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Pabouas nmporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHH C:

- (enepambHbIM TOCYJApPCTBEHHBIM O0pa30BaTEIbHBIM CTAHIAPTOM BBICIIETO
oOpazoBaHus 10 HampaBieHuto noAroToBku  38.03.02MenemxMeHT  (YpOBEHb
OakanaBpuara), yTBEp>KJICHHbIA MpuUkazoM MwuHucrepcTBa oOpazoBanus u Hayku PO ot
12 sauBaps 2016 1. Ne 7«00 yTBepxkaeHUU (eaepaibHOTO TOCYAapCTBEHHOTO
00pa30BaTEIbHOrO CTAHAApPTa BBICIIEr0 OOpAa30BaHMUS MO HAMPABICHUIO MOJATOTOBKHU
38.03.02MeHeKMEHT (YpOBEHb OakagaBpuaTa)»

- y4eOHbIM IUIaHOM (OYHOM, 3a04HOM (QopM OOyYeHHs) MO HaIpPaBICHUIO
noarotoBkd 38.03.02MeHeKMEHT.

ABtop(s1)  PartbeBa Ounbra FOpbeBHA, K.1.H., JOLIEHT

(vkazamo PHO, yuenyio cmenens, yuenoe 36anue uu OOIHCHOCMY)

[Tporpamma omoOpeHa Ha 3acemaHuu Kadenpsl MEHE/DKMEHTa W IKOHOMHUKH
(mpotokos Ne 9 ot 13.04.2019).




1. IlepeyeHb 1UIAHHpPYEMBIX PpPe3yJbTATOB OOy4YeHHS], COOTHECEHHBIX C
IUVIAHUPYEeMbIMH pe3yJibTATAMH OCBOEHHUs OOpa3oBarejbHOW mnporpammbl (Llenan
OCBOCHMS AUCIHHUIIINHDI)

1.1. LlensMu OCBOEHMS JIHUCUUIUIMHBI «YTIPABICHUE NEPCOHAIOM» SBIAECTCS
dbopmMupoBaHUE 3HAHUM, YMEHUI U HABBIKOB, Pa3BUTHE CIIOCOOHOCTEH, MO3BOJISIOIIMX
OCYUIECTBIISITh MPO(PECCHOHATBHYIO JESATENbHOCTh B O0JACTH YINpPABIEHUS MEPCOHAIIOM,
€ro OPraHu3alyy U JUarHOCTHUKHU.

['11aBHBIMU 3a/1a4aMK U3Y4YEHUS Kypca SIBISIOTCS:

— CnocoOcTBOBaTh MOHMMAHUIO CYIIHOCTH U COLIMAJIbHON 3HAYUMOCTHU Ipodeccuu
MEHEIKEepa.

— Pa3BuBaTh crnocoOHOCTH (QOPMYIHPOBATH MU OpraHu3auud U 3PHEKTUBHO
MCIIOJIb30BaTh YEJIOBEUYECKHUE PECYPCHI IS UX JOCTHKEHUS.

— YOopaBiuATh  NOBEACHUEM  COTPYAHUKOB, INPUHUMATh  TBOPYECKHE U
HECTAaH/IAPTHBIE YIIPABIECHYECKHUE PEILICHHUS.

— Hcnonws3oBath pa3Hble CIOCOOBI YIIPaBICHYECKOTO BO3ICHCTBUS HA MEPCOHAIL.

— Pa3BuBaTh TOTOBHOCTH K COTPYJHUYECTBY, pabOTe€ B KOMaHJAE U Pa3pELICHUIO
KOH(DJIMKTOB.

1.2. Komnerenuuu oOyuaromnierocsi, ¢GopMHpyeMble B pe3yJbTaTe€ OCBOCHHUS
JUCLUIUINHBI

B pe3ynbrate n3ydeHus yaeOHON AMCHUILIMHBI O0yYaroIuecs
E JOJDKHBIL:
= Coneprxanue
§ 5 KOMIIETEHITNHN
= (unm ee 4yacTH) 3Hathb YMmeTh Bnagers
g
IIK-2 | Bnagenuem e  Umers - - CLIOCOOHOCTBIO

Pa3INIHBIMH IpECTABIICHHUE: bopmMyIHpOBaTH YIPaBIATh
criocodamu - 0 CYIIHOCTH | LIEM OPraHu3aliM M | IOBEJCHUEM
pazpereHus " couuanbHoi | 3PHEKTUBHO COTPYJIHUKOB
KOH(ITUKTHBIX 3HAYUMOCTHU UCIIOJIb30BaTh
CUTYyarun npu | npodeccun YeJI0BEYECCKHE
IPOEKTHUPOBAHMH | MEHEKEDPA; pecypesl Ui HX
MEKIINIHOCTHBIX, - pasHBlE CIIOCOOBI | JOCTHKEHMS;
TPYIIOBBIX U | yIIPaBJIEHYECKOTO - yHOpaBsTh
OpraHU3alOHHBl | BO3IECHCTBHS Ha | IOBEJICHUEM
X KOMMYHHUKALUH | mepcoHai; COTpPY/AHUKOB,
Ha OCHOBC - OCHOBBGbI | IPUHHUMATDH
COBPEMEHHBIX CHCTEMHOI'0 MOJIX0Ja | TBOpUYECKUE u
TEXHOJIOTUN 58 CUCTEMHOI'O | HCCTaHAAPTHBIC
yOpaBIeHUsS aHaIn3a 1pH | yIpaBlIeHYECKUE
IIEPCOHAIIOM, B | PEIICHUH peleHus;
TOM  4YHCJIE, B | OpraHM3alHOHHO— - cobupars,
MEXKYJIBTYPHOH | yIpaBIEHYECKUX AHAJN3UPOBATh u
cpenae npooiieM; oTpabaThIBaTh




- OCHOBHBIE
HaIpaBJICHUS
B3aUMOJICVICTBHUS
YeJI0BeKa u
OpraHMu3aLNH.

MIPUEMBI
paboThl
opraHu3aropa,
MOJIEP>KUBAThH
CYILIECTBYIOIIYIO U
BBIPaOATHIBATh
3JIEMEHTHI HOBOU
OpraHu3alMOHHOMN
KYJbTYPBL;
TUTAHUPOBATH u
OCYIIECTBIISTh
MEPOTPHSITHS,
pacnpenensitb u
JIeJIeTUPOBATh
MTOJIHOMOYHS c
y4ETOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE
MEPOIPUITHS,

- NPUMEHSTH
Ha MIpaKTHKE
OCHOBHBIE  METOJbI
CUCTEMHOTI'0 aHaJln3a;

- pa3BUBaTh
TOTOBHOCTh K
COTPYJIHUYECTBY,
paboTe B KOMaHJIEe U
pa3pelieHuto
KOH(JIUKTOB.

2. Mecto nucuuninnbl B ctpykrype OITOII

JuciuiuinHa «YTpaBlieHUe MePCOHATIOM» PeaTn3yeTcsl B paMKax 4acTH y4eOHOTO
wiaHa «/ucuuniamHel W Kypchl 1O BBIOOPY CTyAEeHTa, ycTaHaBiuBaembie BY3om»
oOydJaromuxcs OYHOU 1 3a049HOM popm oOydenus.B meTonmuueckoM IiaHe IUCHUTIINHA
OMMPACTCS Ha 3HAHWS, YMEHHUS WM KOMIICTCHIIMH, C()OPMUpOBAHHBIC TPU HN3YUCHHUU
CIeAYIOMMX YueOHbIX AucHUIUIUH: «VcciaenoBanue cuctemM ynpaBieHUs», «YTpaBICHUE
OTBETCTBEHHOCTH.

YCJIOBCUCCKUMHU

JlucuuruiHa SIBIASETCS OCHOBOWM ISl JAJIbHEWMINEro W3y4yeHUs y4eOHOM AMCLMIUIMHBI

pecypcammy,

«9¢(hexkTuBHOE MPEATPUHUMATETHCTBOY.

3. O0beM TUCHUILIHHBI

OO6mmas TPyJI0EMKOCTh AUCITUILIMHBI COCTABISAET 4 3a4eTHBIX eauHuIlbl — 144 daca,

«KopnoparusHas

conajJibHas

U3 HUX

Cemect | ®opma Pacnpenenenue yacos PI'P | ®opma

p oOydenwus | Jlekuuu | JlaGoparopusl | Ilpaktudeckue | CamocrosiTensHas | , KOHTPOJIS
€ 3aHATHA 3aHATHSA pabota KP,

4




i sl 8

5 ouHas

32

60

OK3aMeH

5.6 3a04Hast 8

10

117

KP

OK3aMeH

4. Coaep:xanue TUCHUILINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3jaesiam)

Ounas dopma 00yueHUs

Tewma (paznen)

Pacnpenenenue yacos

CamMocTos-

Jlekmun

Jlabopatopubsie | IIpakTuueckue
3aHATH 3aHITHS

TeIbHAsT
pabota

DopMupyemMble
KOMITETCHITIH

(xom)

Tema 1.
PEITPHUITHS
YIpaBIICHUSI.

IIepconan

Kak  OOBEKT

2

2

[K-2

Tema 2.
YIpaBICHUS
CHCTEME
MIPEANPUITHEM.

Mecto u poub
IIEPCOHAJIOM B
YIPaBIEHUS

I1K-2

Tema 3. [TpunIIUIIBL
YIPaBJICHUS IEPCOHATIOM.

I1K-2

Tema 4. @yHKIUOHAIBHOE
paszzenenue Tpyza "
OpraHM3aliOHHasl CTPYKTypa
CITyKOBbI yIOpaBieHUs
IIEPCOHAJIOM.

I1K-2

Tema 5.
UH(POPMALIMOHHOE,
TEXHHYECKOC M  MPABOBOE
obecrnieucHue CHCTEMBI
YOPaBJICHUS TICPCOHATIOM.

Kanposoe,

I1K-2

Tema 6. OnieHKa epcoHaa.

n

[K-2

Tema 7. [Tepememienus,
paboTa ¢ KaApOBBIM PE3EPBOM,
MJIAaHUPOBAHKE JIETIOBOM
Kapbephl.

I1K-2

Tema 8. Ilogbop nepconana u
npoOpHEeHTAIIHSL.

I1K-2

Tema 9. Iloarororka,
MepernoIroTOBKa u
MOBBILIICHHE  KBaNU(UKALUU
MepCcoHaIa.

I1K-2

Tema 10. MoTtuBanus
[IOBEIECHNA B rporiecce
TPYAOBOM ACSATEILHOCTH.

I1K-2

Tewma 11.IIpodeccuonanbras u
OpraHu3allMOHHAA ajdalTalusd
NepCOHaA.

I1K-2

Tema 12.
KOJUIEKTHBE.

Kondmukrer B

[K-2

Tema 13. Onenka

[K-2




3¢ GEKTUBHOCTH yHPaBICHUS

MEPCOHAJIOM.

IK3aMeH 36

UTOI'O 16 32 60

3aouHas dhopma 0OyueHuUs
Tema (pa3nen) Pacnpenenenue yacos Camocto | @opMupyemsie
Jlexumu | Jlabopatopu | Ilpaktudeck | - KOMIIETEHIINU
bI€ 3aHATHUS W€ 3aHATHS | TEJIbHas (ko)
pabora

Tema 1. [Tepconan 8 [1K-2

OPEeINpHUITHS  KaK  OOBEKT

yOpaBlIeHUs..

Tema 2. Mecto u poib 8 [1K-2

yOpaBleHUSI TEPCOHAIOM B

CUCTEME yIIpaBiICHUS

PETPUITHEM.

Tema 3. [TpunIIMTIBEI 0.5 10 TIK-2

YIPaBJICHUS] IEPCOHATIOM. ’

Tema 4. @OyHKIMOHAIBHOE 10 T1IK-2

paszzeneHue Tpyla "

OpraHu3allMOHHasl CTPYKTypa 0,5

CITY>KOBI yIpaBJICHUS

EPCOHAIIOM.

Tema 5. Kanposoe, 10 [IK-2

nH(bOpPMaIlMOHHOE,

TEXHUYECKOE U  IIPaBOBOE 1

obecrnieueHue CUCTEMBI

YIPaBJICHUS IEPCOHATIOM.

Tema 6. OnieHKa nepcoHaa. 2 2 10 TIK-2

3auer

Tema 7. [Tepememienus, 10 [IK-2

paboTa ¢ KaJipoBBIM pe3epPBOM, 1

IJIAHUPOBAHUE JIeII0BOU

Kapbephbl.

Tema 8. [Togbop nmepconaia u 10 [IK-2

npodopueHTaIus. !

Tema 9. IToaroroBka, 10 T1IK-2

MEePErnoAroOTOBKa u

MOBBIINICHAE  KBATU(UKAIIUN ! _

nepcoHaIa.

Tema 10. MortuBanus 10 [TK-2

MOBEICHUS B nporecce 1

TPYIOBOM AESTEIBHOCTH.

Tema 11.IIpodeccuonanbhas u _ 10 [1K-2




OpraHu3allMOHHAaA ajdalTalnusd
NepCOHaA.

Tema 12.
KOJUIEKTHBE.

Kondmukrer B 9 [K-2

Tema 13. Onenka 1 [IK-2
3G (hEeKTUBHOCTH  YIIPaBIICHUS

IIEPCOHAJIOM.

I

IK3aMeH 9

UTOI'O 8 10 117

5. O6pa3oBare/ibHbIE TEXHOJOTHH, IPUMEHsIeMbIe IIPH OCBOCHUH TUCIUIIIMHBI
Meroquka mnpenomaBaHus OUCHUIUIMHBI M pEeAIM3alnsl KOMIIETEHTHOCTHOTO
MIOAXO0JAa B M3JIOKEHUHW M BOCHPHUATHHM MaTepuana IpEeAyCMaTPUBAET MCIHOJIb30BAHME
CIEIyIOIMX  AKTHMBHBIX M  WHTEPAKTUBHBIX (OpPM  MpOBEAEHUS  I'PYNIOBBIX,
WHIUBUIYAIbHBIX, AYJUTOPHBIX 3aHATUA B COYETAHUWU C BHEAYJIUTOPHOM paboOTON C
1enblo (OPMUPOBAHUS U PA3BUTHS NMPO(ECCHOHATBHBIX HABBIKOB 00yYarolmuxcs: pazoop

KOHKPETHBIX CUTyallui, 1€JIOBbIE UTPHI.
[To nmucuuminHe «YTpaBlI€HHE NEPCOHAIOM» JOJS 3aHATHI, MPOBOAUMBIX B
MHTEPAKTUBHOM (hopme cocTaisieT 22,2 % oT 00111ero yucia ay JMTOPHbIX 3aHSATHI:

Bun 3ansarus Tema 3ansTHA KommuectBo | MHTepakTuBHAs | Dopmupyemblie
4acoB dbopma KOMITETEHITUN
(kom)
[Ipaktnuecko | CocraBneHue 2 Pazbop [IK-2
€ 3aHATHE npodeccuorpaMmMbl KOHKPETHBIX
MEHEKEpa o CUTYyalllM
EpCOHANY
IIpaktnuecko | opmupoBanue 4 JlenoBas urpa
€ 3aHsATUE KaJIpOBOU ITOJINTUKU HA
Pa3IMYHBIX JTanax
KU3HEHHOTO LHKJIA
IPEANPUSITUS
[Ipaktnuecko | CocraBieHuE pe3rOMe 2 Paz6op [1K-2
€ 3aHATHE KOHKPETHBIX
CHUTYyaIun
[IpakTHUuecko Mortuanus 4 JlenoBas urpa [1K-2
€ 3aHsTHE nepcoHasIa
[Ipaktuuecko | JlebGenw, pak u mryka 4 JlenoBas urpa I1K-2

€ 3aHATHUC




6. Y4yeOHO-MeTOANYECKOE O0ecnedeHre CAMOCTOSATeIbHOM padoThl CTY/ICHTOB.

CamocTtosiTenbHass padoTa CTYACHTOB MPEAyCMOTpEHa Y4eOHBIM IUIAHOM TIO
nucuumuinie B oobeMe 60 yaca (ounas ¢opma oOydeHusi) u 117 ydaca (3aounast popma
oOy4eHHUs1).

Temarnka caMOCTOATENbHON PAOOTHI:

NnnvBuyalbHBIC 3a/IAHUS:

Tembl 0151 no02omo6xu peghepamos

l.
2.

HpO6HeMBI TPYOJOBBIX OTHOILICHUH B MMpCaACTABJICHUAX COTUOJIOTOB.
COBpeMGHHLH?I MCHC/PKMCHT KaK HHTCIpalluad HOBBIX I/I,Z[Cﬁ, B3IJ1A0B H

MOoAXO0A0B K MCHCIKMCHTY.

3. OcCHOBHBIE IPUHIMIIBI YIIPABIEHUS IPOLIECCOM U3MEHEHMIA.

4. BnusHue KOPHNOPATHUBHOM KYyJbTYpPbl Ha MOBEJICHHE WHIMBUAYYMa W TpyNN B
OpraHu3aLyu.

5. TI'pynmsl u ux kinaccudukarmsi.

6. ['pynmnoBas quHamMuKa U €€ COCTABISAIOLINE.

7. Pazpernienne KOHQIUKTOB.

8.  Crwiu noBeJaeHUsl B KOH(IIUKTE.

9. 3. Mpbiio u Teopus YEIOBEUECKUX OTHOLICHU.

10. Illxomna moBeaeHYECKUX HAYK (OMXEBUOPHU3M).

11. ConepxaHue U TUIBI OPTAHU3ALMOHHON KYJIBTYPHI.

12. CTpyKTypHBIE 3IEMEHTHI OPraHU3alMOHHON KYJIbTYPBHI.

13. Ilonarne koMMyHUKaMu. MoJenu U TUIIbI KOMMYHUKAIWU.

14. Tlcuxonoruyeckue TEOPUH MOBEICHUS.

15. ConepxaTenbHble U MPOLECCyallbHbIE TEOPUU MOTHUBAIUU.

16. BimsiHue KOpPHOpPAaTHBHOM KYJIBTYPhl Ha NOBEACHUWE WHIAMBHIYyMa W TPYII B
OpraHu3aluu.

Temvl 011 N0O20MOBKU OOKIAO08

1.

3aKOHOMEPHOCTH BOCHPUATHS JIFOJABMHU JIPYT APYra B OOIMIEHUH: OpraHU3alus U

HCKaXXCHUA.

2.

— 20X N AW

—_ O

®dopmupoBaHue Tpyninsbl U HakTopsl ee 3HPEKTUBHOCTH.

[Tpupona u cyuHocTs KOHGIUKTA. [IprunHbl, ycnoBust U GyHKUIUUA KOH(IUKTA.
Tunbsl KOHPIUKTOB U METOJIBI UX pa3pelLCHUsI.

Cruin pyKOBOJICTBA.

OCHOBHBIE METO/IBI YIIPABJIECHUS U3MEHEHHUSIMU B OpraHU3aLUN.

VYnpapieHue nepcoHanoM Kak (GyHKIIHS MEHEKMEHTA.

MeHemxkep B cUCTEME yIPaBICHUs OPTaHU3ALMUEN.

[lepconan opranu3anuu Kak 0ObEKT CTPATErHYECKOro YIpaBICHU.
VYrpaBiienue nepcoHaIoM U PYHKIIUH KaJPOBOU CITyObl OpraHU3aINu.
TpanuuroHHBIE U THHOBALIMOHHBIE METO/IbI KAAPOBOTO MIIaHUPOBAHMUS.



12. CoepiieHCTBOBaHME METOJIOB Habopa, orOopa W HaliMa TepcoHana
OpraHu3aluu.

13. OcobeHHOCTH yHpaBieHUS MEPCOHATIOM KPU3UCHOTO IPEAPUITHS.

14. 3apyOexHbIN ONBIT KAJPOBOTO MEHEKMEHTA Ha IpuMepe AmoHuH.

15. Cucremsbl ynpasieHus: IEPCOHATIOM OpraHU3aLUN.

16. Ilpouecc monpdopa U pacCTaHOBKHU MEPCOHANIA OPTaHU3ALIMH.

17. VYnpaBnenue npodopueHTalMEe U afanTalden nepcoHana OpraHu3alum.

18. Opranuzamnusi MOATOTOBKH, IMEPENOJATOTOBKA W TOBBIIMICHUS KBaIM(UKAIIUN
KaJIpOB.

19. VnpapneHnue KOHQIUKTaAMHU.

20. CoBeplIeHCTBOBAHUE OPTraHU3ALUOHHON KYJIBTYPBI.

21. PaszButHe aynurta nepcoHajia OpraHu3alni.

22. CucrteMbl MOTUBAIIMHU NIEpCOHAIA OpraHU3alUu.

23. VmnpasieHue JeJ0BOM Kapbepou.

24. YmpaBiieHHME MOTUBALIMEN TPYAOBOM AEATEIBHOCTH.

25. MotuBaiys U CTUMYJIMPOBAHUE MIEPCOHANA.

26. Pa3paboTka nporpaMmbl aJjanTanuy NepcoHaa.

27. CoBpeMeHHbIe NpoOJIeMbl TPAKTUKH yIIpaBiIeHUs epcoHaioM B Poccun.

28. AHaIN3 KaJIpOBOro MOTEHIMAIA OPTaHU3ALNH.

29. IlepcoHan opraHu3alyy: OCHOBHBIE XapAKTEPUCTUKH.

30. Pazpabotka u peanuzanus CUCTeMbl OOYUYEHHs TIepCcoHaa.

31. IlnanupoBaHuE KapbephI.

32. Konuenius KaJpoBOl NOJIUTUKH.

33. Merozsl u criocoObl 3PGHEKTUBHOTO BO3CHCTBUS HA TIEPCOHAT.

34. VYmpaneHue ajantanuei nepcoHaga B OpraHu3alini.

35. Ctunb pykoBOACTBA Kak (aKTOp ycIiexa B yIPaBICHUN OpTraHU3AIHEH.

b) 3apanus 1o BbINOJHEHHS KypCcOBOil padoThl

O\ DN K~ WM —

. YIipaBjeHue NepcoHagoM Kak (PyHKIMS MEHEKMEHTA.

. MeHemkep B CUCTEME YIIPABIEHUS OPraHU3ALUEN.

. [lepconain opranuzanuu Kak 00ObeKT CTPATErHYeCKOro yIpaBICHUS.

. YripaBieHue nepcoHaaoM U (PyHKIIMU KaJpOBOM CITy»KObl OpraHU3aIiH.

. TpaguuMOHHBIE 1 MTHHOBAIMOHHBIE METO/BI KaAPOBOr0 MIAHUPOBAHUS.

. CoBeplieHCTBOBaHKE METOA0B HabOpa, 0TOOpa U HaliMa mepcoHaia OpraHu3aluu.
. Oco0eHHOCTH ynpaBiIeHUs IEPCOHATIOM KPU3UCHOTO NPEANPUSTHUS.

. 3apyOeXHBIN OMBIT KAJIPOBOTO MEHEKMEHTA Ha npuMepe SmoHuu.

9. CucremMbl ynpaBieHUs IEPCOHATIOM OpTraHU3alUH.

10. TIpouecc nmoabopa U pacCTaHOBKH MEepCOHAa OpraHU3aIUH.

11. Yopasnenue npodopueHTanueii 1 agantanuen nepcoHana OpraHu3alim.

12. OpraHuzarusi TOATOTOBKH, TEPETMOATOTOBKH W TIOBBIIICHUS KBATH(DUKAIIAN

KaJIpOB.

13. Ynpasnenue KOHPIUKTaAMU.
14. CoBepiieHCTBOBAHUE OPTaHU3AMOHHOMN KYJIBTYPBIL.
15. Pa3zBuTHe aynura nepcoHaia OpraHu3aluu.



16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

CuctemMbl MOTHBALIUH MEPCOHANIA OPTaHU3ALIHH.

YnpasiieHre AEI0BOU KapbepOu.

YrpasieHre MOTUBALUEN TPYAOBOU AESATEIBHOCTH.

MoTuBanus ¥ CTUMYJIMPOBAHUE MIEPCOHANA.

Pa3paboTka nmporpamMmsl ajantalyy NepcoHana.

CoBpemeHHbIe po0ieMbl IPAKTUKH YIIPpaBieHUs nepcoHanoM B Poccuu.
AHaJIN3 KaJApOBOIo MOTEHIMAIA OPraHU3aLUH.

[lepconan opraHu3anyu: OCHOBHBIE XapaKTEPUCTUKH.

Pa3paboTka u peanuzaius CUCTEMbI 00yUYEHUs IEpCOHAIA.
[InaHupoBaHKE KapbePHI.

Cucrema ynpaBieHUs IEPCOHATIOM.

Konuenuus kaapoBou MOJUTHKH.

MeTtob! 1 ciocoOb! 23 (PEKTUBHOTO BO3ICHUCTBHS HA TIEPCOHA.
VYrpasneHue agantainuen nepcoHana B OpraHu3alni.

Ctunb pyKOBOJCTBA Kak (DaKTOp ycrexa B yNpaBiICHUH OpraHU3aIuei.

7. @OHA OLECHOYHBIX CPEACTB /s IMPOBEICHHS TEKYILIEero KOHTPOJIA
yCIIeBa€MOCTH, IPOMEKYTOYHOM aTTECTALUM 110 MTOI'aM OCBOCHMS AUCHUILINHBI.

Onncanue moka3aTened W KPUTEPUEB OLCHUWBAHUS KOMIIETCHIIMH Ha pPa3HbIX
YPOBHSIX CHOPMUPOBAHHOCTH:

Kon, HaumeHOBaHME
KOMITETEHITHI

Croco0B! 1 cpesicTBa

OLICHHBAHHS YPOBHS

c(hOpMUPOBaHHOCTH
KOMIICTCHIIHH

[MTokazaTenu JOCTHXKEHHUS 32JaHHOTO YPOBHS
OCBOEHHSI KOMITETEHIIMH B KPUTEPHU
OLICHUBAHHUSI

YpoBeHb
c(hOpPMHUPOBAHHOCTH
OreHuBaHue
KOMITETEHIIMH
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[K-2

[ToporoBelii ypoBeHb

3HaTh: OTBEYAECT YCTHO M BBINOJHSET
TECTOBBIC 3a7[aHusl Ha 0A30BOM ypOBHE,
c omunoOKamu, KOTOpBIE pu
JIOTIOJTHUTETBHBIX BOTIpOCax
UCIIPABIISIET

- UMEeT MpelCcTaBleHHe 00 OCHOBHBIX
HaIpaBJICHUSIX B3aUMOJICHCTBUS
YeNIoBeKa U OpTraHU3aIin

yMeTh:

- NpUHUMAET CTaHIApTHHIE
yIpaBJIeHYECKUE PELICHHUS;

- IUIaHUPOBAaTh W  OCYIIECTBISTH
MEpOTPUATHSA, pacnpenensTh u
JIeNIETUPOBATh TIOJTHOMOYHS C yYETOM
JUYHOU OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMbIEC MEPOTIPHUSITHS;

- pa3BUBaeT TOTOBHOCTh K
COTPYAHUYECTBY, paboTe B KOMaHIE U
pa3pelnieHnto KOHM)IUKTOB.

BJIA/I€Th:

-CIIOCOOHOCTBIO yIpaBIATh
TIOBEJICHUEM COTPYIHUKOB

YAOBJICTBOPUTECIBHO

Ormpoc, TecT, UH.
3a7aHue, SK3aMeH

IIpoaBUHYTHIM YpOBEHB

3HaTb: OTBCYACT YCTHO W BBIIIOJIHACT
TECTOBBIC 3a/IaHUSI C HE3HAUNTEILHBIMU
3aMCYaAHUSIMU;

- UMEEeT MpelCTaBlieHHE 00 OCHOBHBIX
HaITpaBJICHUAX BSaHMOI[eﬁCTBHSI
YeJI0BeKa U OpTraHU3aliu

yMeThb:

- YIIPABIISATh TIOBEJCHUEM COTPYIHUKOB,
IIPpUHUMATDb HECTAaHAAPTHLBIC
yIpaBJICHYECKHE PEUICHUS;

- pacmpenenite M JEIerHpOBaTh
NOJHOMOYHMSI C  Y4eTOM  JIMYHOH
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE
MEPOTIPHSITHUS;

- Pa3BUBATH TOTOBHOCTbH K
COTPYZHUYECTBY, paboTe B KOMaHIE U
pa3penieHnto KOH(MIUKTOB.

BJIA/I€Th:

-CIIOCOOHOCTBIO yIpaBIATh
TIOBEJICHUEM COTPYIHUKOB

XOPOLIO

Ormpoc, TecT, HHI.
3a/1aHue, DK3aMEH
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3HAThb: OTBCYACT YCTHO W BBIIIOJIHIACT OHpOC, TCCT, HUHA.
TECTOBBIC 3a/IaHHsI BEPHO W B TOJTHOM 3aJaHue, DK3aMeH
00BeEME;

- UMEET TpeJCTaBlIeHne: 00 OCHOBHBIX
HaHpaBJIeHI/IHX BSaHMOHefICTBHH
YEJIOBEKa U OpraHU3aIINH;

- pasHbIe CIIOCOOBI YMPaABICHUYECKOTO
BO3JICHCTBHS Ha MEPCOHAI.

YMeTh:
% - YIOPAaBJIATh NOBEIECHUEM COTPYIHHMKOB,
2 | IpUHUMATh TBOpPYECKUE 41 °
E: HECTaHIapTHLIE YIpaBIECHYECKHUE 2
% penieHus; cE:
S |- IUIaHMpOBaTb M OCYIICCTBJIATH
M | MEPOIIPHUATHSL, pacnpenensaTh 54
JIeJIETUPOBATh IIOJJHOMOYHSA C Y4YETOM
JUYHOU OTBETCTBEHHOCTH 3a
OCYLIECTBIIIEMBIE MEPOIIPUATHS;
- pa3BHUBaTh TOTOBHOCTD K

COTPYAHUYECTBY, paboTe B KOMaHIE M
pa3pelnieHnto KOH(IUKTOB.

BJIA/I€Th:

-CIIOCOOHOCTBIO yIpaBIATh
TIOBEJICHUEM COTPYIHUKOB

A) KoHTpoJIbHBIE BONIPOCHI U 3aJaHUA VI IPOBeAeHUs TeKylero KOHTPOJIs

Tema 1. [lepconan npeanpustTus Kak 0ObEKT yIpaBiIeHUSI.

1. B ueM 3axnroyaeTcsi OCHOBHASI Mjied KOHILICTIIIMK HAYYHOTO YIIpaBiIeHUs?

2. B dem 3akioyaeTcsi CUTyallMOHHBIN MOAXO0/ K YIIPaBJICHUIO?

3. B dyem 3aknroyaeTcs KOHUEMINS THHOBAIMOHHOTO NoaxoAa?

Tema 2. MecTto uW posib YHOpaBICHUS NEPCOHAIOM B CHUCTEME YIPaBJICHUS
IPEANPUATUEM.

1. Onpenenure MECTO YIpaBICHUS IEPCOHAIIOM B CHCTEME  YIIPABICHUS
IPEANPUATUEM.

2. Onumure B3aMMOCBS3b 3JIEMEHTOB OpraHU3aluu U PyHKIIMA MapKETHHTA.

Tema 3. IIpyHUMIIBI yIpaBIEHUS IEPCOHATIOM.

1. B ueM 0OIIHOCTh OCHOBHBIX MPUHIIUIIOB YIIPABJICHUS Pa3IMYHBIMU CUCTEMAMU?

2. HazoBUTE NPUHLMIIBI YIIPABJIEHUS IEPCOHATIOM.

3. Onpenenurte NPUHLIUIBI PA0OOTHI B KOJUIEKTUBE.

Tema 4. OyHKIUMOHAIBHOE pa3leleHUe TpyJa W OpraHU3alUMOHHAas CTPYKTypa
CIIyObl yIPABIICHUSI IEPCOHATIOM.

1. OnummTe pazaeneHue Tpyaa B OpraHu3aluu.

2. Kakue CyliecTByIOT TUIIOBbIE BAPUAHThI OPraHU3ALMOHHBIX CTPYKTYP?

3. KakoBbI acleKThl KOOPIAUHALMHY JEATEIbHOCTH B paMKaxX OpraHu3anuu?

4. OxapakTepu3yiTe YpOBHU Pa3BUTUS KAJAPOBOI CITYKOBI.

5. OxapakTepu3yiTe BaXKHEHUIINE YPOBHU annapaTa ynpaBieHUsI.
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Tema 5. KagpoBoe, wHpOpManMOHHOE, TEXHUYECKOE W TPaBOBOE oOecreueHue
CUCTEMBI YIIPABJICHHS IEPCOHATIOM.

1. Kak peanusyercst KaapoBoe 00eCIieueHUE CUCTEMBI YIIPABICHUS IEPCOHAIOM?

2. KakoBbl MeTO1bI (JOPMHUPOBAHUS KAIPOBOIO COCTaBA?

3. Kak peanusyercs npaBoBoe 00eCledyeHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM?

Tema 6. OueHka nepconana.

1. OnuimTe TPUHIMUIBI OLIEHKU MEPCOHAJIA TPEANPHUSATHUS.

2. KakoB cocTaB HE0OOXOMMbBIX CBOMCTB OLIEHKHU TIEpCcOHaja NpenpusiTus?

Tema 7. Ilepememienus, paboTa C KaJpOBBIM PE3EPBOM, MJIAHUPOBAHUE JEIOBOU
Kapbephl.

1. Kak ocymecTBiasieTcss IMOCTaHOBKa CHCTEMbI MOA0Opa, pPACCTAHOBKU U
nepeMeIleHNs iepcoHana?

2. Ha3oBuTe NyTH CIUIa)KUBaHUS NOCIEACTBUN IEPEMEIICHUS PYKOBOJAIINX KaJIpOB.

3. Kakue ¢hakTopsl BRI3BIBAIOT ABMKCHHE ITEpCOHAA?

4. Kakue BBIICISIOT 3Tanbl padoThl ¢ pe3epBoM?

5. YKaxute BUIIBI KAPbEPHI.

Tema 8. [Togbop nepconana u npodopueHTaIus.

1. Uto Takoe HaeM Ha paboTy?

2. HazoBuTe npeuMyniecTBa U HEIOCTATKU BHYTPEHHUX MU BHEIIHUX HCTOYHUKOB
MIPUBJICUCHUS TTEPCOHAIA.

3. laifTe XxapakTepuUCTHUKY METO/IaM OLIEHKH U 0TOOpa mepcoHaia.

4. KakoBbl 0COOEHHOCTH KaJpOBOTO 0becreueHns 6€30macHOCTH?

Tema 9. TloarotoBka, nepenoroToBKa U MOBbIIIEHNE KBaTU(PUKALUU IEpCOHAIA.

1. HasoBute o06mue mnpoOiemMbl MOATOTOBKH, TMEPENOATOTOBKA U TOBBIIICHUS
KBIM(PUKAIIUK TIEPCOHANIa B COBpeMeHHO# Poccun.

2. KakoBbI OCHOBHBIE IYTH OIPEAEICHUS 3a1a4 00ydeHUs1?

3. Kak ocyniecTBisieTcst TpeHUHT niepcoHaa?

4. KakoBbl OCHOBHBIE aCIEKThl NPO(ECCHOHATBLHON MEepPEenoArOTOBKM KaJapoB B
SAnonunn?

5. KakoBbI OCHOBHBIE METO/IbI O0yUeHUsA?

Tema 10. MoTuBanus MoBeAEHUS B MPOLIECCE TPYAOBOM AEATEIBHOCTH.

1. KakoBa o01iasi cxema MexaHi3Ma MOTHBALIMU JESTEIbHOCTH YeJloBeKa?

2. B yeM 3aKir04aroTCs OCHOBHBIE COAEP/KATEIbHbIE TEOPUU MOTHUBAIUN ?

3. KakoBa CyTh OCHOBHBIX ITPOIIECCYaTbHBIX TEOPUI MOTHUBAIUUN ?

4. KakoBbI COBpeMEHHbBIE TPOOIEMbI MOTUBALIUN?

5. KakoBbI cCOBpeMEeHHbIE TEHICHIIUN B (POPMUPOBAHUU MOTHUBALIUN?

Tema 11.IIpodeccuonanbHas u opranu3allMOHHAs aJanTanys nepcoHaa.

1. OxapakTepusyiTe 3Tarbl MpoIecca aJanTaluy NepcoHala.

2. HazoBure nenu Tpy0BOM aJanTaiui.

3. KTo B opranuzanuu 3aHuMaeTcsi npoopueHTanuen u ajanrtaiueil nepconana?

4. HazoBuTe 11€J1M U 3a/1a4¥ CUCTEMBI yIIpaBieHUs Tpo(OoprUeHTaIMEeN 1 alalTaluen.

Tema 12. KoH(MAUKTHI B KOJUIEKTHUBE.

1. Kak mpoucxoaunsio pa3BuTUE NpeacTaBiIeHud 0 KOHGIUKTE?

2. KakoBa poJib KOH(JIMKTa B MEHEPKMEHTE?
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4. HazoBuTe NpUUMHBI BOZHUKHOBEHUS KOH(MIUKTA.
5. KakoBbI BO3MOKHBIE TIOCIICCTBUS KOH(PIUKTA?

Tema 13. Onenka 3¢(heKTUBHOCTH YIPABICHUS IEPCOHATIOM.

1. OxapakTepusyiiTe METOA0JOTHI0 aHaIn3a 3PHEKTUBHOCTH KOMIUIEKCHON CUCTEMBI
YIPABJICHHS IEPCOHATIOM.

2. HazoBuTte moaxosl K orieHKe 3PGHEeKTUBHOCTA CUCTEMBI YIIPABJICHUS TTEPCOHATIOM.

3. Kak mpoBouTCS ayauT nepcoHaia?

b) 3apanust 1Js NPOMEXYTOYHOH aTTecTallMM IO HMTOraM OCBOEHMS
AMCIMIJINHBI (TECT)

Kpumepuu oyenxu:

- moporoBbii ypoBeHb — 50 % BEPHBIX OTBETOB;

- MPOJABUHYTHIN ypoBeHb — 51-70 % BEpHBIX OTBETOB;

- BBICOKHW ypOBEHb — CBbIIIE 70 % BEpPHBIX OTBETOB.

1. Kakoe ymnpaBieHYecKOoe JEHCTBHE HE OTHOCHUTCS K (PYHKIMSIM MEHEIKMEHTa
nepconana?

a) IJIAHUPOBAHUE;

0) MPOrHO3UPOBAHUE;

B) MOTHBAIHS;

') COCTaBJIECHUE OTUYETOB;

1) OpraHu3aIus.

2. YmpaBlleHUYECKUI MEPCOHAI BKIKOYAET:

a) BCIIOMOTaTeIbHbIX padoy4uX;

0) Ce30HHBIX pabOUNUX;

B) MJIQIIINN 00CTYKHBAIOIUN TIEPCOHAT;

') pYKOBOJIUTENEH, CIICIIUATNCTOB,;

1) OCHOBHBIX pab0OyuX.

3. SImOHCKOMY MEHEKMEHTY MepCOHalla He OTHOCUTCS:

a) MOXXU3HEHHbIA HAeM Ha paloTy;

0) NPUHIMUIIBI CTAPUIMHCTBA IPH OIJIaTe U Ha3HAYCHHH;

B) KOJUIEKTHUBHAsI OTBETCTBEHHOCTH;

) HeopMaIbHBIN KOHTPOJIb;

1) TPOJBWKEHUE IO KAapbepHOM HEpapXuM 3aBUCUT OT IMpodeccuoHamuzmMa Hu
YCIEILIHO BBINOJHEHHBIX 33/1a4, @ HE OT BO3pacTa pabo4yero Uiy cTaxa.

4. C kaKkuMHM IUCIUIUIMHAMHU HE CBsI3aHA CUCTEMa HayK O TPYJE U epcoHae?

a) « OKOHOMHKA TPYAa»;

0) «TpancopTHBIE CHCTEMBI»;

B) «Ilcuxonorus»;

r) «@U3HON0TUs TPy,

1) «Couunonorus Tpyaa.

5. JIomKHOCTHAs MHCTPYKIMS HA MIPEANPUATUN pa3pabaThiBaeTCs C LETbIO:
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a) ONIpeJCIICHUE ONPEACIICHHBIX KBAIM(PUKAITMOHHBIX TpeOOBaHHUM, 00S3aHHOCTEM,
IpaB ¥ OTBETCTBEHHOCTH MEPCOHAIA TIPEATPUITHS,

0) HaiimMa pabouynX Ha IPEAIPUITHE;

B) 0TOOpa mepcoHana Juisi 3aHUMaHus ONPEAEICHHON JOIKHOCTH;

I') COIJIACHO JIEUCTBYIOIIEMY 3aKOHOIATEIbCTBY;

1) TOCTUXKEHUS CTPATErMUYECKUX LIeJIeH MPePUsTUSL.

6. M3ydeHne KaIpoBOM NOJIUTUKU NPEAPUATHI-KOHKYPEHTOB HANPABJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUIOB IIPOIYKIINH;

0) Ha ompeJieJIeHUE CTPATErHYECKOT0 Kypca pa3BUTHS IPEANIPUSATHUS;

B) Ha CO3/IaHKE JIONOJHUTEIBHBIX PA00OYNX MECT;

T') Ha nepenpo@uIMpoBaHUE AESITEILHOCTH IPEANIPUSATHUS;

1) Ha pa3paboTKy (P PEeKTUBHON KaAPOBOU MOJUTHUKUA CBOETO MPEATPUSTHS.

7. Uto BKJIIOYAET UHBECTUPOBAHUE B UEIIOBEUECCKUI KanuTan?

a) BKJIQJIBIBAHHE CPEJICTB B IPOU3BOJICTBO;

0) BKJIaJIbIBAHWE CPEJICTB B HOBBIC TEXHOJIOTHUU;

B) pacxo/bl Ha NOBBIIEHNE KBATHU(PUKALIUY [IEPCOHAIIA;

I') BKJIAQJbIBAHUE CPEJICTB B CTPOUTEIILCTBO HOBBIX COOPYKEHUM.

1) BKJaJbIBAaHUE CPEJICTB B COBEPIICHCTBOBAHWE OPTaHU3AIMOHHON CTPYKTYphI
TIPEATPHUSATHS.

8. UenoBeuecKuid KamuTam - 3TO:

a) ¢dopMa MHBECTUPOBAHHUS B 4YENOBEKa, T. €. 3aTpaThl Ha OO0IIee U CIELUaIbLHOE
oOpa3oBaHue, HAKOIJICHUE CYMMBI 3JI0POBbsI OT POXKICHUS U Yepe3 CUCTEMY BOCIUTAHUS
710 pabOTOCIIOCOOHOTO BO3PACTa, a TAK)KE HA SKOHOMUYECKU 3HAUUMYIO MOOUIIBHOCTD.

0) BKJIaJIbIBAHUE CPEJICTB B CPEJICTBA ITPOU3BOJICTBA;

B) HeMaTepUaJbHbIC aKTUBBI IPEATIPUSATHA.

I') MaTepUaIbHBIC AKTHBBI MPEIPHUITHS;

1) 3TO COBOKYIHOCTH ()OPM M METOJIOB pabOThl aIMUHUCTPAIIUH, 00ECIICUNBAIOIIIX
3¢ (HEeKTUBHBII pe3ybTarT.

9. ®yHKUMHU yNpaBIIEHUS IEPCOHATIOM MPEACTABIISIOT COOO0M:

a) KOMIUICKC HaIpaBJEHUN U MOJIX0/I0B PabOTHI B C KaJpaMu, OPUCHTUPOBAHHBIN Ha
YAOBJIETBOPEHUE MTPOU3BOJICTBEHHBIX U COLIMAIBHBIX MMOTPEOHOCTEN MIPEANPUITHS;

0) KOMIUIEKC HalpaBJICHUH ¢ TMOJXO0JOB [0 TOBBIIIEHUIO 3(PHEKTUBHOCTH
(GyHKIMOHUPOBAHUS TIPEANPUSATHUS;

B) KOMIUIEKC HampaBJI€HHWM M TMOAXOJOB [0 YBEIMYEHHUIO YCTaBHOTO (oHaa

OpraHu3anuy;
I) KOMIUIEKC HampaBJI€HUM M TOAXOAOB II0 COBEPUICHCTBOBAHUIO CTPATETUH
MIPEAIPUSITHS,
) KOMIUIEKC HampaBiICHUH H MEPONPHUATANA TIO0 CHIDKEHUI0 Ce0eCTOMMOCTH
MPOAYKIIVH.

10. IloreHumain crienuanucra — 3TO:

a) COBOKYITHOCTh BO3MOXXHOCTEH, 3HaHUM, OIbITA, YCTPEMIICHUHN U TOTPEOHOCTENH;
0) 310pOBbE UETIOBEKA;

B) CIOCOOHOCTbH aJaliTUPOBATHCS K HOBBIM YCIIOBUSIM;

I') CIOCOOHOCTh MOBBIIIATH KBAIM(PUKALIKIO 0€3 OTphIBa OT IPOU3BOJICTBA;

15



1) CHOCOOHOCTH YEJIOBEKA MPOU3BOAUTH MPOAYKIUIO

11. T'opuzoHTanpHOE MEpEMEIIEHUE padOYEeTo MPeyCMaTPUBACT TaKyIO0 CUTYAIIUIO:

a) MepeBe/IeHne ¢ OJTHOM paldoThl HA JAPYTYIO ¢ U3BMEHEHUEM 3apabO0THOM IUIaThl WK
YPOBHSI OTBETCTBEHHOCTH;

0) mepeBesieHUE C OJHOM pabOThl Ha JIpyryro 0e3 M3MEHEHHs 3apa0O0THOUN Thl WIH
YPOBHSI OTBETCTBEHHOCTH;

B) OCBOOOXK IeHHE pab0yYero;

I') IOHWXEHUE paboyero B JOHKHOCTH;

1) TIOBBIIIIEHUE paboyero B IOJKHOCTH.

12. IIpodeccuorpamma - 3To:

a) mepedyeHb NpaB U 00s3aHHOCTEN PaOOTHUKOB;

0) ommcanue OOMIETPYIOBBIX W CIEIUATBHBIX YMEHUW KaXI0ro pabOTHUKA Ha
MPEANPUSATUY;

B) OTO OIIMCAaHWE OCOOCHHOCTEH ONpEACIICHHOW Mpodeccrur, pacKphIBAoIIee
coJepkaHue Mpo(ecCHOHATBHOTO TpyAa, a Takke TpeOoBaHUs, NPEIbIBISIEMbIE K
YEJIOBEKY.

r) nepedeHb npodeccuil, KOTOPbIMU MOKET OBJIAJETh PAOOTHUK B Mpelesax €ro
KOMITCTEHITNH;

1) MepevyeHb Bcex npodhecCuil.

13. Kakoii pa3znen He COAEPKUT JOJKHOCTHASI MHCTPYKIUS?

a) «OO0I11e MOJ0KECHUS»;

0) «OCHOBHBIE 3a7a4UM»;

B) «JlomKHOCTHBIE 00SI3aHHOCTH;

r) «YTpaBJIeHUYECKHUE MTOTHOMOYHSY;

n) «BbeBOABDY.

14. UHTennekTyanbHble KOHPIUKTHI OCHOBAHbI:

a) Ha CTOJKHOBCHMHM NPHUOIU3UTEILHO PaBHBIX 10 CUJIE, HO MPOTHUBOMOIOKHO
HapaBIEHHBIX HYXJ1, MOTUBOB, HHTEPECOB M YBJICUECHUH B OJJHOTO U TOTO YEIOBEKA;

0) Ha CTOJIKHOBEHBE BOOPY>KEHHBIX IPYIII JIFOJIEH;

B) Ha OOpKOE UeH B HayKe, €IMHCTBE U CTOJKHOBEHHH TaKUX MPOTUBOMIOJI0KHOCTEH,
KaK ICTUHHOE U OIIMO0YHOE;

') Ha IPOTUBOCTOSIHUU J00pa U 3J1a, 00513aHHOCTEH U COBECTH;

1) Ha MPOTUBOCTOSIHUU CIIPABEIMBOCTH U HECTIPABEIJTUBOCTH.

15. KoHndnukTHas cutyarus - 3To:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHUCTBUSIMU;

0) mpeaMeThl, JIIOAMW, SBICHHS, COOBITHS, OTHOIICHUS, KOTOpPHIE HEOOXOJIMMO
IPUBECTU K ONPEJCIICHHOMY DPAaBHOBECHIO Uil OOecredeHHs KOM(OPTHOrO COCTOSIHUS
WHMBUIOB, KOTOPBIE HAXOASTCS B TIOJIE ATOU CUTYyaIlUH;

B) COCTOSIHHE IIEPETOBOPOB B X0/1€ KOH(DINKTA;

T) OIpeJieieHre CTaiuii KOH(DIUKTA;

1) MPOTUBOPEYUBBIE TO3ULMU CTOPOH MO MOBOAY PEIICHUS KAKUX-ITHO0 BOIPOCOB.

16. Ha kakoii craguum KOH(IMKTA MOSBISAETCA SIBHOE (BU3YyaJbHOE) MPOSBIICHUE
OCTPBIX Pa3HOTNIACUH, JOCTUTHYTOE B IIpoliecce KOH(IIUKTA:

a) HayvaJlo;
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0) pasBurue;

B) KyJbMHHAIUS;

I') OKOHYaHWE;

1) MOCIEKOH(QIUKTHBINA CHHAPOM KaK IICUXOJIOTMYE€CKUI OIbIT.

17. JlaTtenTHbIN iepuoa KOH(MIUKTA XapaKTEPU3YETCs TAKOH 0COOCHHOCTHIO:

a) CTOPOHBI €IlI€ HE 3asIBUJIM O CBOMX MPETEH3USIX IPYT K APYTY;

0) oHa U3 CTOPOH IMPHU3HAET ceOsl MOOEKICHHOM WU IOCTUTAETCS IEPEMUPUE;

B) MyOJIMYHOE BBISBJICHWE aHTaroHMW3Ma Kak JJIsi CaMUX CTOPOH KOH(IIMKTa, Tak U
JUTsl TOCTOPOHHUX HaOJt01aTeNe;

r) KpailHee  arpecCMBHOE  HEIIOBOJIbCTBO,  OJIOKUPOBAaHUE  CTPEMJICHUH,
MPOJOKUTENBHOE  OTPULATENIBHOE  SMOLMOHAIBHOE  IEPEKUBAHUE,  KOTOPOE
JI€30praHn3yeT CO3HAHNUE U JEATEIBHOCTD;

) OTCYTCTBYIOT BHEIIHHUE arpecCUBHBIC JEHCTBUSA MEXAY KOHMIUKTYIOIUMU
CTOpPOHaMH, HO IIPU STOM HCHOJIB3YIOTCS KOCBEHHBIE CITOCOOBI BO3ACHCTBHU.

18. Ctunp moBeneHUs B KOHQJIUKTHON CHUTYyalllH, XapaKTePU3YIOMIMICS aKTUBHON
00pbOOM MHAMBU/A 32 CBOM MHTEPECHI, IPUMEHEHUEM BCEX JIOCTYMHBIX €MY CPEACTB IS
JOCTH)KEHHUS IOCTABJIEHHBIX LEIeH — 3TO:

a) MPUCIOCOOJIEHUE, YCTYTUHBOCTbD;

0) YKIIOHEHHE;

B) MPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYAHUYECTBO;

1) KOMITPOMHUCC.

19. KomruiekcHast olieHKa paboThI - ATO:

a) OllIEHKa TpOo(ecCHOHANbHBIX 3HAHUKW W YMEHUH C TOMOIIBIO KOHTPOJIBHBIX
BOIIPOCOB;

0) ompeneneHHe COBOKYITHOCTH OILIEHOYHBIX TOKa3aTeslel KadyecTBa, CIOKHOCTH U
3¢ (GEeKTUBHOCTH PabOTHI U CPaBHEHHUE C MPEIbIIYIIUMHU MTEPUOJIAMU C TIOMOIIBI0 BECOBBIX
KO3 (P HUILIMEHTOB;

B) OLICHKA MPO(ECCUOHANIbHBIX 3HAHUH, IPUBBIYEK U YPOBHS UHTEIUIEKTA C IIOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB;

I') onpejeneHne NpodeccuoHaIbHbIX 3HAHUN U MPUBBIYEK C MTOMOILBIO CIIEIUATbHBIX
TECTOB C UX JaJbHEeNIIel pacun@poBKoii.

1) OlleHKa Mpo(eCCUOHATBHBIX 3HAHUM, MPUBBIYEK U YPOBHS UHTEIUIEKTA C TIOMOIIBIO
COLIMOJIOTUYECKUX OMPOCOB.

20. KomnernaibHOCTh B YIPABJIEHUHU - 3TO CUTyaIusl, KOrja:

a) EPCOHAJI ONPENEIIEHHOTO MOAPA3ACIICHAS] — 3TO KOJUIETH MO OTHOLIEHUIO JIPYT K
ApYTY;

0) TONBKO PYKOBOJAWTEIh OpPTaHU3AUA MOXKET YOPABIATh TEPCOHATIOM, HO
HEKOTOPBIE OJIHOMOYUSI OH MOKET JICJIETUPOBATH CBOUM MOAYUHEHHBIM;

B) CYILIECTBYET ACLEHTPAIU3ALMS YIIPABICHUS OpraHU3alNEeH;

r) paboroaarenu pabOTalOT B TECHOM KOHTaKTE JPYr C JIPYroM M CBS3aHBI y3aMHU
COTPYIHHUYECTBA U B3aUMO3aBHCUMOCTH, COCTABJISIIOT YIPABICHYECKHUM 1LITAT.

1) CYIIECTBYET LIEHTpaIu3allus yIpaBieH!s] OpraHu3aluen.
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21. Kakag mnoacucreMa KaJpoOBOTO MEHEIKMEHTa HalpaBjieHa Ha pa3padoTKy
MEPCIEKTUBHON KaJIPOBOW MOJIUTUKHU:

a) (yHKIMOHAJIbHAS;

0) TakTHYecKas;

B) YIpaBJAIOILIAs;

r) oOecreynBaromas;

1) cTpareruyeckasl.

22. llenblo KaKou MIKOJbI ObLIO CO3/1aHHE YHUBEPCATIbHBIX TPUHIIUIIOB YIIPABICHUS:

a) IIKOJa HAYYHOTO YIPaBICHUS;

0) KJaccuyeckas IIKOJa WX IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHHUS,;

B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUMH;

) IIKOJIa HAYKH O MOBEICHUH;

1) IIKOJIa HAYKHU YIPABJIEHUS WU KOJINYECTBEHHBIX METOJIOB.

23. KaapoBblii mOTEHIMAN NPEANPUITHUS — 3TO:

a) COBOKYNHOCTh pa0OTaIIMX CIEHHATUMCTOB, YCTPauWBaIOIIMXCS Ha padoTy,
0Oy4YaromMXCA U MOBBIIAIIMIMNX KBATH(PUKALHUIO C OTPHIBOM OT MPOU3BOJICTBA;

0) COBOKYMHOCTH pabOTAIOIINX CICIIUATUCTOB;

B) COBOKYIHOCTb YCTPauWBarOUIUXCs Ha paboTy;

I') COBOKYIHOCTh OOYYarOIIMXCS M TOBBIIAIOIMMNX KBATU(PUKAIMIO C OTPHIBOM OT
MIPOU3BO/ICTBA;

1) COBOKYITHOCTH MEPEMEIAIOIINUXCS MO CITYy>KEOHOH JIECTHHIIE.

24. Kakoe MoJ0XXKeHHUEe MPeayCMaTPUBAET TEOPHUs MPUOOPETEHHBIX MOoTpedHOCTEH J]
Mak-Knnenanga:

a) BBIJICJICHUE TUTUEHUYHBIX M MOTUBUPYIOIIUX (PAaKTOPOB;

0) pacmpeneneHrue Bcex pabodMX Ha Kelaluid paboTaTh M TeX, KTO HE KElaer
paboTars;

B) HaJIM4KE y pabodero noTpeOHOCTH B JOCTHKEHHUH, B COyYaCTUH, BO BIACTH;

I') IOTPEOHOCTh YeJI0OBEKA ObITh CIPABEIIMBO BO3HATPAKIECHHBIM;

1) BCE MOTPEOHOCTHU YeJIOBEKA PaCIIONIOKEHHBIE B ONPEACIICHHON UEPAPXUU.

25. Kakas Teoprst MOTUBAIMM OTHOCHUTCS K ITPOLIECCYAIbHBIM TEOPUSIM?

a) teopus HyX1 A. Macnoy;

0) Teopus oxuaanus B. Bpyma;

B) Teopus npruoOpeTeHHbIx norpedHocte [. MakKnenanza;

I') Teopus cyllecTBOBaHUs, CBs3M U pocTta K. Anbaepdepa;

n) teopust n1Byx ¢akropos d. ['endepra.

26. BaneHntHocTh coriacHo Teopuu B. Bpyma - 3T0:

a) Mepa BO3HArpaKJeHus;

0) Mepa OKUJIaHUS;

B) 0’KHMJIaHHUE ONPEJIETICHHOr0 BO3HAIPAKAEHHUS B OTBET HA JOCTUKEHUU PE3YJIbTATHI;

I') M€pa UEHHOCTH WJIM IPUOPUTETHOCTH;

1) OKUJAHHUE JKEJTAEMOT0 pe3yJibTaTra OT 3aTPAUYEHHBIX JTIONOJHUTEIBHBIX YCHIINN.

27. OCHOBHBIM MOJOXEHUEM KakKOWl TEOpUH SBJISETCS TO, YTO JIOJU CYyOBEKTUBHO
OTPENENSIIOT OTHOUIEHUE TOJIYYEHHOTO BO3HAIPAXKIEHUS K 3aTPAyeHHBIM YCUJIUSM U
COOTHOCSIT C BO3HArpaxJAeHUEM JAPYTUX JIOCH?
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a) Teopun Hy k1 A. Macnoy;

0) Teopun oxuganus B. Bpywma;

B) paciuupeHHoi monenu oxunanus [loprepa — Jloynepa;

I') TeOpuH NpuodpeTeHHbIX notpedHoctei . Mak-Kmenanaa;

1) Teopun paBeHcta C. Angamca.

28. Teopus ycunenus b. ®@. CkuHHEpa OCHOBAHHAs Ha TAKOM IOJIOKECHUU:

a) BBIJICJICHUE TUTUEHUYHBIX U MOTUBUPYIOIINX (PaKTOPOB;

0) moBejeHUE JIOJIEH 00YCIIOBIECHO TOCJIEICTBUSMHU MX JEATEIBHOCTU B MOJI0O0HOM
CUTYaIlUH B MPOIILIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIOI0KEHHBIE B ONIPEIETICHHON HepapXuH;

') IOTPeOHOCTH YeIOBEKa OCHOBAaHA Ha CIIPABEAJIMBOM BO3HATPAXKICHHH;

1) Hanm4re y pabodyero moTpeOHOCTH B TOCTUKEHUH, B COYYaCTHH, BO BJIACTH;

29. K conepxarenbHbIM MOTUBAIIMOHHBIM TEOPUSIM OTHOCSITCA TEOPUU:

a) b. ®. CkunHepa;

0) C. Anamca,;

B) B. Bpyma;

r) mozens [loprepa — Jloynepa;

n) ®@. I'epubdepra.

30. Kakoe nosoxxeHue oTHOCUTCS K Teopuu MotuBauuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPy BEACT K YIOBICTBOPEHUIO paOOTHUKOB,

0) 4yeI0BeK OTBETCTBECHHBIN;

B) TMOBEJCHHE JI0JIel OOYCIIOBIEHO MOCIEACTBUSMU UX JEATEIbHOCTH B TMOJIOOHOMU
CUTYaIlUH B MPOIILIOM;

T') YEJIOBEK CTPEMUTCS JIEJIErupOBaTh MOJIHOMOYHS,

1) 4EeJIOBEK yIOBIIETBOPEH JIUIIb SKOHOMHUYECKUM CTUMYJIHMPOBAHUEM.

31. Kakue morpebrOCTH B Teopuu A. Macinoy SBiISIFOTCS 0a30BBIMU(HAXOAIITHECS HA
HIDKHEM YPOBHE HepapXuu NOoTpeOHOCTe)?

a) (pU3HOJIOTUYECKUE;

0) 3alUIIEHHOCTH ¥ O€30MMaCHOCTH,

B) NPUHAICKHOCTH U MPUYACTHOCTH;

I') MPU3HAHUE U YBAXKECHUE;

1) CaMOBBIpa)KEHHE.

32. Kakoe noyioxxeHue He OTHOCUTCS K Teopun MoTuBanuu @. ['eprdepra:

a) OTCYTCTBHE T'MTHEHUYECKUX (AKTOPOB BEAET K HEYIOBIECTBOPEHHOCTH TPYIOM;

0) HajMMYMe MOTHBATOPOB MOXKET JIMIIb YAaCTUYHO W HEMOJHO KOMIICHCHPOBATH
OTCYTCTBUE (DAKTOPOB THUTUECHBI;

B) B OOBIYHBIX YCIIOBUSAX HaTWYHE TUTUCHUUYECKHX (PAKTOPOB BOCIPUHHMAETCS Kak
€CTECTBEHHOE U HE OKa3bIBAET MOTHUBAIIMOHHOTO BO3/ICHCTBUS;

) MakCHUMaJlbHOE TMO3UTHUBHOE MOTHBAIMOHHOE BO3JICUCTBUE JIOCTUTAETCA C
MOMOII[HI0O MOTUBATOPOB MPU HATUYUU (PAKTOPOB TUTHEHBI;

1) MakCHUMaJlbHOE TO3UTHUBHOE MOTHUBAIIMOHHOE BO3JECHCTBUE JOCTUTAETCs C
MOMOII[BI0O MOTUBATOPOB MPU OTCYTCTBUU (haKTOPOB TUTUEHBI;

33. Kakoe KOJHW4YecTBO TpymHm MOTPEOHOCTEW BBIACISIET TEOPETHYECKass MOJCIb
motuBaruu K. Anbnepdepa:
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a) nBe;

0) Tpu;

B) YETHIPE;

T) TSTh;

1) IIECTb.

34. Cpennuii ypoBEHb 3apIuiaThl OJJHOTO PAOOTHUKA PACCUUTHIBACTCS:

a) Kak OTHOIIEHHE KayeCTBEHHOM MPOAYKIMU K 00meMy oObeMy TOBapHOU
MPOAYKITUH;

0) KaK OTHOLIEHUE MTPUOBUTH K CE0ECTOMMOCTH MPOU3BEACHHON MPOIYKIINH;

B) KaK OTHOIIIEHHE ce€0ECTOMMOCTH K CTOUMOCTH TOBapHOM MPOTYKIIUU;

I) Kak OTHOIlEHHWE 00beMa MPOM3BEICHHONW MPOIYKIMU K OOIIeH YHUCICHHOCTH
PabOTHUKOB;

1) KaK OTHOILIeHUE 001ero (oHaa omiaTel Tpyaa K o0IIei YUCIEHHOCTH NIepCoHAaIa.

35. Kakoil cTuiib pyKOBOJICTBA HE BKJIIOYAET MOJEJNb, OMUCHIBAIONIAsl 3aBUCUMOCTD
CTWJISL pyKOBOJICTBA OT CUTYaIMH, peuioxkenHas T. Muruenom u P. Xaycom?

a) «CTWIb MOJACPKKI;

0) «MHCTPYMEHTAJbHBIIN» CTUIIb;

B) CTHJIb OPUEHTHPOBAHHBIN «HA JOCTHKEHHE);

I) CTWIb PYKOBOJICTBA, OPUEHTUPOBAHHBIA HA ydacTHE MOJYMHEHHBIX B MPUHATUU
pelIeHuN;

1) CTWJIb «IPEIaraTh.

36. Kaxkoll cTuip muaepcTBa He BKIIFOYAET Teopus xu3HeHHoro nukia [1. Xepeu u K.
biianmapa?

a) CTWIb «J1aBaTh yKa3aHUD?;

0) «mpojaBaTh yKa3aHU,

B) «UH(DOPMUPOBATHY.

I') «y4acTBOBAaTb»;

1) «IeJIErupoBaThy;

37.Tect. Kakoe KOJIMYECTBO BAPUAHTOB PYKOBOJCTBA BBIIEISAECT MOJENb CTHIIEH
PYKOBOJICTBA BPYMa—ﬁCHOHaZ

a) Tpu;

0) 4eTsbIpe;

B) IISATH;

I') IIeCTh;

1) CEMb.

38. Kakoil u3 nsTH OCHOBHBIX CTHJIEW PYKOBOJCTBA, COTVIACHO JBYXMEPHON MOJENIH
MOBEJICHUsI PyKOBOJUTENsl (yIpaBiieHUecKkas peiierka brelika u MyToHa), sBIA€TCS
camMbIM 3(PPEKTUBHBIM?

a) «cTpax nepej 0eIHOCThIOY;

0) «Komanga»(rpynmnoBoe ynpaBieHue) ;

B) «JloM OTIbIXa — 3aropoIHBINA KITyO»;

r) «BnacTe — mogunHEHUE — 3a7a4a;

n) «llocpenune myTny;
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39. Kakoil BHA BIAacTU MOAPa3yMEBAET BEpPy HCIOJHUTENS B TO, YTO BIHSIIOLIUN
UMEET BO3MOXHOCTD yJIOBJIETBOPSTH €0 MOTPEOHOCTH:

a) BJIAcCTh, OCHOBAHHAsI HA IPUHYKICHUU;

0) BIAcTh, OCHOBAHHASI HA BO3HATPAXKACHUM;

B) SKCIEPTHAsl BIACTb;

I') STajlOHHAs BJIACTH;

1) 3aKOHHAas BJIACTb.

40. .Kakoil BUJ BJIACTH IMOJAPA3yMEBAECT BEPY HUCIOJHUTENS B TO, YTO BIMSIONIUN
MMEET BO3MOXKHOCTb 3aCTaBIISATh U MOJHOE ITPABO HAKa3bIBATh:

a) BIJIaCTb, OCHOBaHHAs Ha MPUHYKICHUH;

0) BJIaCTh, OCHOBaHHAs HAa BO3HAIPAKICHUH;

B) DKCIEpPTHAs BIACTb;

I') STallOHHAs BJIACTb;

J1) 3aKOHHAs BJIaCTh.

41. Kakol BuJ BIACTH MOAPA3yMEBAET BEPY HCIIOJIHUTENSA B TO, YTO PYKOBOJMTEID
o0JaaeT crneruaibHbBIMU 3HAHUSAMHU U KOMIIETEHIIUEH, KOTOPbhIE MO3BOJISIT YI0BJIETBOPUTD
€ro MoTpeOHOCTH:

a) BJIaCTh, OCHOBAHHAs Ha MPUHYKJICHUU;

0) BIAcTh, OCHOBAHHASI HA BO3ZHATPAXKACHUM;

B) SKCIEPTHAsl BJIACTb;

I') ATaJOHHAs BJIACTb;

1) 3aKOHHAas BJIACTh.

42. Kakoil BUJ BJIACTH MOAPA3yMEBAET BEPY HUCIIOJIHUTENS B TO, YTO BIMSIOLIHMA
MMEET MPABO OTJABATHh NPUKA3aHUSA U YTO €r0 JOJIT MOAYUHATHCS UM:

a) BJAcTh, OCHOBAHHAs HA IPUHYKICHUU;

0) BIAcTh, OCHOBAHHASI HA BOSHATPAXKICHUM;

B) JKCIIEpTHAas BJIACTh;

I') STajllOHHAs BJIACTH;

J) 3aKOHHAas BIIaCTh.

43. Ilpu KakoM BUJE BJIACTH XapAKTEPUCTHKU U CBOMCTBA BIMSIOLIETO HACTOJBKO
MIPUBJICKATEbHBI 1JI1 UCTIOJIHUTEIIS, YTO OH XOYET ObITh TAKUM K€ KaK BIIUSIFOLIUN:

a) BJIACTh, OCHOBAHHAs Ha IPUHYKJICHUU;

0) BIAcTh, OCHOBAHHAsI HA BO3ZHATPAXKICHUH;

B) SKCIEPTHAsl BJIACTb;

I') ATaJOHHAs BIIACTH;

1) 3aKOHHAs BJIACTb.

44. Ompenenenre KBaTU(PHUKAIUN CIICIIHAINCTA, YPOBHS 3HAHHUM JTMOO OT3BIB O €ro
CIIOCOOHOCTSIX, JICIOBBIX M MHBIX KAYECTBAX:

a) aTTecTalus;

0) JUCKpUMUHALIUS;

B) aBTOpHU3AIUS;

) JIOJDKHOCTHAs MHCTPYKIIUS;

1) ampoOarus.
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45. PykoBomHTENIb, MUMEIOIIUN JOCTAaTOYHBIH O00BEM BIIACTH, YTOOBI HABSI3HIBATH
CBOIO BOJIKO UCITOJIHUTEIISIM.

a) aBTOKPAaTUYHBIM PyKOBOAMTEIb;

0) JEeMOKpaTUYHBIA PYKOBOJIUTENb;

B) JIMOEpasIbHbI PYKOBOJIUTENb;

I') KOHCYJbTaTHUBHBIN PyKOBOAMTEIIb;

1) UHCTPYMEHTAJIbHBIA PYKOBOIUTENb.

46. KoHhauKThI B 3aBUCUMOCTH OT CII0OCO0a pa3pellieHus, ANIATCS Ha:

a) COLIMAJIbHBIE, Hal[MOHAJbHBIE, ATHUYECKUE, MEKHALIMOHAJIbHBIE,
OpraHH3allMOHHbIE, SMOLMOHAIILHBIE;

0) aHTaroOHUCTUYECKHUE, KOMIIPOMUCCHBIE;

B) BEPTHUKAJIbHBIE, TOPU30HTAJIbHEIC,

I') OTKPBITBIE, CKPBITHIE, IOTEHLIUAJIBHBIE;

1) BHYTPWIMYHOCTHBIE, MEXIMYHOCTHBIE, BHY TPUTPYIIIOBBIE, MEXIPYIIIOBBIE.

47. 3atrpaThl Ha 3ApaBOOXpaHEHHME, BOCIUTaHHUE, (u3nUecKoe (HOpPMHUPOBAHHE,
UHTEJUIEKTYaJbHOE pa3BUTHE, MOJydyeHue oOmero oOpa3oBaHHs, MNpUOOpETEHUE
CHEUANTBHOCTH — 3TO:

a) WHBECTHUIIMHU B CTPOUTEIBCTBO CIIOPTUBHBIX KOMILIEKCOB;

0) MHBECTULIMU B YEJIOBEUECKHUI KaluTal;

B) MHBECTUIMU B HOBbIE TEXHOJIOTHH;

I') MHBECTHUILIMH B IIPOU3BOJICTBO;

1) MHBECTHUIIMH B y4€OHO-03JOPOBUTEIbHBIE KOMILIEKCHI.

48. Tloka3zarenb, XapaKTEpHU3yeTCsl N3MEHEHUEM MHJIEKCOB LIEH HAa TOBAaphbl U YCIIyTH,
KOTOpBIE BXOAT B COCTaB MOTPEOUTENBCKUX KOP3UH MUHHUMAJIbHOIO MOTPEOUTENHCKOTO
OroKeTa:

a) WHJICKCHI 1ICH;

0) HMHJIEKC CTOMMOCTH YKU3HHU;

B) MHAEKCHI NPOAYKIIMHU CEJIbCKOT0 X03sICTBA;

I') MHAEKCHI IPOIYKIUHU KUBOTHOBO/ICTBA;

1) WHIEKCHl MPOIYKLIHU PACTEHUEBO/ICTBA.

49.  Heocszaemas  nau4Has  COOCTBEHHOCTh:  NPOAYKT  MHTEIUIEKTYaJIbHOMU
JEeSATEIBbHOCTH, KOTOPbIN MposiBisieTcss B 3 (eKTe MCTOIb30BaHUs B pa3IMYHBIX cdepax
’KM3HU 00I1IeCTBa:

a) HemaTepuasibHasi COOCTBEHHOCTb;

0) WHTeIeKTyalbHasi COOCTBEHHOCTD;

B) PaJrO4YacTOTHBIA pecypc;

r) MaTepuanbHasi COOCTBEHHOCTb;

71) a’pPOKOCMHYECKHUE Pa3pabOTKH.

50. Perymupyer B3aMMOOTHOLICHHS MEXIy pabOTOAATEIsIMH, T. €. MOKyMHaTeIsiMu
IPOAYKTOB MHTEIUIEKTyaJIbHOIO TpyJa W CAMHUMH CyOBEKTaMU HHTEIUIEKTyaIbHOU
JEATENBHOCTH 110 TOBOLY (POPMHUPOBAHUS LIEHBI HHTEIJIEKTYaIbHOTO TPYAa:

a) UHPpacTpyKTypa (UHAHCOBOTO PHIHKA;

0) arpapHbie OUPKU;

B) MH(PACTPYKTypa pbIHKA HHTEUIEKTYaJIbHOTO TPY/a;
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r) (HOHIBI COACHCTBUS MPEANPUHUMATEILCTBY;

1) COOCTBEHHUKH MHTEIUICKTYyaJIbHOTO TPY/Ia.

51. Yro He BKIIIOYAET HHPPACTPYKTYpa PhIHKA UHTEIUIEKTYaIbHOTO TPy/aa:

a) OupXXH Tpynla;

0) arpapHbie OUpKU;

B) (POHIBI U LIEHTPHI 3aHATOCTH;

I) IIGHTPBI, HMHCTHTYTHl TEPEHOATOTOBKM H  TOBBIIMICHHUS  KBaJTH(UKAINH
CHEIUAIKICTOB;

1) BJEKTPOHHBIE PHIHKH TPYyAa (ABTOMAaTU3HPOBAHHBIE OAHKHU JAHHBIX);

52. HaBbIku, HEOOXOAUMBIE SISl TOTO, YTOOBI MIPaBUIILHO MOHUMATD JIPYTUX JIIOACH U
3¢ (HEKTUBHO B3aMMOJIEHCTBOBATh C HUMU:

a) CEMaHTHUYECKUE;

0) KOMMYHUKATHBHBIC;

B) HEeBepOAaJbHEIE;

r) BepOaibHbIC;

1) MpOQecCuOHANIbHBIE.

53. Kakoii mnpuzHak XxapakTepeH s (QopMalibHOM Tpynmbl (KOJUIEKTUBA) B
OpraHu3alyu:

a) oObeIUMHEHHE 0 UHTEpEcaM U IETIsIM;

0) OTCYTCTBYET YeTKasi poJieBas CTPYKTypa — pa3/ielieHue TpyJa U YIpaBIeHUs;

B) IMpPHU3HAK COIMAIBHOM OOIIHOCTH (HAampuMep, MO HAIMOHAIBHBIM MpU3HAKaM,
MIPU3HAKaM COLIMATILHOTO MTPOUCXOXKICHHUS);

I) TpYIIbl UMEIOT pa3IMYHYI COIMAIbHYIO 3HAYMMOCTh B OOIECTBE, Ha
MPEANPUATAN— TTOJIOXKUTEIbHON WM OTPHUIIATEIbHON HAIIPaBICHHOCTH;

) CTPYKTypa KOJUIGKTUBOB M TPYIIl ONPENEISeTCS COOTBETCTBYIOIIUMU
opuIMaTbHBIMA JOKYMEHTAMH, MPEAYCMATPUBAIOIIMMH KPYT OOS3aHHOCTEH W IMpaB Kak
BCEro KOJUIEKTHBA, TaK M OTACIbHBIX, BXOSIINUX B €€ COCTaB paOOTHUKOB.

54. PacueTHbIi TOKa3aTeb, YUUTHIBAIOIIUMA JIOTMYECKOE MBIIUICHUE, CLIOCOOHOCTh
N00MBaThCS MOCTABICHHOM 1EJIH, OOBEKTUBHOCTh CAMOOLEHKH, YMEHHUE (POPMYIHPOBATH
00OCHOBAHHBIE CYXJICHHUS:

a) xkoahduimeHT unTeekTyanbHoro pazsutus (1Q);

0) ko3¢ dureHT TapudHON CETKH;

B) MPOU3BOJIUTEIBHOCTD TPY/IA;

I') rojoBas 3apaboTHas 1iarTa;

71) BEJIMYMHA YEJIOBEYECKOTO KaruTaia.

55. Kakoil KOMIOHEHT HE BKJIKOYAET TPYIOBOW MOTEHIUAN YEJIOBEKA:

a) 3I0POBbE YEIIOBEKA;

0) oOpa3oBaHuCE;

B) IpoeccroHanusm;

') TBOPYECKUH NOTeHIHAN (YMEHUE padoTaTh, MBICIUTh 10 HOBOMY);

1) ACTIO3UTHBIE cueTa B OaHKax.

56. Urto Takoe amanTauus rnepcoHana?
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a) COBEPILIECHCTBOBAHUE TEOPETUYECKUX 3HAHUU W MPAKTUYECKUX HABBIKOB C LENBIO
MOBBIIICHHUS] MPOPECCHOHANIBHOIO MAacTepCTBa PabOTHUKOB, YCBOCHHE MMM IE€PEI0BOI
TEXHUKH, TEXHOJIOTUHU, CPEICTB MPOU3BOJICTBA;

0) eATeNbHOCTb, KOTOpas MPOBOAMTCS OCO3HAHHO ISl YJIYUYILEHHS CIOCOOHOCTEN
NEepPCOHAa, KOTOpble HEOOXOAMMBI JUIsl BBIINOJHEHUS padOThl WIM JJIs  Pa3BUTHUS
MOTEHIMaIa pAOOTHUKOB;

B) ydyacTue B HailMe M OTOOpE NepcoHajga C Y4YeToM TpeOOBaHUM KOHKPETHBIX
npodeccuil 1 pabounx MECT C LIeNbI0 HaWTy4lel mpodopueHTanuu pabOTHUKOB;

I') B3aMMOOTHOLICHUSI PabOTHUKA M OpraHu3alii, KOTOPhIE OCHOBBIBAIOTCA Ha
MOCTENIEHHOM  NPUCIOCOOJIEHUU  COTPYJHUKOB K  HOBBIM  NPOGeCcCHOHATbHBIM,
COLMAIbHBIX U OPraHU3aMOHHO-3KOHOMUYECKHUX YCIOBHUM pabOThI;

1) ydacTue MepcoHaja B aTTeCTaluu.

57. Paznenenue Tpyaa npeayCcMaTpuBacT:

a) BBITIOJIHCHUE OJHUM PaOOTHUKOM BCeX (DYHKIIUH M JEHCTBUN MO M3TOTOBIICHUIO
KOHKPETHOT'O U3JIEIHS;

0) paszeneHue TpyAa COrNIACHO CUCTEMATU3HUPOBAHHBIM TPYAOBBIM (PYHKIUSAM;

B) TILATEJBHBIN pacyeT pacxoJ0B padOThl HA MPOU3BOJCTBO MPOJYKIUHU U YCIIYT.

I') BBIIIOJIHEHUE OJHUM PAOOTHUKOM BCeX (PYHKUMU M JEUCTBHUI MO HU3TOTOBJICHUIO
KOMIIJIEKCA U3CIINM;

1) BBINIOJIHEHUE HECKOJIBKUMU PAOOTHUKAMHM OJHOM (PYHKIUHU IO H3TOTOBJICHUIO
KOMILJIEKCHOTO U3JIETTHSI.

58. HopmupoBanHoe pabouee BpeMsi BKIIOYAET:

a) BCE PACXOJlbl BPEMEHHU, KOTOpPblE OOBEKTHBHO HEOOXOAMMBIE JJISi BBINOJIHEHUS
KOHKPETHOW 33/1a4H;

0) 001IyI0 TPOAOIKUTEIBHOCTh pabouell CMEHbI, Ha MPOTSHXKEHUN KOTOPOU pabOTHUK
OCYILECTBIISIET TPYI0BbIe (HYHKIINY;

B) BpeMsI ITOATOTOBUTENILHO-3arOTOBUTEIBHBIX PA0OT JUIsl BHITOJIHEHUS 3a1a4H;

I') BpeMsl 00CITyKUBaHUs pabOyYero Mecra;

1) a) BCE pacxo/Jbl BPEMEHH, KOTOPbIE 0OBEKTUBHO HEOOXOAUMBIE ISl BBITIOJHEHUS
BCEX 3aJ1aY.

59. Hopwma BbIpabOOTKH OCHOBAHA:

a) Ha YCTAHOBJICHHMH HOPM PACX0/I0B BPEMEHH;

0) Ha ompeleseHUU KOJUYECTBA MPOAYKIIMH, KOTOpas AOHKHA OBITh M3rOTOBIICHA
OJTHUM PaOOTHUKOM;

B) Ha YCTAHOBJICHUU HOPM PacXxoJI0B pabOThI;

') Ha BpeMEeHU 00CTy )KHBaHuUsI pabovyero MecTa;

1) Ha HEOOXOIMMOM KOJIMYECTBE pabouux MecT, pa3Mepe NpPOU3BOJACTBEHHBIX
IUIOMIA/IEH U APYTUX MPOU3BOACTBEHHBIX OOBEKTOB, 3aKPETIICHHBIX JJIsi 00CTYKUBAHUS 32
OJTHUM paOOTHUKOM WJIA OpUTaioil.

60. MeToa OLEHKM MepcoHana, MpeaycMaTpuBaroimuii Oecemy ¢ paOOTHUKOM B
pPEXHUME «BOIPOC—OTBET» [0 3apaHEe COCTABICHHOM CXeMe WM 0e3 TaKoBOM s
MOJIYYEHHUS! IOMOJIHUTENbHBIX CBEIEHUN O YETIOBEKE — 3TO METO/I:

a) MHTEPBbIOMPOBAHMUS;

0) aHKEeTHpPOBaHUS,
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B) COIIMOJIOTHYECKOTO OIpPOCa;

I) TECTUPOBAHUS;

1) HaOII0ACHUS.

61. Oco3HanHOe NOOYXAECHUE TUIYHOCTH K ONPEACICHHOMY JIEUCTBUIO — 3TO:

a) MOTHUB;

0) moTpeOHOCTH;

B) MNPUTA3AHUS;

I') OXHUJAHUS;

1) CTUMYJIBL.

62. bnara, maTepualibHbl€ IIEHHOCTH, HA MOJyYE€HHUE KOTOPBIX HAMpaBlieHA TPYA0Bas
JESTEIHHOCTD Y€JI0BEeKa — 3TO:

a) MOTHUB;

0) MmoTpeOHOCTH;

B) NPUTSA3aHUS;

T) OXHIaHUS,

1) CTUMYJIBL.

63. Meroasl mnpeanonaralouMe Inepeady COTPYJHHMKAaM CBEIAEHUN, KOTOPBIE
MO3BOJIIIOT UM CaMOCTOSITEJIbHO OPTraHU30BbIBATH CBOE MOBEJACHUE U CBOIO JIEATEIIBHOCTD
— 3TO:

a) pas3IUYHBIC METOBI CTUMYJIMPOBAHUS;

0) MeTo bl UH()OPMUPOBAHMS;

B) METObI YOSKICHUS;

I') METOJbl AJMUHUCTPATUBHOTO MPUHYKICHHUS;

1) SKOHOMHYECKHE METOJIBI.

64. Cpenu KadyeCTBEHHBIX TMOKa3zaTened S()PEKTUBHOCTH CHUCTEMBI YIPaBICHUS
BBIICIIUTE KOJTUYECTBEHHBIN MOKA3aTENb:

a) ypoBeHb KBaM(pUKAIIMK PAOOTHUKOB arlapaTa yrnpaBJIeHUS;

0) 0OOCHOBAaHHOCTb M CBOEBPEMEHHOCTb NPHUHSITHS PEUICHUH YNPaBICHYECKUM
MIEPCOHAIIOM;

B)  YpPOBEHb  WCIOJB30BAHHMS  HAYYHBIX  METOJIOB, OPTaHHW3AllMOHHOW U
BBIYHCIIUTEILHON TEXHUKH;

I') YPOBEHb OPTaHU3AIMOHHOU KYJIbTYPHI;

1) BEJIMYMHA 3aTpaT Ha COJAEpKaHWE YNPaBJIEHYECKOro ammaparta B o0miem QoHje
3apabOTHOM TIaThl IEPCOHANIA.

65. OTHOIIEHHEe TPHUPOCTa MPOU3BOAUTEIBHOCTH TPyJda K TMPUPOCTY CpeaHEH
3apabOTHOM TIATHI - ITO:

a) YpPOBEHb TEKY4YE€CTH KaJIPOB;

0) peHTa0eIbHOCTD MPOU3BOICTBA;

B) (poHI omIaThI TPya;

') YPOBEHb TPYAOBOM JUCITUTUINHBL;

7) OTHOIIECHWE TEMIIOB YBEJIMUYCHHUS TMPOW3BOJUTEIBHOCTH TpyJda K 3apaOOTHOU
riare.

66. OTHOIIIEHHEM YKCIIa YBOJICHHBIX PAOOTHUKOB K OOIIEel YMCICHHOCTH MepCcoHalia
paccUnTHIBACTCS:
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a) ypOBEHb TPYAOBOM ITUCIUIUINHBI;

0) HaJAEKHOCTH PabOTHI MIEPCOHAA,

B) TEKy4eCTb KaJpOB;

I') COLMAIbHO-TICUXOJOTHYECKUNA KIIUMAT B KOJIJIEKTUBE;

1) KO3(PUUuUEeHT TpyA0BOro BKIAAA.

67. OTHOLIEHUE 4YHWCIA CIIy4yaeB HApyLIEHUs TPYAOBOM M HCIIOJHUTEIBHOU
JUCUUIUIMHBI K 00IIeH YNCIEHHOCTH MepCOoHalIa — 3TO OKA3aTeb:

a) HaJIeXHOCTH pabOThl IEPCOHANA;

0) YpOBHS TPYAOBOM JTUCIMIUINHBI,

B) TEKY4eCTH KaJlpOB;

I') COLMAIbHO-IICUXOJIOIHYECKOT0 KIMMAaTa B KOJJIEKTUBE;

1) kod(dduimenta Tpya0BOro BKIaaA.

68. Kakoii Bua 0e3pabOTHIBI XapaKTePU3yeT HAWIYUIIUH JJII SKOHOMUKH DPE3epB
paboyeil Ccuiibl, CIOCOOHBIA JIOCTaTOYHO OIEPAaTUBHO COBEpPLIATh MEXOTpaciIeBbIE
NepeMeIeHHs B 3aBUCUMOCTHU OT KoJeOaHus Cripoca U MpeaoKeHus: paboueit Cuiibl?

a) CTpyKTypHas 0e3paboTuiia;

0) TexHoioruuyeckas 6e3paboTuIa;

B) ecTecTBeHHas 0e3paboTuiia;

I') SKOHOMHUYEcKas 6e3paboTuua;

1) BBIHYXJI€HHas Oe3paboTHIia.

69. Co3pareny Kakol IIKOJIbI YIIPABJICHUS IOJIarajld, YTO MCHOJIb3Ysl HAOJI0IEeHuS,
3aMepbl, JOTMKY M aHAJIU3 MO>KHO YCOBEPILIEHCTBOBATh MHOTHUE OIEpAIMK PyYHOTO TPYyAa,
noOuBasich ux 6osiee 3PEKTUBHOTO BBHITTOITHEHHUS?

a) KJlacCHMYecKas IIKOJIA WIH LIKOJIa aJMUHUCTPATUBHOTO YIIPaBICHUS;

0) IIKOJa YeIOBEYECKUX OTHOILIEHUI;

B) IIKOJIa HAYKH O TIOBEJICHUHY;

I') LIKOJIAa HAYYHOT'O YIIPaBJIECHUS;

1) LIKOJA HAYKH YIPAaBJICHUS WIH KOJIWYECTBEHHBIX METOOB.

70. VYdyeHbple KaKOM IIKOJBI YIPABJICHHUS BIIEPBBIC ONPEACIMIA MEHEIKMEHT Kak
«obecrnieueHre BhIMOIHEHUS PA0OThI ¢ MOMOILBIO IPYTUX JIUID)?

a) IIKOJa HAYYHOTO YNpPaBJIEHUS;

0) KJaccuyeckas IIKOJa WX IIKOJa aIMUHUCTPATUBHOIO YIIPABIICHHUS;

B) ILIKOJIA YEJIOBEYECKUX OTHOIICHU;

) IIKOJIa HAYKU O MOBEJCHUH;

1) IIKOJIa HAYKH YIPaBJICHUS WIN KOJIUYECTBEHHBIX METO/IOB.

71. HccnenoBaTenu KakOM UIKOJbI YIPABICHUS PEKOMEHIOBAIM HCHOJIb30BATh
IpUEMbI YIPaBICHUS YEIIOBEUECKMMH OTHOIICHUSIMH, BKJIIOYatoue oomnee 3P peKTuBHbIE
JICHCTBUSI  HEMOCPEACTBEHHBIX HAYaJIbHUKOB, KOHCYJIbTAallMd C paOOTHHUKaAMU U
IpeaoCcTaBIeHUE UM OoJiee IMHUPOKUX BO3MOXKHOCTEH 001IeHust Ha paboTe?

a) IIKOJa HAYYHOrO YIPaBJIEHUS;

0) KJaccuyeckas LIKOJa WX IIKOJa aIMUHUCTPATUBHOIO YIIPABIICHHUS;

B) ILIKOJIA HAYKHU O NMOBEJICHUU;

I') LIKOJIA YEJIOBEUYECKUX OTHOILICHHUIA;

1) LIKOJa HAYKH YIPaBJICHUS WIH KOJIMYECTBEHHBIX METOIOB.

26



72. HccnemoBareny KakKOW IIKOJIBI YIPAaBIEHUS HM3y4Yaldu pPa3IUyHbIE aCIEKThI
COLIMAJIBHOTO  B3aMMOJICHCTBHS, MOTHBAallM{, XapakTepa BJIACTH W  aBTOPUTETA,
OpPraHU3alOHHON CTPYKTYpbl, KOMMYHUKALIMK B OpraHU3alUsX, JIUJEPCTBA, U3MEHEHUE
coJiep>KaHus pabOThI M Ka4eCTBA TPYI0OBOM KU3HU?

a) IIKOJa HAYYHOrO YIPaBJIEHUS;

0) KJaccuyeckas LIKOJa WX IIKOJa aIMUHUCTPATUBHOIO YIIPABIICHHUS;

B) ILIKOJIA YEJIOBEYECKUX OTHOUICHUMH;

I') IIKOJIA HAYKH O TIOBE/ICHUH,

1) LIKOJa HAYKH YIPaBJICHUS WIH KOJIMYECTBEHHBIX METOIOB.

73. KitoueBoi XapaKTEpUCTUKOM KaKOW IIKOJbI YNpaBIEHUsS SBJISETCS 3aMeHa
CJIOBECHBIX PACCYXICHUW W ONUCATEIbHOIO aHAJIW3a MOJEISIMHU, CHUMBOJAMH H
KOJIMYECTBEHHBIMH 3HAUECHUSAMU ?

a) IIKOJIa HAYYHOI'O YIIPaBJICHHUS;

0) KJaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO yIIPABJICHHUS;

B) IIKOJIA YEJIOBEYECKUX OTHOLICHUM;

I') LIKOJIA HAYKH O TIOBE/ICHHH;

1) LIKOJa HAYKH YIPAaBJICHUS WIH KOJIWYECTBEHHBIX METOOB.

74. Kaxo# u3 14 npuHIIMIIOB ynpaBJiI€HUH, BbIAEIEHHBIX AHpH PDaiioneM, TO3BOJIAT
no0UThes 00Jiee BHICOKUX PE3YJIbTaTOB IPU TOM KE 00BEME YCHITUN:

a) eIuHOBIAcTUE(eAUHOHAYAIIHE);

0) pasnmeneHue Tpyna(crenuanu3anms);

B) €IMHCTBO HAIIPaBJICHUS U €AUHBIN IJIaH pabOThI;

I') CKaJIApHAas IEMoYKa yIpaBICHUS;

1) CTaOMIIBHOCTH pabovero MecTa JJIs IMepcoHala.

75. CornacHo KakoMy MpUHLHUITY, BblaeaeHHOMY AHpu DailosieMm, 4eOBEK JOJKEH
N0JIy4aTh MPUKa3bl TOJIBKO OT OAHOTO HAYAJIbHUKA U MMOAYUHATHCS TOJIBKO EMY?

a) eIMHOHAYAJINE;

0) ckaysipHas LEMoYKa yNpaBJICHUS;

B) TOPSIIOK;

I') UHUIMATHBA,;

1) TOJHOMOYHS U OTBETCTBEHHOCTb.

76. Kakasi U3 1IKOJ B TEOPUHU Pa3BUTHUS KaJpPOBOr0 MEHEKMEHTa chOopMyIupoBaa
GyHKUUY yIIPABICHHUS:

a) IIKOJa HAYYHOTO YNPaBIEHUS;

0) Kiaccuyeckas IIKOJa WX IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHHUS,;

B) ILKOJIA YEJIOBEYECKUX OTHOLICHUM;

) IIKOJIa HAYKH O MOBEICHUH;

1) LIKOJAa HAYKH YIPABJICHUS WIM KOJIWYECTBEHHBIX METOOB.

77. Kakol W3 mOAXOJOB ITIOMOIaeT MHTErPUPOBATh BKJIAAbl BCEX IIKOJ, KOTOPHIE B
pa3Hoe BpeMsl JOMHUHHPOBAIN B TEOPUU U MPAKTUKE YIIPABICHHUS:

a) CUTYallMOHHBIN MOJIXO/;

0) MPOIECCHBIN MOIXO/T;

B) CUCTEMHBIN Moaxoa?

27



78. Mogens "Z" compepkuT B ce0e OCHOBHBIE HJIEH AMEPUKAHCKOTO M SITOHCKOTO
MEHE/UKMEHTa U OOJIBIIMHCTBOM CHEIMAIMCTOB PACIICHUBACTCS KaK WjaeainbHas. B Hew
COYETAIOTCSI  CHCTeMa  HMHAWBHAYAJIbHBIX  IEHHOCTEH H  TIpynmoBble  (OPMBI
B3auMoJenucTBUA. Kakasg W3 NEepedyuCIeHHBIX HIEH XapakTepHa Ui aMEpPUKaHCKOIO
MEHEKMEHTA!

a) oirocpoyHas paboTa Ha NPeaNPUITHH;

0) mpHUHATHE CTPATETHYECKHX U YMPaABICHUECKUX PpEUICHUH, OCHOBAHHBIX Ha
MIPUHIIATIE KOHCEHCYCa;

B) MHAMBUIYallbHAs OTBETCTBEHHOCTB;

I) MEIJICHHOE JOJDKHOCTHOE IMPOJIBI)KEHHE, YTO II03BOJSET TOYHO OIICHUTH
CIIOCOOHOCTH COTPY/THUKOB;

71) TIOBBIIEHHOE BHUMAHHME K JMYHOCTH PaOOTHHKA, €r0 CEMEWHBIM U OBITOBBHIM
3a00TaM.

79. Kakoii wu3 mpenctaBieHHBIX (PaKTOpoB AH(PEKTUBHOCTH JACSITEIbHOCTH
IPEanpUsITUS OOJIBIIE BCETO CIIOCOOCTBYET CTUMYIMPOBAHUIO JESITEIbHOCTH PAOOTHUKOB:

a) cTpaternyeckas 1elib;

0) undopmanus;

B) METOJIbI YIIPABJICHUS;

') CUCTEMa MOTHBAIIUH;

1) 10100 KaJpoB.

80. Kakast u3 mpuBelEeHHBIX PEKOMEHJAUA MOTHUBHUPYET paOOTHUKOB Ha IMOJHYIO
caMOOT/Jauy B UHTEpEcaxX MPEeaIpUsITHS:

a) YCTAaHOBUTH OCMBICIIEHHBIE CTAH/IaPThI, BOCIIPUHUMAEMBIE COTPYIHUKAMU;

0) yCTaHOBUTH JIBYXCTOPOHHEE OOIICHUE;

B) U30eraTh Ype3MepHOro KOHTPOJIS;

') YCTAHOBUTH )KECTKUE, HO IOCTHKUMbBIC CTAaHIAPTHI;

1) BO3HArpa)xaaTh 3a JOCTHKEHUE CTaHIapTa.

81. CyuiecTByeT 4YeThlp€ OCHOBHBIX THIIA TOBEJCHHS YEIOBEKa, (POPMUPOBAHUE
KOTOPBIX MPOMCXOJUT Ha OCHOBE OTHOIICHUS JIIOJCH K HOpMaM MOBEIEHHUS U IEHHOCTSIM
npeanpustus. s Kakoro TUIA MOBEICHUS XapaKTepHa BHICOKAsi HAJIE)KHOCTh:

a) IpeIaHHbIN ¥ JUCITUTUTMHUPOBAHHBIN (TIOJTHOCTHIO MPUHUMAET IICHHOCTH W HOPMBI
MIOBEJICHUS, €TO ICHCTBHUS HE BCTYMAIOT B IPOTUBOPEYHE C MHTEPECAMU OPTaHU3AIINN );

0) "opuruHan" (mpuemMJeT HEHHOCTH MPEANPUATHS, HO HE TPUEMJIET CYIIECTBYIOIINE
HAa HEM HOPMBbI TMOBEICHUS, MOPOXKIAeT MHOIO TPYIHOCTEH BO B3aMMOOTHOIIECHUSIX C
KOJUJIEraMU U PYKOBOJCTBOM);

B) "mpucrnocoOneHen" (He MpuUEMJIET IEHHOCTEH NPENNPHUSATHS, CTapaeTcs BECTU
cebs1, MOTHOCTHIO ClIeysl HopMaM U (hopmMam TOBEACHUS, MPUHATHIM Ha TIPEATIPUSATHN );

r) "OyHTapp" (HE MpUEMJIET HU HOPM TOBEACHUS, HU IIEHHOCTEH MPEANPUSTHS, BCE
BpeMsI BXOAHT B IPOTUBOPEUHUE C OKPY>KEHUEM H CO37]aeT KOH(DIUKTHBIE CUTYAlLIUHN).

82. Cornacno teopuu "X", pyKOBOJIUTEIb JOJIKEH:

a) MPUHYX/IATh MMOAYNHCHHBIX;

0) yrpokath MOJ{YMHEHHBIM;

B) TIOHSTH X U CTUMYJIMPOBAThH PaboOTYy;

I') yBaXKaTh MO TYUHEHHBIX;
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1) BBIIOJHATH padOTy 3a HUX.

83. C touku 3peHust Teopuu "Y" MEHEKEP NOKEH BEPUTh B TOTEHIIUAJ YEJIOBEKA U
OTHOCHUTBCS K TOJYMHEHHBIM KaK K OTBETCTBEHHBIM JIIOJASM, CTPEMSIIUMCS K MOJHOM
camopeanuzauui. [1o aToi Teopun:

a) paboTa He MPOTUBHA MPUPOJIE YEIIOBEKA;

0) paboTa AOCTABIISET JIOJSIM YIOBIECTBOPEHUE;

B) paOOTHUKHU MBITAIOTCS MOJIYYUTh OT KOMIIAHUHU BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT paboTaTh;

1) 4eJIOBEK rOTOB paboTaTh TOJIBKO 32 BBICOKOE MaTEpHAIbHOE BO3HATPAXKICHUE.

84. g Toro uyToObl 3PEeKTUBHO UCIOJIB30BATh JIEHBIM KaK MOTHUBATOpP U M30erarhb
UX BO3JICHCTBUS KaK 1€MOTHUBATOP, CIEIYET:

a) IUIATUTh KOHKYPEHTHYIO 3apabOTHYIO0 IUIaTy JUIsl MPHUBJICYEHUS M yJEpiKaHus
CHELUAINCTOB;

0) mIaTUTh Takylo 3apabOTHYIO TUIATy, KOTOpas OTPaKaeT CTOMMOCTHh PabOTHI IS
IPEINpPUITHS Ha OCHOBE CIPaBEIMBOCTH;

B) CBSI3aTh IJIATY C KAUECTBOM BBIIIOJIHEHUS WM PE3YJIbTATOM, YTOOBI Harpaaa Obuia
coM3MepHuMa C YCUIIUSIMU pabOTHUKA;

I) 3aBepuTh paOOTHHUKA, YTO €ro ycCuiaus OyJayT MOOIIPEHBI COOTBETCTBYIOIICH
Harpaaou;

1) TUIATUTh 3apa0O0THYIO IJIaTy HE MEHEE NMPOKUTOYHOTO MUHUMYMa.

85. CornacHo KakoMy HpHUHIMIY, BblAeaeHHOMY AHpu dDaifoneM, Juisi TOrO YTOOBI
00ecIeyuTh BEPHOCTh U MOJACPKKY paOOTHUKOB, OHU JOJKHBI MOJIy4aTh IJIATy 3a CBOIO
ciryx0y?

a) eJMHOHAYAIINE;

0) ckajspHas I1eTib,

B) MOPSIIOK;

I') BO3HArpaxkJeHue rnepcoHania;

1) TOJHOMOYHS U OTBETCTBEHHOCTb.

86. Kakoil TMIl BIACTH BIMSIET HA JIFOAEH YEPE3 IPUBUTHIEC KYJIBTYPOH LIEHHOCTH:

a) BIIACTh, OCHOBAHHAs HA IPUHY K/ICHUU;

0) BJIaCTh, OCHOBAHHAS HA BO3HATPAXKICHUH;

B) TpaJMLIMOHHAS WM 3aKOHHAs BJIACTh;

I') KCIepTHas BJIACTh;

1) BJIACTh Xapu3Mbl (BIUSHHUE CHIIONH IMPUMEPA).

87.  OCHOBHBIM  COLMAJIbHO-IICUXOJIOTUYECKUM  (AKTOPOM, BIHSAIOIIMM  Ha
3¢h(HEKTUBHOCTH JACSITEILHOCTHU TPYIIIIbI, SIBIISICTCA:

a) colepkaHue (BBIMOJHSAEMOE TpPYNNONH cHenu@uuecKoe, CaMOCTOSTEIbHOE
3a7laHue);

0) cTpykTypa (MOpSAOK OpraHM3allMd TPYIIbl — pacHpelesieHne poJield ero
YYaCTHHUKOB);

B) KyJbTypa (pa3paOoTaHHble TpYyNNOW OCHOBHBIE JOMYLIEHUS OTHOCUTEIBHO
crI0c000B BOCTIPUSATHUS MBICTIEH U YyYBCTB BO BpeMsl BHITTOJIHEHUS 3aJaHHs);

r) npouecc (cnocod B3auMOAEUCTBHS PAOOTHUKOB MPHU BBINOJIHEHUU ONpPEEICHHOM
3aJa4d, HapUMep, MPoIeypa MPUHATHS PEIICHUS B TPYIIIE).
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88. Vkpemsisi aBTOPUTET, MEHEKEp MODKEH CIeIUTh 3a TeM, 4TOObl OH He
NMOAABJSJ, HE CKOBBIBAI WHUIMATUBY TMOJYMHEHHbIX. Kakol U3 nOpHUBEIEHHBIX
Pa3HOBUIHOCTEN NCEBI0ABTOPUTETA (JIOKHOTO aBTOPUTETA) JIMIIAET JHOJEH YBEPEHHOCTH,
WHUILIMATUBBI, TOPOKIAET MEPECTPAXOBKY U JaKe HEYECTHOCTH:

a) aBTOPUTET PACCTOSHUA — PYKOBOAMTEIb CUUTAET, UTO €r0 aBTOPUTET BO3PACTAET,
€CJIM OH IUCTAHITUPYETCS OT MOJTUYMHEHHBIX U JACPKUTCS C HUMH O(DUITUATBHO;

0) aBropuTeT J00poThl — "Bcerga OwITh J00peIM". JloOpoTa CHHMXaer
TpeOOBATEIHLHOCTB;

B) aBTOPUTET NEJaHTU3Ma — PYKOBOJUTENb MPUOETAET K MEJIOYHOM OMeKe U JKECTKO
ONpeeNsAeT NOAYNHEHHBIM BCE CTAJWU BBINOJHEHUS 3aJaHUsI, TEM CaMbIM CKOBBIBas UX
TBOPYECTBO U NHUIIMATUBY;

I) aBTOPUTET YBAHCTBA — pPYKOBOJUTEIb BBICOKOMEPEH, TOPJIUTCS U CTapaeTcs
BCIO/Ty TIOTYEPKHYTH CBOM OBIBIITUE WJIM MHUMbIC HBIHEIITHUE 3aCIIyTH;

71) aBTOPUTET MOJABICHUS — PYKOBOJIUTENh MPUOETaeT K yrpo3am, BCENSIET CTpax B
MOAYMHEHHBIX, OITMOOYHO ToJIarasi, 4To TaKue MPUEMbI YKPEMAT €r0 aBTOPUTET.

89. Kakoil Tunm pomu B HEPOPMAIBHOM TpYIIE OTBOJUTCA YEIOBEKY,
BbIpA0aTHIBAIOIIEMY HOBBIE MOAXOABl K CTapbiM MpoOiieMaMm, MNpesiararoiieMy HOBbBIE
UJICU U CTpaTerun?

a) KOOPJIUHATOP;

0) KpeaTUBIIUK;

B) KPUTHK;

I') UCIIOJHUTEID;

1) aaMUHHUCTPATOp.

90. Kaxkas nadpopmMaimst He OTHOCHUTCS K TIEpelaBaeéMoii TI0 KaHajgaM He(opMaabHBIX
KOMMYHHUKAIIUM:

a) MPEACTOAIINE COKPAIICHHS POU3BOJICTBEHHBIX pa0OUNX;

0) TpsAIyIIHe MepeMenIeHUs U TTOBBIIICHNUS;

B) N0JApOOHOE U3I0KEHHE CIopa ABYX PYKOBOJUTENEH HA MOCIEIHEM COBEIIAHUU 11O
COBITY;

I) CIyXH O MPEJCTOSIIUX U3BMEHEHHUSIX B CTPYKTYpE OpraHu3aliiy;

1) TPUKA3bl U PACTIOPSIKEHUSI TEHEPATILHOTO IUPEKTOPA.

91. BeigenuTe OCHOBHOW THUI TMOBEACHUS, XapaKTEPHBIM Il XapU3MaTHYECKOTO
aujepa (xapu3zma — JUYHOe oOastHue):

a) COCpelOTOYECHHE BHHUMAHHMS Ha BOIMPOCAX OCOOOW Ba)XKHOCTH, KOHIIEHTpAIUs
KOMMYHHMKAIIMI Ha TJaBHBIX BONPOCAX C IEJNbI0 MPUBICUECHUS APYIUX K aHaIu3y,
pelieHuro IpobJieM U INTAaHUPOBAHMIO JISHCTBUM;

0) crOCOOHOCTh MATH HA PHUCK, HO TOJHKO OCHOBAHHBIM Ha TIIATEIBHBIX pacyueTax
IIIAHCOB Ha YCIIEX, U TAKUM 00pa3oM, 4TOOBI CO371aTh BOBMOKHOCTH Y4aCTBOBATh APYTHM;

B) MCKYCHOE B3aMMOJICHCTBUE C MOHMMAHUEM M CONEPEKUBAHHEM, YBEPEHHOCTHh B
TOM, YTO Takoe 3(PPEKTUBHOE ABYCTOPOHHEE B3aMMOJECHUCTBHE MOJYYAETCS TOJIBKO C
MOMOIIBI0 AKTUBHOTO CITYIIIaHUSI U 0OpaTHOM CBSI3H;

I) BBIpOKEHUE AKTUBHOM 3a00ThHl O JIOJSAX, B TOM 4YHCIE€ U O camMoM ce0e,
MOJICIMPOBAaHUE, CAMOYBaXEHHWE U YCUJIEHHUE B JPYTHX UYYyBCTBA COOCTBEHHOI'O
JIOCTOMHCTBA, BOBJICUCHHE JIFOJICH B IPUHATUE BAXKHBIX PEIICHU;

30



1) JAEMOHCTpauus MOCIEAOBATEIBHOCTH W HAJEKHOCTH B CBOEM IIOBEACHHH,
OTKPBITOE BBIPAYKEHHE CBOMX B3IJISJIOB U CIEAOBAHUE UM B IPAKTHUUECKUX JEIax.

92. Kakoil W3 NpeaCTaBIEHHBIX CTUIEH PYKOBOACTBA HEOOXOAWMO NMPUMEHSTH B
AKCTPEMANIbHBIX (UPE3BBIYANHBIX) CUTYAIUSX:

a) IeMOKPaTUYECKUIA;

0) aBTOpPUTAPHBII;

B) 1MOepanbHbIN;

I') aHapXUYECKUl;

J)HEHUTpaTbHBIN. ;

93. CTunb pyKOBOACTBA, IIPU KOTOPOM  NPUAECPKHUBAIOTCS  MPUHLUIIOB
HEBMENIATEIbCTBA, YJICHBI KOJUIEKTHBA MOOLIPSAIOTCS K TBOPUECKOMY CAMOBBIPAXKEHUIO, —
9TO:

a) aBTOpPUTAPHBIIA;

0) TeMOKPaTHICCKHIA;

B) aHAPXHUYECKHIA;

I') KOONIEPaTUBHBIH;

1) TOMYCTUTEJIbCKUM.

94. VYmnpasneHueckas ceTka, wim peuierka P. breiika u J[. MoyToHa, BKJIIOYAET MATh
OCHOBHBIX MOJXOJOB PYKOBOJCTBA W MPEACTaBIAET cOo00il Tabmuiy 9x9 mno3uuui.
Beprukanb (A1eBsiTh 3HaYECHUN MATPUYHOTO KOJAA) O3HA4yaeT 3a00Ty O uenoBeke. JleBsTh
3HAYEHUU 10 TOPU3OHTAIN 03HAYAIOT 3a00Ty O nMpou3BocTBe. Kakoit u3 crusneit sapisercs
ONTUMAJIBHBIM JJI Pa3pa00TKU CTPATETUU B KOH(MDIUKTHBIX CUTYaLIUSIX:

a) AaBTOPUTApHBIA (JIOCTUTAETCS BBICOKUH TMPOM3BOJICTBEHHBIA pe3yibTaT 0e3
BHUMAaHUS K YEJIOBEUECKHUM OTHOIIEHUSIM — MaTPUUYHBIN K01 9.1);

0) couMaNbHO-IICUXOJIOTUYECKUH (TOBBIIIEHHOE BHUMAHUE K YEJOBEUECKUM
NOTPEOHOCTSIM  CO3JIaeT JIPYXKECTBEHHYIO aTMocepy U COOTBETCTBYIOIIMN TeMI
npousBojacTBa — koA 1.9);

B) 11MOepaibHbli (MUHUMAJIbHOE BHUMAHKE K PE3yJIbTaTaM MMPOU3BOJICTBA U YEIOBEKY
—xona 1.1);

I) KOONEpPaTUBHBIM  (BBICOKME  PE3yJNbTAaThl  MOJYyYalOT  3aMHTEPECOBAHHBIE
COTPYJHUKH, TIPECICAYIOIINE COBMECTHYIO 11eJIb — K01 9.9);

1) KOMITPOMUCCHBIN (YOBJIETBOPUTEIIbHBIE pE3yNbTaTHhl, CpenHss
YAOBJIETBOPEHHOCTh PabOTOM, CKIOHHOCTh K KOMIIPOMHCCAM U TPAJULMSIM TOPMO3ST
pa3BUTHE ONITUMUCTUYECKOTO B3IJIsA1a — KoA 5.5).

95. Korma B nporiecce MpoOU3BOJACTBEHHOMN AEATEIbHOCTH CTAJKMBAIOTCS MHTEPECHI
Pa3HBIX JIIOJICH WU CHEIUATBHBIX TPYII, TO OCHOBHOW MPUYMHON KOH(DIUKTA SIBIISICTCS:

a) pacripejieJIecHue pecypcoB;

0) HEeyIOBIIETBOPEHHBIC KOMMYHUKAITUH;

B) pa3linuus B LENAX;

I') pa3au4usl B IPEICTABICHUAX U LIEHHOCTSIX;

1) pa3jinuue B MaHEpEe MOBEICHUS U KU3HEHHOM OIIBITE.

96. Kakoii u3 cTuieil paspenieHus: KOH()JIMKTOB HAMPABIEH HA MOUCKU PEIICHHS 3a
CUET B3aMMHBIX YCTYNOK, Ha BBIPAOOTKY MPOMEKYTOUHOTO PEIIEHUS], YyCTPAauBaIOIIETO 00e
CTOPOHBI, TPU KOTOPOM 0COO0 HUKTO HE BBIUTPHIBAET, HO U HE TEPSET.
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a) CTUJIb KOHKYPEHIINY;

0) CTHIIb YKJIIOHEHUS;

') CTHJIb NIPUCTIOCOOJICHNUS,

1) CTHJIb KOMIIPOMHUCCA.

97. KOMMyHUKallMOHHBIE CETU MOKA3bIBAOT:

a) CTENEHb pa3/ieJIeHus Tpya Ha NPEIPUSITUY;

0) ypOBEHb LIEHTPAIU3AIIUU TOTHOMOYHIA;

B) CXE€MY CTPYKTYPBI ACATECIHLHOCTH TPEIPUSITHUS;

I') BCIO COBOKYIHOCTD CBSI3€M MEXKy 3JI€MEHTaMU MPEANPUSATHUS;

1) TOPU30HTAIIbHBIE KOMMYHUKAIIUH.

98. llena paboueii CUITBI - ATO:

a) 9TO IenecooOpa3Has JesATENbHOCTh uYesloBeKa (JIofeil), HampaBlieHHas Ha
U3MEHEHHE U TMpeoOpa3oBaHuE JEUCTBUTEIBHOCTH [UIsl  yAOBJIETBOPEHHS CBOUX
NOTPEOHOCTEM, CO3aHNe MaTePUATLHBIX OJIar U YCIyT (UJIM) TyXOBHBIX IICHHOCTEH;

0) 3apaboTHas miaTa M OeHEe(UTHI, peaabHO BBIIJIAUMBAEMble pabOToIaTENIEM C
Y4E€TOM IOCyJapCTBEHHOTO PEryJMPOBaHUs B 3TOM 00J1acTH;

B) Mepa BOIUIOLIEHHOM B YEJIOBEKE CIOCOOHOCTH MPUHOCHTH A0X01. Bxirouaer
BPOXKJICHHbIE CIIOCOOHOCTM M TaJaHT, a Takke oOpa3oBaHHE U MNPUOOPETEHHYIO
KBTI (PUKALUIO.

I') CIPOC U MPEJIOKEHUE Ha UHTEJUIEKTYaJIbHbIN TPY/L;

1) COBOKYITHOCTH €r0 BO3MOXHOCTEH K TBOPUECKOMY TPYAY.

99. Yrto He aBisieTcs 3a7ja4ueii CUCTEMbI YIPABIICHUS TEPCOHAIOM ?

a) COIMAIbHO-TICUXOJIOTHYECKas JMArHOCTUKA MEPCOHAIA;

0) TIaHMpPOBaHUE MOTPEOHOCTH B Kapax;

B) aHaJIM3 U PETyJUPOBAaHUE TPYIIOBBIX H JIMYHBIX B3aWMMOOTHOIICHUMN
PYKOBOJIUTENISI U TIOTYUHEHHBIX;

I') MapKETHUHT KaJpOB;

1) BCE BBILIENEPEUHUCIECHHOE BXOUT B 33]1a4M CUCTEMBI YIIPaBICHUS IIEPCOHATIOM.

100. Yro He siBnsieTcs PYHKIUSAMU yHPaBICHUS IEPCOHAIOM ?

a) TPOTHO3MPOBAHHWE U IJIAHUPOBAHUE MOTPEOHOCTH U 0OECIIEYECHHOCTH KaJpamu,
MOTHBAILMU U KOMIUIEKTOBAaHUS [IEPCOHAIIA;

0) odopmieHrHe W y4YeT MEepCOoHaa; CO3JaHUE ONTHUMAJbHBIX YCJIOBUU TpPYJa;
MOJITOTOBKA U JIBM)KEHHE MepCOHANA;

B) HOPMHUPOBaHHUE TPYy/a; aHAINU3 U PA3BUTUE CIIOCOOOB CTUMYJIMPOBAHUS TPY/a;

I') OIIEHKAa, KOOPJUHUPOBAHUE U KOHTPOJb PE3YyJIbTATOB JIESITEIbHOCTH;

1) BCE BBILLICTIEPEUUCIICHHOE SIBISIETCA (QYHKUMSAMHU yIPABICHUS IEPCOHATIOM.

(DoHI OLICHOYHBIX CPEACTB MPEICTaBIICH B MPUIOKEHUH K pabodeil mporpaMmme)

8. IlepeyeHb OCHOBHOW W [JONOJHUTEJBHOM Y4eOHOM JIMTEpPATypHl,
HEe00X0AMMOM VISl 0CBOCHHS AUCUHMIIIUHbBI

OcHOBHas JMTEpPATYpa

[Tyraues, B.Il. YnpasneHue mepcoHanioM OpraHU3alvy : YY€OHUK U MPAKTUKYM
n1st By30B / B. I1. IlyraueB. — 2-e uzn., ucnp. u gon. — Mocksa : U3gatenscTBo HOpair,
2021. — 402 c. — (Briciiee oOpazoBanue). — ISBN 978-5-534-08905-9. — Tekcr
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ANEKTPOHHBIN // OO6pazoBaTenbHas miatgopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/473945

YrpasieHue MepcoHaioM : YYCOHUK U MPAKTUKYM IS By30B / A. A. JIuTBUHIOK [H
np.] ; mon penakuuei A. A. JlutBuHioka. — 3-e¢ usn., nepepad. U gomn. — Mocksa :
M3parensctBo FOpaiit, 2023. — 461 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
14697-4. — Texcrt : snexkTpoHHblid // O6pa3oBarenbHas miaatgopma FOpait [calT]. —
URL: https://urait.ru/bcode/510735

JonoaHuTeNnbHas JUTEpaTypa
MoprynoB, E.b. YmpaBienue mepcoHanom: ucciefoBaHHE, OLIEHKA, OOy4YeHHE :

yueOnuk mns By3oB/ E.Bb. MoprynoB. — 3-e wu3g., mepepab. u mon. — Mockasa :
NznarensctBo FOpaiit, 2021. — 424 ¢. — (Bsicmee o6pazoBanue). — ISBN 978-5-9916-
6202-4. — Texkcr : snextponsbiii // OOpaszoBarenvHas Twuiargopma FOpaiT [caldT]. —

URL.: https://urait.ru/bcode/468572

MensaukoB, B.Il. YopaBneane  mepcoHamoM:  y4eOHMK a1 BY30B /
B. II. MenbaukoB, A.I. Cxuptrmanze.— MockBa: M3pgarensctBo [Opaiit, 2020. —
447 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-8384-5. — TeKcCT : 3IEKTPOHHBII
// ObpazoBatenbHas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/450071

Ilepuoauka
1. Poccuiickuii )xypHan MeHeKMeHTa // https://rjm.spbu.ru/
2.9KOHOMHKA ¥ MEHEDKMEHT CUCTeM yripaBiienus // http://www.sbook.ru/emsu/

9. IlepeyeHb pecypcoB HH(POPMANHOHHO-TEJEKOMMYHHUKAUMOHHOH CeTH
«/HTepHEeT», He0OXOAUMBIX [IJISI 0CBOCHMS JUCHHUILIHHbBI

1. eLIBRARY.RU [OnextpoHHBIN pecypc] : dnaeKkTpoHHas OubimoTeka. — Pexum
nocryma: http://elibrary.ru/defaultx.asp

2.  Koncynperant [Imroc [DneKTpOHHBIN pecypc] : CIPaBOYHO-NPABOBAS CUCTEMA. —
Pexxum poctyn: http://www.consultant.ru

3. TAPAHT [OnekTpoHHBI pecypc] : HMHPOPMaLMOHHO-NPABOBOM MOpTal. —
Pexxum noctyna : http://www.garant.ru

4. KOJEKC / TEX3OKCIIEPT [DnexkTpoHHBI pecypc| : crnpaBOYHO-IIPaBOBas
cucrteMa. — Pexxum nocryna : http:// www.kodeks.ru

5. OnextpoHHbli katamor HanuonanbHOU OuOmuoreku YP [DnexkTpoHHBIN
pecypc]. — Pexxum nocryna: http://www.nbchr.ru.

10. MeToauveckue yKazaHusi 1Jsi 00y4AOIIUXCA M0 OCBOEHHUIO U CIMILIJIMHBI

B npouecce u3ydeHus IUCHMUIUIMHBI pacCMaTPUBAIOTCS TEOPETUUYECKHUE ACIIEKTHI
(G ()EKTUBHOTO HWCMOJIB30BAaHUS YEIIOBEUECKUX PECypCOB IS JIOCTHOXKCHHS —IIeiei
opraHuzainuy, (GOpMUPOBaHUS 3HAHUN, YMEHHI U HABBIKOB, Pa3BUTHUSA CIIOCOOHOCTEM,
MO3BOJIIONIUX OCYHIECTBIISATh MPOPECCUOHATBLHYIO JIEATEIbHOCTh B 00JIACTU YIIPABIICHUS
MePCOHAIIOM, €T0 OpTraHU3aIMU U TUArHOCTUKH.
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Baxnoit ¢opmoii paboThl CTyIeHTa SBISETCA CaMOCTOSTEIbHOE M3YyYCHHE
JIUTEPATyphl, nepedeHb kortopod mpuBeneH B PIIJ[. CtymenTsl AomomHSIOT paboTy ¢
JUTEPaATYpPOil CBOUM MPOU3BOJACTBEHHBIM OIBITOM, TEKYIIEH HHPOpMALHe U T.1.

PexomeHnnyercs B mpouecce HM3y4eHUs IUCHUIUIMHBI I[OMHHTH O HEPa3pbIBHOU
B3aMMOCBSI3H U €IMHCTBE BCEX U3yYaEMBbIX TEM.

11. DaexTponHast ”HPOPMALMOHHO-00pa3oBaTeJIbHAsA cpeaa

Kaxnpiii oOyuaromuiicss B T€UYEHHE BCEro mepuoja OOydeHHs] OO0ecredrBaeTCs
WHIMBUYaIbHBIM HEOTPAHMYEHHBIM JIOCTYIIOM K JJIGKTPOHHOW HH(OpMaAImoOHHO-
oOpazoBarenbHOM  cpeae  YeOokcapckoro uwHCTUTYTa (punmana) MOCKOBCKOTO
MOJINTEXHUYECKOTO YHUBEPCUTETA W3 JIFOOOW TOYKH, B KOTOPOM HMEETCS IOCTYI K

uH(POPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON ~ cetn  «WHTepHer»  (mamee —  ceTh
«HTEpHETY), KaK Ha TeppuTOpUH GuiInaa, Tak U BHE €e.

OnexkTpoHHass  WMH(OpPMAMOHHO-0Opa3oBaTelbHas Cpela —  COBOKYNHOCTb
UHOOPMAIIMOHHBIX U TEJIEKOMMYHHMKAIMOHHBIX  TEXHOJIOTMH, COOTBETCTBYIOIIMX
TEXHOJIOTUYECKUX CPEACTB, 00ecreynBaroImX OCBOEHUE oOyyJaronmmucs

o0Opa3oBaTeIbHBIX MPOrpaMM B TOJHOM OOBEME HE3aBUCUMO OT MECTa HaXOXKICHUS
00y4Jarommxcs.

DnexkTpoHHas HHGOPMAIIMOHHO-00pa30oBaTelbHas cpe/ia 00eceunBaeT:

a) JOCTyn K y4eOHBbIM IUIaHaM, pabouuMM MporpaMMmaMm TUCHUIUIMH (MOIyJeil),
MPAKTUK, OJJICKTPOHHBIM YYEOHBIM U3JIAaHUAM W DJIEKTPOHHBIM 00pa30BaTEbHBIM
pecypcaM, yKa3aHHBIM B pa0oOurX MporpaMMmax JUCIUTUINH (MOyJIei ), MPaKTHK;

0) QopMupoBaHHE ODIEKTPOHHOTO MOPTHONIHO OOYJAOIIETOCs, B TOM YHCIE
COXpaHCHHE €Tro PadoT M OLICHOK 3a 3T PaOOTHI;

B) (ukcaiuio xojga 00pa30BaTEbHOTO MPOIECCa, PE3YJIbTAaTOB MPOMEXKYTOUHOM
aTTECTALIMK U PE3yJIbTAaTOB OCBOEHHUS MPOrpaMMbl OaKalaBpHaTa;

I) TpPOBEICHHE YUYEOHBIX 3aHATUN, MNPOLEAYP OLEHKH pPE3yJbTaTOB OOyYEHMS,
peanu3anusi KOTOPBIX MPEAyCMOTpPEHa C NPUMEHEHUEM JJIEKTPOHHOIO OO0y4YeHus,
JTUCTAaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTUI;

1) B3aUMOJICHCTBHE MEXIY YYacCTHHUKaMHU OOpa3oBaTENbHOrO MPOIEcca, B TOM
Yyclie CHUHXpPOHHOE M (WJIM) AaCHHXPOHHOE B3aUMOJICHCTBUSA IOCPEICTBOM CETH
«HTEpHETY.

OYHKIIMOHUPOBAHUE AJIEKTPOHHON MHGOPMAIIMOHHO-00Pa30BaTEIBHOM  Cpeibl
o0ecIeuynBaeTcs COOTBETCTBYIOIMMHU CPEACTBAMU UH(POPMAITMOHHO-KOMMYHUKAITMOHHBIX
TEXHOJIOTUN U KBATH(UKAIMEH paOOTHUKOB, €€ UCTIOIB3YIONIUX U MOACPKUBAIOIIHX.

OYHKITMOHUPOBAHUE AJICKTPOHHON HMHGOPMAIIMOHHO-00Pa30BaTEIBHON  CpPEIb
COOTBETCTBYET 3aKOHOAATENBLCTBY Poccniickon denepanun.

OcHoBubiMU cocTaBstomumu NMOC punmnana sBASIOTCS:

a) calWT MHCTUTYyTa B ceTH VIHTepHET, pacloJIOKEHHBIM 10  aJpecy
www.polytech21.ru, https://chebpolytech.ru/ koTopslit 0becrieunBaer:

- Joctyn oOydarouuxcsi K y4eOHbIM IJIaHaMm, pabouuM MporpammaM AUCIUIUIMH,
MPaKkTUK, K U3JaHUSAM  DJICKTPOHHBIX  OHMOJIMOTEUHBIX  CHUCTEM, DJICKTPOHHBIM
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nH(MOPMAITMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIX B pa0OuYuX MporpaMmax
(pa3mensl caifta «CBenennsi 00 00pa30BaTEILHON OPTaHU3AIUN );

- uHpopMUpoBaHHE oOOydarmuxcs 000 BCEX H3MEHEHHUSAX y4eOHOro mpoliecca
(HOBOCTHAsl JIEHTa caiiTa, IEHTa aHOHCOB);

- B3aMMOJICHCTBHE MEXAY YUYaCTHUKaMH 00pa30oBaTeIbHOro Ipoiecca (1oapa3aeibl
caiita «3agaTh BONPOC AUPEKTOPY»);

0) opuumanbHbBIe IEKTPOHHBIE apeca MOAPa3/IeIeHUN U COTPYIHUKOB UHCTUTYTA
c Sunekc-nomeHoMm (@polytech21.ru (CIUMCOK KOHTAKTHBIX JAHHBIX MOJIpa3/ieICHUM
dunnana pasMmelleH Ha odpunmanbHoM caiite Ounnana B paznene «KoHTakTh», CUCKU
KOHTaKTHBIX O(DHUIIMAIBHBIX JJIEKTPOHHBIX JaHHBIX [pEnojiaBaresied pa3MelleHbl B
noapasnenax «Kadenps») oOecreynBalOT — B3aMMOJICUCTBHE MEXKAY YYACTHHUKAMU
00pa30BaTEIHLHOrO MPOLIECCa;

B) IIMYHBIM KabwHeT oOywaromierocs (moptdonmo) (BXOa B JWYHBIM KaOWHET
pasMernieH Ha odunuanbHoM caite Punmama B pasnmene «CTyIaeHTy» MOapaszielie
«2nekTpoHHas WHGOPMAIIMOHHO-00pa3oBaTeIbHas cpeaa») BKIIOYAeT B ce0s mopTQhoIuo
CTYJICHTa, DJIICKTPOHHBIE BEOMOCTH, PEUTHHT CTYJICHTOB M 00ECIICYNBALT:

- ¢ukcanuio XxoJla 00pa30BaTEILHOTO MPOIECCa, PE3YyJIbTATOB MPOMEKYTOUHOM
aTTeCTaIlu! M PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX MPOTPAMM O0YUAIOIIIMMHUCS,

- (opmupoBaHue >3IEKTPOHHOTO MOPTHOIUO OOYYaAIOMIErocsi, B TOM YHUCIE C
coxpaHeHHue padoT 00yUaroIIerocs, peleH3uil 1 OLEHOK Ha 3TH paboThI,

I) DJIEKTPOHHbIE  OMONMOTEKH,  BKIIOYAIOIIME  AJIEKTPOHHBIE  KaTaJOTH,
MOJIHOTEKCTOBBIE JIOKYMEHTBI M OO€CHeuMBaronue AOCTyH K Y4eOHO-METOAMYECKUM
MaTepHaliaM, BBIITYCKHBIM KBAIU(DUKAIMOHHBIM padoTaM U T.1.:

Yebokcapckoro uncruryta (pummana) - < MPBUCy»

1) 2JEeKTpoHHO-OnOnmoreunsie cuctembl (OBC), BKIIOYAONIME 3IIEKTPOHHBIH
KaTaJioT ¥ MOJIHOTEKCTOBBIE IOKYMEHTHI:

- «JIAHb» -www.e.lanbook.com

- Ob6pazoBarenpHas miargopma FOpaidt -https://urait.ru

e) miargopma udpoBoro oopazoBanus [lonurexa -https://Ims.mospolytech.ru/

) cucTeMa « AHTHIUIaruary -https://www.antiplagiat.ru/

3) cuctemMa 3JeKTpoHHOro jgokymeHtoodopora DIRECTUM  Standard —
o0ecrieunBaeT JOKYMEHT0000poT Mexay dunnanom u YHUBEPCUTETOM;

u) cucrtema «1C Vmopaiaenne BY3om OnextpoHHslii nekaHaT» (MoCKOBCKHi
MOJINTEXHUYECKUNA YHHUBEPCHUTET) oOOecreynBaeT (UKCAHMI0 Xo0Ja 00pa3oBaTelbHOTO
mpoliecca, pe3ysbTaToB IMPOMEXKYTOUHOM aTTecTallii U PE3yJIbTaTOB  OCBOCHUS
o0pa3oBaTeIbHBIX MPOTrPaMM O0yHAIOIIIMHUCS;

k) cucrema «POLYTECH systems» oOecnieunBaeT  HWH(POPMAIMOHHOE,
JIOKYMEHTaJIbHOE aBTOMAaTU3UPOBAHHOE COIIPOBOXKICHNE 00pa30BaTENbHOTO MPOIIECCa;

J) cucteMa «AOUTYpPHEHT» OOECIeunBaeT JOKYMEHTAIbHOE aBTOMATHU3WPOBAHHOE
COIIPOBOXICHNE PAOOTHI MPUEMHON KOMHUCCHUH.

12. IIporpammuoe obecneyeHue (TMIEeH3HOHHOe " cB00OHO
pacnpocTpaHsieMoe), HMCHOJb3yeMOe TMPH OCYIIEeCTBJIEHHH O00pa3oBaTeIbHOIO
npoiecca
| AynuTtopus | [IporpamMmmHOe | Wudopmarius o npase |
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064549-2-19382
CyOnuiieH3nOHHBIH
Ne821 832.223.3K/21
24.12.2021 no 31.12.2023

JIOTOBOP
oT

Windows 7 | moroBop NeJI03 ot 30.05.2012) ¢

OLPNLAcdmc norcornamieaussiMu ot 29.04.14 u
01.09.16

Vet (beccpovHast TUTICH3US)

HeoHaA - ayMTOpuA A A jobeReader CcBOOOIHO pacmpocTpaHsieMoe
MPOBEJCHHS y4eOHBIX 3aHATUN IporpaMMEOe oBeCIeueHIe
Beex BHJIOB, (6eccpoyHast JTUIICH3HS)
TPEAYCMOTPEHHBIX Tapant Tlorosop Ne 735 480.2233K/20 ot
mporpamMmoit  OakanaBpuara/ 15.12.2020 -
ggzgnilgae;a/ohégmczifgﬁ ;;’ Yandex Gpayzep OTEUECTBEHHOE CBOOOJTHO

H Py pacmpocTpaHsieMoe MPOTrPaMMHOE
U TEXHUYECKUMHU CpEICTBAMU . (6eccpoumnas
00y4eHusi, COCTaB KOTOPBIX SHLeH3)
EHEiI{ZiI/;[e;;H B HHEI?SEEEE Microsoft Office Standard | Homep  nuneH3UN-42661846  oT
(ﬁoﬂpﬂeﬁ) 2007(Microsoft 30.08.2007) ¢ JOMCOTTANICHHAM
K 4 DreamSpark Premium | ot 29.04.14 u 01.09.16

aOuHeT SKOHOMUKH " .

Electronic Software | (6eccpounast TUIICH3US)

MEHEIKMEHTa .
Ne 203 Delivery

B Academic(Microsoft Open

License

Zoom CBOOOTHO pacmpocTpaHseMoe
POTrpaMMHOE obecrieueHne
(OeccpouHast JIMIICH3HS)

AIMP OTE€YECTBEHHOE ¢BOOOIHO
pacnpocTpaHsieMoe  MPOTrPaMMHOE
obecrieueHue (6eccpounas
JIULICH3US)

VYuebnas  aymutopus s | Kaspersky Endpoint | Homep nunensun 2B1E-211224-
NpOBe/ICHUsI y4eOHbIX 3aHsThil | Security ~ CranmapTHsiii | 064549-2-19382

BCEX BUJIOB, | Educational Renewal 2 | CyOnuiieH3MOHHBII JIOTOBOD
TPEAy CMOTPEHHBIX roga. Band S: 150-249 Ne821 832.223.3K/21 oT
mporpamMoii - Gaxanasprata/ 24.12.2021 110 31.12.2023

CHeNUANINTETa/ MAaTUCTPATYPHI,
OCHaIIeHHas 000pyZIOBaHUEM
U TEXHUYECKUMH CpPEeACTBaMHU

0o0y4eHHusi, COCTaB KOTOPBIX
ompenensieTcss B pabouux
mporpammax TUACIIUATUINH
(Moyneir)

Kabuner YKOHOMMKH u
MCHCIIPKMCHTA

Ne 103

Windows 7 | moroBop NeJI03 ot 30.05.2012) ¢

OLPNLAcdmc norcornamesuamMu ot 29.04.14 u
01.09.16 (Geccpounast TUIIECH3US)

AdobeReader CBOOOJTHO pacrpocTpaHsieMoe
POrpaMMHOE o0ecrnieueHue

(6eccpouHast TUTICH3HS)

Microsoft Office Standard

2007(Microsoft
DreamSpark Premium
Electronic Software

HOMEp  JMLEeH3uu-42661846 ot
30.08.2007) ¢ momcoryameHus MU

oT 29.04.14 u 01.09.16
(beccpovHast TUTICH3US)
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Delivery

Academic(Microsoft Open

License

l'apanTt Horosop Ne 735 480.2233K/20 ot
15.12.2020

Yandex Opay3ep OTEUYECTBEHHOE cBOOOHO
pacmpocTpaHsieMoe  TPOrpaMMHOE
obecrieueHne (6eccpounas
JIUTICH3HS)

AIMP OTEYECTBECHHOE CBOOOJTHO
pacmpocTpaHsieMoe MpOorpaMMHOE
obecrieueHne (Geccpounast
JIULICH3US)

Kaspersky Endpoint | Homep mumensun 2B1E-211224-

Security Crangaptasiii | 064549-2-19382

Educational Renewal 2 | CyOnuueH3n0OHHBIH JIOTOBOP

roga. Band S: 150-249 Ne821 832.223.3K/21 oT
24.12.2021 mo 31.12.2023

MS Windows 10 Pro noroBop Ne 392 469.223.3K/19 ot
17.12.19 (GeccpoyHas TUICH3HS)

AdobeReader CBOOOJTHO pacrpocTpaHseMoe
pOTPaMMHOE obecrieyeHne
(6eccpouHast IMIICH3MS)

n ["apanT Jorosop Ne 735 480.223.3K/20
OMeIIeHNE ISt

CAMOCTOSTEILHOI paGoThl Yandex Opay3ep CBOOOJIHO pacrpocTpaHsiemMoe

oGyuaIOIHXCS MIPOTrPaMMHOE obecrieueHne

No 103a (GeccpouHast TUIICH3US)

Microsoft Office Standard | Homep  muneH3UH-42661846 ot

2007(Microsoft 30.08.2007) ¢ momcormameHUsIMU

DreamSpark Premium | ot 29.04.14 u 01.09.16

Electronic Software | (GeccpouHas THIICH3MS)

Delivery

Academic(Microsoft Open

License

AIMP OTEYECTBECHHOE cBOOOJTHO
pacmpocTpaHsieMoe  TpOrpaMMHOE
obecrieueHue (Geccpounast
JIUTICH3HS)

13. MatepuajibHO-TEXHHMYECKOEe o0ecrevyeHne JUCHUIIUHBI

[lepeueHb OCHOBHOTO 000PY10OBaHUS U TEXHUYECKUX

Tun u HoMep NOMENIEHUS
CpeICcTB 00yUeHus

VYyeOnast ayauropus ans nposefeHus | O6opyaoBaHHe: KOMIUIEKT Mebenu A yuyeOHOro
y4eOHBIX  3aHATHA  BCeX  BHJOB, | pollecca; J0CKa ydeOHas; MHPOPMAIIMOHHBIE CTEHJIBI;
MPEeNYyCMOTPEHHBIX MporpaMMoii | mkad;

OakanaBpuara/ cnenuanureta/ | TexHuyeckue cpencrsa  oOy4YeHUs: IEPCOHAIbHBIN
MarvucTparypsl, OCHAILEHHAA | KOMIBIOTED; MYJIbTUMEIUITHOE obopyoBaHue
000pyZIOBaHHEM M TEXHUYECKHMH | (MMPOEKTOP, KPaH).
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CpeacTBaMu o0yueHus, COCTaB
KOTOPBIX OmpenenseTcs B padounx
nporpamMmax JUCHUILTAH (MOayJIei)
KabuHeT 5KOHOMHUKH U MEHEPKMEHTA
Ne 203 (r. YUeboxkcapsl, yi. K.Mapkca.
54)

YyeOHast ayauTopus IJsi MPOBEICHUS

y4eOHBIX  3aHATHA  BCEX  BHJIOB,
MPEyCMOTPEHHBIX MpOrpaMMoi
OakanaBpuata/ crenuainrera/
MarucTpaTypsl, OCHAII[CHHAS
000OpyZIOBaHUEM M  TEXHHUYCCKHUMH
CpeacTBaMu o0yueHus, COCTaB

KOTOPBIX oOIpenensercs B pabouux
[porpaMmax JUCLUIUINH (MOIyJIeH)
KabuHeT 5KOHOMUKH U MEHEPKMEHTa
Ne 103 (r. Yeboxkcapsl, yi. K.Mapkca.
54)

OO6opynoBaHMe: KOMIUIEKT MeOenu i yuyeOHOro
npoliecca; J10cka yueOHast; CTeH b
TexHuyeckue cpesnctBa 00yYEeHMs: KOMIBbIOTEpHas

TEXHUKA; MYJIbTHUMEAMHHOE 000pynoBaHUE (TIPOEKTOP,
9KpaH)

[TomenieHne JUIsI  CaMOCTOSTEIBHOM
paboThl 00yYarOIUXCS

Ne 103a (r. Yebokcapsl, yia. K.Mapkca.
54)

O6opynoBanue: Kommuiekr wMebenn g ydeOHOTO
nporecca;

Texnpndeckne cpencTpa o0ydYEeHHS: NepCOHAIbHbIC
KOMITBIOTEPHl C BO3MOXKHOCTBHIO TOAKIIOYEHHS K CETH
«uaTepHeT» u obecnieueHHEM JOCTyIa B 3JIEKTPOHHYIO

nHGOpPMaIllMOHHO-00pa30BaTeNbHYI0 cpeay Punuana
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1. ITACITIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Ne | KonTponupyemsie pa3aeisl (TEMBbI) Kon konTponupyemoit HaumenoBanue
JTUCIHTUTHHEL (cornacHo PI1/T) KOMIIETEHIIUN
OLIEHOYHOI'O CPEJICTBA

Tema 1. Ilepconan npeanpusaTus Kax [K-2 Omnpoc, TecT, WUHA. 3aJaHue,
O0O0BEKT YIIPaBIICHHUS. dK3aMeH
Tema 2. Mecto u poib ympaBIEeHUS [K-2 Ompoc, Tect, WHA. 3agaHue,
MIEPCOHAJIOM B CHUCTEME YIPABICHUA 3K3aMEH
MIPEATIPUATHEM.
Tema 3. IlpuHUOMTBI ympaBIeHUS [K-2 Ompoc, Tect, WHA. 3agaHue,
MIEPCOHAJIOM. 3K3aMEH
Tema 4. DOyHKIMOHAIBHOE T1K-2 Ompoc, Tect, WHA. 3aJaHue,
pasnencHue TpyIa H 9K3aMeH
OpraHu3alOHHAs CTPYKTypa
CITY>KOBI yIIPaBIICHHUS MTEPCOHATIOM.
Tema 5. Kanpogoe, I1K-2 Ompoc, Tect, WHA. 3a7aHue,
WHPOPMAIIMOHHOE, TEXHUYECKOe U 3K3aMEH
MPaBOBOE  00OECHEUECHUE  CHUCTEMBI
YIpaBIeHHS [TEPCOHATIOM.
Tema 6. OueHka nepcoHarna. T1K-2 Ompoc, Tect, WHA. 3aJaHHUe,

9K3aMEH
Tema 7. Ilepememenus, pabora ¢ I1K-2 Ompoc, Tect, WHA. 3a7aHue,
KaJIpOBBIM PE3€PBOM, IJIAHUPOBAHUE 3K3aMEH
JIETIOBOM Kapbephl.
Tema 8. Ilogbop mepcoHanma w I1K-2 Ompoc, Tect, WHA. 3a7aHue,
npooprueHTaNHS. 3K3aMEH
Tema 9. ITonroroBka, T1K-2 Ompoc, Tect, WHA. 3aJaHue,
MEPETIOITOTOBKA W TIOBBITIICHHE 9K3aMeH
KBaJTM(UKAIIUH [TEPCOHAIA.
Tema 10. MotuBanuss HOBEACHHUSI B T1K-2 Ompoc, Tect, WHA. 3aJaHHUe,
MpoIecce TPYIOBOU IS TEIHHOCTH. 9K3aMeH
Tema  1l.IlpodeccuonanvhHas I1K-2 Ompoc, Tect, WHA. 3a7aHue,
OpraHu3alUOHHAS aJianTanus JK3aMEH
MepcoHara.

[1K-2 Ompoc, Tect, WHA. 3a7aHue,

Tema 12. KoHGIHKTHI B KOJUICKTHBE.

JK3aMEH
Tema 13. Ouenka 3¢ ¢deKTUBHOCTH I1K-2 Ompoc, Tect, WHA. 3aJaHue,
YIpaBIeHHS [TEPCOHATIOM. dK3aMeH
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2. MIEPEYEHb KOMIIETEHIIMA C YKA3SAHUEM DTAIIOB (YPOBHEN) X
®OPMHPOBAHUS B ITPOIIECCE OCBOEHHUS OBPA30BATEJIBHOM
IPOT'PAMMBI C OIIMICAHUEM ITOKA3ATEJIEV 1 KPUTEPUEB

Cnoco0bl 1 cpencTBa
Ko, Texnonorust TToka3aTenu TOCTHXKEHUS 3aJaHHOTO
OLICHUBAHHsl yPOBH:
HaVMEHOBaHHE thopMHUpOBaHUS YPOBHSI OCBOEHHMSI KOMIIETEHIIUH U
c(hOpMUPOBAHHOCTH
KOMIICTCHIIUN KOMIIETEHIHH KPUTEPUH OLICHUBAHUS
KOMITETEHIINN
Jlekuus, 3HATh: OTBEYAeT YCTHO U BBINOJIHAET Ompoc, TecT, uHA.
CaMOCTOSITCNIb- | TECTOBBIE  3aJaHUsl Ha  0a30BOM 3aJlaHue, DK3aMeH
TIK-2 Has paborta, | ypoBHe, ¢ OmMOKaMH, KOTOPBIE TNPH
OPAaKTUYCCKUEC | NONOJIHUTEIBHBIX BOIIpOcax
3aHATHA HCIIPABIISIET
YMETh:
- IIPUHAMACT CTaHJapTHEIE

YHOpaBJICHYCCKUC PCIICHUS,

- IUIAHUPOBaTh U OCYILIECTBIATH
MEpPOIPUATHS, paCTpeaensiTe U
JIENIeTUPOBaTh  MOJIHOMOYUST  C
Y4E€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIISIEMbIE MEPOTIPUSITHS;
- pa3BuUBacCT TOTOBHOCTH K

COTPYIHHYECTBY, pabOTE B KOMaH/E U
pa3peiieHU0 KOH(IUKTOB.

BJIAJ1€Th:

-CTIOCOOHOCTHIO YOPaBIATH
MOBE/ICHUEM COTPYIHUKOB
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Jlekmus,
CaMOCTOATEIIb-
Hast paborTa,

IMPaKTUICCKUC
3aHATHUA

3HATb: OTBCYACT YCTHO W BBIIIOJIHACT
TCCTOBBIC 3adaHuA C
HC3HAYUTCIBbHBIMU 3aMCUYaHUAMU,

- UMEET MpPEJICTaBICHUE 00 OCHOBHBIX
HAIPaBJICHHUIX B3aMMOJICHCTBUSA
YEJIOBEKa M OpraHH3aIuu

YMeThb:

- YIPaBISTH MOBEICHUEM
COTPYIHUKOB, NIPUHAMATh
HEeCTaHIApTHBIE yIpaBJIeHUYECKHE
peIIeHHUS;

- pacrpenensiTh U JIEJIerupoBaTh
MOJTHOMOYHS C YYETOM JIHYHOM

OTBCTCTBCHHOCTH 3a
OCYHICCTBIIAAICMBIC MCPOIIPUATHUS
- pa3BHUBaTh TOTOBHOCTH K

COTPYJHHYECTBY, pabOTe B KOMaHJEC U
pa3pelieHI0 KOH(IUKTOB.

BJIAJ1€Th:

-CTIOCOOHOCTBIO VIIPABJIATH
MOBEJICHUEM COTPYIHUKOB

Ompoc, TecT, uH/I.
3a/laHne, SK3aMeH
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Jlexuusi, 3HATH: OTBEYAET YCTHO U BBINOJHAET Ompoc, TecT, uH/I.

CaMOCTOSATECIIb- TECTOBBIC 3aJaHUs BECPHO W B IMOJIHOM 3aJaHHuC, DK3aMCH
Has pa60Ta, 00BeEME;

MMPAaKTUYICCKUC

SAHSTHS - IMEEeT MpE/CTaBICHIE: 00 OCHOBHBIX

HaIlpaBJICHUAX B3aHMOICHCTBHS
YCJIOBCKA U OpTraHU3alluu;

- pasHble CHoco0bl
yIPaBICHYECKOTO BO3/CHCTBUS Ha
HEepCOHAIL.

yMeTh:

- YHOpaBJIATh ITIOBCACHUCM

COTPYJHUKOB, IPUHUMATH TBOPYECKHUE
W HECTaHIApTHBIE YIIpPaBIIEHYECKHE
pelieHus;

- IUIAHUPOBaThb U OCYILECTBIATH
MEpONPHUATHSL,  PaCHpEAcsATh U
JEJNIETUPOBaTh  IIOJIHOMOYHS €
Y4ETOM JIMYHOM OTBETCTBEHHOCTH
3a OCYILECTBIIIEMBIE MEPOIIPUATHS;
- pa3BHUBaTh TOTOBHOCTh K

COTPYJHHYECTBY, pabOTe B KOMaHJEC U
pasperieHnio KOHGINKTOB.

BJIAJI€Th:

-CTIOCOOHOCTBIO VIIPABJIATH
MOBEJICHUEM COTPYIHUKOB

3. KOHTPOJIBHBIE 3ATAHUA U MATEPUAJIbL. HEOBXOINMBIE JJISA
OIIEHKU 3HAHUU. YMEHUU U HABBIKOB 1 (MJIN) OIIBITA
JAEATEJBHOCTHU. XAPAKTEPU3YIOHINX OTAIIbBI ®OPMHNPOBAHMUSA
KOMIIETEHIIMHI B IPOIIECCE OCBOEHMS OBPA30OBAEJIBHOM

ITPOI'PAMMBbI

3.1. KOHTPOJIbHBIE BOITPOCBHI 110 TEMAM (PA3JAEJAM) IJIAA OITPOCA

HA 3AHATHUAX

Tema (pazaen)

Bomnpocsl

Tema 1. Ilepconan
OPEANpUsATUS  Kak
O00BEKT
YIPABJICHHUS.

1. B yem 3aknroyaeTcsi OCHOBHasi W[ KOHIICIIMM HAyYHOTO
yIpaBJeHUs?

2. B uem 3akirogaercs CHTyaHHOHHBIﬁ oaxona K ynpaBHeHI/IIO?

3. B yeMm 3akirouaeTcs KOHIEIIINS MTHHOBAIIMOHHOTO moaxoaa’?

Tema 2. Mecto u
poJib  yNpaBJeHUs

1. Omnpenenure MECTO YyOpPABJIECHHS IEPCOHAIOM B CHUCTEME
yIIPaBJIEHUs NPEANPUATHEM.
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IIEPCOHAJIOM B | 2. Onummre B3aWMOCBSI3b DJJEMEHTOB OpraHu3auu W QyHKIAA
CUCTEME MAapKETHHTA.

YIIPaBJICHUS

MPENPUSITHEM.

Tema 3. [lpuamuner | 1. B 9yem OONIHOCTH OCHOBHBIX TPHUHITUIIOB  yIPABIICHUS

YIPABJICHUS pa3IU4YHBIMUA CUCTEMaMHU?
NIEPCOHAIIOM.
2. HazoBuTe NpHUHIUIIBI YIIPABICHUS IEPCOHATIOM.
3. Onpeaenure NPUHIUIBL paOOTHI B KOJJIEKTHUBE.
Tema 4. | 1. Onuuure pazgeneHue Tpyia B OpraHu3aium.
OyHKIMOHAIBHOE

paszeneHue Tpyaa
u

OpraHu3alOHHAas
CTPYKTYypa CITY>KObI
yIpaBJIeHUs
MIEPCOHAIIOM.

2. Kakue CylecTBylOT THUIIOBbIE BapUaHThl OpPraHU3AIMOHHBIX
CTPYKTYp?

3. KakoBBl acHeKThI KOOpAWMHAIUU ACATCIbHOCTH B paMKax

opranuzamuu’?
4. OxapakTepu3yuTe YPOBHU PA3BUTHUS KAJPOBOU CITY>KOBI.

5. OxapakTepu3yiTe Ba)XHEHIINE YPOBHHU aIIapaTa ynpaBICHUS.

Tema 5. Kanposoe,
uH(POPMAIIMOHHOE,
TEXHUYECKOE u
MIPaBOBOC
obecrieueHne
CUCTEMBI
YIPaBJICHHS
MIePCOHAJIOM.

1. Kak peanusyercsi KagpoBoe OOecleueHUEe CHCTEMBI YIPaBJICHUS
HIEPCOHATIOM?

2. KakoBbI MeTO/IbI (pOpMUPOBAHUS KAIPOBOTO COCTaBa?

3. Kak peanusyercs mnpaBoBoe o0OecrieueHUEe CHUCTEMBbI YIpaBICHUS
MepCOHAJIOM?

Tema 6. Ornenka

1. OnuimmTe TPUHIUITBI OLIEHKH NEPCOHAIIA TPEATPUATHS.

repcoHana. .
2. KakoB cocTtaB HEOOXOJUMBIX CBOWCTB OILIGHKH TM€pCcOHaIa
NpEANPUATUS?
Tema 7.1 1. Kak ocymecTBiaseTcss TIOCTaHOBKAa CHCTEMBI  1OA00Da,
[lepemerienus, pacCTaHOBKHU U NEPEMEIICHUS IIepcoHana?
paboTa ¢ KapOBBIM .
2. HazoBuTe myTH CIVIAKMBAHMS MOCIEACTBUN IEpEMEIEHUS
pe3epBoOM,
PYKOBOJAIIUX KAIPOB.
IJJAHUPOBAHUE
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JIETIOBOU Kapbephl.

3. Kakue ¢dhakTopsl BRI3BIBAIOT ABMKCHHE TTEpCcOHaa?
4. Kakue BBIICISIOT ATamnbl paboThl ¢ pe3epBoM?

5. YKaxure BUAbI KapbePBI.

Tema 8. Tloabop | 1. Urto Takoe HaeM Ha paboTy?
nepcoHana u

2. HazoBure npeumyiiiecTBa U HEAOCTATKA BHYTPEHHUX U BHEIIHUX
npodopueHTanus.

HMCTOYHUKOB MPUBJICYCHUS MTIEPCOHATIA.

3. laiiTe XapakTepuUCTUKY METO/IaM OIIEHKH U 0TOOpa mepcoHaia.

4. KakoBbl 0COOEHHOCTH KaJApOBOTO oOecreueHns 0€301macHOCTH?
Tema 9.| 1. HazoBute o6mme mpoOIemMbl MOATOTOBKU, MEPETOATOTOBKH U
[Toaroroska, MOBBINICHUS KBaTU(UKAIIMK TIEpCOHaANa B COBpeMeHHoi Poccum.

MEPENOArOTOBKa H

2. KakoBbI OCHOBHBIE MIyTH ONIPEICTICHUS 3a/1a4 O0ydeHUs ?

MOBBIILICHHE
KBaJIM(UKAIIUH 3. Kak ocyniecTBisieTcsi TpEHUHT IEpCOHAIIA?
IIEpPCOHAIIA. .
4. KakoBbl OCHOBHBIE aCHEKThI IPO(HECCHOHATIBLHOMN NEPENnOArOTOBKH
KaapoB B Snonun?
5. KakoBbI OCHOBHBIE METO/IbI 00yUEeHUS?
Tema 10. | 1. KakoBa oOmasg cxemMa MeXaHH3Ma MOTHBAIMH JEATEIILHOCTH
MotuBanus YyeJoBeKa?
NOBEACHUS B
2. B dYem 3aKIOYarOTCs OCHOBHBIE COJACpIKATEIbHBIE TEOPUU
mpouecce
. MOTHUBALU?
TPYI0BOI
ACATCIIPHOCTH. 3. KakoBa CyTb OCHOBHBIX ITPOLIECCYaAIbHBIX TEOPUH MOTHUBALIUU ?
4. KakoBbl COBpeMEHHbIE TPOOIEMBbI MOTUBALIUU?
5. KakoBbI cOBpeMEHHbBIE TEHICHIIUU B (POPMUPOBAHUU MOTHUBALIUN?
Tema 1. OxapakTepu3yiTe 3Tarbl Ipolecca aganTaluy epCOHANA.

11.ITpodeccuonans
Hast u
OpraHu3aIoHHas
ananTamnus
nepcoHala.

2. Ha3zoBure 1ienu TpyA0BOM aJanTalyu.

3. Kto B opranuzanuu 3anuMaercs npoGoprueHTaue U aganTanuei
nepcoHana?

4, HazoBute OciIn )41 3aJa4n CHCTCMBI YIIPABJICHUA
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npodopueHTaIMe 1 afanTanuen.

Tema 12. | 1. Kak mpoucxousio pa3BUTHE MPECTABICHUN 0 KOHPIUKTE?
Koudnukts B

2. KakoBa posib KOH(MIUKTAa B MEHEIKMEHTE?
KOJUIEKTUBE.

4. HazoBuTe NpyYMHbI BO3HUKHOBEHUS KOH(IUKTA.

5. KakoBbI BO3MOKHBIE TIOCIICICTBUS KOH(PIUKTA?

Tema 13. Ouenka 1. OxapakTepusyiTe METOJOJIOTHIO aHanu3a dS()PEKTUBHOCTU

s dexrrBHOCTH KOMILUIEKCHOM CUCTEMBI YIIPABJIEHHUS MEPCOHAIOM.
yYIPaBJICHUS
IIEPCOHAIOM. 2. HazoBute mnoaxoasl K oOleHKe 3(P(YEKTUBHOCTH CUCTEMBI

YIPABIEHUS IEPCOHATIOM.

3. Kak npoBoauTCs ayIuT repcoHasna’?

3.2. TEMBI VIS PEOEPATOB (IOKJIAJIOB), CAMOCTOSITEJILHOM

PABOTBI CTYJIEHTOB

1405 010%0:3%0 YAJIBbHBIC 3aJIaHUS:

Tembl 0151 nodcomosku peghepamos

17. IlpoGnembl TPYJOBBIX OTHOLIEHUH B MPEACTABICHUSX COI[MOJIOTOB.
18. CoBpeMEeHHbII MEHEKMEHT KaK WHTEerpanus HOBBIX HJIECH,

moAXO0a0B K MCHCIIKMCHTY.

B3I A0B H

19. OcHOBHBIE NPHUHIIUIIBI YIIPABJICHUS MTPOIIECCOM U3MEHEHHUI.

20. BuusiHue KOpHOpaTUBHOM KYJIbTYpPhl Ha MOBEACHUWE WHAWUBUIYYMa U TPYII B
OpraHu3aluu.

21. I'pynmsl 1 ux Ki1accugpuKaims.

22. I'pynnoBasi JMHAMHMKA U €€ COCTaBIIAIOLIME.

23. Pazpemienne KOH()IUKTOB.

24. Ctunu noBeJeHus B KOH(IIUKTE.

25. 3. Mbiio u Teopus YETOBEUECKUX OTHOILICHUH.

26. IlIxona noBeneHYECKUX HAYK (OMXEBUOPU3M).

27. CopnepaHHE U TUIBI OPraHU3ALMOHHON KYJIbTYPHI.

28. CTpyKTypHBIE 3JIEMEHTHI OPraHU3AMOHHOU KYJIbTYPBHI.

29. TloHaTtne KOMMyHHKaUuu. MOJEnu 1 TUIIBI KOMMYHHUKAIIMH.

30. Ilcuxonoruyeckue TEOpUH MOBEACHUS.

31. ConepxkaTtenbHblE U IPOLIECCYyAIbHbIE TEOPUU MOTHUBALUU.

32. BunusHME KOpNOpPAaTHBHOW KYJIBTYpPbl Ha NOBEACHUE WHIAMBHAYyyMa M TIpyll B
OpraHu3aLyu.
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Tembl 0151 NOO20MOBKU OOKAAO08

36.3aKOHOMEPHOCTH BOCHPHSITHS JIIOJBMH JIPYT Ipyra B OOIICHUHW: OpraHU3alvs U
VCKAKEHHUS.

37.®opmupoBaHue Tpynibl U PakTopsl €€ 3PPEKTUBHOCTH.

38.IIpupoaa u cymHocTh KoHGIMKTA. [IprunHbl, ycnoBus U GQyHKUUHA KOH(IIUKTA.

39.Tunbl KOHPIAUKTOB U METOJIBI UX Pa3pEIICHHUS.

40.CTtunu pyKoBOJACTBA.

41.0OcHOBHBIE METObI YIIPABJICHUS U3MEHEHUSIMH B OpraHU3aLUU.

42.YupaiieHrue MepCOHAIOM KaK (PYyHKIMS MEHEKMEHTA.

43.MeHexep B CUCTEME YNPABJIECHUS OPraHU3aLHEH.

44 Tlepconan opranu3anuu Kak 0OBbEKT CTPATErnueCcKOro yrpaBieHUs.

45.YupaBneHue MepcoHasoM U GyHKIIMU KaJIpOBOM CITy>KObI OpraHU3aIiu.

46.TpaguuuoHHBIE 1 MHHOBALMOHHBIE METObI KAIPOBOr0 TUIAHUPOBAHUS.

47.CoBepIIeHCTBOBaHNE METOIOB HaOOpa, 0TOOpa M HaliMa MepCcoHalia OpraHU3aIlNH.

48.0c0o0eHHOCTH yIPaBIECHUS EPCOHATIOM KPU3UCHOTO IPEITPUSITHS.

49.3apyOexHbIil OBIT KaJPOBOI'0 MEHEKMEHTA Ha IpuMepe SAnoHUH.

50.CucTeMsl yrpaBiaeHUs] IEPCOHATIOM OpPraHU3aLINH.

51.1Iporecc noadopa 1 paccTaHOBKH MEPCOHANa OpraHu3aluu.

52.Yupasnenue npodopueHTAIlMEH U alanTaliiel mepcoHaia opraHu3aluu.

53.Opranuszanus NTOJATOTOBKH, MEPENOATOTOBKM M TOBBILIEHUS KBaJU(PUKAIUU
KaJIpOB.

54.YupaBnenue KOHMOIUKTAMH.

55.CoBepuIeHCTBOBAaHUE OPraHU3aLMOHHON KYJIBTYPBI.

56.Pa3BuTue ayauTa nepcoHana opraHu3aluu.

57.CucteMbl MOTUBAILIMU MTEPCOHAIA OPTaHU3ALIUH.

58.YnpasieHue 1e10BOi Kapbepoil.

59.Yupasnenne MOTUBALIUEN TPYIOBOU IEATEIBHOCTH.

60.MoTuBanys U CTUMYJIMPOBAHHUE MIEPCOHATIA.

61.Pa3paboTka nporpaMmsbl aianTaiuuy rnepcoHaia.

62.CoBpeMeHHbIE TPOOIeMBbI MPAKTUKHU YIIPABIEHUS IepcoHaioM B Poccuu.

63.AHan3 KagpoBOT0 MOTEHIIMAIA OPTaHU3AIUH.

64.1lepcoHast opraau3anyn: OCHOBHBIE XapAKTEPUCTUKHU.

65.Pa3paboTka 1 peannzanusi CUCTEMbI 00yUeHHUs IepcoHaIa.

66.11naHnpoBaHre Kapbephl.

67.KoHuenuus KaJpoBOil OJUTHKH.

68.MeTobl U crioco0bl 3HPEKTUBHOTO BO3ACUCTBHS HA TIEPCOHA.

69.YnpasieHue agantaiuneil nepcoHaia B OpraHu3aluu.

70.Ctuib pyKOBOJCTBA Kak (PaKTOp ycrexa B yIpaBJIeHUN OpraHu3alue.

3.3. UHAUBUAYAJIBHBIE 3ATAHUSA AJ151 BBIIIOJIHEHUSA PACYETHO-
I'PAOUYECKOU PABOTHIL, KYPCOBOU PABOTBI (ITPOEKTA)

1. YrpaBnenue nepcoHaaoM Kak (pyHKIUS MEHEPKMEHTA.
2. MeHemxep B cCTEME YIIPaBJICHUSI OpraHU3alue.
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3. [lepconan opraHu3anuu Kak 00beKT CTPATErHIECKOTO YIPABICHUS.

4. YrpaBieHue nepcoHaaoM 1 PyHKIIUU KaJpOBOM CITY>KObI OpraHu3aIiy.

5. Tpa):[I/II_[I/IOHHBIG N MHHOBAIIMOHHBIC MCTObI KaJIpOBOI'0O IIJIAHUPOBAHUS.

6. CoBepIIeHCTBOBAHUE METOA0B HaOopa, 0TOOpa M HaiiMa epcoHaIa OpraHu3aIuH.

7. OcOOEHHOCTH yIPABICHUSI IEPCOHATIOM KPU3UCHOTO MPEITPHUSITHSI.

8. 3apyOe KHBIH OMBIT KaJpOBOr0 MEHEPKMEHTA Ha ITpuMepe SAnoHuu.

9. CucreMsl ynpaBieHHUs IEPCOHATIOM OpPraHU3aLHH.

10.
1.

12.
KaJIpOB.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

[Ipouecc noadopa 1 pacCTaHOBKH IEPCOHANIA OPTraHU3ALMH.
Ynpasnenue npodoOpUeHTAIMEN U aJanTaluel IepcoHaga opraHu3aluu.

OpTaHI/ISaIII/ISI IMOATOTOBKH, IICPCIIOATOTOBKH W IIOBBLIIMICHUSA KBaJII/I(l)I/IKaHI/II/I

VYrpasieHue KOHPIMKTAMU.

CoBepILICHCTBOBAHUE OPraHU3ALMOHHON KYJIbTYPHI.
Pa3BuTue aynura rnepcoHajia OpraHu3alyH.

CucreMbl MOTHBALMU NIEPCOHAJIA OPraHU3aLINH.
YrpaBieHue AeI0BON Kapbepou.

VYrpasieHre MOTHUBALUEN TPYAOBOU AEATENBHOCTH.
MoTtuBanus U CTUMYJIMPOBAHUE TIEPCOHAA.

Pa3paboTka rmporpaMMsbl ajlanTaliy nepcoHara.
CoBpemeHHbIe Mpo0OJieMbl TPAKTUKU YIIpaBiieHHs nepcoHanoM B Poccuu.
AHaJIM3 KaIpoOBOIo NMOTEHIMAIA OPraHU3aALUH.

[Iepconan opranu3anyu: OCHOBHBIE XapaKTEPUCTUKH.
Pa3paboTka u peanuzaius CUCTEMbI 00yUYEHUS TIEPCOHATIA.
[InaHnpoBaHKE KapbepPHI.

Cucrema ynpasieHUs IEPCOHATIOM.

Konuenuust KagpoBOU MOJUTHKH.
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28. Metonb! 1 ciocoOb! 3((PEKTUBHOTO BO3/ICUCTBHS Ha TIEPCOHA.
29. YrpasieHue ajantamnueil mepcoHaia B OpraHu3ali.

30. Ctuib pyKoOBOJACTBA Kak (akTop ycrexa B yIpaBJIeHUH OpraHu3aluei.

3.4. OHIEHOYHBIE CPEJCTBA OCTATOYHBIX 3HAHUM (TECT)

Kpumepuu oyenxu:

- NOporoBbid ypoBeHb — 50 % BEPHBIX OTBETOB;

- IPOABUHYTHIN ypoBeHb — 51-70 % BEpHBIX OTBETOB;
- BBICOKHH ypOBEHb — CBbIIe 70 % BEpPHBIX OTBETOB.

1. Kakoe ymnpaBieHYecKOoe JEHCTBHE HE OTHOCUTCS K (PYHKIHMSIM MEHEIKMEHTa
nepcoHana?

a) TUTAHUPOBAHUE;

0) MPOrHO3UPOBAHHE;

B) MOTHBAIHS;

T') COCTaBJICHUE OTYETOB;

1) OpraHu3aIus.

2. YnpaBieH4YeCKHUI NEepPCOHA BKIIOYAET:

a) BCTIOMOTaTEJIbHBIX pabOUHX;

0) Ce30HHBIX pabOUUX;

B) MJIA NI 00CITyKUBAIOUIUN MTEPCOHAT;

') PyKOBOJUTETICH, CTICIIHAINCTOB;

1) OCHOBHBIX pabOYuX.

3. SlmoHCKOMY MEHEIKMEHTY TIEpCOHalIa HE OTHOCHUTCS:
a) MOXXU3HEHHbIA HAeM Ha paloTy;

0) MPUHITUIIBI CTAPIITMHCTBA TIPH OIJIaTe ¥ Ha3HAUYCHHH,
B) KOJUIEKTHUBHASI OTBETCTBEHHOCTH;

) HepopMaIbHBIA KOHTPOJIb;
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1) TIPOJBHKEHHE IO KapbepHOM HEpapXuu 3aBHCUT OT MpodeCCHOHAIN3MA M
YCHENIHO BBITIOJIHEHHBIX 33/1a4, a HE OT BO3pacTa pabovero win CTaxa.

4. C kakuMHM IUCHUIUIMHAMHU HE CBsI3aHA CUCTEMa HayK O TPYJIE U NepcoHae?
a) «DKOHOMHKA TPyAa»;

0) «TpaHcOpTHBIE CUCTEMBIY;

B) «lIcuxonorusy;

r) «OU3UO0N0THUS TPy,

1) «Couunonorust Tpyaa.

5. JIOJDKHOCTHASI MHCTPYKIMS HAa MPEINPUITHH pa3padbaThIBa€TCA C LEJIbIO:

a) ONpEICIICHUE ONPEACIICHHBIX KBATM(PUKAIIMOHHBIX TpeOOBaHMUM, 00S3aHHOCTEH,
MpaB U OTBETCTBEHHOCTH MEPCOHANA MIPEAIPUITHUS,

0) HaliMa pabouYuX Ha MPEINPUITHE;

B) 0TOOpa MepcoHaia Jyisi 3aHUMaHUs ONpeIeNIEHHOMN T0KHOCTH;

I') COIJIACHO JIEUCTBYIOIIEMY 3aKOHOIATENbCTRY;

1) TOCTH>KEHHS CTPATErMYECKUX 1eJIe MPEAIPUSITHSL.

6. N3ydeHue kapoBOil MOJIUTUKU MPEANPUATUIN-KOHKYPEHTOB HAPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUIOB MPOAYKIIUH;

0) Ha omnpeJieJIeHUE CTPATErHYECKOT0 Kypca pa3BUTHS IPEANIPUSATHUS;

B) Ha CO3JaHHE JIONOJIHUTEIbHBIX Pa00YMX MECT;

I') Ha epenpoGUINpoBaHue AATEIbHOCTH IPEIIPUITHS;

1) Ha pa3paboTKy (P PEeKTUBHON KaAPOBOU MOJUTUKUA CBOETO MPEATPUSITHSL.
7. UTO BKIIFOYAET MHBECTUPOBAHUE B YEIOBEUECKUM KaITUTAII?

a) BKJaJbIBAHHE CPEACTB B IPOU3BOJICTBO;

0) BKJIaJIbIBAHWE CPEJICTB B HOBBIC TEXHOJIOTHUU;

B) pacxojibl Ha MOBBIIICHUE KBAIM(DHUKAIIMY TIEPCOHANIA;

I') BKJIQJIBIBAHUE CPEICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUH.
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1) BKJaJbIBAHUE CPEICTB B COBEPLICHCTBOBAHWE OPTaHU3ALMOHHOM CTPYKTYpPhI
MPEIPUSITHSL.

8. UemoBeuyeckni KarmuTal - 3TO;

a) ¢dopMa MHBECTUPOBAHHUS B 4YENOBEKa, T. €. 3aTpaThl Ha OO0IIee U CIELUaIbLHOEe
oOpa3oBaHue, HAKOIIJIEHUE CYMMBI 3/I0POBbsI OT POXKICHUS U Yepe3 CUCTEMY BOCIUTAHUS
710 pabOTOCIIOCOOHOTO BO3pACTa, a TAK)KE HA SKOHOMUYECKU 3HAUUMYIO MOOUIBHOCTD.

0) BKJaJbIBAaHUE CPEJICTB B CPEICTBA ITPOU3BOJICTBA;
B) HEMAaTEpUAIIbHBIC AKTUBBI MPEINPUSATHUS.
I') MaTepUaIbHbIEC aKTUBBI MPEANPUATHUS;

1) 3TO COBOKYITHOCTH ()OPM M METOJIOB pabOThl aIMUHHUCTPAIIUH, 00ECIICINBAIOIIIX
3¢ (HEKTUBHBIN pe3ybTarT.

9. ®OyHKUMU yHpaBIICeHUS MEPCOHATIOM MPEACTABIISIIOT COOO0M:

a) KOMIUIEKC HaNpaBJIEHUHA U MOAXO0A0B padOThl B C KaJpaMH, OPUEHTUPOBAHHBIN Ha
YAOBJIETBOPEHUE MPOU3BOJICTBEHHBIX M COLUATIBHBIX MOTPEOHOCTEN MpeanpUsITHS;

0) KOMIUIEKC HampaBiICHUA M TOAXOJOB IO TMOBBIIICHUIO 3((HEKTUBHOCTH
(YyHKIMOHUPOBAHUS IPEANPUSATHUS;

B) KOMIUIEKC HamNpaBJICHHWA M TMOAXOJOB IO YBEIMYEHHUIO YCTaBHOTO (oHIa
OpraHu3alnuy;

I') KOMIUIEKC HAMpaBlIeHUH W TMOAXOAOB IO COBEPIICHCTBOBAHHUIO CTpaTeruu
MIPEAIPUSITHS,

) KOMIUIEKC HAaNpaBJICHUH U MEPONPUITHH TI0 CHIKEHHUIO Ce0eCTOMMOCTH
MIPOIYKITUH.

10. IToTreHnman crienuaancTa — 3TO:

a) COBOKYITHOCTbH BO3MOXXHOCTEH, 3HaHUM, OMbITA, YCTPEMIICHUHN U TOTPEOHOCTENH;
0) 3710pOBbEC UCTIOBEKA;

B) CIOCOOHOCTDH Al TUPOBATHCS K HOBBIM YCIIOBUSIM;

I') CIOCOOHOCTh MOBBIIIATH KBAIM(PUKALIKIO 0€3 OTphIBa OT IPOU3BOJICTBA;

1) CIOCOOHOCTH YeJIOBEKA MPOU3BOIUTh MPOIYKLIHIO

11. TopuzoHTaATBHOE TIEPEMEIICHHE PAO0UYETO MPEAYyCMAaTPUBACT TAKYIO CUTYAIUIO:
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a) TMepeBe/IeHrne ¢ OJTHOM paldoThl HA JAPYTYIO C U3MEHEHHEM 3apabOTHOM TUIaThl WA
YPOBHSI OTBETCTBEHHOCTH;

0) mepeBeneHrEe C OJHOW PabOTHI HA NIPYryr0 0e3 W3MEHEHUs 3apa0OTHOW ThI WA

YPOBHSI OTBETCTBEHHOCTH;
B) OCBOOOXK ICHHE paboYero;
I') IOHWXEHUE padoyero B JOHKHOCTH;
1) TOBBIIIEHUE pabOYEro B HOTAKHOCTH.
12. TIpodeccuorpamma - 3T0:
a) TepedeHb IpaB U 00513aHHOCTEH paOOTHUKOB;

0) omnucaHue OOIIETPYJOBBIX M CHEIUAIBHBIX YMEHUHM KaXXJ0ro pabOTHUKAa Ha

NPEANPUATUY;

B) OTO OINHKCAHUE OCOOEHHOCTEW OmpeAeseHHo mnpodeccun, pacKpbIBaroIIee
coJiepkaHre TMPO(PECCHOHATILHOTO TpyAa, a Takke TpeOOBaHMs, NPEIBIBIICMBIC K

YeJIOBEKY.

r) mepedyeHb npodeccuii, KOTOPBIMH MOXKET OBJaJeTh PaOOTHUK B MpeAesiaX ero

KOMIICTCHIIUH;
1) TiepedyeHb BceX MpohecCuil.
13. Kakoii pa3znen He COAEPKUT JOJHKHOCTHASI MHCTPYKIUS?
a) «OO0mme MmoJ0KESHHU;
0) «OCHOBHBIE 33/1aUN»;
B) «JlomKHOCTHBIE 00S3aHHOCTI;
I) «YTpaBlIeHUYECKHE ITOTHOMOYMS,;
n) «BwiBoab.
14. VnHTennekryanbHble KOHPIUKTHI OCHOBAHBI:

a) Ha CTOJIKHOBCHHHU HpI/I6HI/IBI/ITeHBHO PaBHBIX II0 CHJIC, HO IIPOTHBOIIOJIOXKHO
HaIpaBJICHHbIX HYXI, MOTUBOB, HHTCPCCOB U YBJ'Ie‘-IeHI/Iﬁ B OJHOI'O U TOI'O 4CJIOBCKA,

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX TPYIII JIFOJICH;
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B) Ha OOpKOE UCH B HAyKE, CAMHCTBE M CTOJKHOBEHHH TaKUX IMPOTHUBOIOI0KHOCTEH,
KaK UICTUHHOE U OIIHO0YHOE;

I') Ha IPOTUBOCTOSIHUU 10Opa U 3714, 00513aHHOCTEN U COBECTH;

1) Ha IPOTUBOCTOSTHUY CIIPABEUTUBOCTH M HECIIPABEIITUBOCTH.

15. KongnuktHas curyauus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIOACH C arpECCUBHBIMU JCHCTBUIMM;

0) mpeaMeThl, JIIOAMW, SBICHHS, COOBITHS, OTHOIICHUS, KOTOpPHIE HEOOXOJIUMO
MIPUBECTH K ONPEACICHHOMY PaBHOBECHIO JIA oOecreueHus KOM(OPTHOTO COCTOSHUS
WHJIMBHUIOB, KOTOPHIE HAXOATCS B IOJIE ATOM CUTYyaIluu;

B) COCTOSTHHE IIEPETOBOPOB B X0J1¢ KOH(DINKTA;
I') OIpeneseHne CTaauil KOHQINKTA;
1) TPOTUBOPEUYNBBIC MO3UIIUU CTOPOH IO MTOBOY PEIICHUS KAKUX-ITHOO BOIIPOCOB.

16. Ha kakoii craguu KOH(IMKTA TMOSBISETCA SBHOE (BU3yalbHOE) MPOSBICHUE
OCTPBIX Pa3HOTIIACHH, JOCTUTHYTOE B IIpoliecce KOH(IIMKTa:

a) Hayajo;

0) pa3BuTHE;

B) KyJbMUHAIUS;

I') OKOHYaHWE;

1) TOCIEKOH(IMKTHBIN CHHAPOM KaK IMCUXOJIOTHYECKUH OTIBIT.

17. JlaTteHnTHBIN TIeproa KOH(MINKTA XapaKTEPU3YyeTCs TAKOH 0COOCHHOCTBHIO:

a) CTOPOHHI €IIIe HE 3asIBUJIM O CBOUX MPETEH3UIX JIPYT K APYTY;

0) oaHa M3 CTOPOH IMPHU3HAET ceOs MOOEKICHHOM HITH JIOCTUTACTCS TIEPEMHPHC;

B) MyOJIMYHOE BBHISBICHWE aHTaroHMW3Ma Kak JJisi CaMUX CTOPOH KOH(IIMKTa, Tak U
JUTsl TOCTOPOHHUX HaOII01aTeNeH;

r) KpallHee  arpecCMBHOE  HEIIOBOJILCTBO,  OJIOKUPOBAaHUE  CTPEMJICHUH,
OPOJOJDKUTEIPHOE ~ OTPULIATEIbHOE  AMOIIMOHAIBHOE  MEpeKUBaHUE,  KOTOPOE
JI€30praHU3yEeT CO3HAHUE U JIEATEIIbHOCTD;
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J) OTCYTCTBYIOT BHEIIHHE arpecCHUBHBIC JEHCTBUSA MEXAY KOHMIUKTYIOIIUMU
CTOPOHAMHU, HO TIPH 3TOM HCIOJIB3YIOTCSI KOCBEHHBIE CITOCOOBI BO3ICHCTBUSI.

18. Crtunb noBeneHusi B KOHGIMKTHON CUTYallUM, XapaKTEPU3YIOMIUIICS aKTUBHOU
00pbr0OOIi MHIUBU/A 32 CBOM MHTEPECHI, IPUMEHEHNEM BCEX JIOCTYMHBIX €My CPEICTB IS
JIOCTUKEHUS MOCTABJIEHHBIX LIEJIeH — 3TO:

a) MPHUCIOCOOJIEHUE, YCTYTUUBOCTD;

0) YKIIOHEHHE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIUS;

I) COTPYAHUYECTBO;

1) KOMITPOMHUCC.

19. KomrmuiekcHast olieHKa padoThl - 3TO:

a) OLIEHKa NpOo(PecCHOHANbHBIX 3HAHUM W YMEHUH C MOMOILBIO KOHTPOJIbHBIX
BOITPOCOB;

0) ompeneneHHe COBOKYITHOCTH OILIGHOYHBIX TOKa3aTelel KadyecTBa, CIOKHOCTH U
3¢ (GEeKTUBHOCTH PabOTHI U CPaBHEHHUE C MPEIbIIYIIUMHU MIEPUOJIAMHU C TIOMOIIBI0 BECOBBIX
K03 (PUIIEHTOB;

B) OIICHKA MPO(ECCHOHANLHBIX 3HAHUH, TIPUBBIYEK U YPOBHS UHTEIUIEKTA C TIOMOIIIHIO
KOHTPOJIBHBIX BOIIPOCOB;

) omnpeesieHre MpodeCCUOHAIBHBIX 3HAHUM U MPUBBIUEK C MOMOIIBIO CIICIIHATIbHBIX
TECTOB C UX JaJdbHEHIIeH pacuin@poBKoii.

I[) OLICHKAa HpO(bGCCI/IOHaJIBHBIX 3HaHHﬁ, IMPUBBIUCK U YPOBHA MHTCIIJICKTA C IIOMOIIBIO
COLIMOJIOTHUYCCKHX OIIPOCOB.

20. KonnerunaabHOCTH B YIPABJIEHUH - 3TO CUTyalus, KOT/Aa:

a) MEPCOHAJ ONPENEIEHHOTO MOAPA3ACIICHUS] — 3TO KOJUIETH MO OTHOUIEHUIO IPYT K
APYTY;,

0) TONBKO PYKOBOJAWTENh OpPTaHU3AUA MOXKET YOPABIATh TEPCOHATIOM, HO
HEKOTOPBIE OJIHOMOYUSI OH MOKET JICJIETUPOBATH CBOUM MOAYUHEHHBIM;

B) CYILECTBYET JICLICHTpaAIU3aIMsl YIIPaBICHUS OpraHUu3aIuei;

r) paborogarenu pabOTalOT B TECHOM KOHTAaKT€ JIPYr C APYIOM M CBSI3aHbI y3aMu

COTPYAHUYICCTBA U B3daUMO3aBUCUMOCTHU, COCTABJIAIOT yr[paBJICH‘IeCKI/If/i mIrTar.
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1) CYIIECTBYET LIEHTPAJIM3AIIMs YIIPABJICHUS OpraHu3aluei.

21. Kakas mojacucremMa KaapoBOIO MEHEIKMEHTa HalpaBiieHa Ha pa3paboTKy
IIEPCIEKTUBHON KaJIPOBOU MOJIUTUKMU:

a) (yHKIMOHAJIbHAS;

0) TakTHYecKas;

B) YHOpaBISIOIIAS;

r) oOecreynBaroas;

1) cTpareruyeckasl.

22. llenbro KaKoi MIKOJbI ObLIO CO3/1aHHE YHUBEPCATIbHBIX TPUHIIUIIOB YIIPABICHUS:
a) IIKOJIa HAYYHOI'O YIIPABJICHHUS;

0) KJaccuyeckas IIKOJa WX IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHHUS,
B) IIIKOJIA YEJIOBEUECKUX OTHOIICHU;

') IIKOJIa HAYKH O MOBEICHUM;

1) IIKOJIa HAYKHU YHPABJIEHUS UM KOJIWYECTBEHHBIX METOJIOB.

23. KaapoBblii MOTEHIIUA PEATPUSATUS — ITO:

a) COBOKYIIHOCTH pa6OTaIOHII/IX CrIcOaaruCTOB, YCTpaWMBAIOIIMUXCA Ha pa60Ty,
06y‘IaIOH_II/IXC}I H ITIOBBIIIAIOITNX KBaJ'II/I(bI/IKaHI/II-O C OTPBIBOM OT ITPOU3BOACTBA,

0) COBOKYMHOCTh pabOTAIOIINX CTICIIUATUCTOB;
B) COBOKYIHOCTbH YCTPAaWBAIOIIUXCS HA padoTy;

I') COBOKYIMHOCTh OOYYarOIIMXCS U TOBBIMIAIONINX KBAIU(DHUKAIUIO C OTPHIBOM OT
MIPOU3BOJCTBA;

I[) COBOKYIIHOCTB IICPCMCIIAOIIUXCS T10 CJ'Iy}Ke6H0ﬁ JCCTHHIIC.

24. Kakoe MoJjoKeHHEe MpeayCcMaTpUBAET TEOPHUsl MPUOOPETEHHBIX MOTpeOHOCTEH J|
Mak-Knnenanga:

a) BBIJICJICHUE TUTUEHUYHBIX U1 MOTUBUPYIOIIUX (PAKTOPOB;

0) pacmpenelieHHE BceX pabOuYMX Ha Kemaromuid paboTaTh M TEX, KTO HE JKellaeT
paboTars;
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B) HaJIM4Ke y pabovyero noTpeOHOCTH B JOCTHKEHUH, B COYYaCcTHH, BO BJIACTH;

I') NOTPEOHOCTH YesI0OBEKa ObITh CIPAaBEAIMBO BO3HATPAKICHHBIM;

1) BCe MOTPEOHOCTHU YeJIOBEKA PACIIONIOKEHHBIE B ONPEACIICHHON UEPApXUU.

25. Kaxkas Teoprst MOTMBalMM OTHOCHUTCS K ITPOLIECCYAIbHBIM TEOPHSIM?

a) Teopus Hyx1 A. Macnoy;

0) teopus oxunanus B. Bpyma;

B) Teopus npuoOpereHHbIx norpedHocten [. MakKnenanaa;

r) Teopus CyllecTBOBaHus, cBsi3u u pocta K. Anbnepdepa;

n) teopust nByx ¢akropos @. ['enbepra.

26. BanentHocTh coriacHo Teopuu B. Bpyma - 3T0:

a) Mepa BO3HarpaxJeHusl;

0) Mepa OXuJaHuUS;

B) OKHJAHUE ONPEEICHHOTO BO3HAIPAXACHHUS B OTBET HA JIOCTHKEHUH PE3YJIbTaThI;
') Meépa IEHHOCTH WM TPUOPUTETHOCTH;

1) OXKUJAHHUE JKEeTAeMOT0 pe3yJibTaTra OT 3aTPAUYEHHBIX JTIOMOJHUTEIBHBIX YCUIIUN.

27. OCHOBHBIM MOJOXEHUEM KaKOH TEOpPUH SBISETCS TO, YTO JIOJU CYyOBEKTHBHO
ONPENEIAIOT OTHOLICHHWE IOJYYEHHOTO BO3HATPAXKICHUS K 3aTPAYCHHBIM YCUIIUSAM H
COOTHOCST C BO3HArpaXXJACHUEM APYTUX JIOACH?

a) Teopun Hy k1 A. Macnoy;

0) Teopun oxuganus B. Bpywma;

B) pacuupeHHoi moaenu oxuaanus [loprepa — Jloynepa;

') TeopuH npuodpeTeHHbIX norpednoctei . Mak-Knnenanaa;

1) Teopun paBeHctBa C. Axgamca.

28. Teopus ycunenus b. ®@. CkuHHepa OCHOBaHHas Ha TAKOM IOJIOKCHHUU:

a) BBIACIICHUC TUTUCHUYHBIX U MOTUBUPYIOIIUX (I)aKTOPOB;
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0) moBeneHUE JIOACH OOYCIOBICHO TOCICICTBUSAMH HX ACATEILHOCTH B IOJO0OHOM
CUTYyalluu B NPOILIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIOI0KEHHBIC B ONIPEICTICHHON HepapXuH;
I') MOTPeOHOCTH YeJIOBEKa OCHOBAaHA Ha CIIPABEAJIMBOM BO3HATPaXKICHHH;

1) HaTn4Ire y pabodyero moTpeOHOCTH B IOCTHKEHUH, B COYYACTHH, BO BIIACTH;
29. K copepxaTenbHbIM MOTUBAIIMOHHBIM TEOPUSM OTHOCSITCSI TEOPHUU:

a) b. ®. CkuHHepa;

0) C. Anamca,;

B) B. Bpyma;

r) mozensb [Toprepa — Jloynepa;

n) ®@. I'epudepra.

30. Kakoe moyioxxeHue OTHOCUTCS K Teopun MoTuBanmu [Toptepa-Jloynepa:
a) pe3yJIbTaTUBHBINA TPy BEAET K YJOBICTBOPEHUIO paOOTHUKOB,;

0) 4eIOBEK OTBETCTBEHHBI;

B) TOBEJCHHE JIOJIel OOYCIIOBIIEHO MOCIEACTBUSMU UX JEATEIHHOCTH B TMOJOOHOMU
CUTYaIlUH B MPOIILIOM;

I') 4EJIOBEK CTPEMUTCS JAEJIErMpOBaTh MOJTHOMOYUS;
1) YEJIOBEK yIOBJIETBOPEH JUIIb SKOHOMUYECKUM CTUMYJIUPOBAHUEM.

31. Kakue norpeOHoCTH B Teopun A. Macmoy sSBistoTcs: 6a30BbIMU(HAXOAAIIUECS HA
HUKHEM YPOBHE UEPAPXUU NOTpEeOHOCTE)?

a) (usnonormueckue;

0) 3aIUIIEHHOCTH U OE30IIaCHOCTH;
B) TPHUHAJICKHOCTH U IPUIACTHOCTH;
I') NMPU3HAHHUE U YBAXKECHUE;

1) CaMOBBIPAKEHUE.

32. Kakoe nosioxeHue He OTHOCUTCS K Teopun MoTuBanuu @. ['eprdepra:
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a) OTCYTCTBHE TMTHEHUYECKUX (aKTOPOB BEAET K HEYIOBIECTBOPEHHOCTH TPYIIOM;

0) HaiMMYMe MOTHBATOPOB MOXKET JIMIIb YAaCTUYHO W HEMOJHO KOMIIEHCHPOBATH
OTCYTCTBUE (DAKTOPOB TMTUEHBI;

B) B OOBIYHBIX YCIOBHUAX HAJIUYUC TUTHCHHUYCCKUX (I)&KTOpOB BOCIIPUHUMACTCA KaK
CCTCCTBCHHOC M HC OKa3bIBACT MOTHBAITMOHHOI'O BOSﬂeﬁCTBHH;

I) MaKCUMaJbHOE TMO3UTHBHOE MOTHBALIMOHHOE BO3JEHCTBUE JOCTHIaeTcs C
MOMOILbIO MOTUBATOPOB MPU HATUYUH (PAKTOPOB TUTHEHBIL;

) MaKCUMaJbHOE I[MO3UTUBHOE MOTHUBALMOHHOE BO3JCHCTBUE JIOCTUTAETCS C
MOMOILbIO MOTUBATOPOB MPU OTCYTCTBHH (PAKTOPOB TUTHEHBL;

33. Kakoe KOIWMYEeCTBO TPy MOTPEOHOCTEH BBIACISIECT TEOpPETHYECKash MOJEIb
motuBauuu K. Anbnepdepa:

a) IBe;

0) Tpu;

B) YETHIPE;

) TTh;

1) IIECTh.

34. Cpennwuii ypoBeHb 3apIUIaThl OJHOTO PAOOTHHUKA PACCUUTHIBACTCS:

a) Kak OTHOIICHHE KayeCTBEHHOW MPOAYKIMU K 00meMy oObeMy TOBapHOU
POy KIHH;

0) KaKk OTHOLIEHUE NPHUOBUIH K CE0ECTOMMOCTH MPOU3BEACHHON MPOIYKIIHH;
B) KaK OTHOIICHHE C€OECTOMMOCTH K CTOMMOCTH TOBApPHOM MPOAYKIINU;

I) KaKk OTHOIIEHHE O0beMa MPOU3BEIACHHOW MPOIYKIIMU K OOIIeH YHCICHHOCTH
PabOTHUKOB;

1) KaKk OTHolIeHre o01ero (poxaa omiaTel Tpy1a K 00IIe YUCIEHHOCTH MepcoHalIa.

35. Kako# cTWib pyKOBOJCTBA HE BKJIIOYAECT MOJICIIb, OMUCHIBAIONIAS 3aBUCUMOCTD
CTWJISL PYKOBOJACTBA OT CUTyauuu, npeuioxkennas T. Mutdenom u P. Xaycom?

a) «CTWIb MOJACPKKI;

0) «MHCTPYMEHTAJBHBIN) CTUIIb;
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B) CTUJIb OPHUEHTUPOBAHHBIN «HA TOCTUKECHHEY,

I') CTWIb PYKOBOJCTBA, OPUEHTHUPOBAHHBIN HA y4acTHE MOAYUHEHHBIX B MPUHATUU
pelIeHu;

1) CTWIb «IpeJjiaraTh.

36. Kako# cTuip IuaepcTBa He BKIIFOYAET Teopus xku3HeHHoro nukia I1. Xepen u K.
bianmapa?

a) CTUJIb «J1aBaTh YKa3aHU»;
0) «IpoaaBaTh YKa3aHUI,
B) «MHGOPMHUPOBATHY.

I') «y4acTBOBAaTb»;

1) «IEJIErupOoBaThY;

37.Tect. Kakoe KOJMYECTBO BApPUAHTOB PYKOBOJICTBA BBIJIEISECT MOJEIb CTHIIEH
pykoBojacTea Bpyma-Herrona:

a) Tpu;
0) yeTsbIpe;
B) IISTh;
r) IIECTb;
1) CEMb.

38. Kakoil u3 nATH OCHOBHBIX CTHJIEW PYKOBOJCTBA, COIVIACHO ABYXMEPHON MOJENN
NOBEACHUST pyKOBoAMUTENs (ympaBieHueckas pemierka bielika u MyToHa), sBisieTcs
caMbIM (D PeKTUBHBIM?

a) «cTpax nepej 0eTHOCThIOY;

6) «Komanma»(rpynmnoBoe yrpaBieHue) ;
B) «Jlom oTapixa — 3aropoIHbIN KITyO»;
r) «BnacTh — noguuHEeHKE — 3aa4ay;

n) «l[locpenune myTny;
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39. Kakoil BHA BIAacTU MOAPa3yMEBAET BEpPy HCIOJHUTENS B TO, YTO BIHSIIOLIUN

UMEET BO3MOXXHOCTH YJIOBJIETBOPSTH €r0 MOTPEOHOCTH:
a) BJIACTh, OCHOBAHHAs HAa MPUHYKJICHUU;
0) BJIaCTh, OCHOBaHHAs Ha BO3HAIPAXKICHUH;
B) SKCIEPTHAsl BIACTb;
I') 3TaJlOHHas BJIAacCTh;

1) 3aKOHHAs BJIACTb.

40. .Kakoil BUJ BJIACTH IMOJAPA3yMEBAECT BEPY HUCIIOJHUTENS B TO, YTO BIMSIONIUN

MMeEET BO3MOXHOCTh 3aCTaBJISITh U MOJIHOE IIPABO HAKa3bIBATh:
a) BJIACTh, OCHOBAHHAs HA MPUHYKJICHUU;
0) BIAcTh, OCHOBaHHAsI HA BOSHATPAXKICHUM;
B) DKCIEpPTHAs BIACTb;
I') ATaJOHHAs BJIACTb;

1) 3aKOHHas BJIACTb.

41. Kakol BuJ BIaCTH MOAPA3yMEBAET BEPY HCIIOJIHUTENSA B TO, YTO PYKOBOJMTEID
o0JasaeT cnenualbHbIMU 3HAHUSIMU U KOMIIETEHIIMEN, KOTOPBIE MO3BOJIAT YAOBIETBOPUTH

€ro MoTpeOHOCTH:
a) BIJIaCTh, OCHOBaHHAs Ha MPUHYXICHUH;
0) BJIaCTh, OCHOBaHHAs Ha BO3HAIPAKICHUH;
B) SKCIIEPTHAsI BJIACTbH;,
I') 2TaJOHHAas BJIAaCTh;

J1) 3aKOHHAas BJIaCTh.

42. Kakoil BuJ BJIACTH MOAPA3yMEBAET BEPY HUCIIOJIHUTENS B TO, YTO BIMSIOLIHMA
VMMEET ITPaBO OTIAaBaTh MPUKA3aHUSA U YTO €ro JOJIT ITOAYUHATHCA UM:

a) BJAacTb, OCHOBAHHAs Ha MPUHYKICHUH;
0) BIAcTh, OCHOBAHHASI HA BO3ZHATPAXKACHUM;
B) JKCIIEpTHAas BJIacCTh;
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I') STallOHHAs BJIACTH;
1) 3aKOHHAas BJIACTh.

43. Ilpu xKakOM BHUJE BJIACTH XapPAKTEPUCTUKHA W CBOMCTBA BIIMSIOIIETO HACTOJIBKO
MIPUBJICKATEIbHBI 111 UCTIOJIHUTEIIS, YTO OH XOYET ObITh TAKUM K€ KaK BIIUSIFOILIUMN:

a) BIJIaCTh, OCHOBaHHAs Ha MPUHYXICHHH;

0) BIAcTh, OCHOBAHHAsI HA BOSHATPAXKICHUM;
B) JKCIEPTHAsl BJIACTb;

I') ATaJOHHAs BJIACTh;

J) 3aKOHHAas BIIaCTh.

44. Ompenenenre KBaTU(PUKAIUN CIICIHAIACTA, YPOBHS 3HAHHUK JTMOO OT3BIB O €ro
CIIOCOOHOCTSIX, JISJOBBIX M HHBIX Ka4eCTBaX:

a) arrecraus;

0) IUCKPUMUHAIINS;

B) aBTOpHU3AIlUs;

I') JOJKHOCTHASI HHCTPYKIIHS,
1) ampoOartys.

45. PykoBoauTeNlb, UMEIOIIUN JOCTAaTOYHBIH OOBEM BIJIACTH, YTOOBI HABSI3bIBATH
CBOIO BOJIIO HUCITOJTHUTEIISIM.

a) aBTOKPATUYHBIN PyKOBOAMTEIb;

0) JEMOKpaTUYHbBI PYKOBOJIUTENb;

B) JuOepanbHbIN PyKOBOIUTEND;

I') KOHCYJbTaTUBHBIN PYKOBOJUTEID;

1) UHCTPYMEHTAJIbHBIA PYKOBOJIUTEND.

46. KoH(auKTHI B 3aBUCUMOCTH OT CIIOCO0a pa3pellieHus, AeJISITCs Ha:

a) COLINAJIbHBIC, HallMOHAJIBHBIC, OTHHYCCKUC, MC)XHALIMOHAJIBHBIC,

OpraHn3allMOHHBIC, SMOIMOHAJIbHBIC,

0) aHTaroOHUCTUYECKHUE, KOMIIPOMUCCHBIE;
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B) BEPTHKAJIbHbIE, TOPU30HTAJIbHBIC,;
I') OTKPBITHIE, CKPBIThIE, IOTEHI[UAJIbHBIE;
1) BHYTPWJIMYHOCTHBIE, MEXIMYHOCTHBIE, BHY TPUTPYIIIOBbIE, MEXIPYIIIOBBIE.

47. 3artparhl Ha 3IPaBOOXpAaHEHHUE, BOCHUTaHHE, (uznueckoe QGOpMHUPOBAHUE,
MHTEJUIEKTYaJbHOE pa3BUTHE, MOJydyeHue oOmero oOpa3oBaHus, MNpUOOpEeTEeHUE
CTHEIMATBLHOCTH — ITO:

a) WHBECTHUIIMHU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMILICKCOB;
0) MHBECTHUIIMH B YCJIOBCUCCKUM KAIIUTAII,

B) MHBECTHUIIMU B HOBBIC TEXHOJIOTHH,

I') WHBECTHIIMH B IIPOU3BOICTBO;

71) WHBECTHIINH B YU4€OHO-03/I0POBUTEIHHBIC KOMIUICKCHI.

48. Iloka3zaTenb, XapaKTepHU3yeTCs U3BMEHEHUEM HHJIEKCOB IIEH HAa TOBAphl U YCIYTH,
KOTOPBIE BXOJST B COCTaB MOTPEOUTETHCKUX KOP3WH MHUHHUMAIBHOTO MOTPEOUTEITHCKOTO

Or0JKETAa:
a) WHJICKCHI 1IEH;
0) MHJEKC CTOMMOCTH KU3HU;
B) HMHJEKCHI IPOAYKIIMH CEITbCKOrO X0351CTBA;
I') UHJAEKCHI IPOIYKIINU KUBOTHOBOJICTBA;
J) WHACKCHI IPOJYKIIMH PACTEHHUEBOJICTRA.

49.  Heocszaemas  nau4Has  COOCTBEHHOCTh:  MPOJAYKT  MHTEIUIEKTYaJIbHOMU
JEeSTEIbHOCTH, KOTOPBIN MpOsIBIsSiETC B 3(PPEeKTe MCIOIb30BAaHUS B Pa3iIMUHBIX cepax
’KM3HU 00I1IecTBa:

a) HeMmarepuajabHas COOCTBEHHOCTB,
0) MUHTEJUJIEKTyallbHasi COOCTBEHHOCTD;
B) PaJrO4YacTOTHBIA pecypc;

I') MaTepHaibHas COOCTBEHHOCTH;

1) a’3pOKOCMHYECKHUE pa3pabOTKH.
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50. Perynupyer B3aMMOOTHOLICHHS MEXIy pabOTOAaTeNsIMH, T. €. MOKyMHaTeIsiMu
OPOAYKTOB MHTEVIEKTYaJIbHOTO TpyJa U CaMUMH CYOBEKTaMH HWHTEIIEKTYalbHOU
JeSITeIbHOCTH 10 TOBOAY (POPMUPOBAHUS LIEHBI HHTEIIEKTYaJIbHOTO TPy Ia:

a) uHPpacTpykTypa GUHAHCOBOTO PHIHKA;

0) arpapHbie OUPKU;

B) MH(PACTPYKTypa pbIHKA MHTEIIEKTYaJIbHOTO TPY/a;

r) (hOHIBI COACUCTBUS IPEANPUHUMATEILCTBY;

1) COOCTBEHHUKH MHTEIUICKTYyaJIbHOTO TPY/Ia.

51. Yrto He BKiIIOYaeT UHPPACTPYKTYpa PhIHKA MHTEIIEKTYaIbHOTO TPYAa:
a) Oupxu Tpyna;

0) arpapHbie OUPXKH;

B) (DOHIBI U LIEHTPHI 3aHATOCTH;

F) LCHTPLI, HHCTUTYTHBI MNeperIoArOTOBKM W IMOBBLIMICHUSA KBaJ'II/I(bI/IKaHI/II/I
CIICOHUAJINCTOB,

1) SJIEKTPOHHBIC PHIHKU TPyAa (aBTOMATU3UPOBAHHBIE OAHKU JIAaHHBIX);

52. HaBbIiku, HEOOXOAUMBIE JUIsl TOTO, YTOOBI PaBUIILHO MOHUMATh JIPYTUX JIFOACH U
3 PEeKTUBHO B3aMMOACHCTBOBATH C HUMU:

a) CEMaHTHUYECKUE;

0) KOMMYHUKaTHBHBbIE;
B) HeBepOaJbHBIE;

I') BepOaJbHbIE;

1) TpoQeCCuOHAIIbHBIE.

53. Kakoii mnpu3HaK XapakTepeH s (HOopManbHOW TpymIbl (KOJJIEKTHBA) B
OpraHu3alluu:

a) O6T)CILI/IH€HI/IC IO UHTCPECaM U LCIIAM,

0) OTCYTCTBYET YeTKasi pojieBasi CTPYKTypa — pa3/ieJieHue Tpyaa U yIpaBiIcHUs;
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B) TMPHU3HAK COIMAIBHOW OOIIHOCTH (HAmpUMeEp, MO HAIMOHAIBHBIM TMpPU3HAKAM,
MPU3HAKaM COLIMAIIbHOTO MTPOUCXOXKICHUS);

I) TpyHIbl HMEIOT pa3IMYHYI0 COIMAJIbHYI0 3HAUYUMOCTh B OOIIECTBE, Ha
NPEANPUATUHA— MOJIOKUTEIIBHON WJIM OTPULIATEIIbHON HAITPABJICHHOCTH;

1) CTPYKTypa KOJUIGKTUBOB UM TPYyINI  OMNpPEAENseTcsl COOTBETCTBYIOIIMMHU
opuIMaANTbHBIMUA JOKYMEHTAMH, MPEAYCMATPUBAIOIIMMH KPYTr OOS3aHHOCTEH M IMpaB Kak
BCETr0 KOJIJIEKTHBA, TaK M OTACIIbHBIX, BXOJSIINX B €€ COCTaB PaOOTHUKOB.

54. PacueTHbIY TOKa3aTesb, YUUTHIBAIOIIUM JIOTHYECKOE MBIIUICHUE, CIIOCOOHOCTD
noOUBaThCS MOCTaBICHHOM I11€JIM, OOBEKTUBHOCTh CAMOOIEHKH, YMEHUE (POPMYIHPOBATH
00OCHOBAHHBIE CYKICHHUS:

a) xkoahduimeHT unteekTyanbHoro pazsutus (1Q);

0) ko3 PuiueHT TapudHON CEeTKH;

B) MPOU3BOJIUTEIHHOCTD TPY/IA;

I') rojoas 3apaboTHas 1IaTa;

1) BEJIMYMHA YEJIOBEYECKOT0 KamuTaia.

55. Kakoilt KOMIOHEHT HE BKJIKOYAET TPYIOBOM MOTEHIIMAN YEJIOBEKA:
a) 3I0pOBbE YEIIOBEKA;

0) oOpa3oBaHue;

B) npodheCCUOHAIU3M;

') TBOPUYECKUH NOTeHIHA (YMEHUE padoTaTh, MBICIUTh 10 HOBOMY);
) IETIO3UTHBIE cUeTa B OaHKax.

56. Uto Takoe ajganTauus rnepcoHana?

a) COBCPIICHCTBOBAHUE TCOPCTHYCCKHUX 3HAHUM U IMPAaKTHYCCKHUX HABBIKOB C ICJIBIO
ITOBBIIICHUA HpO(I)GCCI/IOHaHBHOFO MacCTCpCTBa pa6OTHI/IKOB, YCBOCHHUC HWMHU HCpCHOBOﬁ
TCXHUKH, TCXHOJIOTUH, CPCACTB IIPOU3BOACTBA,

0) JeATeNbHOCTh, KOTOpas MPOBOJUTCS OCO3HAHHO VISl YIIYUYIIEHUSI CIIOCOOHOCTEM
NepCoHaa, KOTOpble HEOOXOAUMBbI JUIsl BBIMNOJHEHUS pabOThl WM JJis Pa3BUTHUS
NOTeHIMaIa paOOTHUKOB;
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B) ydacTMe B HaiiMe M OTOOpE NepcoHaja C Y4eToM TpeOOBaHUN KOHKPETHBIX
npodeccuii 1 pabounx MECT C IeIbI0 HamTydiel mpodopueHTauu paboOTHUKOB;

I') B3aMMOOTHOIICHUSI PaOOTHWKA M OpraHU3ali, KOTOPHIE OCHOBBIBAIOTCA HA
MOCTETICHHOM  MPUCIOCOOJIEHUU  COTPYJHUKOB K  HOBBIM  NMPOGECcCHOHATBHBIM,
COIIMAJIBHBIX U OPTaHU3AIIMOHHO-O)KOHOMHYECKUX YCIOBHM paOOTHI;

1) y4acTHe MepcoHaia B aTTeCTallUU.
S77. Pazpenenue Tpynaa npeaycMaTpuBacT:

a) BBIIIOJIHEHHE OJHHMM PAaOOTHUKOM BCEX (PYHKUMH M JEHUCTBUN MO M3TOTOBJICHUIO
KOHKPETHOT'O U3JIEIHS;

0) paszeneHue Tpyaa COrIaCHO CUCTEMATU3UPOBAHHBIM TPYIOBBIM (DYHKITUSIM;
B) TIIATEIBHBIN pacyeT pacxoJ0B pabOThl Ha MPOU3BOJCTBO MPOIYKIIUU U YCIYT.

I') BBIIIOJIHEHUE OJHUM PAOOTHUKOM BceX (PYHKUMW M JEUCTBUI MO HU3TOTOBJICHUIO
KOMIUIEKCA U3CIINM;

1) BBINIOJIHEHUE HECKOJBKUMU pPAOOTHUKAMH OJHOM (PYHKIMHU IO H3TOTOBJIEHUIO
KOMIIJIEKCHOTO MU3JIETIHSL.

58. HopmupoBanHoe pabouee BpeMsl BKIIIOYAET:

a) BCE pacxoJibl BPEMEHH, KOTOpbIE OOBEKTHBHO HEOOXOIHMMBIC JIJIS BBITOITHEHUS
KOHKPETHOM 3a/1a4H;

0) 00IIYI0 TPOJOIIKHUTEIBHOCTh paboueii CMEHbI, HA TPOTSHXKEHUHU KOTOPO pabOTHHUK
OCYIIECTBIISIET TPYAOBbIE (DYHKIIHH;

B) BpeMsl IOATOTOBUTEIHHO-3aTrOTOBUTENBHBIX pAOOT IS BHITIOIHEHUS 3a/1a4H;
I') BpeMsl 00CIIyKUBaHUs paboyero Mecra;

1) a) BCE pacXojbl BPEMEHH, KOTOPbIE OOBEKTUBHO HEOOXOJIUMBIE ISl BBHIMOJHEHUS
BCEX 3a/ad.

59. Hopma BbIpaOOTKH OCHOBaHa:
a) Ha yCTaHOBJICHUU HOPM PACXOJI0OB BPEMEHHU;

0) Ha ompeleseHUU KOJUYECTBA MPOAYKIMH, KOTOpas AOJHKHA OBITh M3rOTOBJIEHA
OJIHUM PaOOTHUKOM;

B) HA YCTAHOBJIEHUU HOPM PacxoJ0B pabOThI;
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') Ha BpeMEHU 00CTy )KHBaHUs pabovyero MecTa;

1) Ha HEOOXOIMMOM KOJIMYECTBE pa0OYMX MECT, pa3Mepe IMPOU3BOJICTBEHHBIX
TUIOMIACH U APYTUX MPOU3BOJCTBEHHBIX O0OBEKTOB, 3aKPETUICHHBIX I OOCITYKUBaHUS 32
OJTHUM PAOOTHUKOM WJIM OpUTAON.

60. Meroa oOlEHKH MepcoHaNa, MpeaycMaTpuBaloImuil Oecexy ¢ paOOTHHUKOM B
peXKUME «BOIMPOC—OTBET» IO 3apaHee COCTABJICHHOW CXeMmMe WIh 0e3 TaKoBOW s
MOJIYYCHHS IOTIOJIHUTENbHBIX CBEICHUN O YE€TIOBEKE — 3TO METOI:

a) MHTCPBBIOMPOBAHMS;

0) aHKETHpPOBaHUS;

B) COIIMOJIOTHYECKOTO OIpOCa;
I') TECTUPOBAHMUS;

1) HaOJIOACHUS.

61. Oco3HanHO€ NOOYXAECHUE TUYHOCTH K ONIPEACICHHOMY JIEUCTBUIO — 3TO:
a) MOTHUB;

0) MoTpeOHOCTH;

B) NpUTA3AHUS;

T) OXHUJAHUS;

1) CTUMYJIBIL.

62. bnara, maTepuanbHbIE LIECHHOCTH, HAa MOJIyYEHHUE KOTOPBIX HAMpaBJi€Ha TPyAOBas

JeSITETHHOCTD YeJI0BEeKa — JTO:
a) MOTHB;
0) moTpeOHOCTH;
B) IPUTSI3aHUS;
I) OXHJaHUS;
1) CTUMYJIBL.

63. Meroasl mnpeanonararmlMe Iepeaady COTPYIHUKAM CBEACHHH, KOTOpPbIE
MO3BOJISIIOT UM CaMOCTOATEILHO OPTaHU30BBIBATH CBOE MOBEJECHUE U CBOIO JIESITEIbHOCTh
— 370!
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a) pazTUYHbIC METOAbl CTUMYJIMPOBAHUS;

0) MeTo1bl UH()OPMUPOBAHHS;

B) METOJIbl YOSXKICHMUS;

I') METOABl AAMUHUCTPATHBHOTO TIPUHYKICHUS;
J1) YKOHOMHYECKUE METO/IBI.

64. Cpenu KadyecTBEHHBIX TMOKa3zaTelned 3()PEKTUBHOCTH CUCTEMBI YIPaBICHUS
BBIICJIUTE KOJTUYECTBEHHBIN MOKA3aTENb:

a) YpOBEHb KBAIM(PUKAIIMU PAOOTHUKOB aIlrapara yrnpaBJICHHUS;

0) 0O0OCHOBaHHOCTb M CBOEBPEMEHHOCTb NPHUHSITHS PEUICHUN YNpaBIECHYECKUM
epCOHAJIOM;

B)  YpPOBEHb  HCIOJIb30BaHMSl  HAYYHBIX  METOJOB, OpPraHU3aLlMOHHON W
BBIYMCIIUTEIIBHON TEXHUKH;

I') YpOBEHb OPTaHU3ALMOHHON KYJIbTYPHI;

1) BEJIWYMHA 3aTpaT Ha COJAEp)KaHWE YMPaBIEHYECKOro ammapara B o0miem QoHje
3apabOTHOM TIaThl IEPCOHATIA.

65. OTHOLIEHUE MNPUPOCTa MPOU3BOAUTENBHOCTH TpyAa K TIPUPOCTY CpEaHEN
3apabOTHOM IUIATHI - ATO:

a) YpOBEHb TEKY4YECTH KaJpPOB;

0) peHTabeIbHOCTh TPOU3BOICTRA;
B) GOH/ OTUIaTHI TPY/A;

T') yPOBEHb TPYIOBOU TUCITUTLINHEI,

1) OTHOLIEHWE TEMIIOB YBEJIMYEHHUS HPOU3BOJUTEIBHOCTH TpyJda K 3apaOOTHOU
Iiare.

66. OTHOILIEHHEM YKCIIa YBOJICHHBIX PAOOTHUKOB K OOIEel YMCIEHHOCTH MepCcoHala
PaCcCUUTHIBACTCS:

a) YPOBEHb TPYAOBOU TUCITUTIINHBL;
0) HaJEeKHOCTh pabOTHI MEPCOHAA;

B) TEKy4ecTb KaJpOB;
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F) COHI/IaJII)HO—HCI/IXOJIOFI/I‘-IGCKI/Iﬁ KJIMMAaT B KOJIJICKTHUBC,

1) K03 UITMEHT TPYI0BOrO BKIIAJIA.

67. OTHOLIEHWE 4YHWCIA CIIy4yaeB HapyLIEHUs TPYJOBOM M HCIOJHUTEIBHOU
JUCLMIUIMHBI K 00IEH YUCIEHHOCTH MEPCOHANIA — ATO NOKA3aTeNb:

a) HAJECKHOCTH PabOThI IEPCOHAIA;
0) ypOBHS TPYIOBOH JUCIMILIAHEI;
B) TEKy4eCTH KaJIpOB;

F) COIIMAJIBHO-TICUXOJOTNYCCKOI'0O KJIMMAaTa B KOJIJICKTHUBC,

n) ko3 duimenTa TpyA0BOro BKiIaaa.

68. Kakoii Bua 0e3pabOTHIBI XapaKTePU3yeT HAWIYUIIUH I SKOHOMUKH DPE3epB
paboueil cuiibl, CHOCOOHBIA JOCTATOYHO OMNEPATUBHO COBEpIIATh MEKOTPACIEBbIC
NEPEMEIICHHS B 3aBUCUMOCTH OT KOJIEOAHUs CIIPOCa U MPEMAJIOKEHUS pabodeil CUIbl?

a) CTpyKTypHas 0e3paboTuIia;

0) TexHooruyeckas 6e3paboTuIa;
B) ecTecTBeHHas 0e3paboTula;

I') SKOHOMHYECcKasi 6e3paboTuila;
1) BBIHYXJICHHAs Oe3padoTHIia.

69. CosznmaTeny Kakou IIKOJIbI YIpaBIEHUs IOJaraid, YTO UCIOIb3ysl HAOII0CHUS,
3aMephbl, JIOTUKY U aHAJIN3 MOXHO YCOBEPIICHCTBOBAaTh MHOTHE OIEPAIlMU PYYHOTO TPY/a,
nobuBasich ux 6osiee 3PEKTUBHOTO BBHITTOITHEHHUS?

a) KiIaccudeckas IIKOJIa WM LIKOJIa aIMUHHUCTPATUBHOTO yIIPaBICHUS;
0) 1IKOJIa YeIOBEUYECKUX OTHOILICHUN;

B) IIKOJIA HAyKH O MOBEJACHUU;

) IIKOJa HAYYHOT'O yNpaBJICHMUS,

1) IIKOJIa HAYKU YTIPAaBJICHUS UM KOJIMYECTBEHHBIX METOJIOB.

70. VYyeHple KaKOM WIIKOJBI YIIPABJICHHS BIIEPBBIC ONPEAECIWIA MEHEIHKMEHT Kak
«00ecIeueHne BBITIOJIHEHUS PaOO0THI C TOMOIIBIO IPYTUX JTUI)?
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a) IIKOJIAa HAYYHOI'O YIIPaBJICHHUS;

0) KJaccuyeckas IIKOJa WX IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHHUS,;
B) ILKOJIA YEJIOBEYECKUX OTHOUICHUM;

I') LIKOJIA HAYKH O TIOBE/ICHHH;

1) IIKOJIa HAYKHU YIPABJIEHUS WU KOJINYECTBEHHBIX METOJIOB.

71. HccnemoBaTenu KakOW IIKOJBI YIPABJICHUS PEKOMEHIOBAIM HCIOIH30BATh
MPUEMBI YTIPABIICHUS YE€IOBEYECKMMU OTHOIIECHUSIMU, BKITIoUatomue 6omnee r¢hhexTuBHbIE
NEUCTBUSA HEMOCPEJCTBEHHBIX HAYAJbHUKOB, KOHCYJbTAllMM C paOOTHUKAMU U
MIPEeIOCTaBIECHUE UM OOJiee IMUPOKUX BO3MOKHOCTEH 001IeHus Ha pabore?

a) IIKOJIa HAYYHOTO YIIpaBIICHMUS,

0) KJaccuyeckas IIKOJa WX IIKOJa aIMUHUCTPATUBHOIO YIIPABIICHHUS;
B) IIIKOJIA HAyKH O MOBEJICHUU;

) IIKOJa YeJIOBEYECKUX OTHOLICHHUI;

1) IIKOJIa HAYKU YTIPABJICHUS UM KOJIMYECTBEHHBIX METOJIOB.

72. MHccnenoBarenn KakOW IIKOJBI YIPABICHHUS HW3y4Yaldd pPa3jJUyHbIE aCIEKThI
COLIMAJIBHOTO  B3aUMOJECHCTBUS, MOTHBALlMM, XapakTepa BJIACTH M  aABTOPHTETA,
OpPraHU3allOHHON CTPYKTYpbl, KOMMYHUKAIIMM B OpraHU3alUsX, JIMAEPCTBA, U3MEHEHUE
coJiepKaHusl pabOThI U KauecTBa TPYAOBOH KU3HU?

a) IIKOJa HAYYHOTO YNpPaBJIEHUS;

0) KJaccuyeckas LIKOJa WIXA IIKOJa aIMUHUCTPATUBHOIO YIIPABIICHHUS;
B) ILIKOJIA YEJIOBEUECKUX OTHOIICHMUIA;

I) IIKOJIa HAYKU O TOBEJCHHH;

1) TIKOJIa HAYKH YIPaBIEHUS MW KOJIMYECTBEHHBIX METO/IOB.

73. KnroueBoW XapakTEpUCTUKOM KaKOW IIKOJIBI YIIPABICHUS SBISACTCS 3aMEHa
CIIOBECHBIX PACCYXKJIEHUH U OIKCATEIbHOIrO aHajli3a MOJEISIMH, CHMBOJAMU U
KOJIMYECTBEHHBIMHU 3HAUCHUSMU ?

a) IIKOJa HAYYHOr'O YIPaBJIECHUS;

0) Kiaccuyeckas IIKOJa WX IKOJIa aIMUHUCTPATUBHOTO YIIPABJICHHUS,
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B) IIIKOJIa YEJIOBEYECKUX OTHOIICHUIA;
') IIKOJIa HAYKH O MOBEJICHUH;
1) IIKOJIa HAYKHU YHPABJICHUS UIIN KOJUYECTBEHHBIX METOIOB.

74. Kaxoil u3 14 nprHIMIOB yNpaBIeHUH, BbIACICHHBIX AHpr Paiionem, m03BOJIUT
no0uThes 00Jiee BBICOKUX PE3YJIbTaTOB IIPU TOM KE 00BEME YCHITU:

a) eaMHOBIACTUE(EAUHOHAYAIINE);

0) pasnmeneHue Tpyaa(crenuanIu3anms);

B) €IMHCTBO HAINPABJICHUS U €UHBIN TJ1aH pabOTHI;
I) CKaJsipHas LIETI0YKa YIPaBIICHHUS;

1) CTaOMIIBHOCTH paboYero MecTa JIs IepcoHala.

75. CornacHo KakoMy NMpUHLUILY, BbiaeaeHHOMY AHpu DailosieM, 4enoOBEK JOJIKEH
MOJIy4YaTh MPUKA3bl TOJIBKO OT OJTHOIO HAYAJIbHUKA U MOJYUHATHCS TOJIBKO emMy?

a) eIMHOHAYaJInE;

0) ckaysipHas LEnoyYKa yNnpaBJIeHUs;
B) MOPSAOK;

I') MHUILIMATHBA;

1) TOJIHOMOYHS U OTBETCTBEHHOCTb.

76. Kakasi U3 IIKOJ B TEOPUHU Pa3BUTHUSL KaJpOBOr0 MEHEKMEHTa chOopMyIupoBaa
GyHKUMU yIPABICHHUS:

a) IIKOJa HAYYHOrO YIpPaBJIEHUS;

0) Kiaccuueckas LIKOJIa WX IIKOJIa aIMUHUCTPATUBHOTO yIIPaBJICHMUS;
B) WIKOJIA YEJIIOBEUECKUX OTHOIICHUII;

') IIKOJa HAYKH O TIOBEJCHUH,

1) IIKOJIa HAYKH YIPaBICHUS WM KOJIUYECTBEHHBIX METO/IOB.

77. Kakom W3 MOAXOJ0B ITOMOTaeT UHTETPUPOBATH BKJIAJbl BCEX IIKOJ, KOTOPHIE B
pa3Hoe BpeMsi JOMUHUPOBAIIA B TEOPUU U NMPAKTUKE YIIPABJICHUS:

a) CUTYallMOHHBIN MOJIXO/;
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0) MPOIIECCHBIN MTOIXO/T;
B) CHCTEMHBIH ITOAX0.1?

78. Mogens "Z" comepKuUT B ce0€ OCHOBHBIC HJIEM aMEPUKAHCKOTO U SITOHCKOIO
MEHEPKMEHTa U OOJBIIMHCTBOM CICIHMAIMCTOB PACIICHUBACTCS Kak HuicaibHas. B Hel
COUCTAIOTCA  CHUCTEMa  WHIWBUAYaJbHBIX  IIEHHOCTEM W  TPYNNoBbie  (OPMBI
B3auMojielicTBus. Kakas W3 TepedyuCIeHHBIX HJeH XapaKTepHa I aMEpUKaHCKOTO
MCHEDKMEHTA:

a) JI0JTOCpOYHasi paboTa Ha MPEANPUITHH;

0) MNpUHATHE CTPATErMYECKUX M YINPABIECHYECKUX PEIICHUH, OCHOBAaHHBIX Ha
IIPUHLIATIE KOHCEHCYCA;

B) HHIWBUAYyaJIbHAasA OTBETCTBCHHOCTD,

r) MEIJIEHHOE JODKHOCTHOE TIPOJBIDKCHHE, UYTO IIO3BOJIIET TOYHO OICHUTH
CIIOCOOHOCTH COTPYIHUKOB;

1) TOBBIIIEHHOE BHHUMAaHHE K JIMYHOCTH PaOOTHHMKA, €r0 CEMEHHBIM U OBITOBBIM
3a00TaMm.

79. Kakoii u3 nmpeAcTaBICHHBIX (PAKTOPOB AOPEKTUBHOCTU ACATEINbHOCTH
OpeInpUsITHS OOJIBIIE BCETO CIIOCOOCTBYET CTUMYJIMPOBAHUIO JESATENIBHOCTH PAOOTHUKOB:

a) cTpaTternyeckas Ielib;
0) unpopmanus;

B) METOJIbI YTIPABIICHUS;
') CUCTeMa MOTHBAIIHH;

1) To100P KaJpoB.

80. Kakas u3 mpuBEIEHHBIX PEKOMEHJAUUK MOTHUBHPYET pPaOOTHUKOB Ha IOJHYIO
CaMOOT/Aa4y B HHTEpECcaxX MPEIIPUATHS:

a) YCTAaHOBUTH OCMBICIIEHHBIE CTAHIaPThI, BOCIPUHUMAEMBIE COTPY/ITHUKAMU;
0) YCTaHOBHUTH ABYXCTOPOHHEE OOIICHUE;

B) n30€erath Ype3MepHOro KOHTPOJIS;

T') YCTAaHOBUTH )KECTKUE, HO TOCTIKUMbBIC CTAaHIAPTHI;

I[) BO3HArpaxaarb 3a A0CTHXKCHHUC CTaHAapTa.
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81. CymiecTByeT 4eThIpe OCHOBHBIX THIIA TIOBEJCHHs YEIOBEKa, (POPMUPOBAHUE
KOTOPBIX MPOWCXOAUT Ha OCHOBE OTHOIICHHMSI JIFOJICH K HOPMaM TOBEJICHHS W IIEHHOCTSIM
npeanpusTus. JIJisi Kakoro THTIa TOBEJACHUS XapaKTepHa BRICOKAsT HAJIEKHOCTD:

a) IpeAaHHbIi U JUCUUILIMHUPOBAHHBIN (ITOJIHOCTHhIO MPUHUMAET LIEHHOCTU U HOPMBI
MOBEJICHHUS], €70 JEHUCTBUS HE BCTYIAIOT B MPOTUBOPEUYUE C MHTEPECAMH OpPraHU3AINN);

0) "opuruHan" (IpueMIIET IEHHOCTH MPEANPHUATHS, HO HE MPUEMJIET CYIIECCTBYIOIIHE
Ha HEM HOpPMBI IOBEACHUS, MOPOKIAET MHOTO TPYIHOCTEH BO B3aMMOOTHOLICHUSX C
KOJUJIETaMU U PYKOBOJACTBOM );

B) "mpucnocoOienen" (He MNpuUeMJIET LEHHOCTEH NPENNpHUsTUSl, CTapaeTcs BECTU
ce0s1, MOJTHOCTBIO ClIelysl HopMaM U (hopmMam MOBEACHUS, MPUHATHIM Ha MIPEANPHUATHN );

r) "OyHTapp" (HE MpUEMJIET HU HOPM INOBEACHHS, HU LIEHHOCTEH MpEeANpUATHS, BCE
BpEMsl BXOJIUT B MPOTUBOPEUYHUE C OKPYKEHUEM U CO3AaeT KOH(PIUKTHBIE CUTYallUN).

82. CornacnHo teopuu "X", pyKOBOJIUTEIb JOJIKEH:
a) IPUHYK/JIaTh MO]YUNHECHHBIX;

0) yrpoxarb MOJYMHEHHBIM;

B) MOHSATh UX U CTUMYJIUPOBATH paboTy;

') yBaXXaTh MOJIYUHECHHBIX;

1) BBITIOJTHSTH pa0OTy 3a HUX.

83. C touku 3peHust Teopuu "Y" MEHEIKEP NOKEH BEPUTh B IOTEHIIUAJ YEIOBEKA U
OTHOCHUTBCSI K TMOJYMHEHHBIM KAaK K OTBETCTBEHHBIM JIOJSM, CTPEMSIIMMCS K IOJTHOU
camopeasm3anuu. [1o ator Teopun:

a) paboTa He MPOTHBHA MIPHUPOJIC YEITOBEKA;

0) paboTa AOCTABIISET JIOJISM YOBIECTBOPEHUE;

B) paOOTHUKH TBITAIOTCS MMOTYYUTh OT KOMIIAHUH BCE, YTO MOKHO;

T') 4YEJIOBEK HE JIFOOUT paboTaTh;

1) 4eJIOBEK TOTOB pabOTaTh TOJIBKO 32 BRICOKOE MaTepHAIbHOE BO3ZHATPAKICHHE.

84. Jns Toro uroOnl 3PEKTUBHO HCIOJIB30BATh JIEHBIM KaK MOTHUBATOP U M30€raTh
WX BO3JICUCTBUS KaK JIEMOTUBATOP, CIEIYET:
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a) TJIATUTh KOHKYPEHTHYIO 3apa0OTHYIO IUIATy JUIsl MPUBICYCHUS U YICP>KaHUS
CIICLIMAJIUCTOB;

0) mIaTUTh Takylo 3apa0OTHYIO IUIATy, KOTOpas OTPa)KaeT CTOMMOCTHh PalOOThI IS
MPEANPUATHS Ha OCHOBE CIPABEIIUBOCTH;

B) CBA3AaTh INIaTy C KAYCCTBOM BBLIIIOJIHCHUSA WU PC3YIIBTATOM, YTOOBI Harpazia ObL1a
CoOn3MCpuMa C YCUINAMHA pa6OTHI/IKa;

I') 3aBepuUTh PaOOTHHKA, YTO €ro yCwius OyIyT MOOLIPEHbl COOTBETCTBYIOLIEH
Harpazou;

1) IJIATUTh 3apa0O0THYIO IJIaTy HE MEHEE MPOKUTOYHOTO MUHUMYMa.

85. CormacHo KakOMy TpHUHIHIY, BbiAeneHHOMY AHpu daifonem, st TOTO YTOOBI
o0ecrneunTh BEPHOCTh U MOJJIEPKKY paOOTHUKOB, OHHM JOJKHBI MOJIy4YaTh IIaTy 3a CBOIO
CITyKO0y?

a) eIMHOHAYAIINE;

0) ckanspHas 1elb;

B) TOPSIIOK;

I') BO3HArpaxkJeHue rnepcoHania;

1) TIOJTHOMOYHS ¥ OTBETCTBEHHOCTb.

86. Kaxkoit Tun BiacTu BIUSET HA JIIOJIEH Yepe3 MPUBUTHIE KyIbTYpPOH IIEHHOCTH:
a) BJIaCTh, OCHOBAHHAsI HA IPUHYKJICHUH;

0) BJIaCTh, OCHOBaHHAs Ha BO3HATPaXKICHUU;

B) TpaJIWIIMOHHAS WM 3aKOHHAS BIIACTH;

I') OKCIepTHas BIIACTh;

1) BJIACTh Xapu3Mbl (BJIUSIHUE CUIJION pUMepa).

87. OCHOBHBIM  COLHMAJIBHO-IICUXOJIOTHYECKUM  ()aKTOPOM, BIMSIOIIMM  Ha
3G (HEKTUBHOCTH AESTEILHOCTU TPYIIIbL, SBJISETCA:

a) coaepxkaHue (BBIMIOJHAEMOE TPYNIOW CHeMUPUIECKOE, CaMOCTOSATEIHLHOE
3a7aHue);

0) cTpykrypa (TOpAIOK OpraHu3alid TPYyNIbl — pachpenesieHne pojeil ero

YYaCTHUKOB);
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B) KyJbTypa (pa3paOoTaHHBIC TPYNIOW OCHOBHBIE [OMYIIEHUS OTHOCUTEIHHO
CIIOCOOOB BOCTIPUSITHSI MBICTICH M 9yBCTB BO BpPEMSI BBHITIOTHEHUS 3a]JaHUs);

r) mporecc (crnocod B3auMOJICUCTBHS PAOOTHUKOB MPHU BBIOJHEHUU OMNPEICICHHOM
3aJla4y¥, HalpUMep, Ipoleypa MPUHATHS PEIICHUS B TPYIIIE).

88. Vkpemisisi aBTOPUTET, MEHEKEp MOKEH CIEeIUTh 3a TeM, 4TOoObl OH He
MOAABJAJ, HE CKOBBIBAI WHULMATHUBY MOJYUHEHHBbIX. Kakoi H3 NpHUBEIEHHBIX
Pa3HOBUJIHOCTEH TCEBI0ABTOPUTETA (JIOKHOTO aBTOPUTETA) JIMINAET JIFOJIe YBEPEHHOCTH,
VHHUIMATHUBBI, TIOPOXKAAET MIEPECTPAXOBKY U J1a’KE HEYECTHOCT:

a) ABTOPUTCT PACCTOAHUA — PYKOBOAUTCIIb CUUTACT, YTO €T'0 aBTOPUTCT BO3PACTACT,
CCJIM OH NUCTAHIOUPYCTCA OT ITIOJUMHCHHBIX U ACPKUTCA C HUMHA O(l)I/IHI/IaHLHO;

0) aBroputeT J00poThl — "Bcerga OwITh J00phIM". JloOpoTa CHHMXKaer
TpeOOBATEIHLHOCTH;

B) aBTOPUTET NEJAHTU3Ma — PYKOBOJUTENb MPUOETaeT K MEJIOYHOM OMEKE U KECTKO
ONpeeNsAeT NOAYNHEHHBIM BCE CTAAWU BBINOJHEHUS 3a[JaHUsI, TEM CaAMbIM CKOBBIBas UX
TBOPYECTBO U NHUIIUATUBY;

I) aBTOPUTET YBAHCTBA — PYKOBOJUTENb BBICOKOMEPEH, TOPJIUTCS U CTapaeTcs
BCIOJly MOJTYEPKHYTH CBOU OBIBIIINE WJIM MHUMBIE HIHEIITHUE 3aCIIyTH;

71) aBTOPUTET MOJABICHUS — PYKOBOJUTENH MPUOETaeT K yrpo3am, BCENSIET CTpax B
MOAYMHEHHBIX, OITMOOYHO ToJIarasi, YTo TaKue MPUEMbI YKPEMAT €r0 aBTOPUTET.

89. Kakoit Tunm pomu B HehOpPMAIBLHON TpYIINE OTBOJUTCA YEIOBEKY,
BbIPA0ATHIBAIONIEMY HOBBIE MOAXOABl K CTapbiM MpoOiieMaMm, MpejiararoiieMy HOBBIC
UJICU U CTpaTerun?

a) KOOpJIUHATOP;
0) KpeaTUBIIUK;
B) KPUTHUK;

I') HUCHOJIHUTEIIb;
1) aIMUHHUCTPATOp.

90. Kaxkas undopmaiyisi He OTHOCUTCS K IIepe/iaBaeMoii 10 KaHajlaM HeQopMaJbHBIX
KOMMYHUKAaIIUK:

a) MPEeACTOAIIME COKPAIIEHHs MPOU3BOJICTBEHHBIX pabOUnX;
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0) rpsaaymue nepeMeIieHus U MOBBIIICHHUS,

B) IMOJPOOHOE M3JIOKEHHUE CIIOpa JBYX PYKOBOJIUTEIICH HA MOCICIHEM COBEIIAHUU 110
COBITY;

I') CIYXH O NMPEACTOSIINX U3MEHEHUSIX B CTPYKTYpE OpraHU3allNH;
1) MPUKA3bl U PACHOPSIKEHUS FEHEPAIBHOTO JTUPEKTOPA.

91. Belgenute OCHOBHOW THUI MOBEACHUS, XAPAKTEPHBIM ISl XapU3MaTUYECKOTO
auaepa (xapusma — JIMYHOE 00asHue):

a) COCpEIOTOYCHHE BHHMAHHUS Ha BOIPOCaX OCOOOM BaXKHOCTH, KOHIIEHTPAIIUS
KOMMYHHUKAIIMA Ha TJIaBHBIX BOIPOCAX C ILEJIbIO MPHUBJICYCHUS APYTMX K aHAIH3Y,
pElIeHUIO MPOoOJIeM U TIaHUPOBAHHUIO ACHCTBUM;

0) crocOOHOCTh MJATH HA PHUCK, HO TOJILKO OCHOBAHHBIM Ha TIIATEIBHBIX pacyeTax
IIIAHCOB Ha YCIIEX, U TAKUM 00pa3oM, 4TOOBI CO3/1aTh BOBMOKHOCTH Y4aCTBOBATh JAPYTHUM;

B) MCKYCHOE B3aMMOJICWCTBHE C MOHMMAaHHEM U CONEPEKUBAHHEM, YBEPEHHOCTH B
TOM, 4YTO Takoe S(PPEeKTUBHOE ABYCTOPOHHEE B3aMMOJIEUCTBHUE MOJIYHYAE€TCS TOJIBKO C
MOMOIIBIO AKTUBHOTO CIIYIIAHUS U 00paTHO CBSI3H;

I') BbIpa)XEHUE AaKTUBHOW 3a00Thl O JIOASX, B TOM 4YHCI€ U O caMoM ce0e,
MOJICJIMPOBAaHUE, CAaMOYBaXXCHHME W YCWJIEHME B JIpYTUX 4YyBCTBa COOCTBEHHOIO
JIOCTOMHCTBA, BOBJICUCHUE JIFOACH B IPUHATUE BAKHBIX PELICHUM;

,21) ACMOHCTpalus IMOCICAOBATCIbHOCTH MW HAJAC)KHOCTH B CBOCM IIOBCIACHUM,
OTKPBITOC BBIPAXKCHHUEC CBOUX B3IIAA0B U CJICAOBAHUC UM B ITPAKTHUYCCKHX ACJIaX.

92. Kakoil W3 NpeACTaBICHHBIX CTUJIEH PYKOBOACTBA HEOOXOAMMO MPUMEHSTH B
AKCTPEMANIbHBIX (UPE3BBIYANHBIX) CUTYAIUSX:

a) JEMOKPAaTUYECKHIA;
0) aBTOpUTAPHBIIL;

B) IMOEpaNIbHBIN;

I') aHAPXUYECKUI;
I)HEUTPAJIbHBI.

93. CTtunb pYKOBOACTBA, IPU KOTOPOM  NIPUAECPKHUBAIOTCS  MPUHLIUIIOB
HEBMENIATEIbCTBA, YIECHBI KOJUIEKTUBA MOOILIPSAIOTCS K TBOPUECKOMY CAMOBBIPAXKEHUIO, —
3TO:
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a) aBTOpPUTAPHBIN;

0) 1eMOKpaTu4ecKuii;
B) AaHAPXUUYECKUH;

I') KOONIEPaTUBHBIH;
1) NOILY CTUTEIIbCKHM.

94. Vnpasnenueckas cerka, wiu pemerka P. bieiika u /. MoyToHa, BKItOYaeT IsTh
OCHOBHBIX TOJXOJIOB PYKOBOJCTBA W TMPEACTaBIACT cO00i Tabmuiy 9x9 mno3umui.
Beprukanpb (1eBsTh 3HaYCHUN MATPUYHOTO KOJAA) O3HAYaeT 3a00Ty O udenoBeke. JeBsiTh
3HAYEHUH 10 TOPU3OHTAIN 03HAYAIOT 3a00Ty O mpou3BojcTBe. Kakoit u3 crusneit aBiseTcs
ONITUMAJIBHBIM JJI Pa3pa0O0TKHU CTPATETUU B KOH(DIUKTHBIX CUTYAIIHSIX:

a) aBTOpPUTApHBIA (JAOCTUTAETCS BBICOKMH TMPOM3BOJICTBEHHBIA pe3yibTaT 0e3
BHUMAaHUS K YEJIOBEUECKUM OTHOUIEHUSM — MaTpUYHbIN KOJ 9.1);

0) COIMANTbHO-TICUXOJOTUYECKU (TOBBIIIEHHOE BHHUMAaHHME K YEJIOBEYECKUM
NOTPEOHOCTSIM ~ CO3JAaeT JIPY’KECTBEHHYIO arMocepy M COOTBETCTBYIOIIMNA TEMII
pou3BojicTBa — KoJ 1.9);

B) nOepanbHbId (MUHAIMAJILHOS BHUMAHUE K pe3yJIbTaTaM MPOU3BOJICTBA U YCIIOBEKY
—xox 1.1);

I) KOONEpPaTUBHBIA  (BBICOKME  PE3yibTaThbl TMOJY4YalOT 3aUHTEPECOBAHHbBIC
COTPYJHUKH, TIPECICAYIOIINE COBMECTHYIO 11eJIb — KO 9.9);

) KOMITPOMUCCHBIN (YI1OBIIETBOPUTEIbHbBIC pEe3yJIbTATHI, cpenHss
YAOBJIETBOPEHHOCTh PabOTOM, CKIOHHOCTh K KOMIIPOMHUCCAM W TPAAUIUAM TOPMO3ST
pPa3BUTHE ONTUMHUCTUYECKOTO B3IJIsia — KOJI 5.5).

95. Korma B mpouecce npou3BOJACTBEHHON AESATEIBHOCTH CTaJKUBAKOTCS UHTEPECHI
Pa3HBIX JIOJIEH UK CHICIIMAIBHBIX TPYIIN, TO OCHOBHON MPUYMHON KOH(DIIMKTA SBIISIETCS:

a) pacripejieJIecHue pecypcoB;

0) HEYIOBJIETBOPEHHBIC KOMMYHUKAITUH;

B) pa3Muus B LIEIAX;

T) pa3Inuusi B IPEACTaBICHUSIX U LICHHOCTSIX;

1) pa3inynre B MaHepe MOBEACHUS U KU3HEHHOM OIIBITE.
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96. Kakoii u3 cTuiiei paspenieHus: KOH()INKTOB HAMpaBJIeH HA MOWCKU PEIICHHs 3a
CYET B3aMMHBIX YCTYTOK, Ha BRIPAOOTKY MPOMEXKYTOYHOTO PEIICHUS, YCTPAUBAIOIIETO 00€
CTOPOHBI, IPH KOTOPOM 0CO00 HUKTO HE BHIUTPBIBACT, HO U HE TEPSET.

a) CTUJIb KOHKYPEHIINY;

0) CTHJIb YKJIOHCHHS;

') CTHJIb MPUCTIOCOOJICHNUS,

1) CTHJIb KOMIIPOMHUCCA.

97. KoMMyHUKaIlMOHHBIE CETH MOKA3bIBAIOT:

a) CTETEHb pa3/ieJICHUs Tpy/Ja Ha NPEPUSTUY;
0) ypOBEHb LIEHTPAIU3AIIUN TOTHOMOYUIA;

B) CXEMY CTPYKTYPbI J€ATEIbHOCTU MPEPUATHS;
T') BCIO COBOKYITHOCTb CBSI3€M MEXKy AJIEMEHTAMH NPEANPUSTHS;
1) TOPU30HTAIIbHBIE KOMMYHUKAIIUH.

98. llena paboueil CUIIBI - ATO:

a) 93TO 1enecoo0pa3Has JeATEeNbHOCTh YelioBeKa (JtoJiel), HampaBiieHHas Ha
W3MEHEHHE U mpeolOpa3oBaHuE JEHCTBUTEIBHOCTH ISl YJIOBJIETBOPEHUSI CBOUX
MOTPEOHOCTEM, CO3JaHNEe MAaTepUATIbHBIX OJIar U yCIIyT (WJIH) TyXOBHBIX LIEHHOCTEH;

0) 3apaboTHas miata u OCHEPUTHI, peaqbHO BHIIUIAYMBAEMbIE paboTomaTeneM ¢
Y4E€TOM TOCYAapCTBEHHOTO PEryJUPOBAHUS B ATOU 00JIaCTH;

B) Mepa BOIUIOIICHHOW B YEJIOBEKE CIOCOOHOCTH MPUHOCHTH J0X0]. Bkitouaer
BPOKJCHHBIC CIIOCOOHOCTH M TaJlaHT, a Takke oOpa3oBaHHEe W NPHOOPETEHHYIO
KBATH(PUKAIIHIO.

I') CHPOC U MPENIOKEHUE HA NHTEIJIEKTYalIbHBIN TPY/;

1) COBOKYITHOCTH €r0 BO3MOXHOCTEH K TBOPUECKOMY TPYAY.

99. Yrto He ABnseTCA 3a4a4€¥ CUCTEMBI YIIPABJIEHUS IIEPCOHAIIOM ?
a) COLUMAIbHO-TICUXOJIOTMYECKasl JMArHOCTUKA [IEPCOHAIIA;

0) TIaHMpOBaHME MOTPEOHOCTH B KaJpax;

76



B) AaHAIW3 W PEryJMpOBAaHHUE TPYIIOBBIX M JMYHBIX B3aMMOOTHOILIECHUI
PYKOBOJMTENS U NMOTYNHEHHBIX;

I') MapKETUHT KaJ[pOB;
1) BCE BBILIEMIEPEUHUCICHHOE BXOIUT B 33J1a4M CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
100. Yro He siBnsieTca PYHKIUSAMU yHPaBICHUS IEPCOHAIOM ?

a) TPOTHO3MPOBAHWE W IUIAHUPOBAHWE MOTPEOHOCTH M OOECIEYECHHOCTH KaJpamH,
MOTHUBAIMU U KOMIUIEKTOBAHUSI TIEPCOHAIIA;

0) odopmieHue W ydYeT IMEpPCOHANa; CO3JaHUE ONTUMAJBHBIX YCIOBUU TpPYyJa;
MOJITOTOBKA W JIBFDKEHHUE TICPCOHAIA,;

B) HOPMHUPOBaHHUE TPYy/a; aHAINU3 U PA3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/a;
I') OlIEHKa, KOOPJAUHUPOBAHUE U KOHTPOJIb PE3YJIbTATOB ACATEILHOCTH;

1) BCE BBIIIEMIEPEUUCICHHOE SBISAETCS (DYHKIUSIMHU YIIPABICHUS IEPCOHATIOM.

3.5. OIEHOYHBIE CPEJICTBA MPOMEKYTOYHOT'O KOHTPOJIS
(BOTIPOCHI JUISI DK3AMEHA)

1. OCHOBHBIE TIOHSTHS YIIPABICHUS TIEPCOHATIOM TIPEITPUATHSI.
2. OO01mue NoHSITHS TEOPUU YIIPABIICHUS.

3.Ilpupona ynpaBieHus opraHU3alMe M yNpaBlIeHUS MEPCOHATIOM, UCTOPUYECKUE
TEHJICHIIUU UX Pa3BUTHSI.

4. YcnoBusa u (I)aKTOPLI BO3HUKHOBCHHUSA U pa3BUTHUA MCHCIPKMCHTA.

5. DBomrouus pojdud MEHEIKMEHTa MepcoHana B OOIIEe cucTeMe MEHEKMEHTa
OpraHu3aluu.

6. MecTto ynpaBieHHs IEPCOHAIOM B CUCTEME YIIPABJIEHUS IIPEIITPUATHEM.

7. IlpyHUMIIBI YIIPABICHHS IEPCOHAIIOM.

8. OCHOBHBIE IPUHIHUIIBI IEATEIBHOCTH MEHEKEPA IIPU YIIPABICHUU IIEPCOHATIOM.
9. ®opMbl THIEPCTBA KAK peATU3allM HHCTPYMEHTOB YIPABIECHUS IEPCOHATIOM.
10. ITpuHIMIIBI paOOTHI B KOJUIEKTHUBE.

11. CtpykTypa opranu3anuu 1 QyHKIIMOHAIBHOE Pa3eIeHUe TPy/a.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

[IpoGiema CTpyKTypHOTO XapakTepa.

PEB,ZICJIGHHG Tpyda B OpraHHU3aluu.

MupoBo#i OIBIT OPraHU3ALMOHHBIX CTPYKTYP CIYKObI YIIpaBICHUS IEPCOHATIOM.

KanpoBoe obecrnieueHne cucTeMbl ypaBiIeHUs IEPCOHATIOM.
@akTOpHI BHEIIHEN CPEBI.

Otanbl NPOEKTUPOBAHUS OPraHU3aLIUH.

[IpoexkTupoBaHue KaApOBOH CIIyKObl yIPABICHUS EPCOHATIOM.
[IpaBoBO€E OOECTIEUEHNE CUCTEMBI YIIPABICHHS IEPCOHATIOM.
AHaJIM3 KaIpOBOTO MOTEHIINAIA.

[IepemMelienre nepcoHana.

PaboTa ¢ kaapOBBIM pE3EPBOM.

Bune! kapbepsl.

Dtanbl KapbepBbl.

[Tonbop nepconana u mpoopueHTaIHS.

TexHosorust Habopa NepcoHaIa.

Mertoasl Habopa nepcoHana.

HOI[FOTOBKEI, IICPCIIOATOTOBKA M ITOBLIIICHHC KBaJII/I(I)I/IKaHI/II/I IIcpCcoHala.

TexHosorus 00yueHus epcoHana.

MoTuBaius MoBeIeHHs B MIPOIIECCE TPYAOBOU JIEATEIBHOCTH.
[Ipupona MexaHn3Ma MOTUBALIMM JICSITEILHOCTH YEJIOBEKA.
CoJeprkatenbHble TEOPUU MOTHUBAITUH.

CoBpeMeHHbIE TEHACHIIMU B (POPMUPOBAaHNE MOTHBAITUH.
[IpodeccronanbHas U opraHu3alMOHHAs aIanTalys nepcoHaa.

OTansl nponecca aaamnranuy rnepcoHaia.

Opranuzarus ynpapieHus npoGoprueHTalren 1 aganTaiueil mepcoHana.
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37. KoH(IHUKTHI B KOJIJICKTHBE.

38. Pa3Butue MMpCaACTaBJICHUC O KOH(l)J'II/IKTC H €TI0 POJIKM B MCHCIPKMCHTC.

39. IlpuunHbI BO3HUKHOBEHUS U MOCIEACTBUS KOH(DIUKTA.

40. [Ipouiecc BOSHUKHOBEHHUSI U Pa3BUTHS KOH(IUKTOB.

41. YopasneHue KOHGIMKTAMHU.

42. Ouenka >QGeKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

4. METOINYECKHUE MATEPHAJIBIL. OIIPEAEJAIOIIUE ITPOLHEIYPbI
OHEHUBAHUSA 3BHAHUU. YMEHUU. HABBIKOB U (UJIN) OIIBITA
JAEATEJIBHOCTHU, XAPAKTEPU3YIOIUX DTAIIBI ®OPMHUPOBAHUA

KOMIETEHIIUN

4.1. Iloka3aTejn OlleHMBAHUA KOMIETEHUMA HA Pa3JIHYHBIX 3TANaX UX
(¢popMupoBaHus, 1OCTHKEHHE 00YYAIIUMHUCH IVIAHUPYEMbIX Pe3yJIbTATOB
00y4yeHHs MO JUCHHUILIHHE

[IK-2

BJIAACHUCM PA3JIMYHBIMU criocobamu Pa3spCUICHU KOH(l)J'H/IKTHLIX chyauHﬁ opu MNPOCKTHUPOBAHUU

MCKIIMYHOCTHBIX, TPYHIIOBBIX W OpraHM3allMOHHBIX KOMMYHI/IKaI_[I/Iﬁ Ha OCHOBC€ COBpPEMCHHBLIX TEXHOJIOT UM

yIpaBieHHs IEPCOHAIOM, B TOM YHCIIE, B MEXKYJIBTYPHOI cpene

Kputepuu oueHnBanus

dran
(YypoBeHb)
HEY/I0BJIETBOPUTEJIHLHO YIOBJIETBOPUTEIHHO XOpOIIo OTJIHYHO
3HATH OO0yyaromuiics OO0yyaromuiics Obyuaromuiics OO0yuaromuiics
JIEMOHCTPUPYET  TOJIHOE | IEMOHCTPUPYET HEIMOJIHOE | JICMOHCTPUPYET JIEMOHCTPUPYET
OTCYTCTBHUE WM | COOTBETCTBUEC CICAYIONIUX | 9aCTUIHOE MMOJIHOE
HEIOCTATOYHOE 3HAHUMN: COOTBETCTBHE COOTBETCTBHE
COOTBETCTBHE CIICAYIOIINX CIICYFOIIUX CIICYIOLIUX
3HAHUM: - OTIBCHACT  yCTHO M | spapmir: 3HAHMIL:
BBITTOTHSIET TECTOBEBIE
- OTBeYaeT YyCTHO U |3agaHuss Ha  0a30BOM | - OTBEYAET YCTHO U | - OTBEYAET YCTHO U
BBITTOTHSIET TECTOBBIC | YPOBHE, C  OIIMOKaMH, | BBITOJIHACT BBITTOTHSET
3amaHusl  Ha  0a30BOM | KOTOpBIC IIPH | TECTOBBIE 3a/laHUs | TECTOBBIC 3a/IaHUS
YpPOBHE, C  OIIMOKaMH, | IOTIOJHUTEIIBHBIX c BEPHO U B MOJHOM
KOTOpEIE TIPH | BOTIPOCAX HUCIPABIISICT; HE3HAYUTEILHEIMUA | 00BeMe;
JIOIOJTHUTEIHHBIX 3aMEUYaHUSIMH;
BOTIPOCAX HCTIPABIISET; - ©IMEeT TIPEACTaBIICHHE 00 - HMEET
OCHOBHBIX HAITPABIICHUSAX | - WMEET | MpeJCTaBIeHue: 00

- UMeeT TNpe/cTaBiIeHne 00
OCHOBHBIX HaNpaBJICHUAX

B3alMOJICHCTBUS YEJIOBEKA
Y OpraHu3alun

MpescTaBIeHue 00
OCHOBHBIX

OCHOBHBIX
HaIIpaBJICHUAX
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B3aMMOJICHCTBHS YETIOBEKA HaIpaBICHUIX B3aUMOJICHCTBHS
" OpraHu3anuunu B3aHMO}IeﬁCTBHH YCJIIOBCKA u
YeJIoBeKa U | OpraHH3aluy,
OpraHu3aluu
- pa3HbIC CIIOCOOBI
YIIPaBIEHYECKOTO
BO3JIEMCTBUS Ha
MepcoHall.
yMeThb OoOyuatomuiicss He ymeeT | OOywaromuiics Ob6yuatomuiics Ob6yuatomuiics
WIK B  HEJIOCTATOYHOH | JEMOHCTPUPYET HEMOJHOE | AEMOHCTPUPYET JIEMOHCTPUPYET
CTEIICHU YMEET: COOTBETCTBHE CIICAYIONIMX | YACTHYHOE MIOJTHO®
YMEHHI: COOTBETCTBHE COOTBETCTBHUE
- IPUHUAMAET CTaHIaPTHbIC CITe T IOIHX CITe Ty IONIHX
YIIpaBJICHYECKHUE - TNPUHAMACT | vy oppii: yMEHHit:
PCIICHUS; CTaHIapTHbIE
YIIPaBICHYECKUE - YIPaBIATh | - YIIPaBIATh
} [UTAHUPOBATD 1| pemenus; MOBE/ICHUEM MOBE/ICHUEM
OcyHIeCTBHHTI) COTPYAHHUKOB, COTPYAHHKOB,
MEpOMNPUATUS -
JeTerupoBaT MEPONDHATILS, HECTaHIapTHHIC TBOpYECKHE u
MOTHOMOMHS ¢ YHETOM | pacmpesensrs . ynpaBnerfquKHe HECTaHIapTHbIC
O JeNerHpOBaTE pelieHus; yIpaBJIeHYECKHE
pelIeHHs;
OTBCTCTBCHHOCTHU 3a | HOJTHOMOYHS C YYETOM | _ pacmpenensTh u
OCYIICCTBIIACMBIC TITITHOH JIeIETUPOBAThH - IUIaHUpOBaTh H
MEPOTIPUATUA; OTBCTCTBCHHOCTH 32 | mojHOMOYHMSL € | OCYLIECTBIIATH
- Pa3BUBACT FOTOBHOCTE K | OCyIIECTBIISIEMBIE y4ETOM  JIMYHOM MEPOIPHSATHS,
COTPYAHUUCCTBY, PaGOTe B | MEPOIPUSATHS; OTBETCTBEHHOCTH | paclpeieniTh U
KOMaHJe M pAa3spelieHUIO | - Pa3BUBAET TOTOBHOCTb K | 5, JIENerHpOBATS
KOH()JIUKTOB. COTPYJHHYECTBY, paboTe B OCYILECTBIISIEMBIE | MOTHOMOUHS c
KOMaHIE ¥ PaspelieHHIO | MepompusIThs; y4eToM  JIMYHOM
KOH(THKTOB. - Pa3BUBATb | OTBETCTBEHHOCTH
TOTOBHOCTh K | 3a
COTPYIHUYECTRBY, OCYIIIECTBJISIEMbIE
paboTe B KOMaHIe | MEPOIPUATHS;
u pa3pelIeHuIO | - pa3BHUBaTh
KOH(JIHKTOB. TOTOBHOCTh K
COTPYHUYECTBY,
paboTe B KOMaHE
u paspenieHuo
KOH(JIUKTOB.
BJIa/IeTh OO6yuatomutics He BianeeT | OOyuaromuiicss Binageer B | OOygaromumcs OO0yugaromuiics
WIM B HEJOCTAaTOYHOH | HETIOJHOM  00BEME U | JOIYCKaroTCS CBOOOITHO
CTCIICHU BJIAZCCT. IIPOABIIACT HE3HAYNUTCIIbHBIC IIPUMCHSCT
HEJI0CTATOYHOCTh OIINOKH, MOJTyYCHHBIE
-CHOCO6H0CTBI0 BJIaJCHUS HaBbIKaMU: HCTOYHOCTH, HaBBIKH, B IIOJTHOM
YUpaBJBITh MOBCACHUCM 3aTpy/IHEHHUS, o0beMe BIIaJeeT:

-CIHOCOOHOCTBIO
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COTPYAHHUKOB YOPaBISATh TOBEICHUEM | YaCTUYHO BIAJEET | -CIIOCOOHOCTHIO
COTpYAHHUKOB HABBIKAMH: YIIPaBIATh
MMOBEICHUEM
-CITOCOOHOCTBIO COTPY/THHKOB
yIPaBIsATh
[TOBEICHUEM
COTPYHUKOB

4.2. IllkaJIpl OLCHUBAHNUS Pe3yJIbTATOB POMEKYTOYHOM ATTECTALMH M UX ONIMCAHHUE
®opMa IPOMEKYTOYHOM ATTECTALMM: IK3aMEH.

[IpomexyTouHas aTTectauus oOydaromuxcs B (popme sK3amMeHa MPOBOIUTCS IO
pe3yJsibTaTaM BBIIIOJIHEHUSI BCEX BMJIOB Y4€OHOM pPalOThI, MPETyCMOTPEHHBIX YUEOHBIM
IUIAHOM 10 JUCHUIUIMHE «YIPaBJIEHHE MEPCOHAIIOM», IPU 3ITOM YUHUTBIBAIOTCS
pe3ynbTaThl TEKYLIErO0 KOHTPOJI YCIIEBAEMOCTH B TeueHue cemectpa. OleHKa CTeleHu
JOCTMKEHHST OOYy4YalOUMMUCS TUIAHUPYEMBIX pPE3yJbTaTOB OOYYEHHS MO TUCIUILINHE
IPOBOJUTCS MPENOIABATENEM, BEYIIUM 3aHATHUS 10 JUCLMIUIMHE, METOJAOM 3KCIEPTHON
oueHku. [lo utoram nmpomMeXKyTo4HON aTTECTAL[MU MO JUCUUIUIMHE BBICTABIIAETCS OLIEHKA
COTJIIMYHOY», «XOPOILO0Y, «YJIOBIETBOPUTEIHLHO» UJIU «HEYOBIECTBOPUTEIHHOY.

K npomexyTo4HOM aTTecTaluu JOIMyCKAtOTCS TOJBKO CTYAECHTHI, BHIIIOJHUBILNE BCE
BUJIbI y4yeOHOW paboThl, MpEAyCMOTpPEHHbIE padouel MnporpaMMoil MO JAMCLMIUIMHE
«YmpaBieHue nepcoHamom» (MPOLUIM MPOMEXKYTOUYHBIA  KOHTPOJIb,  BBIOJHUIIU
IpaKTHYECKHUE padOThl, BBINOJIHUIN pedepaT Uil BBICTYIIHIIU C TOKIAIOM).

Ikana onenuBanuga | Onucanue

BoimonHensl Bce BUABI yueOHOW pabOThl, MPEIyCMOTPEHHBIE YUeOHBIM
mraHoM. CTyIEHT IEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUN, HABBIKOB
MPUBEJCHHBIM B TaONMUIaX MoKa3aTelield, ONepupyeT MPHOOpEeTCHHBIMU
3HAHUSMH, YMCHHUSMH, HaBBIKAMH, TIPUMEHSET UX B CHTYyaIHsX
MOBBIIEHHONW  cloXkHOCTU. [lpm  3TOoM  Moryt OBITh  JIOMYILIEHBI
HE3HAYUTEILHBIC OIMUOKHM, HETOYHOCTH, 3aTPYTHCHUS MIPH aHATUTHICCKIX
omepanusax, IMepeHoce 3HaHUM U yMEHH Ha HOBBIC, HECTaHAapTHHIC
CUTYaI1H.

OTiIn4HO

BoimonHensl Bce BUAbl yueOHOW pabOThl, MPEILyCMOTPEHHbBIE YUEOHBIM
w1aHoM. CTyIEHT AEMOHCTPUPYET HEMNOJHOE, NPABWIBHOE COOTBETCTBHE
3HAaHUH, YMEHUI, HaBBIKOB NPHUBEACHHBIM B TaOIMIAX MoKa3aTesel, JTubo
€CIIM TIPH 3TOM ObUIN JOMYIIEHBI 2-3 HECYIECTBEHHbIE OLIHMOKH.

Xopo1o

BreimonHeHsl Bce BUABI yueOHOW pabOThI, MPEIyCMOTPEHHBIE YUeOHBIM
maHoM. CTyIeHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUK, B KOTOPOM
OCBeIlleHAa OCHOBHas, HamOoJee BaKHAs YacTh MaTepuana, HO IpPU ITOM
JOTYIIIEHA OJTHA 3HAYUTENIbHAS OIIMOKA I HETOYHOCTD.

Y 10BIETBOPUTEIILHO

He Boimonuen onuH uinm 60s1ee BUAOB y4eOHOM paboThI, IPeyCMOTPEHHBIX
HeynosnerBoputenbHo | yueOHbIM TuTaHOM. CTYIEHT JIEMOHCTPUPYET HEMOIHOE COOTBETCTBHE
3HaHWW, YMEHMH, HABHIKOB NPHUBEJIECHHBIM B TaOJMIIAX TMOKa3aTeNei,
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JOIMyCKArOTCA 3HAYUTCIIbHBIC OH_II/I6KI/I, IPOABJISICTCA OTCYTCTBUC 3HaHHI>i,
YMGHHﬁ, HAaBBIKOB IO  pAny HOKaBaTGHefI, CTYACHT HUCHLITBIBACT
SHAYUTCIIbHBIC 3aTPYAHCHUSA IIpU OICPUPOBAHHMU 3HAHUSMHU W YMCHHAMU
IIpr UX NCPEHOCC HAa HOBLIC CUTYyalllH.

JIUCT AOIOJIHEHUM U UBMEHEHWI
paboueil mporpaMMbl AUCITUTIITUHBI

PabGouas mnporpamma JUCIUIUIMHBI PACCMOTPEHa, OOCYXJ€Ha | 0J00peHa s
ucnioninenust B 2020-2021 yueOHOM romy Ha 3acenanuu kadenpsl, opoTtokoa Ne 10 or
«16» mas 2020 r.

Baecennl AOINOJIHCHUA W MWM3MCHCHHA B 4YaCTW AKTyaJIW3allMyd JUICH3WOHHOI'O
IporpaMmMHOIO O6CCH€‘I€HI/IC, HCIIOJb3YCMOC TMPHU OCYIICCTBJICHUN O6[2&30BaTCHBHOFO
IpoIecca 10 JAaHHOW JWCIWIIMHEL, a TaK K€ COBPEMEHHBIX IPOheCcCHOHANBHBIX 0a3

JAHHBIX U HHSI!O[ZM&! [MOHHBIX CITPABOYHBIX CUCTCMAX.

PabGouas mnporpamma AUCIUIUIMHBI PpPAaCCMOTpEHa, OOCYXJIeHa | o0J00peHa s
ucnosinenust B 2021-2022 yuyeOHOM rojy Ha 3acenanuu kadeapsl, IpoTokoda Ne 9 ot «10»
anpens 2021 r.
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BHecennbl AOIIOJIHCHHUA W H3MCHCHHA B 4YaCTW aAKTyAJIU3AlWW  JIMIICH3WOHHOI'O

IporpaMmMHOIO OGCCHG‘IGHHG, HCIIOJIBL3YCEMOC IIPpW OCYIHICCTBJICHUU O6[2330B3TCHBHOFO
Iporecca 10 JaHHOW JWCIWIIMHEL, a TaK K€ COBPEMEHHBIX IMPOodeCCHOHANBHBIX 0a3

AHHBIX M HWH@OPMAIIMOHHBIX CIIPABOYHBIX CHCTCMAX, AKTYAJIU3AIIHMHN  BOIIPOCOB JJIA
IHOATOTOBKH K H[}OMC)KYTOQHOfI aTTCCTAallnN

Pabouas mnporpamma AUCHUIUIMHBI pPAacCMOTpEHa, OOCYXJeHa | oJ00peHa s
ucnosinenust B 2022 - 2023 yyeObHOM rojay Ha 3aceaHuu kadeapsl, npotokoa Ne 11~ ot
« 14 » mags 2022 1.

BHeceHbl JOMOJHCHUA W HM3MCHCHHA B YAdCTH AKTyaJIW3dlWKW JTUIICH3WNOHHOI'O

IpOorpaMmMHOI'O O6€CH€‘—I€HI/IC, HCIIOJIL3YCEMOC IIpW OCYIICCTBJICHUU 06[2330BaTeHBHOFO
IIpoliecca MO JAHHOW JWCIHUINIMHBI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JAHHBIX H

HHGOOPMAIIMOHHBIX _ CIIPABOYHBIX CHCTEMAaX, a TakK »JKE€ TIIepeuYeHb OCHOBHOU W
IONOJIHUTENbHON Y4eOHOU AUTEpaTyphbl, HEOOXOIUMOM JUIsl OCBOCHUS JTUCHUILIUHBDIL.

Pabouas mnporpamma JUCHUIUIMHBI pPAacCMOTpEHa, OOCYXJIe€Ha | 0J00peHa s
ucnionHenus B 2023-2024 ydeOHOM roay Ha 3acefaHuu Kadenapbl, mpoTokod Ne 06 ot
«04» MapTa 2023 L.

BHecennbl AOIIOJIHCHHUA W HW3MCHCHHA B 4YaCTW AKTYAJIU3ANWW  JIMIICH3WOHHOI'O

IpOorpaMmMHOI'O O6€CH€‘{GHI/IC, HCIIOJIL3YCEMOC IIpW OCYIHICCTBJICHUU 06[2330BaTeHBHOFO
IIpoliecca 110 JIAHHOW JMCIUINIMHBI, a TaK K€ COBPEMEHHBIX HPO(ECCHOHATBHBIX 0a3

AHHBIX W MH(OPMAIIMOHHBIX CIIPABOYHBIX CHCTEMAaX, aKTyadW3alluyl TeM  Jasd
CaMOCTOSITEALHON Pa0OThl, aKTyaIM3allui BOIPOCOB JJIsi NOATOTOBKHM K MPOMEKYTOUHOM
aTTecTalliy, aKTyaJlu3alliu IEPEeYHs OCHOBHOW W JOINOJHHUTEIBLHOW  YYEOHOU
JUTEPATYPBL.

PabGouas mnporpamma JUCHUIUIMHBI PpPAaCCMOTPEHa, OOCYXJIeHa | 0J00peHa s
ucrionHenus B 2023-2024 ydeOHOM roay Ha 3acegaHuu Kadeapsl, mpoTtokod Ne 10 or
«22» aBrycra 2023 r.

BHecennl AOIIOJIHCHUA M UBMCHCHHA B YdCTHU AKTYAIU3ANNHN IJICKTPOHHBIX OMOJTMOTEUHBIX
CHUCTCM.
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