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IIporpamma coctaBiieHa B cooTBeTcTBUU ¢ TpeboBaHusimMu GI'OC BO mno
HarnpasJieHUI0 oAroToBku 38.04.02 MeHeKMeHT.

PabGouast mporpamma JUCIUIUIMHBI BKIIOYAaeT B C€0sS OICHOYHBIC
Marepuanabl JUISI  OPOBEACHHS TEKYIIEr0 KOHTPOJIS  YCIEBAEMOCTH U
MPOMEXKYTOUHOM aTTeCTaluu Mo AUCHUILIMHE (1.8 DOHJ OLIECHOYHBIX CPEJICTB
JUIL  OPOBEACHHS TEKYyWIEro KOHTPOJIA YCHEBAEMOCTH, IPOMEKYTOYHOU
aTTECTallMK MO UTOTaM OCBOCHHUSI TUCIUILIIUHBI)

Agtopel: CtykaHoBa Codbsi CepreeBHa, JOKTOP SKOHOMHYECKUX HAYK,
npodeccop kadenpsl «K MEeHEHKMEHT U IKOHOMHUKA;
EpmoBa Cgernana AJleKCaHApPOBHA, CTaplIMi MpernojaBaTeib
kadeapbl « MEHEKMEHT U IKOHOMHKA)

[Iporpamma omoOpena Ha 3acemanuu kKadeapbl «MeHEIHKMEHT U
sKOHOMHKa» (TTpoTokoi Ne 6 ot «04» mapta 2023 1.)



1. IlepeyeHsb IAHUPYEMBIX Pe3yabTATOB 00y4eHHs IO JMCUMILINHE,
COOTHECEHHbIX c IVIAHMPYEMbIMHU pe3yJbTaTamMu 0CBOCHMSH
o0pa3oBaTteabHOi nporpammbl (Llesin ocBoOeHUsI TUCHMIIJIMHBI)

1.1. ILlenamu oCBOEHUS AUCHUIUIMHBI «YTIPABIECHUE HW3MEHEHUSIMHU B
KOPIOpalusx»  SBISIOTCA:  (OpMUPOBaHHE Yy  OOy4aroUIMXCs  3HAHUMN
TEOPETUYECKUX M METOAOJIOTMYECKUX OCHOB YIIPABJICHUS HW3MECHEHUSMH B
opranmzanusax; (GopMupoBaHHME YMEHHH, MNPAKTUYECKHMX HABBIKOB IO
OpraHu3allM¥ MU YNPABICHUI0 U3MEHECHHUSMHU B OPraHM3alMAX; IO OLEHKE HX
NOCJEACTBUM; IO OpraHM3aluu U peanu3aluu >(PQPEKTUBHON CTpaTeruu
YIPABJICHUS B OpraHU3alHH.

1.2. O6nactu mnpodeccuoHanbHONH AesATeNbHOCTH H(Wau)  chepsl
npo(ecCUOHANbHON JIEATENTbHOCTH, B KOTOPBIX BBIMTYCKHUKH, OCBOMBIIIHE
IpOrpaMMy, MOTYT OCYILIECTBISATH MPOPECCUOHANBHYIO S TEIbHOCTD:

08 ®duHaHCHI U SKOHOMHKA (B cepax: BHYTPEHHETO M BHEUIHETO (PMHAHCOBOTO
KOHTPOJIS U ay/IuTa; GUHAHCOBOTO KOHCYJIbTHPOBAHUS)

1.3. K OCHOBHBIM 3ajayaM H3y4Y€HUS [AUCHUIUIUHBI OTHOCHUTCS
MOJATOTOBKAa OOyYaroNMXcsi K  BBIMOJHEHUIO TPYAOBBIX (QYHKIHMNA B
COOTBETCTBHUH C MPOGheCcCHOHATHHBIMH CTaHIAPTAMMU:

HaumenoBanue Kop, Kox m HaumeHoBaHue
Npo¢ecCHOHANBHBIX CTAHIAPTOB HaNMEHOBaHHE U TPYAOBBIX (DYHKIMH, HA
(I10) YPOBEHb KOTOpPbIe OPMEHTHPOBAHA
KBaJIH(UKAIHT AUCIHUTLINHA
OT®, Ha koTopbie
OPHEHTHPOBAaHA
AUCHUILINHA
E/01.7 -  O6ocHoBaHme
MOJIXOJIOB, MCIIOJIb3YEMbIX B
08.037 E - VipasieHue ’ y
. OM3HEeC-aHaAIN3e
[IpodeccronanbHbIil cTangapT Ou3HEeC-aHaTU30M - 7
" E/07.2 - PykoBoacTBo
«bu3Hec-aHAMUTUKY, YTBEPKICHHBIN
casom MUHHCTCOCTRA N OW3HEC-aHATN30M
npu M MuH#CTEpCTBa TpyIa U
P o P pvy N F/01.7 - Onpenenenue
COIMaIbHOM 3amuTEl Poccuiickoit F - Aganutnueckoe HAIDABIICHMI A3BHTHS
Oepepanunn ot 25.09.2018 Ne592u o0ecrieueHne p p
OpraHu3aIu
(3apeructpupoBaH B MUHIOCTE pa3paboTku
o F/02.7 - Pazpabotka
Poccuiickoit ®enepaunu 11.10.2018 | crpareruu crhaTe ABILC
. TpaTeruu TIpaBJICHUS
Ne52408) W3MEHEHUN P yip
W3MEHEHUSAMHU B
OpraHu3anuu - 7
OpraHu3aIu
B/01.7 - IToaroroska
08.043
. SKOHOMMYECKUX
[TpodeccuonanbHblif cTangapT N
000CHOBaHUMH JUTS
«OKOHOMHUCT IPEIIPUITUSY, B - IInanupoBanue u
. CTpaTEernuecKux "
YTBEP>KACHHBIN MPUKA30M MPOrHO3UPOBAHUE
. . OMepaTUBHBIX TJIAaHOB
MuHnucTepcTBa Tpy/ia U COLUATBHON | IKOHOMUYECKOM
NN pa3BUTHS OpraHU3aLUU
3amuThl Poccuiickoit @enepanuu oT | J€ATEIbHOCTH
B/02.7 - Crparerndeckoe
30.03.2021 Nel61H (3aperucTpupoBaH | OpraHu3anuu -7
S yIpaBJICHHUE KITFOYEBBIMU
B MuHntocte Poccuiickoii @enepaunu S KOHOMIICCKIMIL
29.04.2021 Ne63289)
MoKazareasiMu U Ou3Hec-




HaunmenoBanue Kon, Koa u HaumeHoBaHue
NpoecCHOHAIBHBIX CTAHAAPTOB HAHMEHOBaHHUe U TPYAOBBIX QyHKIMH, HA
1o YPOBEHb KOTOpble OPMEHTHPOBaHA
KBaIH(puKanuu AUCHMILIMHA
OT®, na xoropsle
OpPMEeHTHPOBaHAa
AUCHMIIHHA
poreccaMu

1.4. KomnereHuuu oOyuyaromerocs,

OCBOCHU JUCHHUITIIMHBI

dbopMupyemble B pe3yibTare

HaumeHnoBanue Koa u Koa u HaumeHoBaHMe IlepeueHb MIaHMPYyEeMbIX
KATEeropun HAUMEHOBaHHE WHINKATOpA pe3yJIbTaTOB 00y4YeHUs
(rpynmsbr) KOMIIeTeHIIUH AOCTHIKEHUS
KOMIIeTEH N i KOMIIETEHIINH
[IK-4.1. CrocoOeH | 3HaTh: METOJTUKY
MIPUMEHSTh METO/JIbI | OCYIIECTBICHHS TEXHHUKO-
SKOHOMHUYIECKOTO DKOHOMHYECKHUX pacdeToB H
aHajam3a u ydeTa | aHaimza (hrHAHCOBO-
ToKa3aTesnen XO3SMCTBEHHOM JeATEeIbHOCTU
JIEATCITLHOCTH opraHu3anuu  (KOpPIIOpaIym),
OpraHu3aINH BKJIIOYAsl OIICHKY PBIHOYHOM
(xoprmoparum) U | KOHBIOHKTYPHI, BHJIBI
METOTUKU PECYPCOB KOPIIOpAIUH.
OCYIIIECTBIICHUS
TEXHUKO-DKOHOMHYECKUX | YMETh. TPOBOJUTH aHAIIU3
IIK-4. Criocoben p
pacdeToB W aHanmM3a ee | [erIecoo0pa3sHOCTH
obecreunBaTh
(hMHAHCOBO- WCIIOJTB30BAHUSI  KOHKPETHBIX
CTpaTEerHYecKoe . .
XO3SIICTBEHHOM METOOB YIIPaBJICHAS
YIIPaBJICHHUE N
. | AesTen»HOCTH, KOPIIOPaTUBHOM
KOPIIOPaTUBHOMN
BKJTFOYAIOIINX AaHal3 M | COOCTBEHHOCTBIO HCXONS W3
COOCTBEHHOCTBIO N o N
OLICHKY PBIHOYHOU | CIIOXXKUBIICHCIA PBIHOYHOU
1 IITIOHCBLIMA KOHBIOHKTYPBI, PECYPCOB | KOHBIOHKTYPBI u
SKOHOMUYECKUMU YPbL, Pecyp yp
KOPIIOpallii, WHTEPECOB | Pecypcoo0eneueHHOCTH
MOKA3aTEeIISIMU
aKIIMOHEPOB U | KOMIIaHUH; MIPUMEHSTH
po(heCCUOHANBHEIC | JIEATEIILHOCTH N
MIPUMEHSIEMBbIX B | METOABI OIICHKH PBIHOYHOM
KOPIIOpAalliy Ha
COBPEMEHHBIX IOAXO0JaX | KOHBPIOHKTYPHl WM  aHaln3a
OCHOBE aHAJIN3a
A K CTPATETUYECKOMY | PECypCcooOeciedeHHOCTH
. YIPaBICHHUIO OpTaHU3AIHH.
PBIHOYHOM .
KOPIIOPaTHBHOM
KOHBIOHKTYPBI,
CCVDCOB COOCTBEHHOCTHIO; Brnagers: HaBBIKAMH OIICHKH
peeyp cTpaTerui YIpaBJICHUS
OpraHm3aIlvH, N
KOPIIOPAaTUBHOM
HUHTEPECOB
COOCTBEHHOCTBIO, OILICHKH U
aKIIMOHEPOB
MIPOTHO3UPOBAHUS
pe3yIbTaTOB MIPUMEHEHUS
KOHKPETHBIX METOJIOB
YIpaBI€HUSI KOPIOPAaTUBHOU
COOCTBEHHOCTBIO;  HaBBIKAMU
CTpaTErMYeCKOM OIICHKH
PECYPCOB OpraHM3AIIHH;
IIK-4.2. OGecrieunBaet | 3HaTh: MPUHITATIBEI, METOABI U
c1rtoco0bl 3P (HEKTUBHOTO | CTIOCOOBI 3¢ HeKTUBHOTO
yIpaBIeHUS yIOpaBICHUS  KOPIIOPATUBHOM
KOPIOPAaTUBHOMN COOCTBEHHOCTEIO;




HaunmenoBanne Kon n Kon u HanmeHOBaHMe Ilepedyens mIaHUPyeMBIX
KaTeropum HAaHMeHOBaHHe HHIMKATOpa pPe3yJbTATOB 00y4eHus
(rpynmsi) KOMIIeTeHIN i AOCTHIKECHHUS
KOMIIeTeHIHii KOMIIeTEeHIIMH
COOCTBEHHOCTBIO Ha
OCHOBE aHalm3a M | YMETh: TPUMEHSTh METOMbI
OLICHKHU PBIHOYHOH | ympaBiieHHs KOPHOPaTUBHON
KOHBIOHKTYPBI, aHalH3a | COOCTBEHHOCTHIO Ha OCHOBE
(uHaHCOBO- aHaJM3a W OLEHKH PBHIHOYHOU
XO3SIMICTBEHHOU KOHBIOHKTYPBI, aHanuza
JESITeIbHOCTH (hMHAHCOBO-X03HCTBEHHON
opraHu3zanuu ACATCIBbHOCTU OopraHusanuvu
(xopmoparun), ee | (koprnopanun), ee (HUHAHCOBO-
¢uHaHCOBO- 9KOHOMHYECKOH OTYETHOCTH,
9KOHOMHYECKON AQHAJMTUYECKUX MAaTEepHAJIOB,
OTYETHOCTH, XapaKTEepU3YIOIUX
AHAJTUTUYICCKUX MeponpusTuss B objactu
MaTepHaoB, 9KOHOMHYECKOMN MOJUTUKU
XapaKTEepU3YIOLIUX KOpIOpallMd M pe3yJIbTaThl
MEpOTIPUATHSL B OOJIACTH | pealln3aliu ee
SKOHOMUYECKOU CTpaTETHYECKUX PEIICHHIA.
MIOJINTUKHU KOPIIOpauu U
pe3ynbTaThl peanu3anuu | BianeTs: HaBbIKAMH
ee CTPATErMYeCKHUX | CTPAaTETHUECKON OLICHKH
pelIeHuH; PBIHOYHOM KOHBIOHKTYPBI
OpTraHM3aINH; HaBBIKAMH
pa3paboOTKH MEpOonpHATHIl B
obnactu SKOHOMHYECKOI
IIOJIMTUKHN Kopriopamuu u
OIICHKH pe3yIbTaToOB
peanuzanuu ee
CTpaTErH4eCKUX pelIeHUH.
T1K-4.3. Opraam3yer | 3HaTh: MPUHIIUIBI, METOIBI H
MOHUTOPUHT (B T.4. C | OTambl MPOBEJCHUS
NpUMEHEHUEM MOHUTOPHHTA MPAKTHKHN
UHPOPMAITUOHHBIX YIpaBIeHUS  KOPHIOPATHBHOM
TEXHOJIOTHH) TPAKTHKH | COOCTBEHHOCTBIO Ha OCHOBE
CTPaTETHYECKOTO JeHcTByIOLIeH CHCTEMBI
yIpaBIeHU yIpaBiIeHUs (uHaHCOBO-
KOpIIOpaTUBHOU SKOHOMHUYECKUMU
COOCTBEHHOCTBIO Ha | MOKa3aTessIMy,
OCHOBE  JCHWCTBYIOUICH | XapaKTepU3yIOIUMH
CHUCTEMBI yopaBJICHUA | ACATCIIBHOCTh KOpIIopanuu u
(hrHAHCOBO- ee 10Ipa3AeCHHH,
9KOHOMHYECKHUMHU pe3yabTaToB
IIOKa3aTcCJIsIMHU, IIPOrHO3UpPOBAHUA OHWHAMUKH
XapaKTEepU3YIOLIUMU OCHOBHBIX (uHaHCOBO-
JeSITeTbHOCTh SKOHOMHMYECKHX IOoKa3arenen
KOPITOpanuu u ee | opraHu3ayu (KOpIopaum).
noapa3/IeJICHUM,
pE3yIbTaTOB YMeTb: MeToAbl NPOBEACHUS
MIPOTHO3UPOBAHUS MOHHUTOpPHHTA MPAKTHKHN
JTUHAMUKA OCHOBHBIX | YIPaBI€HUS KOPHOPATHBHOMN
(uHaHCOBO- COOCTBEHHOCTBIO, HCXOAS U3
HKOHOMHUYIECKHX CIIO>KMBLICHCS PBIHOYHOM
nokasarenei KOHBIOHKTYPHI u
OpraHH3alnu pecypcoobecnedeHHOCTH




HaunmenoBanne Kon n Kon u HanmeHOBaHMe Ilepedyens mIaHUPyeMBIX
KaTeropuu HalMEHOBaHHUeE HHIUKATOPA pe3yJabTaTOB 00y4eHHs
(rpynmsi) KOMIIeTeHIN i AOCTHIKECHHUS
KOMIIeTeHIM i KOMIIeTEeHIIMH
(xopmoparum), a TaKXKe | OpraHu3aIluu
aHamM3a M OILIGHKHU
JaHHBIX pasnuusbix | Bragets: HaBBIKAMH
MCTOYHHUKOB IUTAHUPOBAHUS, OPraHU3aLUuU
nH(pOpMaIIH U KOHTPOJsS  NPOBEICHUS
OTHOCUTEILHO MOHUTOPHHIA MIPAaKTUKU
COCTOSIHUSI ~ PBIHOYHOMW | YOPAaBIE€HUS  KOPIIOPATHBHON
KOHBIOHKTYPHI, COOCTBEHHOCTBIO C  y4YeTOM
UHTEPECOB  AKI[MOHEPOB, | PHIHOYHOM CHUTyaIuy,
pecypcHoi pecypcHOro obecreveHust
00eCTe4eHHOCTH OpraHHM3allud W  HWHTEPECOB
X035 CTBYIOLLETO aKI[MOHEPOB
cyOBeKTa.

2. MecTo aucuuniaunbl B cTpykrype OIIOII

JucuuninuHa «YnpaBieHue U3MEHEHUSIMU B KOPIIOPALIUAX) Peallu3yeTcst
B paMKax 4acTd, (opMHpyeMON ydacTHUKaMU O0Opa30BaTEIbHBIX OTHOIIECHUMN
(BapuaTtuBHOM uacTu) brmoka 1 «ucuumimael (MOIYIH)» MNPOTPAMMBI
MarucTpaTypsl.

JucuunnuHa 6a3upyeTcss Ha Kypcax TUCIHIUIAH, BXOISIIMX B MOIYJH
muctumuinH:  [lcuxomorust ympaBieHUST W CaMOpPa3BUTH, YTIIpaBlieHYECKas
SKOHOMHKa, Teopwss W TpakTHUKa KOPHOpAaTHUBHOTO YympasieHus, llpuHstue
yOpPaBIEHYECKUX PEUICHUH B KOPIOpAalMiX, YIpaBICHUYECKas JKOHOMHUKA,
WNHOCTpaHHBI SI3BIK M MEXKKYJIbTypHAass KoMMyHUKanus, COBpEMEHHBIN
CTparernueckuii OusHec-aHanu3, CTpaTerMyecKuid MapKETHUHI U  SBISETCS
3aJIOTOM  YCIIEUIHOIO OCBOCHMsS: MPOM3BOACTBEHHAsl MpaKTHUKa: Hay4yHO-
UCCIIeIoBaTeNbCKass paboTa; MPOU3BOJCTBEHHAS IMpPAKTHUKA: MPaKTUKA 110
npoduiao npodecCHoHaNbHOM N1eATEeIbHOCTH; MPOU3BOJACTBEHHAS NPAaKTHKA!
OpeIauIUIOMHasl  MpakThka, locyaapcTBEHHass  UTOroBas — aTTecTalus:
HOJIFOTOBKAa K MPOLEAYpE 3alllMThl M 3aIIUTa BHIMTYCKHON KBaIU(pUKALMOHHON
paboThI.

3. O0beM TUCHUTIIHHBI
OO6masi TpyJ10€MKOCTh JUCIHUILIMHBI COCTAaBJIseT 4 3a4ETHBIX €IUHUIIBI

(144 akameMu4eCKHUX 4acoB), B TOM YHUCIIE:

3ao04Hasi Gopma o0yUeHHUs:

Cemectp 4
JIEKIINU 6
J1a0opaToOpHbIC 3aHATHUS -
CEMHUHAphI U MPAKTUUECKHUE 3aHITH 8
KOHTPOJIb: KOHTaKTHas pabora 0,3
KOHTPOJIb: CaMOCTOSITENIbHAs paboTa 35,7
pacdyeTHoO-rpadudecKre paboThl, KypcOBbIE pabOTHI (ITPOCKTHI): KOHTAKTHAas paboTa -
pacueTHo-rpaduueckue paboThl, KypCOBbIC PA0OTHI (IIPOCKTHI): CAMOCTOSITENIbHAS -




pabota

KOHCYJIbTAI[UU 1
Koumaxmnas paboma 15,3
Camocmosmenvhas paboma 128,7

Bunx npomexxyTounoit arrectaruu (popMa KOHTPOJIS): SK3aMEH

4. CopepxxkaHue JUCUMILUIMHBI, CTPYKTYPHMPOBAaHHOE IO TeMaM
(pa3nenam)
3aouHasi popma o0yueHusi

KonunuecTBo yacos
KOHTaKTHas paboTa Lo L
Tema (pasnen) P covmmaper i | CAMOCTOSITENbHA JOCTHKCHUN
rexn [ mdoparoe | Sttt | | oumererunn
€ 3aHATHA
1. TeopeTuyeckue OCHOBBI K-4.1.. TIK-4.2.
yIpaBieHUs W3MEHeHHsMH B | 1 - 2 23 ’_ ’
OpraHU3aINH. 1K-4.3
2. Mogenmu 3¢ GdEeKTUBHOTO I[1IK-4.1., I1K-4.2.,
BHE/IPCHUS U3MCHCHUH 1 B 2 23 IK-4.3
3. TexHomorus ympaBIICHUS I[1IK-4.1., T1IK-4.2.,
U3MEHEHUSIMH B OpTraHU3aIuu 2 B 2 23 IK-4.3
4. VYcnoBus u  akropsl
peanuszanuu 3¢ exTHBHOI [IK-4.1., 11K-4.2.,
2 - 2 24
cTpareruu YIIpaBJICHUS [IK-4.3
W3MCHCHUSIMH B OpraHU3aIiiu
IK-4.1., [IK-4.2.,
Koncynbranun 1 - K-4.3
IK-4.1., [IK-4.2.,
Kontpons (3k3aMeH) 0,3 35,7 TK-4 3
HUTOIo 15,3 128,7

5. OOpa3oBaTe/ibHble TEeXHOJIOTHHM, NpPUMeHsieMble NPH OCBOEHUH
AUCHUTLTHHBI

MeTtoauka MIPETIoaBaHMsI TUCTIATLTAHBI " peanu3anus
KOMIIETEHTHOCTHOTO TOJXOAa B W3JIOKCHHMM ¥ BOCIPUATHU MaTrepuala
IpeIyCcMaTpUBAET UCIOIB30BAHUE CICAYIOMUX (GOPM MPOBEIACHUS TPYIIOBBIX,
WHINBUAYAIbHBIX, AyJUTOPHBIX 3aHATHA B COYETAHWH C BHEAYAUTOPHOMN
paboToil ¢ nenbto GOpMUPOBAHUS U Pa3BUTUS MPODECCHOHATBHBIX HABBIKOB
oOy4aromuxcs: JeKIHOHHbIE, MPAKTUYECKUE U TaOOpaTOPHbIE 3aHATHSI.

[Ipu mnpoBeneHuu y4eOHBIX 3aHATUN OOecHeurMBaeTcs pa3BUTHE Y
00y4aromuxcsi HABBIKOB KOMaHAHON pabOThl, MEKIMYHOCTHON KOMMYHUKALIUH,
MPUHATUSL PEIICHU, JUACPCKUX KadeCTB, BKJIIOYAsh WHTEPAKTUBHBIC JICKIUH,
IPYNIOBBIE TUCKYCCHH, POJIEBBIE UIPBI, aHAJIW3 CUTyallMd M HUMHUTAIIMOHHBIX
MojieJiel, IpernojaBaHue AMCHUIUIMHBL B (DOpME KypcOB, COCTaBJICHHBIX Ha
OCHOBE PE3yJIbTaTOB HAYYHBIX UCCIIEJOBAHUN, TPOBOJUMBIX HHCTUTYTOM, B TOM
YUCI€ C YYETOM  PErHOHANbHBIX  OCOOEHHOCTEH  MpOQecCHOHATBHON
JEATEIIbHOCTH BBIITYCKHUKOB U MOTPEOHOCTEHN paboToaaTeneit.




[Ipumep UHTEPAKTUBHBIX (POPM M METOJIOB TPOBEICHUSI 3aHATUM:

IIpumep kenca:

Bueapenue opraHM3alMOHHBIX HM3MEHEHUM U U3MEHEHUE HMUIKA
KOMOMHATA.

Ectp B IIckoBe KOMOMHAT, NPOU3BOMASIINN [E€YEHBE, CYXHUE 3aBTPaKd U
JIPYTYIO MIPOYKINI0. AKIIMOHUPOBABIIUCH, OH TipeBpatuiics B AO «JIro0sTOBOY»
W B CaMOM Hayaje YEeKOBOW MpUBATHU3AIlMM OBLT BBICTABICH HAa YEKOBBIN
aykiuoH. OCHOBHYIO 4YacTh IMAaKeTa aKIUd KYNWI YEKOBBI MHBECTUIIMOHHBIN
bona «Anbda-Kanuran». HoBbIM BrazenpuaM MOpeaNpUSTHE MOHPABUIOCH:
HEJJaBHO MOCTPOEHO, C COBPEMEHHBIM HMIOPTHBIM 00OpyaoBaHueM. OmHAKO
N03Xe Hayanuch npodsieMsl. «Ctapash» aIMUHUCTPALUs, HE TOCOBETOBABIIUCH C
pykoBozcTBoM PoHAA, IpOJaja HA JIEHE)KHOM ayKIMOHE MAKET aKLIHMi CBOEMY
napTHepy — MeCTHOMY npenmnpustuio «lIckoBMaiy, HaMepeBasCh MO3KE 3TOT
HakeT y Hero nepekynuth. K coxkanaeHuro, 1eHer K ToMy BpEMEHH yKe He ObLIO,
u «[lckoBmarm mpogan 3TH aKIMK 3amajHON (QUpMe, TPOSBIABIICH OOJBITHI
UHTEpeC K KoMOuHaTy. BripoueM, B 3TOM He ObLI0 00IBIION O€/bI, HO BOIPOC O
PYKOBOJICTBE KOMOWHATa CTOSJI OY€Hb OCTPO, TaK KakK MPOU3BOJICTBO HAa TOT
MOMEHT OBUIO yOBITOUHBIM, TMIPOIIBETANIO BOPOBCTBO HA BCEX YPOBHAIX
yIpaBJIeHHs, a ocie o0ea Ha KOMOMHATE YK€ He ¢ KeM OBLJIO pa3roBapuBaTh —
Bce mbsiHble. MIMeHHO moaTOoMy pabotHuku DoHja HayanM CKynaTh akIUU B
ropojiie, B OCHOBHOM Yy KOJUIEKTMBAa KoMOuHata. OHU J0OCTaTOYHO OBICTPO
Ky KOHTPOJIbHBIA MAKET aKIMil, KOTOPbIA MO3BOJSI PELIMTh MPOOJIEMY C
PYKOBOJICTBOM.

Urak, x nekabpro tekyuiero roga y «Ansda-Kanuram» Obu1o yxe 55%
akuuii komOuHaTa, 1 @oHJ BHEJPUI B pyKOBOJACTBO CBOEro uenoBeka. MM cran
24-netanit A. MonMHCKWH, paOOTaBIIMK 10 3TOTO B OJHOM U3 3amlaJHBIX
O0ankoB. OH mpuexal Ha KOMOMHAT B POJU 3aMECTUTENSI TEHEPaIbHOTO
JUPEKTOpa € MHUPOYAWIIMMU MOJHOMOYMsIMH. llepBoe e mMosBieHUE I-Ha
MonuHCcKOTO Ha KOMOWHATE€ paHHUM MOPO3HBIM YTPOM MPHUHECTIO €My
He3a0bIBaeMbl€ BIIEYATIICHUS: OH YBUJENT LIMPOKOE HAPOJHOE TYJISHBE I10
CIIy4aro JHs pOKIeHus nupekropa. JlanpHeire HabMo1eHus 32 KOJUIEKTHBOM
U OCOOEHHO 3a PYKOBOJCTBOM KOMOWHATa MOATBEPIUIN KaXKJOIHEBHYIO
TOTOBHOCTb K IPKOMY U MPA3THUYHOMY BPEMSAIPOBOKICHUIO.

duHAHCOBO-X03MCTBeHHAS neaTelbHOCTE AQO  «JI100sATOBO»  sBIISIA
co00i1 TOCTaTOYHO 3HAKOMYIO KapTHHY: JeOUTOpCKast 3aA0JKEHHOCTh — | MITpI.
pyO., KpeIUT B MECTHOM OaHKe JUIsl BBIIIATHI 3apaboTHOW Tutathl — 500 MIIH.
py0., 3aJ0KEHHOCTh MocTaBIIMKaM — okoso 100 muH. py6. B mocrosiHHO
MEHSIOLIMXCA [IeHaX Ha ChIphe (TIaBHBIM 00pa3oM Ha MYKY) aMUHHUCTpAIUs HE
OpHEH-THPOBAJIaCh, HO CTPAHHBIM 00pa3oM MpeanourTaia Iiatute B 1,5 pasza
00JIbIIIE PHIHOYHOM 1I€HBI, OOBSACHAS STOT «MOIIHBIA MApPKETUHIOBBIA MPUEM)
HEOOXOJAMMOCTBIO TOJIEPKUBATh CBSI3M C TIOCTOSHHBIMU IOCTaBIIUKAMHU.
CebecTouMOCTh MPOIYKIIMKM OblJIa BHICOKOM HE TOJIBKO M3-3a BBICOKMX IIEH Ha
MyKYy, HO M H3-32 TOTO, YTO CBIPbE€ IMOKYNAJIOCh B KOJHMYECTBAX, 3aABEIOMO
3aBBIIIAIOIINX TO-TPEOHOCTH MTPOU3BOACTBA.

B xome aymuTopckoil MpOBEpPKHM OBbUIM BbBISABIECHBI MHOTOYHCICHHbBIE



3noynotpebnenus. [Ipoaykius komOuHaTa ObLla AOCTATOYHO ASOUIIMTHOHN, U
pacTOpsIAUTHCSA €10 MOKHO OBLJIO BEChMa «paluoHaNbHO». CrocoObl XHUILEHUS
OKa3aJIMCh BIIOJHE TPAJUIIMOHHBIMU: 3TO U HEYUTECHHAs! MPOIYKIIHS, U TTOKYIIKa
ChIpbSl 1O 3aBBIINICHHBIM II€HAM, W MpOJaxa TOTOBOM MPOAYKIHH TIO
3aBBILICHHOM LIEHE.

YucneHHOCTh YIPaBIEHYECKOro MepcoHalla MPEeBOCXOAMIIA MOTPEOHOCTH
B Hel. 3apaboTHas rurata paOOTHUKOB KOMOMHATa ObLIa OJHOM M3 CaMBIX
BBICOKMX B ropoje. OTHOIIeHHe MepcoHana K CIOKUBILIEHUCS CUTyallud OBbLIO
OYTH O€3pa3IUYHBIM.

[TpubObin KOMOMHATA HE OBUIO YK€ JaBHO. DTO MOXHO OOBSICHUTH Kak
BJIMSIHUEM BBIIIEU3JI0KEHHBIX (PaKTOPOB, TaK U TeM (haKTOM, UYTO YXKe JIaBHO HE
IPOBOJMINCH MApKETUHIOBBIE MCCIIEIOBaHUS, HE OBUIO CPEACTB Ha peEKIaMy
cBoel npoaykuuu. Takoil Obuia peanabHask CUTYyallsl HAa KOMOWHATE.

Bomnpocsl k kelc-cutyanuu:

1. Ha xakoi# cTaguu CBOEro pa3BUTHS HAXOJIUTCS JTaHHBIM KOMOUHAT?

2. [laliTe XapaKTepUCTUKY CYIIECTBYIOIIECH KylIbType KomOuHara. K
KakoMy THIY Bbl OTHOCHTE CYHIECTBYIOIIYIO0 OPraHU3ALMOHHYIO KYyJIbTYpy H
noyemy?

3. Kak Bbl Moxere oxapakTepu30oBaThb KOJUIEKTUB MPEANPUATHSA?
HazoBute «kputepun >dPexTuBHOrO KOJUIEKTHBA. MOXHO JM  JTaHHBIN
KOJUIEKTUB ONPEETUTh KaK 3(PPEeKTUBHBIN?

4. Onpenenure (PakTopbl, U3 KOTOPHIX CKJIAIBIBACTCS UMUK JIAHHOTO
npeanpuatud. KakuMm BUanuTe CyliecTBY MM UMUK KOMOMHATa?

5. Kakue opraHu3aliMOHHbIE M3MEHEHUS CJIEeAyeT PYKOBOJCTBY (B JHMIE
MoinHckoro) mpoBecT Ha mnpeanpusTuu? Kakoil moaxox K yNpaBlIEHUIO
U3MEHEHHUSIMU HEOOXOAMMO HCIOJIh30BaTh HAa MPEANPHUITUU (IBOJIOIMOHHBIN
WJIM PEBOJIIOLIMOHHBIN) U moyemy?

6. Kakyro Mozenb (MOJenM) OpPraHU3allMOHHBIX H3MEHEHUU ObIIO Obl
1[eJ1eco00pa3HO BHEAPUTH Ha Mpeanpustur U nodemy? IIpokoMMmeHTHpyiiTe
QJITOPUTM OPTaHU3AIUOHHBIX U3MEHEHHM.

6. IlpakTnyeckasi MOArOTOBKA

[IpakThdeckass  TOATOTOBKAa  peanM3yeTcs  MyTeM  MPOBEICHUS
NPAKTHYCCKUX 3aHATHH, MPEeIyCMATPUBAIONIUX ydYacTHE OOydYarolmuxcs B
BBITIOJTHCHWHM ~ OTJACIBHBIX  3JICMCHTOB  pabOT, CBS3aHHBIX ¢ Oymaymiei
po(heCCHOHATTLHOW JeATEIBHOCThI0. O0BheM 3aHATHH B (HOpME MPAKTHICCKON
MOATOTOBKHY COCTABJISIET 6 YacOB MO 3a09HOM opMe 00yUIeHHUSI.

3aouHas opma o0ydeHHUs

Kon naaukar
Bun KonmuecTBo ®opma O MHAMIRATOpa
Tema 3anaTus JIOCTHKEHHAN
3aHATUSA 4acoB MPOBEAECHUS RORTRET

Teopetuueckue OCHOBBI MK-4.1.. TIK-4.2
113 VIpaBJICHUS HM3MCHCHHSMH B 2 Paz6op keiica HK’ 43 ’

OpraHu3alui. )

Monenu 3¢ EKTUBHOTO . [IK-4.1., [IK-4.2.,
113 BHEJIPCHUS N3MEHCHHA 2 Pazbop ketica [K-4.3




TexHonorus YIpaBICHUS . [IK-4.1., [IK-4.2.,
113 M3MEHCHUSAMH B OpTaHU3alUH Pazbop ketica K-4.3

Vcnosus u (hakTopsl

peanusanuu 3¢ peKTUBHOM N IK-4.1., 1IK-4.2.,
113 cTpaTeruu YIIPaBJICHUS Pas6op xetica IIK-4.3

W3MEHECHUSIMH B OPTaHU3alUuU

YCneBaeMoOCTH,

7. Y4deOHO-MeTOAMYECKOEe oO0eclevyeHHe CaMOCTOSITEJILHOM PadoThl
CTYJIeHTOB
CamocrosiTenbHas paboTa CTYJEHTOB MPEIyCMOTPEHa YUYEeOHBIM IUIAHOM
no JaucHuIuiiHe B oObeme 1287 4acoB 1o 3ao4Hoil (opme 00ydeHHs.
CamocrosTenbHas paboTa peanu3yercss B paMKax IPOTrpaMMbl  OCBOCHUS
JTUCIUIUIMHBI B CISAYIOMHMX (hopMax:

- pabota ¢ y4eOHOI JIuTepaTypoi;
- pelIeHre TUMOBBIX 3a]1a4;

- pa300p BOMPOCOB IO TEME 3aHATHUSI;

- BBIIIOJIHEHHE JJOMAIITHUX 3aJ[aHUM;

- MOJITOTOBKA K KOHTPOJIBHOM pabdoTe.

8. ®oHa OLEHOYHBIX CPEICTB sl NMPOBeAeHUs] TEKYLIero KOHTPOJIA

AUCIUILINHBI

8.1. ITacopTt ¢oHIa OLIEHOUYHBIX CPECTB

HpOMe)ICYTO‘IHOﬁ arTrecranuu 1o HUTOoraM O CBOCHHUA

KOpPHOPaTHUBHOW COOCTBEHHOCTBIO Ha
OCHOBE aHaiM3a M OICHKU PHIHOYHOM

KOHBIOHKTYpBI, aHaIn3a (PUHAHCOBO-
XO3SIMCTBEHHOM JIESITEIbHOCTHU
OpraHu3ainuu (xopriopanuu), ee
(hMHAHCOBO-3KOHOMHUYECKOI

OTUYETHOCTH, AHAJIMTUYECKUX
MaTepHasos, XapaKTEePU3YIOLINX
MEPOTIPUATHS B obnactu

SKOHOMHYECKOW TTONUTHKH KOPIIOPAIHH
W pe3yNbTaThl  pealM3alif __ ee

Ne | KonTponupyemsie Kon 1 HanmeHnoBanue Wnnukarop nocrikenns komnerenuun | HaumvenoBanue
pasnensl (TeMbr) KOMITETEHIIUI OLICHOYHOTO
JUCTIUTUIAHBI cpezncTBa

1. Teopernueckne TTK-4. Criocoben TIK-4.1. Cnocoben mpuMeHATh MeToasl | Ompoc,
OCHOBBI  yMpaBiieHHUs! | obecrevnBaTh JKOHOMHYECKOTO aHajnu3a © yd4era | Tect, pedepar
M3MEHEHUSIMH B | CTpaTeru4eckoe nokasaresnei JIeSITENIbHOCTH
OpTraHHU3aInH. yIpaBIeHUE OpraHu3aIui (kopriopanum) 7

KOpPHOPaTHUBHOU METOJMKH OCYIIECTBICHUSI TEXHUKO-
COOCTBEHHOCTHIO U 9KOHOMHYECKHX PACYETOB M aHAIIU3a e
KITFOYEBBIMHU (bMHAHCOBO-X03SIMCTBEHHOM
9KOHOMHUYECKHMHU JIeATENIbHOCTH, BKJIIOYAIOUINX aHalu3 U
MOKa3aTeIsIMU OIICHKY  PBIHOYHON  KOHBIOHKTYPHI,
JeSTeIbHOCTH pecypcoB  KOpPIOpALMH, HHTEPECOB
KOpIOpAaIMy Ha OCHOBE | aKIMOHEPOB M  TPHUMEHSIEMBIX B
aHaJIM3a ¥ OLCHKH COBPEMEHHBIX MOJIX0/1aX K
PBHIHOYHON CTpPATErniecKoMy YIPaBICHUIO
KOHBIOHKTYPBHI, KOPHOPAaTHUBHOU COOCTBEHHOCTHIO;
pecypcoB oprarmsanun, | 11K-4.2. ObecnieunBaeT  CIOCOOBI
HWHTEPECOB aKIIMOHEPOB | A(HEKTHBHOTO yIpaBJIeHUs
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CTPaTErnueCcKHX PeLICHUI;
IIK-4.3. OpraHusyer MOHUTOPHUHT (B
T.4. C IPUMEHEHHEM MH(POPMAaIIMOHHBIX

TEXHOJIOT 1) MPAKTUKH
CTPaTEruuecKoro YIOpaBJICHUS
KOpPITOPATHBHOW COOCTBEHHOCTBIO Ha
OCHOBE JIeHCTBYIOIIEH CHCTEMBI
yIpaBICHUSL (huHAHCOBO-
SKOHOMHYECKHMU MOKa3aTeIsIMH,
XapaKTepU3YIOMAMHU eI TETLHOCTD
KOpIIOpaIlil M €€ TOJpa3IesIeHHH,
pe3yIbTaToOB MIPOTHO3UPOBAHUS
JUHAMUKHA OCHOBHBIX (1)I/IHaHCOBO-
3KOHOMHUYECKHUX MoKa3aTejae

OpraHu3anuy (KOpHmoparuu), a TarkKe
aHaJM3a M OLCHKU JAaHHBIX Pa3IMuHBIX
HCTOYHUKOB uHpOpMaIU
OTHOCHUTEJIbHO COCTOSIHUSI PBIHOYHOM
KOHBIOHKTYPBI, HHTEPECOB aKIIMOHEPOB,
pecypcHOi 00ecIeueHHOCTH
XO3SHCTBYIOIIETO CyOBEKTA.

Monean

3¢ dexTruBHOTO
BHEIPCHUS
H3MEHEHUHN

[1K-4. Criocoben
obecrieunBaTh
CTpaTern4eckoe
yIpaBJieHUE
KOpPIIOPaTUBHOU
COOCTBEHHOCTBIO U
KITIOYEBBIMU
9KOHOMHUYECKHMHU
MOKa3aTeIsIMU
JEATeIBHOCTH
KOPIOpAIX Ha OCHOBE
aHaIM3a ¥ OLCHKH
PBIHOYHOH
KOHBIOHKTYPHI,
pecypcoB OpraHU3anuy,
MHTEPECOB aKIIMOHEPOB

ITK-4.1. CniocoOeH pUMEHATHh METOIbI

SKOHOMHYECKOTO aHajiW3a M YydeTa
nokasaresien JIeSITEIbHOCTH
opraHusaluu (xopnopanun) u

METOJMKH OCYIIECTBICHUS TEXHUKO-
9KOHOMHUYECKHX PACYETOB M aHAlIU3a ee
(hMHAHCOBO-XO3SINCTBEHHOM
JIeATeNIbHOCTH, BKJIIOYAMOLINX aHalu3 U
OLICHKY  DPBIHOYHON  KOHBIOHKTYPBI,
pecypcoB  KOPIIOpaluy, HHTEPECOB
aKIMOHEPOB M  IPUMEHSAEMBIX B
COBPEMEHHBIX Ho/X0Iax K
CTPAaTErHYECKOMY YIIPaBJICHUIO
KOPIIOPATHBHOI COOCTBEHHOCTHIO;
[1K-4.2. OOecnieunBaeT  CIOCOOBI
3¢ PEeKTUBHOTO yIpaBIeHUs
KOpPHOPaTHUBHOH COOCTBEHHOCTBIO Ha
OCHOBE aHalW3a M OLIEHKH PHIHOYHOM
KOHBIOHKTYpBI, aHaju3a (HUHAHCOBO-

XO3SICTBEHHOM HEATEIbHOCTH
OpTaHU3aIIH (xopmopanun), ee
(hMHAHCOBO-DKOHOMHUYIECKOH

OTYETHOCTH, aHAJTUTHYCCKHUX
MaTepHasos, XapaKTEePU3YIOLINX
MEPOTIPUATHS B obnactu

9KOHOMHYECKOH IMOJIMTHKU KOPIIOPALHH
U pe3ynpTaThl  peanusallud  ee
CTPATErMueCKUX PELICHUI;

IIK-4.3. Opranusyer MOHUTOPHUHT (B
T.4. C IPUMEHEHHEM MH(POPMAaIIMOHHBIX

TEXHOJIOT ) MPAKTUKH
CTPaTEruuecKoro YIOpaBJICHUS
KOPIIOPATUBHOW COOCTBEHHOCTBIO Ha
OCHOBE JIefcTByOIEN CHUCTEMBI
yIpaBICHUSL (huHAHCOBO-
SKOHOMHYECKHMU MOKa3aTeIsIMH,
XapaKTepU3YIOIMAMHU NIESITETLHOCTD
KOpIIopari M €€ TOJpa3IesIeHHH,
pe3yabTaToB MIPOTHO3UPOBAHUS
JUHAMUKH OCHOBHBIX q)HHaHCOBO-
3KOHOMUUYECKHUX MoKa3aTeae

opranuzanyy (Kopropauuu), a Takxke

Ompoc,
TecT, pedepar
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aHajKM3a U OIEHKU JaHHBIX Pa3IUNUHBIX
HUCTOYHHKOB uHdopMauu
OTHOCHTEJIHO COCTOSIHUSI PBIHOYHOM
KOHBIOHKTYPBI, HHTEPECOB aKIIMOHEPOB,
pecypcHoit 00€eCIeYeHHOCTH
XO3SICTBYIOIIETO CYOBEKTA.

Texuomorus
YIIpaBIICHUS
M3MEHEHUSIMU B
OpraHu3aIui

TIK-4. Cnocoben
obecrieunBaTh
CTpaTernueckoe
yIpaBIeHUE
KOPIIOPATUBHOM
COOCTBEHHOCTBIO K
KJIFOYEBBIMU
SKOHOMHYECKHUMU
[MOKa3aTeIIMU
JCATCIIBHOCTHU
KOpITOpaIy Ha OCHOBE
aHaau3a U OLECHKHU
PBIHOYHOU
KOHBIOHKTYPHI,
peCcypcoB OpraHHU3aIui,
HWHTEPECOB aKIMOHEPOB

[IK-4.1. CrocobOeH NPUMEHSTH METOJIbI

SKOHOMHYECKOTO aHaim3a | ydeTa
ToKasaTesei eI TeTbHOCTH
OpraHu3aIui (kopriopanum) "

METOJIUKH OCYIIECTBICHUSI TEXHUKO-
9KOHOMHYECKHX PACUYETOB M aHAIIU3a e
(hMHAHCOBO-XO03HCTBEHHON
JICSITEIBHOCTH, BKJIIOYAIOIIUX aHAU3 W
OIICHKY  PBIHOYHON  KOHBIOHKTYPHI,
pecypcoB  KOpPIOpALMH,  HHTEPECOB
AKIIMOHEPOB )44 MPUMEHACMBIX B
COBPEMCHHBIX nmoaxoaax K
CTpaTernuecKoMy YIPaBJICHUIO
KOPIHOPATHBHON COOCTBEHHOCTHIO;
[1K-4.2. ObecnieunBaeT crocoOBsI
3¢ dexTruBHOTO yOpaBICHUS
KOpPHOPaTHBHOW COOCTBEHHOCTHIO Ha
OCHOBE aHaiM3a M OLCHKH PHIHOYHOM

KOHBIOHKTYpBI, aHaIn3a (PUHAHCOBO-
XO3SIMCTBEHHOM IESATEIILHOCTH
OpraHu3aIIH (kopriopanuu), ee
(hMHAHCOBO-3KOHOMHUYECKOI

OTYCTHOCTH, AHAIMTHYCCKUX
MaTepuasos, XapaKTEePU3YIOLINX
MEPOTIPUATHS B obnactu

IKOHOMHUYECKON MOJUTHKH KOPIOPAIUU
M pe3yibTaThl  pealHu3alu  ee
CTPATErNUECKUX PEIICHUIT;

IIK-4.3. Opraam3yer MOHUTOPHUHT (B
T.4. C IPUMEHEHHEM HH(POPMAIIMOHHBIX

TEXHOJIOTHUHN) MPAKTHKH
CTPATETUYECKOTO YIOpaBJICHUS
KOPITIOPATHBHOW COOCTBEHHOCTHIO HA
OCHOBE JIeHCTBYIOIIEH CUCTEMBI
yIOpaBJICHUS (uHaHCOBO-
IKOHOMHUYECKHUMHU MOKa3aTeIsIMH,
XapaKTepu3y MU JIeSTEIbHOCTh
KOpHOpalMi W €€ MOJpa3JeeHuil,
pe3yJbTaToB MPOTHO3UPOBAHUS
JMHAMHKA ~ OCHOBHBIX  (DPUHAHCOBO-
IKOHOMHUYECKUX nokasaresei

opraHuzanuu (KOpropanuu), a TaKKe
aHaJIM3a U OICHKU JAaHHBIX Pa3IMuHBIX
HCTOYHUKOB nH(popManuu
OTHOCHUTEJILHO COCTOSIHUSI PBIHOYHOM
KOHBIOHKTYPBI, HHTEPECOB aKIIMOHEPOB,
pecypcHoi 00ecre4eHHOCTH
XO3SHUCTBYIOIIETO CyOBEKTA.

Ormpoc,
TecT, pedepar

VYcnoBust U paxTopsl
peanuzanuu

3 dexTruBHOM
cTpareruu
yIpaBICHUS
U3MEHEHHUSIMHU B
OpraHu3aIH

TIK-4. Cocoben
obecrieunBaTh
CTpaTernueckoe
yIpaBIeHUE
KOPITIOPaTUBHOM
COOCTBEHHOCTBIO K
KJIFOYEBBIMU
SKOHOMHYECKHUMU
[oKa3aTeaIsIMu

IIK-4.1. CniocoOeH pUMEHSATbh METOIbI

SKOHOMHYECKOTO aHaim3a | ydeTa
roKasaTesei eI TeTbHOCTH
OpraHu3aIui (kopriopanum) "

METOJUKH OCYIIECTBICHUSI TEXHHUKO-
9KOHOMHYECKHX PACUETOB M aHAIIN3a €€
(bMHAHCOBO-X03SIMCTBEHHOM

JIeSITeIbHOCTH, BKIIOUAIOIIUX aHAIU3 U
OLICHKY  PBIHOYHON  KOHBIOHKTYPHI,

Ompoc,
TecT, pedepar
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JACATCIBbHOCTHU peCcypcoB Kopnoparuu, HUHTEPECCOB
Kopmoopanuu Ha OCHOBE AKIIMOHEPOB nu MPUMCHACMbIX B

aHaJIM3a ¥ OLCHKH COBPEMEHHBIX HOAX0Jax K
PBIHOYHOH CTpaTETUUECKOMY yIpaBJIECHUIO
KOHBIOHKTYPHI, KOPHOPaTHBHOW COOCTBEHHOCTHIO;

pecypcoB opranuzanuu, | [1K-4.2. ObecnicunBaeT CrocoOBI
WHTEPECOB aKIMOHEepoB | 3¢ddexTuBHOrO yOpaBICHUS

KOPIOPAaTHBHONH COOCTBEHHOCTBIO Ha
OCHOBE aHaNN3a M OIEHKH PHIHOYHOH
KOHBIOHKTYPHI, aHalu3a (pUHAHCOBO-

XO035UCTBEHHON JESATENBHOCTH
OpTaHU3aINH (xopmopanun), ee
(hMHAHCOBO-3KOHOMHUYECKOI

OTUYCTHOCTH, AHAJIUTUYCCKUX
MaTepHaJoB, XapaKTePU3YIOIIUX
MEPOIPHUSITHS B o0acti

SKOHOMHUYECKOW TOJIUTHKU KOPIIOPAIHH
M pe3yNbTaThl  peajHu3aliu  ee
CTPATErHUECKUX PEIICHUIT;

IIK-4.3. Opraam3yer MOHUTOPHUHT (B
T.4. C IPUMEHEHHEM HH(POPMAIMOHHBIX

TEXHOJIOTHH) MIPaKTUKH
CTPaTETHIECKOTO yIpaBICHUS
KOpPITIOPATHBHOW COOCTBEHHOCTBIO HA
OCHOBE JeUcTByrOIIEH CHCTEMBI
YIOpaBJICHUS (buHaHCOBO-
SKOHOMHYCCKUMHU MOKa3aTeISIMH,
XapaKTepU3yHLUMU JEeATEIBLHOCTD
KOpIopalui ¥ ee  MHOoJpa3JesieHHH,
pe3yIbTaToOB MIPOTHO3UPOBAHHUS
IUHAMHUKA ~ OCHOBHBIX  (PHMHAHCOBO-
SKOHOMHYECKUX moKasaresei

opranmu3anuu (KOpIopanuu), a TaKkxKe
aHalM3a U OICHKU JaHHBIX Pa3UYHBIX
HUCTOYHHUKOB uHpOpMAaIH
OTHOCHTEJIFHO COCTOSIHHSL ~PBIHOYHOM
KOHBIOHKTYPBI, HHTEPECOB aKI[HOHEPOB,
pecypcHoi 00€eCIeYeHHOCTH
XO3SHCTBYIOLIEr0 CyObEKTa.

Jdransl (opMUpPOBaAHUA KoMIeTeHIU B nmpouecce ocsoenusi OIIOII
PsIMO CBSI3aHBI C MECTOM JIMCLUILIMH B 00pa3oBaTenbHOU nmporpamme. Kaxapiit
sTanl  (GOPMHUPOBAHUS KOMIIETEHI[MM  XapaKTEpU3YeTCAd  ONpelesIEHHbIMU
3HAHHWSIMHU, YMCHHUSIMU W HaBBIKAMH W (WIH) OMBITOM TPOo(ecCHOHATBLHOMN
NEeATEIbHOCTH, KOTOpPBIE OLEHHUBAIOTCA B MPOLECCE TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH, IIPOMEKYTOUYHOM aTTECTAllMM MO JUCUMIUIMHE (IIPAaKTHUKE) U B
polecce roCyJapCTBEHHON WTOTOBOM aTTECTALMM: MOJATOTOBKH K IPOLEAYpE
3aIUTHI ¥ 3aITUTHI BHITTYCKHON KBATM(PUKAITMOHHON paOOTHI.

JucuuminHa «YTOpaBi€HUE H3MEHEHUSMH B KOPHOPALMSIX» SIBISETCS
HAaYyaJIbHBIM 3TaloOM KOMIUJIEKCAa TUCHUIUIMH, B XOAE HM3YYEHHUS KOTOPBIX Yy
CTyJIeHTOB (hopmupyrorcst komnereHuuu [1K-4.

@opMUpOBaHUE YKA3aHHOM KOMIMETEHIIMM MPOJOJKAETCS B XOJ€
MPOXOXKJICHHUS OOYYarOIMMHUCS TMPOU3BOJCTBEHHONM NPAKTUKHU: MPAKTUKUA IO
npoduao MpohecCHOHAIBHOU JIeATeIbHOCTH, MPOU3BOJACTBEHHONW MPAKTUKHU:
NPEATUIIIIOMHON MPAKTUKHU.
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3aBepuiaerca pabora Mo (OPMUPOBAHHIO Yy CTYAEHTOB YKa3aHHOM
KOMIIETEHLIMH B XOJI€ MOATOTOBKH K IPOXOKICHUIO T'OCY TAPCTBEHHON UTOrOBOM
aTTeCTallMM: TOATOTOBKM K TMPOUEAYpE 3allUThl M 3aIMUTHI  BBITYCKHOU
KBaJIM(PUKAIIMOHHON pabOTHI.

Hrorosas ouenka copmupoBanHoctu komnetenuuii [1K-4 onpenensercs
B IIEPUOJ TOCYJAPCTBEHHOW MTOTOBOM aTTECTALMHU: ITOATOTOBKU K IPOLENYPE
3aIUTHI U 3aLIUTHI BBIITYCKHOM KBaTU(PUKAITMOHHON pabOTHI.

B mnpomecce wm3ydYeHMs JAUCHUILUIMHBI, KOMIIETEHIMH TaKKe
(GopmupyoTcs mo3TanHo.

OcHoBHbIMU 3Tanamu GpopmupoBanus [1K-4 npu u3yueHun IuCHUIUIMHEI
«YTIpaBlieHUE HU3MEHECHHUSIMH B KOPIOPALUAX» SBIIETCS IOCIEI0BATEIbHOE
U3y4YEHUE COJIEP’KATENbHO CBS3AHHBIX MEXIYy COOOW TeM Y4eOHBIX 3aHATHH.
Jlig oLleHKH YpOoBHS C(hOPMHUPOBAHHOCTH KOMIIETEHIIMI B MpOLIECCE U3YyUEHUS
JVCLHUIUIMHBI IPEAYCMOTPEHO MPOBEACHUE TEKYLIErO0 KOHTPOJISI yCIIEBAEMOCTH
no TeMaM (pas3zenaM) JUCLUUIUIMHBI W IMPOMEXYTOYHOW AaTTeCTAlMH 110
JVCLUATIUIMHE — DK3aMEHa.

8.2. KoHTpoJsbHbBIE 32IaHUA 1 MATEPUAJIbI, HE00X0AUMBIE J1JIsl OLIEHKH
3HAHMHA, YMEHUH M HABBIKOB M (WIH) oOnbiTa JAesATeJbHOCTH,
XapakTepu3yloumux 3Tanbl (GopMHUpPOBaHMS KOMIIETEHUMH B Ipouecce
0CBOEHHUS 00PAa30BaATEJIbHOI NPOrPAMMBI

8.2.1. KonTpoJsbHbIEe BONPOCHI IO TeMaM (pa3jenaM) IJIsA ONIPOCa HA
3aHATHSX

Tewma (pazaen) Bomnpocsl
Teoperuueckue ocHOBHI | 1. OOBEKTHBHAS HEOOXOIWMOCTh M TPEANOCHUIKH YIIPaBICHUS
yHpaBJICHUA U3MEHCHUAMU B | y3MEeHEHUSIMU.
OpraHu3anyu. 2.  CraHOBJICHME TEOpUM  YIPABICHUS  pPA3BUTHEM  Kak

(byHIaMEHTAIBHOW OCHOBBI OPraHU3AI[MOHHBIX N3MEHEHUH.
3. ®opmanbHble W HedOpMaTbHBIE METOABI B YIPABICHUU

U3MEHEHUSIMU
4. Tunbel opraHU3allMOHHBIX U3MEHEHUHN

Monenu sdpextuBnoro | 1. ITomxompl K MPOBEACHUIO OPraHU3AllMOHHBIX W3MEHCHHUI:

BHEJ[PEHUSI M3MEHEHUI palMOHANBHBIN U YMOIMOHATIbHBIMN.

2. OCHOBHBIE Pa3IUYHs «IBOIIOLUOHHON» U «PEBOITIOLUOHHOIN
MOJIeJIeN yIIpaBICHHs OpTaHU3allMOHHBIMU U3MEHECHUSIMU.

3. Mogens wusmenenuit K. Jleeuna. Tpu »sTama mpouecca
OpraHu3alMOHHBIX U3MEHECHUH.

4. TlaTe 3TanoB npouecca u3MeHeHu moaenu b. XalHunrea.

5. OmoumoHanbHbeIM moaxoxn JIx. Korrepa., BoceMb 3TamoB
MpoLEecca U3MEHEHUN.

Texnomoruss ~ ynpasnenus | 1. OTanel OpraHu3alMOHHOTO MPOEKTUPOBAHUS B
U3MCHCHUAMU B | (yHKIMOHUPYIOLIEH OpraHU3aIIH.
OpraHu3aluu 2. AHanu3 CyIIeCTBYIOIIEH CTPYKTYpbl OpraHU3alliyd Kak OJWH

13 3JIEMEHTOB OPTIIPOCKTUPOBAHMUSI.
3. Pa3paboTka cocraBa mojapa3iesiecHuid B OpraHu3alliid U CBsI3el
MEX1y HUMH (CTPYKTYpH3aLHs).
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4. OmnpeneneHue mopsaka (QYHKIMOHUPOBAHUS  CHUCTEMBI
yrpaBjeHus (periaMeHTaIus) B OpraHu3aIiy.

5. Meroasl OpraHu3alMOHHOIO IMPOEKTUpOBaHUs. Pecypesl mis
W3MEHEHMsI U Pa3BUTHUs OpraHu3alMi.

VYcaosusa u (hakTopsl
peanu3anuud 3G HEKTUBHOM
CTpaTeruu yTIpaBICHUS
U3MCHCHUSIMU B
OpraHM3aINu

1.Ctparerust m3MeHEeHMH Kak OOLIMII MOJIXOA K TMPOBEICHHIO
W3MEHEHUH B OpraHu3aluu.

2.00mme cTpaTerud ynpaBleHUs W3MEHCHHSIMH: JTUPEKTHUBHAS,
MEPEeroBOpPhl, ~ HOpMAaTHBHAs,  aHaJIWTHYECKas,  CTpaTerus,
OpUEHTUPOBAHHAS HA JIEUCTBHUSI.

3. Bri0op cTpaTernu u3MEHEHUM.

4 Mopenu  BbIOOpa  CcTpaTerdud  pa3BUTUS  OpraHU3aIUU:
KJIacCMYecKass ~ MOJeNlb ~ CTpPaTerM4yeckoro  aHajau3a |
MJITAHUPOBAHUSI.

5.MeTouK1 JUarHOCTHKU COCTOSIHUSI OpTaHU3allud U TEeXHUKHU
HCIIOJIb30BAaHMS MOJENIEH.

IIkaja oneHMBaHUs OTBETOB HA BONPOCHI

[IIxana orieHBaHUS

Kpurepuu onieHHBaHUs

OOyuaromuiicsi TIIyOOKO M COAEPKATEIHHO PACKPBIBACT OTBET Ha

«OTnuHO» KOKIBIA TEOPETUYECKUIl BOMPOC, HE MOMYCTHUB OIMMOOK. OTBET
HOCHUT Pa3BEPHYTHIM U UCUEPIBIBAIOIINN XapaKTep.
OOyuaromuiicsi B 1EJIOM PaCKpPhIBA€T TEOPETUUYECKUE BOIPOCHI,
«Xopouo» OJTHAKO OTBET XOTsI ObI HA OJMH W3 HUX HE HOCUT Pa3BEPHYTOTO U

MCYEPIIBIBAIOIIETO XapaKTepa.

«Y IOBJIETBOPUTEIBHO»

OOyuaronuiicss B IIeJIOM PAaCKpPBIBAET TEOPETHUECKUE BOIMPOCHI U
JOIyCKAaeT psii HETOYHOCTEH, (parMeHTapHO pacKpbIBaeT
CoZiep)KaHUE TEOPETHUYECKUX BOMPOCOB WJIM UX PACKPBIBACT
COJIEpPKATENBHO, HO JONyCKasl 3HAYMTEIbHbIE HETOUHOCTH.

«HeynoBneTBOpUTEIBHO»

OOywaromumiics HE  3HaeT OTBETOB HAa  IOCTABIICHHBIC
TEOPETUYECKUE BOIPOCHI.

8.2.2. Tembl ais1 pedeparoB (I0KIAT0OB), CAMOCTOATEILHOH PadOTHI

CTY/ICHTOB

AR

K UIBMCHCHMHAM.

M3mMeHeHne ¢ TOUKH 3pEHUsI OpraHu3aluu.

OCHOBHBIE METO/IbI POBEAECHUS U3MEHEHHUI B OpraHU3alyu.
Kitaccuueckne Mozeny ynpasieHHsl OpraHu3aliOHHBIMU U3MEHECHHSIMU.
Hctopus pa3BuTHs, IPUYUHBI OPTaHU3ALMOHHBIX U3MEHECHHM.
Knaccudukaius opraHu3aiiiOHHBIX U3MEHEHUH.

[TonuTyka U3MEHEHUN B OpPraHU3allMd U aHaJIU3 F'OTOBHOCTU OpraHU3alUU

MeTtoabl YIIpaBJICHUSA UBMCHCHUAMMU.

TCOpI/IH CO3aaHHA OPTaHN3AIMOHHOT'O 3HAHUA B OPTaHHU3allUU.

7
8. Teopernueckne OCHOBBI YIIPaBICHUS U3MECHEHUSIMMU.
9
1

0.Ponb  «HempepbiBHOrO  OOyYeHHMs ~ OpraHu3alMu» B  Ipoliecce
OpraHU3alMOHHBIX U3MEHEHHU.
11.Konnenmus opraHu3aiinOHHOTO OOY4YEHHUsS B TPOIECCE CTPATETUYECKHUX

WU3MEHEHHM.
12.Ctparernyeckue

HU3MCHCHUA B OpraHu3anMu MW HUX BJIIMIAHHUC Ha
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OpraHU3alMOHHOE O0yYEHHE.
13.Opranu3aiiiOHHbIE U3MEHEHUS, MEXAHU3M YIPABJICHUS UMH.
14.IInanupoBaHue U peaau3alus CTpaTerui ynpaBieHUus U3MEHEHUSIMU
15.MOHUTOPHUHT U KOHTPOJIb MPOLIECCA N3MEHEHU
16. CamooOyuaromiasicsi OpraHu3aIms
17. IlpuumHBI COMPOTUBICHUA N3MEHECHUSIM
18. OcnoBHOE conepxanue mojienu usmenennit K. Jlepuna.
19. IIpouecc uamenenuii B Mmoaenu b. XaiiHuHrca.
20. OcobeHHOCTH TIpoliecCa U3MEHEHH B COOTBETCTBUHU C MOAXoAoM JIK.

Kotrepa.

HIkana oueHuBaHuA

[ITxana oneHnBaHuA

Kpurepuu ouennBanus

OOyuatouuiics rIy0OKO M COJIEPXKATEeNIbHO PACKPHIBAET

«OTINYHO» TEMYy CaMOCTOSATEIbHOW paboThl, HE OMYCTUB OLIMOOK.
OTBeT HOCUT pa3BepHYTHIN U UCUEPIIBIBAIOLIUN XapaKTep.
OO6yuatouuiics B LEJI0M pacKpbIBaeT TEMY
CaMOCTOSITEIbHON pabOThI, OJTHAKO OTBET XOTs Obl HA OJUH
«Xopouio»

U3 HUX HE HOCUT pa3BEPHYTOr0 W MCUCPIIBIBAIOIICTO
Xapakrepa.

«Y IOBJIETBOPUTEIBHOY

OOyuatromuiics B LEI0M packpbIBacT TeEMY
CaMOCTOATENBHON pabOThl M JOMYCKAeT PsiA HETOYHOCTEH,
(dparMeHTapHO pPAaCKpPBIBAET COAEP)KAHNE TEOPETHYECKUX
BOIIPOCOB WJIA HMX PAacCKpbIBacT COACPIKATEIBHO, HO
JIOIIYCKasl 3HAYUTEIIbHbIE HETOYHOCTH.

((Hey,I[OBJ'IeTBOpI/ITeJ'IBHO»

OO0yuaroruiics HE BJIAJIEET BBIOpAHHOM TEMOU
CaMOCTOSITEIbHOU pabOThI

8.2.3. OneHoO4YHBIE CPeACTBA OCTATOYHBIX 3HAHUI (TECT)

ITK-4

1.Ilpuvunamu pocma opzanu3ayuii A6aAI0OMCA:

a) o0ecrieueHre KOHKYPEHTOCIIOCOOHOCTH B YCIIOBHUSIX II00ATHM3aINN;

0) >kelaHWe BKJIAABIBATh JEHBIW B HOBBIC TEXHOJOTHH U KOHTPOJIHPOBATH
KaHaJbl IPOABMKCHHS TOBAPOB Ha PHIHKE;

B) MOTPEOHOCTh OpraHU3allMi B TOM, YTOOBI OCTaBaThCS YKOHOMHYECKHU

310pOBOM;

I') BCE MPEAbIYIINE OTBETHI BEPHBI.

2. Ilpeumywecmeamu Manvix opeanu3ayuil A61A10MCA:

a) THOKOCTBh, OBICTpast peakiysl U TJI0CKasi, OpraHUYHAsI CTPYKTYPa;

0) BBICOKas KBaIU(PUKAIUA CHCIHMAINCTOB W BEPTHKAJIbHAS HEpapXus,
MEXaHUCTUYECKasl CTPYKTYpa;

B) BO3MOXHOCTH JIJIsl JUBEpPCUDUKAIMU JCATEIBHOCTU OpTaHU3alluu U

CTaOMIIbHBIN PHIHOK.
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I') BCE MPEIbITYIIHE OTBETHI BEPHBI.

3.Mooens scuznennozo yuxna opzanuzayuu JI. I'peitnepa exnouaem
cmaouu:

a) KpeaTUBHOCTb, TUPEKTUBHOE PYKOBOJACTBO, JIETIETUPOBAHNE;

0) KpeaTuBHOCTb, JUPEKTUBHOE PYKOBOJCTBO, JICJETHPOBAHUE,
KOOPAUHAIUIO, COTPYAHUYECTBO, YIAJ0K U CMEPTh;

B) KpEaTUBHOCTh, JHUPEKTUBHOE PYKOBOJACTBO, JCJICTHMPOBAHUE,
KOOPAMHAIIUIO, COTPYHUYECTBO;

') yXa)KUBaHHUE, MJIaJICHUECTBO, FOHOCTh, PACIIBET, YIIaJI0K U CMEPTh;

4.Mooenv opzanuzayuonnozo pazeumus H. Aouzeca exnrouaem
cmaouu:

a) yXaXHBaHUE, MJIAJICHYECTBO, B3POCIICHUE U CMEPTh;

0) naBaii-gaBaii, FOHOCTbh, PACI[BET, CTApEHUE (APUCTOKPATU3M);

B) pOXJCHHE, MIIaJeHUYeCTBO, huHambHOE paspymienue (Canem Cutn); B)
3apOKICHHE, POKICHUE, B3POCIICHHE, OIOPOKpPATU3AIINS U CMEPTh;

') yXaXHBaHUE, MJIaICHUYECTBO, J1aBaii-1aBaii, OHOCTh, PACIIBET, CTAPEHUE
(apucrokpatusm), punanbHoe paszpyuenue (Canem Cutu), Or0pokpaTH3alus u
CMEpTh.

5.Kakas u3 moodeneii #cu3HeHHO20 YUKIA OP2AHU3AUUU YUUMbIEAEH
20Cy0apcmeeHHoe 6MeulamelbCmeo:

a) mogenb M. Anuzeca;

0) mozens JI. ['peitnepa;

B) HU OJHA U3 MOJEJIe He TMPeanojgaracT ToCyJapCTBEHHOTO
BMEIIIATEIHCTBA;

r) 00€ MOJIEJIN YYUTHIBAIOT TOCYAapCTBEHHOE BMEIIATEIHLCTBO?

6.U. Aou3sec 6 ceoeil mooenu opeaHu3ayuoHHO20 PA3eumus
aKyenmupyem 6HUMAaHue Ha:

a) 100 Ha THOKOCTH, TUOO0 HAa KOHTPOJIUPYEMOCTH;

0) rHOKOCTH U KOHTPOJIUPYEMOCTH;

B) CX0XKECTH YEJIOBEKA M OPTaHU3aINN

T) Ipyroe.

7.Ha kaxoui u3z cmaouii op2anu3ayuoHH020 pa3eumus KOMRAHUA 6
mooenu H. Aouzeca nysxcoaemcs 6 pecmpykmypuzauuu:

a) Ha 000 W3 CTaguid KOMITAHHUS MOXKET HYXJAaThCsl B
PECTPYKTYpHU3alUK;

0) Ha CTaJINM «PaACIIBETY;

B) Ha CTa/INM «aPUCTOKPATUIMY;

') Ha CTaJUH «J1aBai-aaBaii»

8.ITouemy mooenv opeanuzayuonnozo pazeumus JI. I'peiinepa
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HA3bl6AI0M HE3A6EePUICHHOIL:

a) MOTOMY, YTO MOJIENIb COJEPKUT 3HAUYUTEIIBHO MEHbIIEE KOJUYECTBO
craguu, yem moaensb M. Anuseca;

0) moToMy, YTO OpraHW3alys Ha MPOUJACHHYIO CTaJWI0 BEPHYTHCS HE
MOJKET;

B) 00a 0TBETa a) U 0) HEBEPHHI.

) HET CTaJANM ynajaKa

9. U3menenue —ymo:

a) TIOCTOSIHHBIM, MPOUCXOMASIIMN Ha OCHOBE OOpATHOM CBSI3U MPOLIECC
00y4ueHHUsl, C TOMOIILIO KOTOPOrO CTPEMSTCA MPUOTUZUTECI K HOBOMY
COCTOSIHUIO;

0) paznuyue B Ka4eCTBE WU B COCTOSIHUH, KOTOPbIC TPUHUMAET CUCTEMA,
AJIEMEHT CUCTEMBI (COTPYIHUK, pabouas rpyIina, OpraHu3aIllOHHAasl CTpaTerus,
mporpamma, MpoayKT, TEXHOJOTHS I BCSI OpraHU3aIlns);

B) 00a oTBeTa a) 1 0) HEBEPHBI;

r) 00a oTBeTa a) u 0) BEPHHBI.

10.K euoam opeanu3ayuoHHbIX USMEHEHUII OMHOCAM:

a) W3MEHEHHS B TEXHOJOTWH, HW3MEHEHUS B TOBapax M ycCiyrax,
U3MCHEHHUS B CTPATeTHH M CTPYKType, M3MCHEHHsI B KYJIbType, H3MCHCHHUS
IIPOCKTOB;

0) u3MeHeHus B OM3HEC-IpoLeccax;

B) M3MCHEHMSI TIPOTPAMM U TIJIAHOB OPTaHU3AIINH.

I') UBMEHEHUA B (DMHAaHCUPOBAHUU

11. K axkmopam, evizpieaouyum Heo0X00UMOCHb UIMEHEHUU
OomHocaAmcA:

a) HU3KUH PO eCCHOHATN3M TIePCOHANIA;

0) BHEITHNE U BHYTPECHHHE;

B) BHEIIIHHUE, BHYTPEHHUE, ICUXOJOTUICCKHC;

T') TOTHYECKHE, COIIMOJIOTHUECKHE, TICHXOJIOTUYECKHE.

12.0cnoénbie ypoenu op2anu3auyuOHHbIX UIMEHEHUTL
a) UHIMBUIYaJIbHBIN, PYIIIOBOM, CHCTEMHBIN;

0) BHELIHHI U BHYTPEHHUH;

B) JIOTUYECKHUI, COLIMOJIOTHYECKUM, IICUXOJIOTUYECKUM;
I') 3aKPBITBIA U OTKPBITHIM.

13.Ilpasuna (npunyunvt) npoeedenus u3meHeHul

a) 000CHOBAHBI CIIELUATUCTAMU TI0 YIIPABICHUIO U3MEHEHUSIMU;

0) B TEOPUH U NMPAKTUKE MEHEHPKMEHTa U3MEHEHUI OTCYTCTBYIOT;

B) opranusaius GopMyJIMpyeT CAMOCTOSATEIBHO;

') HEBO3MOKHO pa3paboTaTh U3-3a pa3HOOOpa3usi BUJOB U3MEHEHH.
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14. 3nanue mooeneii npoyecca op2aHuU3AUUOHHBIX USMEHEHUIL
a) IpeACTaBIsIeT UHTEPEC JIJISl YUCHBIX;

0) He UMEeeT CMBICIIA MPH TUTAHUPOBAHUH U3MEHEHUH;

B) MIPEJCTABIISIET UHTEPEC JISI CTY/ICHTOB;

') UMEET MPAKTUYECKOE U TEOPETUIECKOE 3HAUCHUE

15.Mooenu npouecca op2anu3ayuoOHHbIX U3MEHEHUIL

a) MPOTUBOpEYAT APYT IPYTY;

0) JOJDKHBI  OJHOBPEMEHHO  KCIOJIb30BAaThCS MPHU  MPOBEICHUU
W3MEHECHUM;

B) MOTYT UMETh pa3HOE KOJUYECTBO ITAIOB;

I') YIPABJISAIOT MPOIIECCAMH MMPOBEACHUS U3MCHCHU.

16. Ytro mpegycMarpuBaeT 3BOJIOLMOHHAs MOJEIb K HM3MEHEHUSM B
opraHu3anuu?

17. Yro noHMMaeTcs noJi OpraHu3allMOHHBIMUA U3MEHEHHUSIMU ?

18.Ha kakux 4eThlpex THUIaX W3MEHEHUH JOJDKHBI COCPENOTOUUTHCS MEHEIKEPHI
JUISL TOCTHKEHUSI CTPATErMYECKOro MPEUMYIIeCTBa?

19.B ueM cyTh U3MEHEHUI B TEXHOJIOTUY KaK THIIa OPraHU3aMOHHBIX U3MEHEHUI ?

20.B 4eM cyThb WM3MEHEHUI B TOBapaxX M yclyraXx Kak THUIIA OpPraHU3alMOHHBIX
VM3MEHECHU?

21.B 4eM CcyTh U3MEHEHUH B CTPATETUH U CTPYKTYPE KaK THIIA OPTaHU3alMOHHBIX
W3MEHECHUI?

22.B 4eM CyTh U3MEHEHUH B KYJbTYPE OPraHM3alMM KaK THUIA OPraHU3alMOHHBIX
VM3MEHECHUI?

23. B yeM cyTh MOJENN OpraHu3aluoHHbIX n3MeHenuil K. JleBuna?

24. B yeM cyTb MOJIENM OpraHru3alMoHHOro passutus M. Aauzeca?

25.YT0 MOHUMAIOT MO/ O’KUBJIEHUEM (peBUTAIU3AIINEH) ?

26. Kakue nonoxXeHus sBIAI0TCS OCHOBOU Teopuu E?

27. Kakue noyoKeHus SBIAITCA OCHOBOW Teopuu O?

28. Kakwue BUIbI KpU3KCa CYLIECTBYIOT B OpTaHU3alUN?

29. Kakyio MOJUTUKY HCIOJB3YET PYKOBOJACTBO I MPOBEACHUS OBICTPHIX
VU3MEHEHH ?

30. Kakue meTonbl (Mepbl) CIEAYET UCIOIb30BATh B YCIOBUIX PaJAUKAIbHBIX U
PE3KMX M3MEHEHHM i1 TPEOJOJICHHS] CONPOTUBIIEHHUS CO CTOPOHBI
nepcoHana’?

31.YTo Takoe ynpaBieHUE U3MEHEHUSIMHA B KOPIIOPALIMHU U TIOYEMY 3TO BaKHO?

32.Kakue METOIMKM W HWHCTPYMEHTHl MPUMEHSIOTCA I  YIPABICHUS
WU3MEHECHUSIMU B KOPIIOpauu?

33.Kak OLIEHUTh TOTOBHOCTHh KOPHOpAalMUM K HM3MEHEHHSIM W KaKue IIaru
HEOOXOMMO MPEANPUHSITH JJIsl YCIEIIHON pealn3aii U3MEHEHH?

34.Kakue BBI30OBBI M MpPOOJIEMBI CTOSAT Meped KOpHmopamusiMu B 00iacTu
YOPABJICHHS U3MEHEHUSIMU ?

35.Kakue pucku CBsI3aHbl C peanu3alueil U3MEHEHUI B KOPIOpallUd U KaK UX
MO>KHO YIPABJISITH?
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36.Kakyto poJib UTPAET PYKOBOJICTBO KOMIIAHUM B YIIPABJICHUU U3MEHEHUSIMHU?

37.Kakyto poJib UTPAIOT COTPYAHUKHU U KJIMEHTHI B YIIPABICHUN U3MEHEHUSIMU
KOMMaHuu?

38.Kakum oOpa3oMm ymopaBieHHE HM3MEHCHHUSIMH MOJXKET TIOBIMSATH Ha
3¢ (HEKTUBHOCTH PAaOOTHI KOPIIOPAITHH ?

39.Kakue nepcrneKTuBbl Pa3BUTHUS YIIPABICHUSI U3MEHEHHUSIMU B KOPHOpALMKU B
Oyymiem?

40.Kakue npuMepbl XOpouIeil MpakTUKKA B 00JIACTH YNPABJIEHUS WU3MEHEHUSIMU
B KOPIOPALIMU CYIIECTBYIOT B HACTOSIIIIEE BpeMsi?

41.Kakue xmoueBble (aKTOphl HEOOXOAMMO YUYUTHIBATH MpU pa3paboOTKe
CTpaTETuu yNpaBJICHUS U3MEHEHUSIMU B KOPIIOpALIUU?

42113 Kkakux DJIEMEHTOB COCTOAT MOJEIUW OPraHU3AIMOHHON CTPYKTYpBI
MPEINPUITHS?

43.Kakue npuuuHbl  OOYCHAaBIMBAIOT  TMPOBEJACHUE  PECTPYKTYypHU3ALUU
IpeanpusiTas?

44.Kakue cCUMOTOMBI CBUJIETEIBCTBYIOT O CTPYKTYPHOM HECOOTBETCTBUU ?

45.Kakue BuUABl YIPABICHUECKUX PEIICHUHA NPUHUMAIOTCA B paMKax
pecTpyKTypu3anuu?

46.Yto BxoauT B conepkanue «[lonoxenns 06 opraHu3aiuoOHHON CTPYKTYpe»?

47.KakoB mopsmok paspabotkn  «llomoxkeHuss 00  opraHM3allMOHHON
CTPYKTYype»?

48.B dyeM 3akiroyaeTrcsi CyUIHOCTh YNPAaBICHUS HW3MEHEHUSMH Ha OCHOBE
OU3HEC-TIPOIIECCOB?

49.Kakue BUabI pabOT HEOOXOIUMO MPOBECTH JJIsl U3MEHEHHM, OCHOBAHHBIX Ha
ousHec-nporeccax ?

50.B dyem 3akimoydaercss OCOOEHHOCTh (YHKUHMOHAIBHOTO TOAXO0Ja K
YIPABIECHUIO U KAK 3TO BIUSET HA YIIPABICHUE U3MEHEHUSIMHU?

51.B yewm 3axnrogaeTcsi 0COOEHHOCTH MPOIIECCHOTO MOJX0/1a K yIPABICHUIO U
KaK 3TO BJIUSIET HA YIIPABJICHUE N3MEHEHUSMMU?

52.[lafiTe moHATHE OW3HEC-NIPOIIECCOB M WX HCIOJIb30BAaHUE B YIPABICHUU
VU3MEHEHUSIMU.

53.HazoBuTe BuUABI OH3HEC-TIPOLIECCOB, HCMOIB3YEMbIX B  YIPaBJICHUU
WU3MEHECHUSIMU

54.KakoBbI CTpyKTypHasi CX€Ma U JIEMEHThI OU3HEC-MPOIECCOB B YIIPaBICHUU
U3MEHEHUSIMU

55..Kakue cymecTBylOT MOAXOJbl K ONTUMM3ALUU OWU3HEC-MPOLECCOB MPHU
yIIpaBJICHUH U3MEHEHUSIMU?

56..Jlaiite ompenesieHUE TMOHATHIO «OCHUMAPKUHI» W BO3MOXXHOCTU €T0
WCIIOJIb30BaHUs B YIIPABJICHUU U3MEHEHUSIMHU .

57.Ha3oBuTe OCHOBHBIE BU/IbI OCHUYMAPKUHTA.

58.Ha3oBuTe OCHOBHBIE 3Tallbl MPOBEACHUS OCHUMAPKUHTA ISl MPOBEACHUS
VW3MEHEHUN.

59.Kakue CymecTByl0OT METOAbl H3YyYECHHS 3allaJHbIX AaHAJIOroOB B ILEIAX
MIPOBEICHUS U3BMEHECHUI?

60.Kak  ocymiecTBisieTcss MEpenpoeKTUpPOBaHUE  OW3HEC-TpoIecca Ipu
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MPOBEACHUN U3MEHEHUI?

61.Mcnonp30BaHne METOJOB PEHHKHMHHPUHTA OW3HEC-TIPOIIECCOB ISl IeTiei
yIpaBJIECHUS] U3MEHEHUSIMU?

62. Kak ocyiecTBisieTcss yIpaBJIeHHE KaueCTBOM MPOLECCOB NPH MPOBEAECHUU
M3MEHEHHT?

63.Kak ucnoiap30BaTh METOAUKHA MOJEIUPOBAHUS OHU3HEC-TIPOLIECCOB B
YIPaBICHUH U3MEHEHUSIMHU?

64.Yto BKIIOYAET B ceOsl KOHIIEMIUS OOyYarolUXCsS OpraHu3aluii: MOHSTHE,
coAepKaHUE U TTPU3HAKHU?

65. B dem 3akiodaeTcsi OCHOBHasi CyTh OPraHU3AILMOHHOTO OOYy4YeHHUs B
npoliecce yupaBieHUs] U3MEHEHHUSIMU.

66..AKTyanpHO JM YNOPABICHUE 3HAHUAMM B MPOLECCE  YIIPABICHUS
M3MEHEHUSIMU?

67. B ueM 0COOCHHOCTh MSATKOTO BHEJIPEHUSI OpTraHU3AIIMOHHBIX U3MEHEHUHN ?

68. Kakumu mokazatensamu usMmepsiercss 3PGEeKTUBHOCTh OPTaHU3AIMOHHBIX
M3MEHEHH?

69. Kakue  0COOGHHOCTM  BBIIENSIOTCS B TpOIECCe  BHEAPCHHS
OpraHU3alMOHHBIX U3MEHEHU?

70. Kak OCYILLECTBIIETCS KOHTpPOJIb B CUCTEME yIIpaBIICHUSA
OpraHU3alMOHHBIMA U3MEHEHUSIMHU?

OTBETEI K TECTY

1 12 |3 |4 5 |6 |7 |8 |9 |10 |11 |12 |13 |14 |15

B a B r 0 a B a 3] 0 0 a a r B

Kon n HanMeHoBaHMe UHIUKATOPA JOCTUKEHUS Kpurepuu oniennBanus
KOMIIETEHIUH c(hOpMUPOBAHHOCTH KOMITCTCHITUH
(4acTd KOMIETEHIUH)
[TK-4.1. CriocoGeH mpuMeHSITh METOIbI BeItosHEHHE 70% 1 0osee OLEHOYHBIX
SKOHOMHYECKOTO aHaJIM3a M y4eTa moka3arenein CPEJICTB 10 OTPEICTICHUIO YPOBHS
NESTEIbHOCTH OpraHu3aIuu (KOpIopamum) u JOCTHIKEHUS Pe3yIbTaTOB O0yUEHUS 110
METOJIMKH OCYIIECTBICHUS TEXHUKO- JHCIHTIIHHE

HSKOHOMHUYECKUX PACUETOB U aHAIN3a €
(MHAHCOBO-X035HCTBEHHOM JCSITEIBHOCTH,
BKJIIOYAIOLIUX aHAJIU3 U OLIEHKY PHIHOYHOMN
KOHBIOHKTYPBI, PECYPCOB KOPIIOpAllUi, HHTEPECOB
aKIMOHEPOB U MPUMEHSAEMBIX B COBPEMEHHBIX
MOAXO0AaX K CTPATErH4ecKoMy YIIpaBICHUIO
KOPIOPATUBHOM COOCTBEHHOCTHIO;

[TK-4.2. ObecnieunBaeT cnocoObl 3hPeKTUBHOTO
yIIpaBJICHUS KOPIIOPATUBHON COOCTBEHHOCTHIO Ha
OCHOBE aHAJIU3a U OLICHKU PHIHOYHOM
KOHBIOHKTYPBHI, aHaJIn3a (PUHAHCOBO-
XO3SIMCTBEHHOM AEATEIbHOCTH OpraHu3aluu
(xoprioparun), ee GrUHAHCOBO-IKOHOMUYECKON
OTYETHOCTH, aHATUTHYECKUX MAaTEpUaJIoB,
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XapaKTepU3YIOIIUX MEPONPUATHS B 00JacTh
SKOHOMMYECKOH MOJIUTUKH KOPHIOPAIUH U
pe3yIbTaThl peau3aliy €€ CTPATernYecKhX
pELIECHHI;

[1K-4.3. Opranu3yer MOHUTOPHHT (B T.U. C
MpUMEHEHUEM HH(POPMAITMOHHBIX TEXHOJIOTH)
NPAaKTUKU CTPATETUUECKOTO YIPaBICHUS
KOPIOPaTUBHON COOCTBEHHOCTHIO Ha OCHOBE
JeMCTBYIOIIEH CUCTEMBI YIIPaBIeHUs (PUHAHCOBO-
SKOHOMHMYECKUMH MTOKA3aTEeNISIMHU,
XapaKTePU3YIOIIUMU IEATEIILHOCTh KOPIIOpAIMU U
ee Mojpa3ieseHH, pe3yIbTaTOB MPOTHO3UPOBAHUS
JMHAMUKHA OCHOBHBIX (PMHAHCOBO-DKOHOMHYECKHX
MoKa3aTeJie OpraHu3aiuu (KOpImopamum), a TakxKe
aHaJIM3a U OIICHKU JIAHHBIX Pa3InYHBIX
MCTOYHUKOB MH(GOPMAIIN OTHOCUTEIHHO
COCTOSIHUSI PHIHOYHOM KOHBIOHKTYPBI, HHTEPECOB
aKIIMOHEPOB, PECYPCHOM 00eCTIeYeHHOCTH
X03HUCTBYIONIIETO CYOBEKTA.

8.2.4. OueHo4YHBIE CPEACTBA MPOMEKYTOYHOTO0 KOHTPOJIA

IIpuMepHBbIe BONPOCHI K IK3aAMEHY:
Bnusinue pasmepa opranuzaiuu Ha ee QyHKIIMOHUPOBAHUE
DTansbl )KU3HEHHOTO 1IMKJIa opranu3aunu B moaenu JI. ['peitHepa
OO61mast xapakTepucTHUKa MOJIENIN )KU3HeHHoro nukia M. Anuseca
[TonsaTue conepxkaHus U Mpolecca OpraHu3allMOHHBIX U3MEHEHU I
Knaccuduxkarms opraHu3aiiiOHHBIX H3MEHEHUN
YpoBHHU yIIpaBiIeHHUS] U3BMEHEHUSIMU
[IpyuunHbBI CONPOTUBICHUSI U3MEHEHUSIM
Metobl Ipeo10AeHUsI CONPOTUBIECHUS U3MEHEHUSIM
Mogenb oprann3anmoHHbIx n3MeHeHui K. Jlepuna
10.AHanu3 cHJIOBOIO MOJISA: CYIIHOCTh U OCHOBHBIE ATallbl
11.Mopens ynipaBnenus uamenenusimu JI. I'pelinepa
12.Teopus E u Teopust O opraHu3aliMOHHBIX U3MEHEHU N
13.Mopenb opranuzannoHHbix u3menenui [Jx. Korrepa
14.TToHsITHE PECTPYKTYpU3ALIUU
15.0OcHOBBI OpraHU3allMOHHOTO MPOEKTUPOBAHUS (CTPYKTYpPbI: MOHSITHUE, BUJIBI,
AJIEMEHTHI)
16.DakTopsl U MapaMeTPbl, BIUSIOUIME HA OPraHU3ALMOHHYIO CTPYKTYDY.
17.1adopManimoHHBIC IPOIECCH B OPTAaHU3AIMOHHON CTPYKTYpe
18.CocraBiisitoliie MO OPraHU3aUOHHON CTPYKTYPBI
19.1TpuunHbI pecTpyKTypHU3aIuu
20.CuMOTOMBI CTPYKTYPHOT'O HECOOTBETCTBUS
21.Bunpl ynpaBiaeHYECKUX PELICHUN B paMKaX PEeCTPYKTYypHU3aLUU
22.Conepxanue U nopsiaok paspabotrku «llojoxkenus 00 opraHu3allMOHHON

CTPYKTYype»

RN R D=
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23.YnpaBieHre Ha OCHOBE OW3HEC-TPOLECCOB: CYUIHOCTb U COJEpKaHUE
KOHIIETIUU

24.CpaBHuTeNbHAS XaPAKTEPUCTHKA (DYHKIIMOHAIIBHOTO H  MPOIECCHOTO
MOAXOJI0B K YIIPABJICHUIO

25.I1onsiTHE M BUABI OM3HEC-TIPOIIECCOB

26.CTpyKTypHas cxema 1 3JIEMEHThI OU3HEC-TIPOIIECCOB

27.OCHOBHBIE TTOAXOABI K ONTUMHU3AINH OU3HEC-TIPOIIECCOB

28.ITonsiTHe U BUIBI OCHUMAPKUHTA

29.0cHOBHBI€C ATaIlbl TPOBECHNS OCHUMAPKUHTA

30.Metoabl U3yUYeHUs 3aMaJHbIX AaHAJIOTOB

31.IlepenpoexTupoBaHue Mpoiecca

32.PeH>XKMHUPUHT TIpoLiecca: MOHATHE U KpaTKasi XapaKTepUCTHKA MOAX0Aa

33.YnpaBneHue KauecTBOM MPOLIECCOB: Ha3HAYEHHE, ITAIIbI, UX COJECPHKAHUE

8.3. Meroauyeckne Marepuajbl, ONpedeJfAOIIAe MPOLeIyPbl
OLCHMBAHUSA 3HAHMH, YMEHHMH, HABBIKOB M (MJIM) ONbITA [eATEJbHOCTH,
XapaKTepHU3YIOLIHUX ITanbl (POPMUPOBAHUA KOMIIETCH MU

OCHOBHOI 1I€JIbI0 MPOBEACHUSI MPOMEXKYTOUHON aTTecTalluu SIBISETCS
OTIpeIeTICHUE CTETICHW IOCTIDKCHUS IeJieH MO y4eOHOW MUCIUIUIMHE WU ee
pazaenaM. OCyIIeCTBISETCS 3TO MPOBEPKOM M OLICHKOW YPOBHS TEOPETHUECKOM
3HAHWM, TOJMYYEHHBIX OOYYAIONUMUCS, YMEHHUS TPHUMEHSITh UX B PEIICHUH
MPAKTUYECKUX 3a/1ad, CTENEHW OBIAJACHHUS OOYyJarONUMUCS MPAKTHYCCKUMHU
HAaBBIKAMH W YMEHHMSIMH B 00beMme TpeOoBaHWI pabodeil mporpaMmbl IO
JTUCIUIIINHE, a TaKKe HMX YMEHHE CaMOCTOSTEIhbHO paboTarth ¢ y4eOHOM
JIATEPATYPOH.

Opranuzanus POBEICHUS IPOMEKYTOUHOM aTTecTaluu
pernamentupoBana «llonoxkenneM 00 opranuzanuu  00Opa30BaTEIBLHOIO
nporiecca B (enepaJbHOM TOCYAapCTBEHHOM aBTOHOMHOM OOpa3oBaTeIbHOM
yupexaeHu «MOCKOBCKUN MOJTUTEXHUUECKUN YHUBEPCUTET

8.3.1. Iloka3aTe/n OLEHUBAHUSA KOMIIETEHUMIA HA Pa3JIMYHBIX ITanax
ux ¢GopMupOBaHMA, [AOCTH:KEHHE OOYYAIIMMHCH  IUIAHMPYEMbIX
pe3yJIbTAaTOB 00Y4YeHUs 10 JUCHUIIMHE

KOPIIOPAaTUBHOM COOCTBEHHOCTHIO H©  KITIOYEBBIMHU

Kon w wnammenoBamme xkommeTeHruu IIK-4. CrocobeH obOecrnieunBaTh CTPAaTETHYECKOE YIIPaBICHUE
SKOHOMHYECKHMH  TIOKA3aTeNsIMU  JICSITEIbHOCTH
KOPIIOpalid Ha OCHOBE aHAIM3a W OICHKU PHIHOYHOW KOHBIOHKTYPHI, PECYPCOB OpPTaHU3allUU, WHTEPECOB

aKIIMOHEPOB
Kputepun onennBanus
Jran purep B
OBCHb
vp ) HeynosiieTBOpHTeJIbHO | Y/I0BJIeTBOPUTEIBHO Xopomio OTanvHo

23




3HATH OO0yuaromuiics OO0yuaromuiics OOyuaromuiics OOyuaromuiics
JIEMOHCTPHUPYET MOJIHOE JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
OTCYTCTBHUE WIN HEIOJIHOE COOTBETCTBUE | YaCTUYHOE MOJIHOE  COOTBETCTBHE
HEO0CTaTOYHOE 3HaHUI METOJHUKH | COOTBETCTBHE 3HAHUI | 3HAHUN METOAMKY
COOTBETCTBHUE 3HAHMI OCYIIECTBICHUS METOANKH OCYIIECTBIICHHS
METOJUKH OCYIIECTBICHHUS | TEXHHKO- OCYIIECTBIICHHS TEXHHUKO-
TEXHUKO-9KOHOMHUYECKUX | SKOHOMHYECKUX TEXHHUKO- 9KOHOMHUYECKUX
pacdeToB M aHAIH3a pacdeToB W aHaIM3a | SKOHOMHYECKHX pacdeToB W aHaNN3a
¢uHAHCOBO- ¢uHAHCOBO- pacdeToB W aHanm3a | (pUHAHCOBO-
XO35ICTBEHHOMI XO35ICTBEHHOMI (uHaHCOBO- XO35UCTBCHHOU
JIeSITEIIbHOCTH JIeSITEIbHOCTH XO3HCTBEHHOU JIeSTeIbHOCTH
OpraHu3alyu OpraHu3alu JIeATeIbHOCTH OpraHu3alu
(xoprnopanun), BKIOUas (xopnopanum), BKIJIIOYasl | OpraHu3aluu (xopnopanun),
OLIEHKY PBIHOYHOM OLICHKY pBIHOYHOH | (KOpHOparlyn), BKJIFOYast OLICHKY
KOHBIOHKTYPBI; BHJIOB KOHBIOHKTYDBI;  BHUJIOB | BKJIIOYas OLIEHKY | PBIHOYHOM
pecypcoB KOpIIopanum; pecypcoB  KOPIIOpalWy; | PHIHOYHOH KOHBIOHKTYPBI; BHIOB
MPUHIUIIOB, METOJIOB U MPUHIONIIOB, METOAOB W | KOHBIOHKTYPBHI; pecypcoB KOpPIOpALHH;
croco0oB 3(h(HeKTUBHOTO croco0oB APPEKTUBHOTO | BHIOB PECYPCOB | IPUHIIMIIOB, METOJIOB U
yIpaBJIeHUS YIpaBIIeHUS KOPIOPALNH; croco6oB
KOpHOpPaTHBHON KOpHOpPaTHBHON MIPUHINIIOB, METOJIOB | 3P (EeKTHBHOTO
COOCTBEHHOCTBIO; COOCTBEHHOCTBIO; " croco0oB | ympaBieHUs
NPUHIIUIIOB, METOJIOB U NPUHLIUIOB, METO0B H | 3dexTHBHOrO KOpHOPaTHUBHOU
9TAIoB MPOBEACHUS 3TaroB NPOBEJICHUS | yNpaBJICHUs COOCTBEHHOCTHIO;
MOHUTOPHHI'A IPAKTHKU MOHUTOpPHHIA MPAKTHKH | KOPIIOPATUBHOMN NPUHIIUIIOB, METOJIOB U
YIpaBiIeHUS YIpaBiIeHUS COOCTBEHHOCTHIO; ATAIoB MPOBEICHUS
KOpPHOPaTHUBHON KOpPHOPaTHUBHON NPUHIIMIIOB, METOJIOB | MOHUTOPUHTa
COOCTBEHHOCTHIO Ha COOCTBEHHOCTBHIO Ha | W JTaloB NPOBEICHMS | TIPAKTUKU YIIPABICHUS
OCHOBE JIeHCTBYOIIEN OCHOBE  JEHCTBYIOLIEH | MOHMTOpPHUHTa KOpPIOPaTUBHOU
CHCTEMBI yIpaBIeHUS CHUCTEeMbl  YIIPaBJIEHUs | NPaKTHKU COOCTBEHHOCTBIO ~ Ha
(rHAHCOBO- (rHAHCOBO- yTpaBJIeHUS OCHOBE JIeHCTBYIOIIEH
HSKOHOMHUYECKUMHU HKOHOMHUYECKUMHU KOPIOPaTHBHON CHCTEMBI  yIIPaBJICHUS
TIOKa3aTeJsIMU, TIOKa3aTeIsIMU, COOCTBEHHOCThIO Ha | (PMHAHCOBO-
XapaKTepu3yOIIMI XapaKTepu3yoIIMI OCHOBE 9KOHOMHYECKIMHU
JIESITEIIbHOCTD KOPIIOPAuy | JIESITENbHOCTD JEeHCTBYIOIECH MOKa3aTeIsIMHU,
U ee Mopa3aeNeHul, KOpHOpauu " €€ | CHCTEMBI YIPaBJICHHS | XapaKTePH3YIOIUMHA
pe3yJIbTaTOB MIOJIpa3/IeNIeHAH, (uHAHCOBO- JEeATEIBHOCTD
MIPOTHO3ZUPOBAHUS pE3yJIbTaTOB 9KOHOMHYECKIMHU KOpHopamuu ©  ee
JMHAMHUKHA OCHOBHBIX MIPOTHO3ZUPOBAHUS TIOKa3aTeISIMH, HOApa3/IeNICHNH,
(rHAHCOBO- JMHAMHKA OCHOBHBIX | XapaKTepU3YIOIIUMH | pe3yJbTaToOB
HKOHOMHUYECKHX (rHAHCOBO- JIeITeNILHOCTh MPOTHO3UPOBAHUS
NoKazaTeJied OpraHu3aliy | SKOHOMHUYECKHX KOpHOpalMi M €€ | AMHAMHUKH  OCHOBHBIX
(xopnopauumn)... nokasaresnen HOoJpa3IeNIeHHH, (uHaHCOBO-
OpraHu3alu pe3yJbTaToB 9KOHOMHUYECKUX
(xopriopanum).. MIPOTHO3UPOBAHUS MoKazaTesnen
JUHAMHMKHA OCHOBHBIX | OpTaHM3aINn
(uHAHCOBO- (xopmopanum).
9KOHOMHUYECKUX
nokasaresnei
OpTaHM3aIN
(xoprmiopammn).
yMeTh OOyuaromuiics He ymeeT | OOyvaromuiics OO0yuatomiuiics OO0yuatromiuiics
WIH B  HEJOCTaTOYHOH | NEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
CTENIeHN YMEET MPOBOJUTH | HEMOJHOE COOTBETCTBHE | YaCTHYHOE MOJIHOE  COOTBETCTBHE
aHaJIM3 LeJIeco00pa3sHOCTH | yMEHHH NIPOBO/IUTH | COOTBETCTBHE yMEHHUH IPOBO/INTH
UCIIOIb30BAHMS aHaJM3 YMEHHH TPOBOJAWTH | aHAIM3
KOHKPETHBIX METOJIOB | LIEIeCO00pa3HOCTH aHaIM3 1e7Ieco000pa3HOCTH
YIpaBICHUS HCTIONIb30BAHMSA IIeTIECO00PAa3HOCTH UCTIONIb30BaHUS
KOpPIOpPaTHBHON KOHKPETHBIX ~ METOJIOB | HCIIOJIb30BaHMS KOHKPETHBIX METOZOB
COOCTBEHHOCTBIO ~ HCXOJSl | yIpaBICHUS KOHKPETHBIX METOJIOB | yNIPABICHUS
u3 CJIOXKUBILIEHCS | KOPIOPAaTUBHOMN YIPaBJICHUS KOpHOpaTUBHON
PBIHOYHON KOHBIOHKTYPBHI | COOCTBEHHOCTBIO MCXOZS | KOPIIOPAaTUBHOM COOCTBEHHOCTBIO
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U pecypcoobeneyeHHOCTH

KOMIIaHHUH; MIPUMCHSTh
METOIbI OLICHKHU
PBIHOYHOH KOHBIOHKTYPHI
u aHanmm3a

pecypcoobeciedeHHOCTH
OpraHH3aliy; [PUMEHSTH

METOIBI yIpaBICHUS
KOPHOpaTUBHOU
COOCTBEHHOCTEIO Ha

OCHOBE aHaJN3a U OIICHKU
PBIHOYHOM KOHBIOHKTYPBHIL,
aHanm3a (buHaHCOBO-
X034UCTBEHHOU
JIESITeNTBHOCTH
OpTraHU3aIIH
(xopmnopamum), ee
(uHAHCOBO-
SKOHOMMYECKOM
OTYETHOCTH,
AHATUTUYECKUX
MaTepHasoB,
XapaKTepU3yIOIUX
MEpOTpUATHS B 00JIaCTH
SKOHOMMYECKOU TOJIUTUKHU
KOPIIOPAINH U Pe3yIbTaThI

peanu3aiyu ee
CTpaTerHIeCKUX
PEIICHHIA.; MIPOBOIUTH
MOHHUTOPHHT MIPAKTHKH
yIpaBJICHUS
KOPIIOpaTUBHOM
COOCTBEHHOCTBIO, HCXOIs
3 CIIOKUBIIICHCS

PBIHOYHOH KOHBIOHKTYPHI
U pecypcoobecnedeHHOCTH
OpTraHH3aIIH

u3 CIIOKUBLIEHCS
PBIHOUHOM
KOHBIOHKTYPBI u
pecypcoobernedeHHOCTH
KOMIIAaHWH; TIPAMEHATHh
METOIBI OIIEHKH
PBIHOYHOM

KOHBIOHKTYPHI M aHAIIN3a
pecypcoobecreueHHOCTH
OpraHu3aIuy;
MIPUMCHSTh
yIpaBJIeHUS
KOPIIOPaTUBHOU
COOCTBEHHOCTBIO Ha
OCHOBE aHanu3a u
OIIEHKU PBIHOYHOU
KOHBIOHKTYpHI, aHalln3a
(uHAHCOBO-
XO03IMCTBEHHOM
JIESITeTBHOCTH
OpraHu3auu
(xopmoparum), ee
(brHAHCOBO-
SKOHOMUYECKOU
OTYETHOCTH,
AHATTUTUYECKUX
MaTepHaloB,
XapaKTePU3YIOIINX
MEpOnpusATHS B 0071aCTH
SKOHOMUYECKOU
MOJIUTHKH KOPIOPALUU U
pe3yNbTaThl peaIu3aiuu
ee CTPaTEerHIeCKUX
pelleHuit; MPOBOJIUTH
MOHHUTOPHHT  TIPAKTHKH
yIpaBJICHUSA
KOpIIOpaTUBHOM
COOCTBEHHOCTBIO,
HCXOJSl U3 CJIOKMBILEHCS
PBIHOUHOMH
KOHBIOHKTYPBI u
pecypcoodeceYeHHOCTH
OpraHu3aluu.

METOIBI

COOCTBEHHOCTBIO
UCXOIS u3
CJIOXKUBIIEHCS
PBIHOYHOM
KOHBIOHKTYPBI u
pecypcoobernedeHHoC
™H KOMIIaHUH;
MPUMEHSATh  METOJBI
OLICHKHM  PBIHOYHOMU
KOHBIOHKTYPBI 5
aHanmu3a
pecypcoodecnieueHHO
CTH OpraHu3aiuu,
MPpUMCHATH METOAbI
yIIpaBJIEHUsA
KOpPHOpaTUBHOM
COOCTBEHHOCTBIO Ha
OCHOBE aHalW3a W
OIICHKA  PHIHOYHOW
KOHBIOHKTYEI,
aHanmu3a (pUHAHCOBO-
XO3SIMCTBEHHOM
JCSITEIBHOCTH
OpraHu3aIiu
(rxopriopanun), ee
(uHAHCOBO-
SKOHOMHYECKOI
OTYETHOCTH,
AHATTUTHYCCKIX
MaTEepHAIIOB,
XapaKTePU3YIOIIUX
MEPOTPUSITHS B
obmacti
SKOHOMMYECKOM
TOJTUTHKH
KOpITOpaIiu 178
pe3yIbTaTHI
peanu3arm ee
CTpATETHUCCKUX
PEIICHUIT; MPOBOIUTH
MOHHUTOPHHT
MPaKTUKU
yIpaBIeHUs
KOpIOpaTUBHON
COOCTBEHHOCTBIO,
UCXOIS u3
CJIOKUBIIIEHCS
PBIHOYHOM
KOHBIOHKTYPEI u
pecypcoobecrieueHHO
CTH OpTaHU3aIIH.

UCXOIs u3
CJIOXKUBIIEHCS
PBIHOUHOM
KOHBIOHKTYPBI 178
pecypcoobenedeHHoCT
" KOMIIaHUH;
PUMEHSTD METOJBI
OLICHKH PBIHOYHOMN
KOHBIOHKTYPEI u
aHanM3a
pecypcoobecnieueHHOC
T™ OpraHuzanuu;
MPpUMCHATH METOAbI
YIpaBICHUS
KOPIIOPaTUBHOU
COOCTBEHHOCTBIO  Ha
OCHOBE  aHaim3a |
OIICHKH PBIHOYHOU
KOHBIOHKTYPBI,
aHanmm3a  (PUHAHCOBO-
XO03SIMCTBEHHOM
JIeSITENIbHOCTH
OpraHu3aIuu
(kopmiopanum), ee
(uHAHCOBO-
3KOHOMMYECKOU
OTUYETHOCTH,
AHATTUTHYCCKIX
MaTepHajoB,
XapaKTepU3YIOLINX
MEpPOTPHUSATHS B
obmacTi
SKOHOMMYECKOM
TIOJUTAKHA KOPHOPALINU
178 pe3yIbTaTHI
peanu3arm ee
CTpaTETUIECKUX
pelIeHnuid; pPOBOAMUTH
MOHHUTOPHHT TPAKTHKU
yIpaBlICHUS
KOPIIOPaTUBHOU
COOCTBEHHOCTHIO,
ucxonda u3
CJIOKUBIIEHCS
PBIHOYHOM
KOHBIOHKTYPBI "
pecypcoobeciedeHHOC
TH OpTraHU3alnu.

BJIAa1€Th

OO0yyaromuiics He BIaJeeT
WA B HEIOCTATOYHOMH
CTEIEeHH BIIAJICET
HaBbIKAMU OLICHKH
cTpaTteruit YHOpaBJICHUS
KOPHOpaTUBHOU

COOCTBEHHOCTBIO, OILIEHKH
n MIPOTHO3UPOBAHUS
pe3yIBTaTOB TIPHUMEHEHUS
KOHKPETHBIX METOIOB

OOyuaromuiics BIaaeeT
B HEIOIHOM O00bEME H

HPOSIBIISIET
HEI0CTaTOYHOCTb
BJIaJICHUS HaBbIKaMHU
OLICHKHU cTpaTeruit
YIpaBICHUS
KOpPHOpPaTUBHOU
COOCTBEHHOCTBIO,
OLIEHKH u

OO0yuaronmmcst

JIOITY CKArOTCS
HE3HAYHTEIIbHbIE
OINOKH,

HETOYHOCTH,
3aTpyIHCHUS,
YACTHYHO  BJIAJICET.
HaBbIKAMH  OLCHKHU
cTpaTeruit
yIpaBICHUS

OO0yuatomiuiics
CBOOO/IHO  NPHUMEHSET
NOJIyYCHHBIC HABBIKH, B

[TOJTHOM o0beme
BIIAJIEET HaBBIKAMH
OLICHKH CTpaTerui
yIpaBICHUSL
KOpPHOpPaTUBHOM
COOCTBEHHOCTHIO,
OLICHKH n
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yIpaBJIeHUs IIPOTHO3UPOBAHUS KOpPIIOPaTUBHOU MPOTHO3UPOBAHUS
KOPIIOpaTUBHOI pE3yIbTaTOB COOCTBEHHOCTBIO, pe3yabTaToB
COOCTBEHHOCTBIO; IPUMEHEHUS OLIEHKU U | IPUMEHEHUs
HaBbIKAMHU KOHKPETHBIX ~ METOJIOB | TIPOTHO3MPOBAHMS KOHKPETHBIX METOI0B
CTpaTern4ecKkod  OIEHKHU | yNpaBICHUS pe3yIbTaToB yTpaBIeHUS
pecypcoB  OpraHM3allMH; | KOPIOPAaTUBHOMN MPUMEHEHHUS KOPIOPaTHBHON
HaBbIKAMHU COOCTBEHHOCTHIO; KOHKPETHBIX METOJJOB | COOCTBEHHOCTEIO;
CTPaTern4ecKod  OICHKH | HaBBIKAMH yTIpaBIeHUS HaBBIKAMHA
PBIHOYHON KOHBIOHKTYPBI | CTpaTETMYECKOW OLEHKH | KOPIOPATUBHOM CTPAaTEruuecKon
OpraHU3alliM; HAaBBIKAMH | PECYpCOB OpraHH3alMU; | COOCTBEHHOCTHIO; OLIEHKH pecypcoB
pa3paboTKu MEPOIPUSITHIA | HABBIKAMU HaBbIKaMU OpraHusaluu,
B 00JIaCTH YKOHOMHMYECKOHl | CTpaTerHuecKod OLEHKU | CTPaTernuecKoi HaBBIKaMU
MOJUTUKY KOPIOpPAIUH U | PHIHOYHOM OLIEHKH pECypCoB | CTpaTerH4ecKou
OLICHKU pe3yJIbTaTOB | KOHBIOHKTYPBHI OpraHusaluu, OLICHKU PBIHOUHOM
pcaiusanu €€ | OpraHu3al M, HaBbIKaMH HaBbIKaMU KOHBIOHKTYPbI
CTpaTern4ecKuX peIIeHuH; | pa3paboTku CTpaTern4eckon OpTaHH3aIH;
HaBBIKAMH TUTAHUPOBAHMSA, | MEPONPHATHHA B OOJACTH | OLEHKW  PBIHOYHOW | HaBBIKAMH Pa3pabOTKH
OpraHM3alMl W KOHTPOJS | SKOHOMHYECKOH KOHBIOHKTYPBI MEpOTIPUATHI B
IIPOBEJICHUS] MOHUTOPHHTA | MOJMTUKH KOPIIOPAUUHU M | OPTaHHU3aAINHN; obnactn
MIPAKTHKH YIpaBICHUS | OLEHKH pe3yNIbTaToOB | HABBIKAMHU 9KOHOMHUYECKOH
KOpPHOPaTHBHOM peanuzanuu ee | pa3paboTKH HOJUTHKH KOPIIOpALnU
COOCTBEHHOCTBIO C YUETOM | CTpaTeTHYeCKUX MEpOINPUATHH B | M OLEHKH PE3yIbTAaTOB
PBIHOYHOH CUTyalluH, | PELICHU. HaBBIKaMU | obiacTu peanu3anun ee
pecypcHoro oOecredeHus | MIaHUPOBAHMUS, 9KOHOMHUYECKOH CTpaTeTHYECKUX
OpraHU3allMi U UHTEPECOB | OpraHU3aLUH U | TIOJMUTUKA pemieHnii;  HaBBIKAMU
aKI[HOHEPOB KOHTPOJII ~ TPOBEAEHHs | KOPIOpaIuu W | TUTAHUPOBAHUA,
MOHHUTOPHHIA MPAaKTHKH | OUEHKH pEe3yJbTAaTOB | OpraHU3aluu u
YIpaBICHUS peanuzanuu ee | KOHTpOJIl MpPOBEJCHUSA
KOpPHOpPaTHBHON CTpaTEerHUeCKUX MOHUTOPHHIA
COOCTBEHHOCTBIO C | peLICHU; HaBBIKAMH | MPAKTHKH YIPaBICHUS
y4eToM PBIHOYHOH | IJIAHUPOBAaHMS, KOpPIIOPaTUBHOU
CUTyallid, PECYpCHOTO | OpraHM3aluu U | COOCTBEHHOCTBIO c
obecrieueHus KOHTPOJIS y4eToOM PBIHOYHON
OpraHu3alu U | TIPOBEICHUSA CHUTYalllIH, PECYPCHOTO
HMHTEPECOB aKIIMOHEPOB MOHHTOPHHTIA obecrieueHus
HNPaKTHKA OpTaHM3aIN "
yTpaBIeHUS HMHTEPECOB aKIIMOHEPOB
KOpIOpaTUBHON
COOCTBEHHOCTBIO  C
y4eTOM  PBIHOYHOU
CUTYyallUH,
pecypcHOro
obecneyeHus
OpTaHM3aIN "
MHTEPECOB
aKI[MOHEPOB
8.3.2. Meroanka OUEHUBAHHUSI Pe3yJbTATOB TMPOMEKYTOUYHOM
aTrrecranun

ITokazaTensamu OLICHUBAHUA KOMHCTGHHI/Iﬁ Ha OTallcC HpOMC)KYTO‘IHOﬁ
arreCrallu 1o AJUCHHUIIIHNHE ((praBJ'ICHI/Ie HU3MCHCHUAMH B KOPIIOpAaLUsAX»
ABJIAIOTCA PE3YJILTATBL O6y‘{€HI/IH IO JUCHUIIIIMHCE.

OueHOYHbI JJUCT Pe3yJIbTATOB 00y4YeHHsl 0 IUCHUIIJINHE

Kon xomnerenmun 3HaHus

YMmenus

HaBwixku

YpoBeHb
chopmupoBaHHOCTH
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KOMIIETEHIIUH Ha JaHHOM
sramne / OleHKa

TIK-4. CnocoOeH | MeTOAUKHA MPOBOAMTDH AHAIMU3 | OLEHKU CTPATETrHid
0becreynBaThb OCYIIECTBIICHHSI | LIeJIecOO0pa3sHOCT | yHpaBIICHUS
CTpaTermaeckoe TEXHHUKO- Y UCIIOJIb30BAHUsL | KOPIIOPATHBHOM
yIpaBIeHEe 9KOHOMHUYECKUX | KOHKPETHBIX COOCTBEHHOCTBIO,
. pacyeToB u METOJIOB OLICHKH U
KOpTOpaTHBHOH aHaIMn3a yTIpaBIeHUS MIPOTHO3ZUPOBAHUS
COOCTBEHHOCTBIO H | (yyHAHCOBO- KOPIIOPaTHBHOM Ppe3yJIbTAaTOB
KIIIOYCBBIMU XO035UCTBEHHON COOCTBEHHOCTHIO NIPUMEHEHHUS
9KOHOMHYECKHMHU JEATeIBHOCTH HCXOJS U3 KOHKPETHBIX METOJIOB
HOKa3aTe SIMI OpTaHM3aIN CJIOKHBIICHCS YIpaBICHUS
ST IbHOCTH (xopnopanun), PBIHOYHOH KOPIIOPATHBHOM
BKJIFOYAst OLIEHKY | KOHBIOHKTYPBI U COOCTBEHHOCTbIO;
KOpHOpaIun Ha .
PBIHOYHON pecypcooberniedeH | HaBbIKAMHU
OCHOBC aHATU3a M | youp10HKTYpEI; HOCTU KOMIIaHUM; | CTpaTern4eckou
OLCHKH PBIHOYHOM | pynoB pecypcoB | MpHUMEHSTH OLICHKU PECypCOB
KOHBIOHKTYPHI, KOpIOpalyy; METO/IbI OLIEHKU OpraHH3aIIH;
pecypcoB MPUHLIUIIOB, PBIHOYHOMN HaBBIKAMH
OpraHU3aLyH, METOJIOB 1 KOHBIOHKTYPHI 1 CTpaTernieckon
HHTEPECOB croco6oB aHaIMn3a OLIEHKH PHIHOYHOM
3¢ hexTHBHOTO pecypcoobecriedue | KOHBIOHKTYPHI
AKIHOHEPOB yTpaBIeHUS HHOCTH OpTaHM3aIIH;
KOPIIOPAaTHUBHOW | OpraHW3allly; HaBbIKAMHU
COOCTBEHHOCTBIO | MIPUMEHSTH pa3paboTku
; IPUHIIMIIOB, METOJIBI MEpOIPHUSITHH B
METOZOB 1 YIpaBICHUSL obiactu
JTAaIloB KOPIOpaTUBHOU 3KOHOMMYECKOM
MPOBEICHUSI COOCTBEHHOCTBIO | MOJMTUKHU
MOHHTOPHHTIa Ha OCHOBE KOpIOpaluu 1
NPaKTHKA aHaJIM3a ¥ OLICHKH | OIIEHKH Pe3yJIbTaTOB
yIpaBJiIeHUS PBIHOYHOH peanuzaiyy ee
KOpPIIOPATUBHOW | KOHBIOHKTYPBI, CTpaTEern4ecKux
COOCTBEHHOCTBIO | aHaJM3a pelleHnit; HaBbIKaM1
Ha OCHOBE (uHaHCOBO- TUTAaHUPOBAHUS,
JIeHCTBYIOILEH XO3IHCTBEHHOM OpraHu3aluu u
CHCTEMBI JEATeIBHOCTH KOHTPOJIS
yTpaBIeHUS OpTaHM3aIN MIPOBECHUS
(uHAHCOBO- (kopriopanuu), e¢ | MOHUTOPHHTA
9KOHOMHYECKNM | (pHHAHCOBO- MPaKTHKH
¥ [TOKA3aTENSIMH, | SKOHOMUYECKOH YIpaBICHUS
XapaKkTepu3yoll | OTYETHOCTH, KOpHOPAaTHBHOM
UMH AQHAJMTHYECKUX COOCTBEHHOCTBIO C
JIeSTeNIbHOCTh MaTepualoB, YUYETOM PBIHOYHOM
KOpHOpauy 1 XapaKkTepu3yolu | CUTyaluH,
ee X MEpPOIIPHATHS B | PECYPCHOTO
nojpasjiesieHu, | obmactu obecrieueHus
pe3ybTaToB 9KOHOMUYECKOH OpraHM3aLUH U
MIPOTHO3UPOBAHU | TIOJUTHKU HUHTEPECOB
S ANHAMUKA KOPIOPAIIH | aKIIHOHEPOB
OCHOBHBIX Pe3yIbTaThI
(uHAHCOBO- peanuzaiuy ee
9KOHOMHYECKHX | CTpPaTerHYeCKUX
rokasarenei peLIeHuH. ;
OpraHM3aIiu MPOBOIUTH
(xopnopauuu)... | MOHUTOPHHT
MPaKTHKA
yIpaBiIeHUS
KOPIOpaTUBHOU
COOCTBEHHOCTHIO,
UCXOJISI U3
CJIO>KUBIIEHCS
pBIHOUHOM
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KOHBIOHKTYPBI H
pecypcoobecrieue
HHOCTH
OpraHu3aIyu

OrieHKa Mo JUCHHUILTHHE (CpeaHee apuMETHISCKOE)

OueHka 10 JUCHUIUIMHE 3aBUCUT OT YpPOBHS CHOPMUPOBAHHOCTH
KOMIETEHIIUH, 3aKPETUICHHBIX 32 AUCIUIIMHON U TIpeACTaBisieT coO0M cpeHee
apuMETHUYECKOE OT BBICTABJIICHHBIX OILICHOK [0 OTJEJIbHBIM pe3yjbTaTaM
oOydeHus (3HAHUSA, yMEHUS, HABBIKH).

OneHka «OTJIMYHO» BBICTABISIETCS, €CIIH CpeaHee apudMeTHYECKoe
HaxoauTcs B uHTepBajie oT 4,5 10 5,0. OneHka «XOpoIoy BBICTABISAETCS, €CIIU
cpeaHee apudMETHUYECKOE HAxXOJHWTCsS B uHTEepBasie oT 3,5 mo 4,4. Onenka
«YIOBJIETBOPUTEIHLHO»  BBICTABIACTCS, €CIU CpelaHee apupMeTHIECKOe
HaxoAuTcs B uHTepBaie OT 2,5 no 3,4. OueHka «HEYJOBIECTBOPUTEIHLHO
BBICTABJISIETCS, €CITU CpefiHee apu(meTnyeckoe HaXouTcs B MHTepBasie oT 0 10
2.4.

[TpoMexyTouHas aTTecTamuss 00y4aronuXxcsi MPOBOAUTCS MO pe3yJibTaTam
BBITIOJTHEHUS BCEX BHJOB Y4YeOHOM paloThl, MPETyCMOTPEHHBIX Y4YEOHBIM
IJJAHOM TI0 JUCHUIUIMHE «YTpaBieHHWE W3MEHEHHSIMU B KOPIIOpAIUSX», MPH
ATOM YUMTBIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TCUCHHE
cemecTtpa. OIlleHKa CTENEHU JOCTHIXKEHHUS OOYyYaIOMUMUCS IJIAHUPYEMBIX
pe3yJIbTaTOB OOyYCHHUS 110 JUCHUIUIMHE TPOBOJIUTCS MPENOJIaBaTeieM,
BEAYIIMM 3aHSATUS MO JUCIUIIMHE METOJAOM JKCHEpTHOHN oreHku. ITo uroram

MIPOMEKYTOUHOU

arrecranuu 10 JUCIUITIINHE BBICTABJISACTCA OLICHKAa

«COTIUYHO», «XOPOHI0>», «YAOBJICTBOPUTCIIbHO» HUIIN «HCYJOBJICTBOPUTCIIHLHO)).

HIxaJja oneHUBaHUA

Onucanue

O1innyHo

BrimonHensl Bce BUABI y4eOHOW pabOThI, MPETyCMOTPEHHBIE YUEOHBIM
m1aHoM. CTyAeHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHWM, YMEHUH,
HaBBIKOB TPUBEACHHBIM B Ta0IMIax IoOKas3aTesei, omnepupyer
NpUOOPETCHHBIMHU 3HAHUSAMH, YMEHUSIMH, HAaBBIKAMH, NPHUMEHSET UX B
CUTYyalMIX MOBBIIIEHHOHN cI0XKHOCTH. [Ipr 3TOM MOTYT OBITH TOMYIIECHBI
HE3HAYWTENbHBIC  OIMMOKHM,  HETOYHOCTH,  3aTPyJHECHUS  IIpU
AHAJMTUYECKUX OINepaluix, MepeHoce 3HAHWW M YMEHMH Ha HOBBIE,
HEeCTaHJIapTHBIC CUTYalluH.

Xopoo

BrimonHensr Bce BUABI yueOHOM pabOThI, TPEAyCMOTPEHHBIC yYEOHBIM
w1aHoM. CTyIeHT JeMOHCTPHUPYET HETIOJIHOE, IPaBUIIBHOE COOTBETCTBUE
3HaHWH, YMEHM, HABBIKOB IPUBEICHHBIM B TaOJWIAX TOKa3aTeleH,
1100 eciM MPU ATOM OBLIH JOMYIIEHBI 2-3 HECYIEeCTBEHHbIE OIIMOKH.

Y 10BIIETBOPUTENBHO

BrimonHens! Bce BUABI y4eOHOW pabOThI, MPETyCMOTPEHHBIE YUEOHBIM
wiaHoM. CTyIeHT AEMOHCTPHPYET COOTBETCTBHE 3HAHMH, B KOTOPOM
OCBEIIIeHA OCHOBHAs, HauOoJee BaXKHAs 4acTh MaTepuaia, HO IpU 3TOM
JOMyIIEeHa O/THA 3HAYNTEIIbHAsl OINOKA WIM HETOYHOCTb.
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HeynosnersopurenbHo

He BeimonHen omuH wiau  Ooiee  BHAOB  y4eOHOW  padoTHI,
MPEeIyCMOTPEHHBIX  y4eOHbIM TUTaHOM. CTYIEHT JIEMOHCTPUPYET
HEMOJIHOC COOTBETCTBHE 3HAHWH, YMEHWH, HABBIKOB TPHUBEJICHHBIM B
Ta0NuIax ToKa3aTenel, JOMyCKAIOTCS 3HAUMTENbHBIE  OIIMOKH,
MPOSIBIIICTCS. OTCYTCTBHE 3HAHWW, YMEHWH, HAaBBIKOB II0 PSay
MOKa3aresei, CTYJACHT HWCIBITHIBACT 3HAUUTENbHBIC 3aTPyIHEHUS IPHU
ONIEPUPOBAHNY 3HAHUSIMH M YMEHHUSMHU TP UX IEPEHOCE HAa HOBBIC

CUTYyaLlHH.

9. DyekTpoHHast UHPOPMAIITMOHHO-00pa30BaTeJIbHAA Cpeaa

Kaxnprii oOyuvarommiics B TEYEHHE BCEro Iepuona oO0yuyeHus
ofOecrieunBaeTcsi  WHAMBHAYAJIbHBIM  HEOTPAHMYEHHBIM  JOCTYNOM K
JIEKTPOHHON  WH(POPMAIMOHHO-00pa3oBaTenbHO  cpeae  Uebokcapckoro
uHcTUTYyTa (pmnmnana) MOCKOBCKOrO MOJUTEXHUYECKOTO YHHUBEPCUTETA U3
a000i  TOYKM, B  KOTOPOM uMeercs JAOCTyH K  UH(OPMAIMOHHO-
TeJIeKOMMYHUKaIIMOHHOM cetn «HTepHeT» (nanee — ceth «MHTEepHET»), Kak Ha
TEppUTOpHUH (PuiIHaia, TaK U BHE €.

OnexTpoHHas HH(GOPMAIMOHHO-00pa3oBaTeNbHas cpefa — COBOKYITHOCTh
WHPOPMAITMOHHBIX W TEJICKOMMYHUKAIIMOHHBIX TEXHOJIOTHUMA, COOTBETCTBYIOIINX
TEXHOJIOTUYECKUX CPEICTB, O0O0ECHeunBaIOUUX OCBOEHUE OOyYarOUIMMUCS
oOpa3oBaTeNbHbIX MpPOTpaMM B TIOJHOM OOBEME HE3aBUCUMO OT MecTa
HAXO0X/IE€HUs 00y4arOIIUXCsl.

DnekTpoHHas HH()OPMAIIMOHHO-00pa30oBaTelIbHAsA cpeaa 00eCIIeUnBacT:

a) JOCTyn K Yy4eOHBIM IUIaHaM, paboyuM MporpaMMaM TUCHHUTLIINH
(Mofmyeii), MPaKTHK, SJICKTPOHHBIM YUYEOHBIM U3JIaHUSIM U DIEKTPOHHBIM
0o0pa3oBaTeNbHBIM pecypcaM, yKa3aHHbIM B pabo4yuxX mporpamMmax JUCITUTUIINH
(Monmynel), IpaKTUK;

0) ¢dopMupoBaHHE JJIEKTPOHHOTO MOPTHOINO O0O0YyUYarOIIErocs, B TOM
YHUCJIe COXPAHEHHUE €ro padoT U OLIEHOK 3a 3TU PadOThI;

B) (¢ukcanuio XxojJa 00pa30BaTEIBHOTO Mpoliecca, Pe3yJIbTaToOB
OPOMEXYTOUYHOM  aTTeCTallii W  PEe3yJbTaTOB  OCBOCHHS  MPOTPAMMBI
OakanaBpuara,

r) MpOBEIEHUE YUYEOHBIX 3aHATHHA, MPOLEAYpP OLEHKH pe3yJIbTaToOB
oOydeHusi, peanu3anusi KOTOPBIX  MPEIYCMOTpEHa C  MNPUMEHEHUEM
3JIEKTPOHHOT'0 O0y4Y€HUsl, JUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH;

1) B3aUMOJEMCTBHE MEX]ly yUaCTHUKaMU 00pa30BaTEIbHOrO Mpolecca, B
TOM YHCJI€ CUHXPOHHOE U (MJIM) aCHUHXPOHHOE B3aMMOJEWUCTBUS MOCPEACTBOM
cetn «HTEpHET.

OYHKIIMOHUPOBAHUE DIIEKTPOHHON WH(OOPMAIIMOHHO-00pa30BaTEIbHON
cpenbl 00ecrneynuBaeTcs COOTBETCTBYIOUIMMHU CpeICcTBaMU HH(POPMAIIMOHHO-
KOMMYHHMKAIIMOHHBIX ~TEXHOJOTMA W KBanudukanued paOOTHHUKOB, €€
UCITIOJIb3YIOUIUX U MOAIEPKUBAOILINX.

OyHKIIMOHUPOBAHUE AJIEKTPOHHONH HH(OPMALMOHHO-00pa30BaTeNIbHOM
Cpeabl COOTBETCTBYET 3aKOHOATENbCTBY Poccuiickoint denepanumu.
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OcHoBHbIME cocTaBistomumMu DMOC dunuana SBISIOTCA:

a) calT MHCTHUTyTa B ceTu HHTEepHET, pacHoJIOKEHHBIM IO aapecy
www.polytech21.ru, https://chebpolytech.ru/ kotopsrit ob6ecrieunBaert:

- JoCcTyn oOydyarommxcsi K y4eOHBbIM IUIaHaM, pabo4yuM MporpamMmam
JTUCIUTUINH, TPAKTUK, K HW3AAHUSAM DJICKTPOHHBIX OMOIMOTEUYHBIX CHUCTEM,
AJIEKTPOHHBIM HH(POPMAIIMOHHBIM U 00pa30BaTEIbHBIM pecypcamM, YKa3aHHBIX B
pabounx mporpammax (pasgensl caiita «CeeaeHus o0 oOpa3oBaTelbHON
OpraHu3aIun» );

- uH(opMupoBaHME O00yUalIUXCi 000 BCEX HU3MEHEHMSIX Yy4eOHOTO
nporiecca (HOBOCTHAs JIGHTA caiiTa, JICHTa aHOHCOB);

- B3aUMOJICHCTBHME MEXIy YYaCTHHKaMH OOpa30oBaTEIbHOTO TIpoIecca
(mompazzensl caifTa «3aaTh BOIIPOC AUPEKTOPY»);

0) oduLMaNbHBIE 3JIEKTPOHHBIE aJpeca MOJpa3eiIeHUl U COTPYIHHUKOB
uHCTUTYTa ¢ SHAekc-noMeHoM @polytech21.ru (criMcok KOHTAKTHBIX JTaHHBIX
nojapasneneHuit duimana pasmenieH Ha odunuansHoM caiite dunuana B
paznene «KOHTaKkThD», CHUCKA KOHTAKTHBIX OQHUIIMATBHBIX JJIEKTPOHHBIX
JAHHBIX  TpenojaBaTeNie  pasmemieHsl B moapazgenax — «Kadenpony)
o0ecreuynBalOT  B3aUMOJICHCTBUE MEXAY YYacTHUKaMH OOpa3oBaTeIbHOTO
npolecca;

B) JIMYHBIM KaOuHeT oOyuwatomierocst (moptdoiuo) (BXOI B JIMYHBIN
KaOWHET pa3MelleH Ha opuuuanbHoM caiite @unmnana B pazgene «CTyaeHTy»
noApazaene  «IJeKTpoHHas  HUHGPOPMAIMOHHO-00pa3oBaTEIbHAS  Cpelay)
BKJIIOYaeT B ce0d MOpT(OJIMO CTYyJEHTA, SJIECKTPOHHBIC BEJOMOCTH, PEHUTHUHT
CTYJIEHTOB U 00€CIIEYNBAET:

- (Qukcamuio xoga oOpa3oBaTEIBLHOTO  MpoIlecca, Pe3yIbTaTOB
MPOMEXYTOUYHOM aTTecTallid W PE3yJbTaTOB OCBOCHHS 00pPa30BaTEIbHBIX
nporpamMm oOy4aroIuMucs,

- (opMUpOBAHUE IIEKTPOHHOTO MOPTHOIUO 00YHAIOIIEroCs, B TOM YHUCIIe
C COXpaHeHHe padoT 00yUaroIIerocs, peleH3mil U OLIEHOK Ha 3TH padOThl,

I') DJIGKTPOHHBbIE OMOJMOTEKH, BKIIOUYAIOIIME JJIEKTPOHHBIE KATaJlOTH,
MOJIHOTEKCTOBBIE JIOKYMEHTBI M  O00€CIeuMBaroOnIue JOCTYyNnl K y4eOHO-
METOJAMYECKUM MaTepHaliaM, BBIITYCKHBIM KBAJM(DUKAITMOHHBIM paboTaM U T.1.:

Yeboxkcapckoro uncturyra (punuana) - <K MPBUCy

)  SIeKTpoHHO-OmOmmoreunsie  cuctembl (OBC),  Brmouaromme
AIIEKTPOHHBIN KaTaJOT U MOJHOTEKCTOBBIE TOKYMEHTHI:

- «JIAHb» -www.e.lanbook.com

- O6pazoBarenpHas miaTdopma FOpaitt -https://urait.ru

e) mwiardopma 1 (poBOro oOpa3oBaHUs [Tonurexa -
https://Ims.mospolytech.ru/

’K) cucteMa « AHTUIUIaruaT» -https://www.antiplagiat.ru/

3) cucrema 3eKTpoHHOro aokymeHtoobopora DIRECTUM Standard —
o0ecreynBaeT JOKyMEHTOO00pOT Mex 1y Duiinanom U Y HUBEPCUTETOM;

n) cucrema «l1C Vopaienne BY3oMm DnekTpoHHBIH JaekaHaT»
(MoOCKOBCKHI MOJUTEXHUYECKUM YHUBEPCUTET) 0OecrieunBaeT (PUKCALUIO X0Aa
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00pa30BaTeNbHOTO TIPOIECCa, PE3yIbTaTOB MPOMEXKYTOUYHOH aTTecTallud |
pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX MPOTPaMM 00yUarOIIMMHUCS;

k) cucteMa «POLYTECH systems» obecrneunBaer wH(OpMaAIMOHHOE,
JOKYMEHTaJIbHOE aBTOMAaTHU3UPOBAHHOE COMPOBOXKIEHHE 00pa30BaTEIBHOTO
npolecca;

a) cucreMa  «AOutypueHT»  obecrneuyuMBaeT  JOKYMEHTaJIbHOE
aBTOMATHU3UPOBAHHOE COMPOBOXKACHNUE PAaOOTHI MPUEMHON KOMUCCHUHU.

10. IlepeyeHbp OCHOBHOI M ONOJHUTEJIbHOM y4eOHOM JHMTEPATYPHI,
HE00X0AMMOM 1151 0CBOCHUS AMCUHMILIMHBI

OcHosHas numepamypa
1. 3y0, A. T. VnpapieHue M3MEHEHUSIMU ;| YYCOHUK U MPAKTUKYM IS
By30B/ A.T.3y06.— MockBa: WM3marensctBo [Opaiit, 2023. — 284 c.—
(Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-8. — TekcT : 351eKTpOHHBIH //
OOpazoBaTenpHas matdopma FOpaiit [caiiT]. — URL.:
https://urait.ru/bcode/511106.

Jononnumenvnas aumepamypa

1. KopotkoB, 3.M. VnpaBieHue HU3MEHEHUS MU : YUYEOHUK W
npakTukyM 17151 By30B / 3. M. Kopotkos, M. b. XKepnakoga, T. }O. Kporenko. —
Mockga : U3znarenbctBo FOpaiit, 2023. — 278 ¢. — (Bricimiee o6pa3zoBanue). —
ISBN 978-5-534-02315-2. — Texkct : nanexkrpoHHbii // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511071

2. CnuBak, B. A. YnpasieHue u3MEHEHUSIMU : YUYEOHUK JJIT BY30B /
B. A. CniuBak. — Mocksa : U3narensctBo FOpaiit, 2023. — 357 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-03358-8. — TekcT : SIeKTPOHHBIA //
O6pa3oBaTenpHas maTdopMma Opaiit [caiT]. —
URL: https://urait.ru/bcode/511332

Ilepuoouxa:

1. KypHasl 5)KOHOMUYECKUX UCCIIENOBAHUM : CETEBOM HAYUHBIN KypHaT /
. pea. B. M. IlpynaukoB. — MockBa : HWH®PA-M. - URL:
https://naukaru.ru/ru/nauka/journal/55/view#archieve.

2. VYhpapieHME NEPCOHAIIOM U HWHTEJUIEKTYaJbHBIMU pPECypcamMu B
Poccuu : HayuHO-mipakTHUeckuii xKypHai / . pen. B. M. CuctynoB. — Mockaa :
NH®PA-M. — URL: https://naukaru.ru/ru/nauka/journal/12/view

3. HUP. Dxonomuka GpupMbl: HAydYHO-TIPAKTUYECKUN KypHAT /T, pel.
["apHOB A.IL — Mockaa: HUILL NHDOPA-M — URL:
https://naukaru.ru/ru/nauka/journal/11/view

11. IIpodeccuonanbHblie 0a3bl JAaHHBIX W HHGOPMALMOHHO-
CIIPaBOYHbIE CHCTEMbI
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[TpodeccronanbHas 6a3a
JaHHBIX ¥ MH()OPMAIIMOHHO-
CIIPaBOYHBIC CUCTEMBI

Nudopmanust o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI
JIOTOBOPA)

CnpaBoyHas npaBoBas

3akoHomaTeabcTBO P KOIEKCHI M 3aKOHBI B ITOCIIEIHEU

cucrema (CIIC) penakuu. Y 100HBIH MOWCK 3aKOHOB KOJIEKCOB MIPUKA30B H
«Kouncynprantltocy» JIpYTUX JTOKYMEHTOB. E’kemHeBHbIE 0030phI  3aKOHOB.
http://www.consultant.ru/ KoHcynbraimu no 0yXy4eTy U HaJIOT000JI0KEHHIO.
DJIEKTPOHHBIN 3aKOHOIATEILCTBO - 3aKOHBI M KOJeKchl Poccuiickoi
NepuoanYecKUil cipaBoyHuK | @enepannu. [lomHble TEKCTBI TOKYMEHTOB B IIOCIIEIHEH
«Cucrema 'APAHT» pelaKuuu. AHanuTHYECKHE npodeCCHOHAIbHBIC
https://www.garant.ru/ MaTepuabl.

YHuBepcureTckas
UH(POPMAaLIMOHHAs CHCTEMa
POCCHUA
https://uisrussia.msu.ru/

TemaTudeckas »dieKTpoHHas OuOiaMoTeka W 0aza s

NPUKIATHBIX HCCICNOBAaHUNH B 00JIacTH  IKOHOMUKH,
yOpaBleHUs, COIMOJOTUHU, JMHTBUCTUKH, ¢Guiocopum,
dunonoruw,  MEXIyHApOAHBIX  OTHOIICHWH,  IpaBa.

CBOOOJTHBIN TOCTYT

Hay4JHast YJIEKTPOHHAS
6ubmuoreka Elibrary
http://elibrary.ru/

Hayunas snextponnas 6ubamnorexka eLIBRARY.RU - st0
KpYIHEN I pOCCHUMCKHI nH()OpMAITMOHHO-
aQHAJTUTHYECKUI TopTan B 00JacTH HAyKH, TEXHOJIOTHUH,
MEIUIIMHBI W O00pa30BaHUs, colepkamuid pedepaTsl U
NOJHBIE TEKCThl Oosiee 26 MIIH Hay4HbIX CTaTedl u
nyOIuKaIuii, B TOM YHCIE JJICKTPOHHBIE BEpPCUU OoJiee
5600 poccuiickux Hay4YHO-TEXHUYECKMX JKYypHAJlOB, W3
KOTOpbIX Oosnee 4800 XypHaqoB B OTKPHITOM JOCTYIIC
CBOOOJIHBIN IOCTYI

bubnuorpadpuueckne 06a3pr manHeix MHWMOH PAH mo
COIIUAJIBHBIM H FYMaHI/ITapHBIM HayKaM BC,Z[YTCSI C Hauyalia
1980-x romoB. O0muii 00BEM MAaCCHUBOB COCTaBJISIET OoJiee

cailt WHctutyra HaywHo# | 3 maH. 500 TbIC. 3anuceit (naHHblie Ha 1 stHBaps 2012 r.).
uHpopmarun no | Exxeroguerii mpupoct — okoso 100 TeIC. 3anucei.
00I11eCTBEHHBIM HaykaM | B 0a3bl TaHHBIX BKIIIOYAIOTCS aHHOTHPOBAHHBIC OMUCAHUS
PAH. KHUT M CTaTel W3 XKypHaJoB U cOOpHUKOB Ha 140 s3bIKax,
http://www.inion.ru noctynuBumx B OyHnamenTtansnyo oubmmorexky MTHMOH
PAH.
Omnuncanus crared W KHAT B 0a3ax JaHHBIX CHAO0KEHBI
muGpoM XpaHEHUS U CChUIKAMH Ha TIOJHBIE TEKCThI
UCTOYHUKOB 13 HayuHoil 351eKTpoHHON OHOINOTEKH.
®Oenepanbubiii  opTtann  «Poccuiickoe o0pa3oBaHuE» —
YHHUKaJIBHBI WHTEpHET-pecypc B cdepe 0oOpa3oBaHHS H
HayKH.
ExenHeBHO myONMMKyeT caMble akTyalbHbIe HOBOCTH,
. AQHOHCHI COOBITHH, WH(OPMALIMOHHBIE MaTepHallbl s
®denepanbHbIN nopTan N
- IMIMPOKOTO Kpyra uutareneid. EsxeHenenbHO Ha moprane
«Poccuitckoe

oOpazoBaHue» [ DIEKTPOHHBII
pecypc] — http://www.edu.ru

pa3MenaloTCcsl SKCKIIO3WBHBIE MaTepuaibl, HHTEPBBIO C
BEJYLIMMH CIIELUATUCTAMU — IE€JaroraMy, ICHXOJIOIaMH,
YUEHBIMH, PEIOPTAKU U aHATTUTUYECKHE CTAaThU.

YuraTenu moyryyaroT JOCTYIl K HOPMaTHBHO-TIPAaBOBOM Oaze
chepsl 00pa3oBaHWsA, OHM MOTYT IIOJIb30BATHCS CaMBIMHU
pa3IMYHBIMU TOJIE3HBIMH CEPBUCAMM — TaKUMH, Kak
OHJIafH-TECTUPOBAHUE, OIMPOCHI MO0 AKTyaJbHBIM TeMaM M
T.J.
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®denepanbHbII IOPTA
«OxoHoMuka. Comonorus.
MenemxMenT)
http://ecsocman.hse.ru/books/

HNudpopmanmronnoe
coobmmecrBa Poccun

obecrieueHue

y4eOHBIMU U
MaTepuajaMi 10 OOpa3oBaHHIO B OO0JIACTH HKOHOMHKH,
COITMOJIOTHH U MEHEJDKMEHTA.

00pa3oBaTeNLHOTO
METOTUYCCKUMHU

HasBanmue Coxpaménnoe | Opranu3aluoOHHO- Otpacab OduuuanbHbIH
OpraHu3amum Ha3BaHUe npasoBasi popma (o0sacTh cair
AesiTeJIbHOCTH)

Acconmanus AMP Poccuiickas MEHE/KMEHT https://amr.ru/
MEHEIKEPOB oOIIecTBeHHAS
Poccun OpraHu3anus
12. IIporpammHoe  oOecnedyeHue  (IMIEH3MOHHOE M CBOOOJHO
pacnpocTpansiemoe), HCI0JIb3yeMoe npu OCYyIIeCTBJICHUH

00pa30BaTeJIbHOIO Mpolecca

Hudbopmanus o mpaBe COOCTBEHHOCTH

Aymutopus IIporpammMHoe obeceueHHe (PEKBHU3UTHI IOTOBOPA, HOMEP
JUIICH3UH U T.JI.)

Kaspersky Endpoint Security | Homep nunensun 2B1E-211224-

Crangaprusiii Educational 064549-2-19382 Cy0OnuiieH3UOHHBIH

Renewal 2 roma. Band S: moroBop Ne821 832.223.3K/21 ot

150-249 24.12.2021 no 31.12.2023

Windows 7 OLPNLAcdmc nmorosop NeJ103 ot 30.05.2012) ¢
noricornameHusmMu oT 29.04.14 u
01.09.16

VYueOHas ayIMTOPUS JUIS (6eccpodHast TUTICH3NSA)
nposenenus ydeOHbIx 3anatuii | AdobeReader CBOOOIHO paCIIPOCTPAHIEMOE

BCEX BHJIOB, MPEIYCMOTPEHHBIX MpOrpaMMHOE O0CeCTICUeHUE
pOrpaMMoi MarucTpaTypsi, (b6eccpounast TUICH3HS)
OCHAIllCHHass o0opyaoBaHWeM u | ['apaHT Horosop Ne 735 480.2233K/20 ot
TEXHUYECKUMHU cpeacTBaMu 15.12.2020

o0yuyeHHsi, cocTaB  KOTOpHIX | Yandex Opaysep OTEUECTBEHHOE CBOOOTHO
OTIpeIeIIIeTCS B pabounx pacmpocTpaHsIeMoe MPOrpaMMHOe
mporpamMmmax TACITATLITIH obecnieuenue (beccpodHas JTUICH3NSA)
(Monyneit) Microsoft Office Standard HOMEp JIULEH3UH-42661846 o1
Kabuner SKOHOMHKH u | 2007(Microsoft DreamSpark | 30.08.2007) ¢ qoncornameHusMu OT
MEHEDKMEHTA Premium Electronic Software | 29.04.14 u 01.09.16 (6eccpounas

No 203 (r. Yebokcapel, yi. | Delivery JUTICH3US)

K.Mapxkca. 54) Academic(Microsoft Open

License

Zoom CBOOOJTHO pacTIpOCTpaHIeMOe
MporpaMMHOe 00ecTieueHre
(bGeccpouHast TUIICH3HS)

AIMP OTEUECTBEHHOE CBOOOTHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecnieuenue (beccpodHas JTUICH3NS)

VYueOHas ayIuTOpHUs ms | Kaspersky Endpoint Security | Homep nunensun 2B1E-211224-

IpoBeeHUs Y4eOHbIX 3aHITUI
BCEX BHJIOB, IPEAYCMOTPEHHBIX
IporpaMMon MarucTparypsl,
OCHalleHHas 000pyJOBaHHEM U
TEXHUYECKUMHU CpeAcTBaMU
o0y4yeHHsl, COCTaB  KOTOPBIX

Crangaptusiii Educational
Renewal 2 roga. Band S:
150-249

064549-2-19382 CyOnuiieH3nOHHBII
nmoroop Ne821 832.223.3K/21 ot
24.12.2021 no 31.12.2023

Windows 7 OLPNLAcdmec

nmorosop NeJ103 ot 30.05.2012) ¢
nponcoriameHusMu ot 29.04.14 u
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onpeenseTcs B pabouux
nporpamMMax JHUCIHIUIAH
(Momymneit)

Kabuner 9KOHOMHKH u
MEHE/KMEHTa

No 103 (r. Yebokcapsl, yiI.

K.Mapkca. 54)

01.09.16 (6eccpounast TUTICH3HS)

AdobeReader

CBOOOJTHO pacTIpOCTpaHIeMOe
porpaMMHOe oOecTieueHre
(6eccpodHast TUTICH3NSA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery
Academic(Microsoft Open
License

HOMeED JuIeH3un-42661846 ot
30.08.2007) ¢ gorcornaneHusIMu OT
29.04.14 1 01.09.16 (6eccpounas
JIATICH3US )

lapant Horoeop Ne 735 480.2233K/20 ot
15.12.2020

Yandex Opay3zep OTEYCCTBEHHOE CBOOOTHO
pacrpocTpaHseMoe IPOorpaMMHOE
obecnieuenue (beccpodHas TUICH3NS)

AIMP OTEYECTBEHHOE CBOOOIHO

pacrmpocTpaHseMoe IPOorpaMMHOE
obecnieuenue (beccpodHas TUICH3NS)

[lomemieHre st caMOCTOSITEIbHON
pabOoTHI O0YJAFOIIHXCS
Ne 103a

Kaspersky Endpoint Security
Crangaprasiii Educational
Renewal 2 rona. Band S:
150-249

Homep muuenzun 2B1E-211224-
064549-2-19382 CyOnuieH3nOHHBIN
noroeop Ne821 832.223.3K/21 ot
24.12.2021 no 31.12.2023

MS Windows 10 Pro

nmoroeop Ne 392 469.223.3K/19 ot
17.12.19 (GeccpoyHasi TUICH3HSI)

AdobeReader CBOOOJHO pacrpoCTpaHsIeMOe
porpaMMHOe o0ecTieueHre
(b6eccpounast TUIICH3HS)

l"apanT Horosop Ne 735 480.223.3K/20

Yandex Opay3zep CBOOOJTHO pacIpoCTpaHsIeMOe

MporpaMMHOe oOecTieueHre
(b6eccpounast TUICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery
Academic(Microsoft Open
License

HOMeEp JNLEH3UN-42661846 oT
30.08.2007) ¢ gorcornaneHnsIMu OT
29.04.14 1 01.09.16 (6eccpounas
JUTICH3US)

AIMP

OTEYECTBEHHOE CBOOOTHO
pacmpocTpaHsieMoe IpOoTrpaMMHOE
obecnieuenue (beccpodHas TUICH3NSA)

13. MaTepuaibHO-TEXHHYECKOE o0ecredeHue TUCHUIIIMHBI

Tun 1 HoMep NOMEIIEHUS

[TepeueHb OCHOBHOTO 000PYJOBAaHUS M TEXHUIECKHX
CpeJICTB O0YUICHUS

YuebHas ayauTopus ISl TIPOBEICHUS

N O6opynoBaHue: KOMIUIEKT Mebenn Aias  y4eOHOro
y4eOHBIX ~ 3aHATHH  BCEX  BHJOB,
. | mporuecca; focka yueOHas;
IpeayCMOTPEHHBIX nporpaMmon
Texnnueckne cpeactBa  oOy4eHHs:  KOMIBIOTEpHAs
MarucTpaTyphl, OCHAILlCHHAS -
TEeXHUKa; MyJIbTHMEANNHOEe o00opynoBaHue (TMPOEKTOP,
o0OpylOoBaHMEM U TEXHHYECKUMH

cpcacTBaMu 06y‘lCHI/I$I, COCTaB KOTOPBIX

9KpaH).
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ompeJenseTcs B padoyMx Mporpammax
TUCITATIINH (MOIyJIeH)

KabuneT 5KOHOMHUKH U MEHEIKMEHTa

Ne 203 (r. Yebokcapsl, yin. K.Mapkca.
54)

YueOHass aymuTopusi Jsl TPOBEJCHUS
y4eOHBIX  3aHATHH  BCEX  BHJIOB,
peayCMOTPEHHBIX pOrpaMMoi
MarucTpaTyphl, ocHameHHas | OOopyJoBaHWE: KOMIDIEKT MeOenum st ydeOHOro
obopynoBaHMEM W TEXHUYECKUMH | TpOIlecca; JOCKa y4eOHast; CTeHIbI

CpeAcTBaMU OOYYEHHS, COCTaB KOTOPHIX | TexHUYeckre cpeicTBa  OOYYEHHs: KOMIBIOTEpHas
ompeJnieNiieTcss B pabouyMx MporpaMmax | TeXHHKa, MYJIbTUMEIUiiHOe oO0opyaoBaHue (IIPOEKTOD,
JTUCITATIINH (MOIyJIeH) JKpaH)

KabuHeT S5KOHOMUKH 1 MEHE[)KMEHTA

Ne 103 (r. Yebokcapsl, yn. K.Mapkca.
54)

OO6opyioBanme: KOMIUIEKT MeOenmu g y4eOHOTo
ITomemenne s CaMOCTOSITENBHOM | IMpollecca;

paboTHI 00yYAIOIIUXCS Texnudeckue cpencTBa OOyYCHHS: KOMITBIOTepHAS
No 103a (. Uebokcapsr, yin. K.Mapkca. TEXHHKAa C BO3MOXXHOCTBIO TIOAKITIOUCHUS K CETH
54) «HTepHET» M O0ECmeYeHUEeM JOCTyIa B AJICKTPOHHYIO

nHPOPMAaLMOHHO-00pa3oBaTelibHYI0 cpeny Puinana

14. MerToanueckue yKa3aHusi JJIs 00y4yamoumerocss Mo OCBOEHHIO
JTUCIHHUIIINHBI

Memoouueckue ykazanua Ona 3aHAMUN 1eKYUOHHO20 MUna

B xome nekuMOHHBIX 3aHATHH 00ydYaroImeMycsi HEOOXOAWMO BECTH
KOHCIIEKTUPOBaHME y4eOHOro mMaTepuaia, oOpaiaTh BHUMaHUE HA KaTerOpuH,
(bOpMyJIMPOBKH, PACKPBIBAIOLINE COJCPKAHUE TEX WM HWHBIX SBICHUN U
IIPOLIECCOB, HAYYHBIE BBIBOABI U IPAKTUYECKUE PEKOMEHIALIUH.

HeobxonuMo 3agaBaTh MpernogaBaTeio yTOYHSIONINE BOMPOCHI C IIENIbIO
YSACHEHUS TEOPETUYECKUX IIOJIOKEHUM, pa3pelieHus CIOPHBIX CHUTYyaluu.
[lenmecoobpa3Ho mopabaThiBaTh CBOM KOHCIIEKT JICKIIUM, Jejas B HEM
COOTBETCTBYIOILIME 3allMCH W3 OCHOBHOW M JONOJHUTEIBHOM JUTEpPaTyphl,
PEKOMEHJIOBaHHON  MpernojaBaTreieM U NPEeAyCMOTPEHHOW  yueOHOH
MIPOTPaMMON TUCLIUIUINHBI.

Memoouueckue YKazanus onsa 3aHAmMuUN CeMUHAPCKO20
(npakmuueckozo) muna.

[IpakTuyeckne 3aHATHS TMO3BOJISIIOT pa3BUBATh y  0O0yYarollerocs
TBOPYECKOE TEOPETUYECKOE MBIIIICHUE, YMEHHE CaMOCTOSATEIBbHO W3ydaTh
JUTEpaTypy, aHAIU3UPOBATh MPAKTUKY; ydaT YETKO (OPMYJIUPOBATh MBICIb,
BECTH JUCKYCCHUIO, TO €CThb MMEIOT MCKIIOYMTEIBHO Ba)XHOE 3HAYCHUE B
Pa3BUTHU CAMOCTOSTEIIBHOTO MBIIUICHUS.

IToaroroBka K IpakTUUYECKOMY 3aHATHIO BKIIIOYAET ABa drana. Ha nepsom
sTane OOydaroIIMHCs IUTAHHPYET CBOK CAaMOCTOATEIbHYIO paboTy, KOoTopas
BKJIFOYAET: ySICHEHUE 3aJ]aHusl HA CAMOCTOSITENbHYIO paboTy; MoA00p OCHOBHOM
U JIONOJIHUTEIBHOM JMUTEpaTypbl; COCTABIEHHE IUIaHa PabOThl, B KOTOPOM
ONPENEIAIOTCA OCHOBHBIE ITYHKTBHI NPEACTOSAIIEN HOATrOTOBKH. COCTaBIIEHHE
IJlaHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.
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Btopoii sTanm BKJIIOYAeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSTHIO,
KOTOpasi HAUMHAETCS C U3Y4YEHUS OCHOBHOU W JOMOJHUTENIHHOU JUTEPaTypHI.
Oco0oe BHUMaHHUE MPU ITOM HEOOXOAUMO OOpaTUTh HAa COAEPKAHUE OCHOBHBIX
MOJIOKEHUN ¥ BBIBOJOB, OOBSICHEHHWE SIBICHUU U (PAKTOB, YSICHCHHE
MPAKTUYECKOIO MPUIOKEHUSI PACCMATPUBAEMBIX TEOPETUUYECKUX BOIIPOCOB.
Jlanee crnemyeT MOATOTOBUTH TE3UCHI JJIsi BBICTYIUICHUH IO BCEM Yy4YeOHBIM
BOIIPOCaM, BBIHOCUMBIM Ha MPAKTUYECKOE 3aHSITHE WA MO T€ME, BHIHECEHHOM
Ha JIUCKYCCHUIO (KPYTJBIM CTOJ), MPOAyMaTh MPUMEPHI C IEJIbI0 OOECIeUeHUsI
TECHOM CBSI3U U3YyYaeMOM TEMbI C pEAJIbHOM KU3HBIO.

['oTOBSICH K JIOKJIaJly WM BBICTYIUICHHUIO B paMKax HWHTEPAKTUBHOMU
dbopMBbI (IUCKYCCUsl, KPYTJIBIA CTOJT), TPU HEOOXOAUMOCTH CIEAYET 0OPaTUTHCA
3a MOMOMUIBIO K MPENOoAaBaTeNIo.

Memoouueckue ykazanusa K camocmoamenvHoll padome.

CamocrosiTennbHasi  paboTra  OOydarmierocss  SBJSIETCS.  OCHOBHBIM
CPEICTBOM OBIIQJIeHUsI YYEOHBIM MaTepuajoM BO BpeMs, CBOOOJHOE OT
00s13aTeNIbHBIX YyUeOHBIX 3aHATHH. CaMocTosTeabHas padoTa 0O0YydYaroIIerocs
HAJ] yCBOGHHMEM Yy4eOHOro wmarepuaia IO Yy4eOHOW TUCIUIUIMHE MOXKET
BBITIOJIHATHCSI B~ OMONMOTEKE  yHUBEpPCUTETa, Yy4eOHbIX  KaOWHETax,
KOMIIBIOTEPHBIX KJIAcCax, a TaKke B JOMAIIHMX ycioBusx. CojaepkaHue H
KOJIMYECTBO CAMOCTOSTEIbHOU pabOoThl 00yUalOUIerocs onpeaenseTcss yueOHon
NpOorpaMMON JTUCHMIUIMHBI, METOAUYECKHUMHU MaTepuajaMu, MPaKTHYECKUMHU
3aIaHUSIMU U YKa3aHUSIMU MPETNOaBaTesl.

Camocmosamenvnan padoma 6 ayOumopHoe pems MOMHcen 8K1104aAms.:

1) koHCnekTupoBaHUE (COCTaBICHUE T€3UCOB) JICKIIHI;

2) BBINOJIHEHUE KOHTPOJIbHBIX PadoT;

3) peuieHue 3ajaay;

4) paboTy CcO CIIpaBOYHON U METOJAMYECKON JIUTEPATYPOK;

5) paboTy ¢ HOpMAaTHUBHBIMH MPABOBBIMU AKTaAMU;

6) BBICTYIUIEHHWS C JOKJIaJaMH, COOOIICHUSIMA Ha CEMHUHAPCKUX
3aHATHSX;

7) 3alMTy BBIMOJHEHHBIX PadoT;

8) yuacTue B OnepaTUBHOM (TEKyIIEM) OMpPOCE MO OTAEIbHBIM TEeMaM
U3Yy4aeMoOU TUCUUILIUHBI,

9) yuactue B cobecel0BaHUAX, JEIOBBIX (POJIEBBIX) UTPaX, JUCKYCCHUSX,
KPYTJIBIX CTOJIaX, KOH(PEPEHITUSX;

10) yyactre B TECTUPOBAHUU U JP.

Camocmosamenvnana padoma 60 6HeayOUMOPHOE 6PEMA MOMCEM
cocmoamo u3:

1) moBTOpeHHs JIEKIMOHHOIO MaTepuania;

2) MOATOTOBKHU K MPAKTUUYECKUM 3aHSITHUSIM;

3) u3ydeHus yueOHOU U HayYHOU JIUTEPATYPHI;

4) wW3yuyeHUs HOPMATHUBHBIX MPABOBBIX AKTOB (B T.4. B DJIEKTPOHHBIX
0a3ax JaHHBIX);

5) pemeHus 3a7a4, U MHBIX IPAKTUYECKUX 3aIaHUI

6) TOATrOTOBKH K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.1.;
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7) TOArOTOBKM K IPAKTUYECKUM  3aHATHSM  YCTHBIX  JIOKJIQJIOB
(cooOrtienuif);

8) MOArOTOBKH pedepaToB, 3cCE€ U MHBIX UHAMBUIYAIbHBIX MHCHbMEHHBIX
paboT 1o 3a7aHHIO0 MPETo1aBaTeIs;

9) BBINOIHEHUS KYPCOBBIX paboT, MPEAyCMOTPEHHBIX YUEOHBIM IJIAHOM;

10) BBINOTHEHUS BBITYCKHBIX KBATH(PUKAIMOHHBIX paboT U JIp.

11)Boigenennst HanOoee CIOXKHBIX M MPOOJIEMHBIX BOIPOCOB  TI0
M3y4yaeMOM TEME, IIOJIyYCHUE pPA3bSICHEHUM W PEKOMEHAAUMN 10 HJaHHBIM
BOIIPOCAM C MPEMNO/IaBaTENIMU Ha KOHCYJIbTAIUSX.

12) mpoBeeHHs] CAaMOKOHTPOJISI IyTEM OTBETOB HAa BOIMPOCHI TEKYLIETO
KOHTPOJISL 3HAHWM, peneHus NpPeACTaBICHHbIX B Y4Y€OHO-METOAMYECKUX
Matepuanax kadenpsl 3amay, TECTOB, HamucaHusi pedeparoB U 3cce IO
OTZIETLHBIM BOIIPOCAaM U3Y4YaeMOIl TEMBI.

Texymuii KOHTpOIb OCymIeCTBIsETCS B (OpME YCTHBIX, TECTOBBIX
ONPOCOB, T0KJIAJJ0B, TBOPYECKUX 3aJIaHUN.

B cnydae mpomyckoB 3aHATUN, HaIM4YUs WHIUBUAYaJIbHOTO rpaduka
oOy4eHHUs W JJIs 3aKpEeIICHUs] MPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBbITh
BbIJIaHbI TUTIOBBIE WHAMBHUAYAIbHbIE 33/1aHUs, KOTOPbIE JHOJKHBI OBITH CHAAHBI B
YCTaHOBJICHHBIM NIPENOABATENEM CPOK.

15. Oco0eHHOCTH peaju3alMu JUCHUILIAHBI VISl HHBAJIWIOB U JIHI €
OrpaHN4YeHHBIMU BO3MOKHOCTSMHU 3/10POBbS

OOyueHue 1o TUCUUIUIMHE « YTIpaBI€HUE U3MEHEHUSIMHU B KOPIOPALMIX»
MHBAJIUJIOB U JIMI C OTPAaHUYEHHBIMU BO3MOXKHOCTSAMHU 370poBbs (nanee OB3)
OCYIIECTBIISIETCS MPENOIaBATEIEM C YUYETOM OCOOEHHOCTEM NMCUXO0(U3UUECKOTO
pa3BUTHSA, WHIMBHUIYAJIbHBIX BO3MOXHOCTEH M COCTOSIHMSL 3/I0pPOBbS TaKHX
00yJarmMxcs.

JUIs CTYJIEHTOB C HapyUICHUSIMH OIOPHO-JBUTATEIbHOM (PYHKIHU U C
OB3 mo ciayxy npeaycMaTpuBaeTCsl COMPOBOXKICHUE JIEKIUH U MPAaKTHUYECKUX
3aHATUN MYJBTUMEIUWHBIMHU CPEACTBAMHU, PA3AATOYHBIM MaTEPUATIOM.

Hnsa crynentoB ¢ OB3 mo 3peHHio npeaycMaTpuBaeTcs NpPUMEHEHUE
TEXHUUYECKUX CPEJICTB YCUJICHHUsI OCTaTOUHOTO 3pEHUs, a TAKXKe MPEeayCMOTpeHa
BO3MOXKHOCTh pa3pabOTKU ayiuoMaTeprasoB.

[To qucuumnuHe «YnpaBieHHe U3MEHEHUSIMU B KOPIIOpaLUix» o0ydeHue
WHBAJIMIOB M JIMIl C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMU 3/I0POBbS MOJKET
OCYIIECTBIIATHCS KaK B ayJAWTOPUH, TaK W C HUCIHOJIB30BAHHUEM DIIEKTPOHHON
MH(OPMAIMOHHO-00pa30BaTEIbHON  Cpeibl, O00pa30BaTEIBHOTO IMOpTalla M
AJEKTPOHHOM MOYTHI.
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JIUCT JOIIOJIHEHUU 1 USMEHEHUN
paboueit mporpaMMbl JUCITUTIITMHBI

PaGouas mporpamMma IUCHUIUIMHBI pacCMOTpeHa, o0CykJIeHa U 0100peHa s
ucrnosiaenust B 2023-2024 ydeOHOM romy Ha 3acedaHuy Kadeapbl, IPOTOKOT Ne
10 ot «22» aBrycra 2023 r.

BHeceHbl OOMOJMHEHUS W W3MEHEHHUS B YACTH AKTYAIM3AIMU DIEKTPOHHBIX
OHOJIMOTEYHBIX CUCTEM.

PabGouas mporpamMma JUCIUTIIIMHBI PACCMOTpPEHA, OOCYXIeHA U OJ00peHa s
ucnonHenus B 202 -202  y4yeOHOM rojy Ha 3aceiaHuu Kadeapbl, IPOTOKOI
No OT«  » 202 .

Bnecennl JOIIOJTHCHUA )41 HN3MCHCHHUA

PaGouas mporpamMmma IUCHUIUIMHBI pacCMOTpeHa, o0CykJIeHa U 0100peHa s
ucnongHenust B 202 -202  ydeOHOM Tojly Ha 3acefaHuu Kadeapsl, IPOTOKOI
No OT «  » 202 r.

BHecennl JOIIOJTHCHUA )41 N3MCHCHHUA

Pabouas mporpamMma JUCHUIUIMHBI PACCMOTpPEHA, OOCYXJIeHa U O0J00peHa s
ucnongHenus B 202 -202  y4eOHOM rojly Ha 3acefaHuu kadeapsl, IPOTOKOII
No OT «  » 202 r.

Bnecennl JOITIOJIHCHUA n HN3MCHCHUA
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