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MO.llY nb 1 - IATOr 

B nepsoM Mo.Qy11e Bbl no3HaKoM111111-1cb c Tpa.Q"11...l"10HHOM no.QXOAOM K ynpas11eH1-110 

npoeKTaM1-1, K0Topb1i:1 no CYTl-1, He CBfl3aH, c r1-16K1-1M1-1 MeTo.Qonor1-1s:1M1-1. Ho Mbl C4"1TaeM 

3T"1 3HaH"1.fl He06XOA"1MblM"1, noTOMY 4TO, KaK 1-1 B CJly4ae c BOCn"1TaH"1eM pe6eHKa, 

Ba>KHO CHa4ana Hay4"1TbC.fl nOJl3aTb, a y>Ke nOTOM XOA"1Tb 1-1 6eraTb. 

,llaneKO He K Jlf060MY npoeKTY "1Jllll npOAYKTY MO>KHO np1-1MeH"1Tb r1-16KYfO MeTOAOJ10r"1fO 

pa3pa60TK"1, B CB.fl3"1 c 4eM yMeH1-1e nOJlb30BaTbC.fl "1HCrpyMeHTaM"1 KJlaCC"14eCKoro 

npoeKTHoro MeHe.Q>KMeHTa OAH03Ha4HO np1-1Hecer saM npaKT1-14eCKYfO no1lb3y. 

npoeKT 3TO: "KoMnJleKC B3a"1MOCBfl3aHHblX Meponp!-1flT"1i:1, HanpaBJleHHbli:i Ha C03.QaHHe 

yH1-1KaJlbHoro npoAyKTa 1-1111-1 yc11yr1-1 s yc11os1-1s:1x speMeHHblX 1-1 pecypcHblX orpaHH4eH1-1i=1". 

V1HblM"1 CJlOBaMH - 3TO Ha6op npoueccoe, HanpaBJleHHblX Ha ,Q,OCTH>KeHHe 
noCTaeneHHblX ueneH 1-1 peweH1-1e KOHKpeTHblX 3a,qa'"I. 

B pa6oTe HaA n106b1M npoeKTOM MO>KHO Hcnonb30BaTb ,qocTaTO'"IHO npocrylO 
MeTo.QonorHIO H312-TH waroe: 

1. Onpe.Qe111-1Tb npoeKT 

2. CcpopMyn1-1posaTb cn1-1coK 3a.Qa4 

3. OueH1.nb speMeHHble vi pecypcHble 3arparb1 .lVl~ Ka>KAO~ 3a.Qa4vt 

4. CocTaB"1Tb ceresyfO A"1arpaMMY 

S. OnrvtMvt3vtpoaaTb nnaHvtpyeMoe apeMs:t vt 3aTpaTbl 

6. CocraBvtTb .QvtarpaMMY raHTa 

7. Pacc4HTaTb rpe6osaHvtfl K pecypcaM s npouecce 1-1cnonHeH1-1.fl npoeKTa 

8. OueHHTb p1-1cKH 1-1 no,llroroBHTb n11aH Aei:1crsHi:1 

9. MoHHTop1-1Hr nporpecca 

10. MOHVITOpli1Hr 3aTpaT 

11. nepennaH1-1pOBaHvte H 060CHOBaH"1e .QOnOJlH"1TeJlbHblX 1-13.Qep>KeK 

12. PeTpocneKT1-1BHb11'.:i aHa.n1-13 npoeKra 



Tpvi xapaKTepviCTVIKVI, KOTOpb1e o6.H3aTellbHO npvicyrcTBYIOT s 111060M npoeKTe: 3TO 
CTOHMOCTb, epeMSI M Ka4eCTBO. B noJlHOM o6beMe see VIX nony4V!Tb 06bl4HO 
HeB03MO>KHO. no3TOMY HY>KHO nOHSHb, 4ero X04eT 3aKa34VIK, KaKoe CBOMCTBO npoeKTa 
.Qns:1 Hero s:1ens:1eTCS1 onpe.QenS1t01J-1MM. 

Ka4eCTBO 

Cne.n.yer 3a.n.arb KlllAeHry HecKo.nbKO nocne.n.osareJlbHbtX sonpocos. 

• nepeb1H eonpoc: no4eMy? (HanpvtMep, no4eMy HaAo 3asepwV1Tb 
K onpeAelleHHOMY speMeHVI VIJ1"1 y npoeKTa onpeAelleHHa.H CTOVIMOCTb). 

• BTopoi:i eonpoc: 4TO, ecnM? (HanpvtMep, 4To npovt3ot::i.n.eT, ecnvi Mbl npocTo 
He CMO>KeM c.n.enaTb 3TO K yKa3aHHOt::i KJ1"1eHTOM .n.are?) 

• TpeTHH eonpoc: cnpocMTb, roToe nM KnMeHT 3annaTHTb 6onhwe (Hanp1r1Mep, 
ec111r1 6y.n.yr A06asneHbl .n.ononHvtTeJlbHble none3Hble cpyHKU.1rtV1). 

MeHe,a>1<epy npoeJ<Ta npuHuunua.nbHO Ba>KHO noHRTb, 1.1ro ,a.n;, ,aaHHoro npoeKTa 
11 ,D,aHHoro 3aKa3l./11Ka 6y,D,er rnaBHbtM ,D,pai1BepoM 11 nonyl./11Tb reM caMbtM 

~ 

npe,D,CTaBneHne 0 TOM, KaK COOTHOCflTCfl Ha3BaHHble B Hal.lane Tp11 CBOl'ICTBa 11 KaK 

Bb/CTpa11BaTb ,D,aflbHeMWYIO pa6ory c Kfll1eHTOM. 

nepe.n. crapTOM npoeKTa Heo6XOAVIMO nposeCTVI KOJ1JleKT"1BHOe CTapTOBOe cose~aHV!e. 
npvi 3TOM npaKTviKa noKa3b1saer, 4TO raKHX cose~aHviii >KenaTenbHO nposecn-1 aea. 

3 Knt04eBblX aKUeHTa CTapTOBblX COBeU-laHMM: 

• Bbl.HBV!Tb Tpe6osaHV!.H KllVleHTa 

• nony4"1Tb OT KJ1"1eHTa n"1CbMeHHOe nOATBep>K.D.eHHe Tpe6oBaHvti1 

• H1-1 a KOeM c11y4ae He Ha4viHaTb npoeKT AO no.n.nvicaHvt.H Tpe6osaH1-1i:1 



Heo6xo.QMMo nMcbMeHHo ocl>opMMTb npMHL1MnManbHb1e .qoroeopeHHOCTM, 
,n,ocnffHJ'Tble Ha npose.a.eHHblX cosew,aHvrnx. npVI ycTHOM cor11aweHV1V1 scer,n,a ecTb 
seposnHOCTb nony4VITb ynpeKVI B TOM, 4TO npo,n,yKT C,D,eJlaH He TaK, KaK BVl)J.ell 3TO 
3aKa34VIK. no3TOMY He V1Cnb1Tb1sai:1Te co611a3Ha He cj>VIKCVlposaTb saw npoeKT 
8 nVICbMeHHOl::i ct>opMe. /1 Ha caMOM ,aene 3TO e,aMHCTBeHHblM cnoco6 ,aoKa3aTb CBOIO 
npasory, ecn11 ,aeno ,aoi1,aeT ,ao cy,ae6HblX pa3611paTenbCTB. 

Ecnw eac npocs:1T BbmonHMTb Hoeyt0 pa6oTY 3a paMKaMM npoeKTa: 

• He rosopVITe "51 nocMOTplO, 4TO MO>KHO C,D,ellaTb, s:i c.a.e11a10 see, 4TO 8 MOVIX CVlllax''. 
TaKVle cj>pa3bl seer.a.a socnpvtHV1Mat0rcs:i KaK sawe cornacVle 4TO-To BblnOJlHVITb. 

• ECJlVI y sac eCTb nnaH, Bbl MO>KeTe OTBeTVITb: "51 He Mory 3Toro c.o.enaTb, VI BOT no4eMy''. 

• CTapai1TeCb ,aasaTb CBOJ1 o6ew,aHY1fl (11n11 o6ocHOBblBaTb OTKa3bJ) Ha OCHOBaHJ1J1 
nnaH11poaaH11fl. 

EcnH B03HHKnH H3MeHeHMs:I no npoeKTY: 

• C11e.a.yeT coo6w,V1Tb 3aKa34VIKaM s nvtcbMeHHOM svi,n,e 11111vi no 3JleKTpoHHoi::i no4Te. 

• .£lo6aBbTe B nVICbMO TeKCT "Ecnvt He no11y4y OT sac OTBeTa, 3Ha4VIT Bbl noKa sceM 
y,n,osnersopeHbi". 

06s:i3aTeJlbHO ct>vtKCvtpyihe see .a.orosopeHHOCTVI s nvtCbMeHHOi::i ct>opMe. 

3 3cl>cl>eKTHBHblX peKOMeH.Qal.IHH AnSI COCTasneHHSI cnHCKa 3a.Qa"I no npoeKTY: 

• nposeCTVI M03fOSOH WrypM C KOMaH)J.OH, 4T06bl c<f>opMynVlpOBaTb see 
npe,n,cros:iu .. u'1e 3a,n,a4111 

• B1113yanvt3V1posarb 3aAa4vt c noMOW.blO viepapxvt4ecKol::i crpyKrypbl 

• npoKOHCYllbTVlpOBaTbCS=! C 3KCnepTaMV1 

3aK11aAb1sal::ire onrviMallbHoe 3anacHoe speMs:i npvt n11aHV1poBaH1-11-1 npoeKTa. 
V13Ha4allbHOe Hal1Vl4Vle 3anacHoro speMeHvi - Klll04esoi:1 cj>aKTop npvi c,n,a4e npoeKTa B 
cpoK. Bb16vipai'.:1Te 3011oryt0 cepe,D,VIHY Me>KAY cpe,D,HVIM VI xyAWVIM sapviaHTOM 
npe.a.no11araeMblX cpoKos npoeKTa. 



6e3yMHO 

$t "" 
20 M"1H. 

10% OT 30 MVIHYT-

3TO Bcero 3 MvtHYTbl! 

90% 

30 M"1H. 60 M"'f H. 

Bb161i1pa~he 30JlOTylO cepe.Q1i1Hy Me>K.llY 

cpe.QH1i1M li1 xy.QWli1M sap1i1aHTOM. 

He cornawaihecb Ha li13Ha4aJlbHO 

HeBblnOJ1Hli1Mble yc11os1i15!. 

noclle Toro, KaK Bbl COCTaB"1Jlli1 nOJlHbll::t Cnli1COK 3a.Qa4, BblnVIW"1Te "1X Ha OT.QeJlbHble 

cr1i1Kepb1 1i1 c.nenai::tre vt3 H"1X ceTesyto .nviarpaMMY "1 pacc41t1Tal::tre Kp1i1r1i14ecKvtl::t nyrb -

M"1HVtMaJlbHoe o6Ll..lee speMs:i Alls:! 3anycKa npoeKTa. 
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KpMTM"leCKMM nyrb - M1i1H1i1Ma11bHoe o6Ll,\ee speMs:i .llfls:I 3anycKa npoeKTa 



):tanee Heo6xo.QHMO onTHMH3HpoeaTb nnaHHpyeMoe epeMR H 3aTpaTbl. 

ttns:i 3TOro MO>KHO: 

• Ysenvt41-1Tb 3aTpaTbl 

• YxyAWl-1Tb Ka4ecTso 

• OnpeAeJlvtTb, KaKvte 3a.Qa4vt MO>KHO BblnOJlHvtTb napa1111e11bHO. 

):ta11ee Ha.Qo nepe11o>KvtTb 3a.Qa4vt l-13 ceTesoi:i .QvtarpaMMbl s .Q1-1arpaMMY faHTa. 6onbWOM 

nntoc npHMeHeHHSI .Q,HarpaMMbl raHTa - B03MO>KHOCTb HCnOnb30BaHHSI .QnR 

nocTOSIHHoro MOHHTOpHHra BblnOnHeHHSI pa6oT, 3ano>KeHHblX B npoeKT. 0Ha 

TaK>Ke n0380JlfleT 6blCTpo opvteHTvtposaTbC5! npi.-t COCTaBJleHVIVI rpacpvtKa noTpe6HOCTVI B 

pecypcax. 

3asepwa5! n.naH1-1posaH1-1e npoeKTa, co3.Qas HY>KHble HaM .QvtarpaMMbl, Mbl AOJl>KHbl 

3a.QaTb sonpoc: "Yro Mo>Ker noi:in1 He raK?". 

CocTaBbTe no.Qpo6HblM cnHcoK B03MO>KHblX pHCKOB H noHMHTe, HacKonbKO OHM 

eepOSITHbl H HaCKOnbKO cepbe3Hbl. 01..teH1-1Te Ka>K.QblH 1-13 3Tl-1X cpaKTopos no 5-Tvt 

6aJ1JlbHOH WKane "1 nepeMHO>KbTe 3Tl-1 Ltvtcppbl .Qpyr Ha .Qpyra - TaK Mbl nOJlY4VIM 

cyMMapHblH K03cpcpi.-t1..tVleHT VIJlVI !llTOrOBYK> OL.teHKy pVICKa. 

Heso3MO>KHO npe.QycMoTpeTb vtJlvt nosnvt5!Tb Ha a6comorHo see B03MO>KHble pvtCKvt, 

no3TOMY 1..te11ecoo6pa3HO vtMeTb n11aH pearviposaHvt5! JlvtWb Ha Te pvtcKvt, yutep6 

OT KOTOpblX 60JlbWe, 4eM CTOVIMOCTb VIX npe.QOTBpauteHVl5!. 

nocTOflHHo 06Hos115li:1Te csoi:i n11aH B03MO>KHblX pvtcKos. YacTb pvicKos B03HvtKaer 

no XOAY .QBvt>KeHvt5! npoeKTa, OH"1 He Mor11vi 6b1Tb Y4TeHbl no TeM vtJlvt vtHblM npvt4vtHaM 

s Ha4ane nyn-1. 



4-MSI KntO"leBblMH waraMH Ha 3Tane KOHTponR H aHanM3a RBnSltoTCSI: 

War 9: npoBeAeH!lle COBeL1..1aH1-1i'.;! no AVlarpaMMaM raHTa 

War 10: MOH1-1Top1-1Hr 3aTpaT 

War 11: ynpasneH1-1e oTcTasaHHeM 

War 12: aHan1-13 npoeKTa 
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1. OnpeAeJH1Tb npoeKT 

2. CcpopMym1posaTb cm1coK 3a.Qa4 

3. OL\eHl.ffb speMeHHble H pecypcHble 3aTpaTbl AJls:I Ka>KAOH 3a.Qa4H 

4. CoCTaBHTb ceresyto .QHarpaMMY 

5. OnrnMH3HposaTb n11aH1t1pyeMoe speMs:i H 3aTpaTbl 

6. CoCTaBV!Tb .QV!arpaMMY raHTa 

7. Pacc4111TaTb -rpe6osaH1-1s:i K pecypcaM B npol.\ecce 1-1cno11HeH1-1s:i npoeKTa 

8. 0L(eHl-1Tb plt!CKl-1 "' no.QroTOBl-'!Tb nnaH AeHCTBlt!H 

9. MoH1-1rnpHHr nporpecca 

10. MoH11TopHHr 3aTpaT 

11. nepen11aH11poBaH11e H 060CHOBaHl1e AOnOJIHl1TeJlbHblX H3.Qep>KeK 

12. PeTpocneKTHBHblH aHaJlH3 npoeKTa 

CyLl..leCTBYtOT 6 TVtnOBblX COCTOs:IHVti'.;! npoet<Ta, KOTOpble MO>KHO Bbl~BVITb nplll aHam13e 

AV!arpaMMbl raHTa. 

Bapi.taHT 1 

nnaH 3aTpaT K ,l:laTe 

noTpa'feHo no cj>aicry 
500 --~-- J 
720 : 

-------- --~-~----- - --! 

-- -~- ---- ----~- - l 6to,1:1>1<eT 

nporpecc • ! 
- ---~ -- -~~~--~- ----! 

06114ee COCTOAHHe npoeKTa 

Bapi.taHT2 

- -
L nn~H 3a!J:>~T KllaTe 

- noTpa'feHo no cj>aicry 
I --- -~- ----~---

1 6to,1:1>1<eT 

nporpecc • 
'- ~~-~-_.,,.....,.,.,.,,..,..,-~~-~- ~,...,....,... ~~-_ _,."~--

06114ee COCTOAHHe npoeKTa • 
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_J 



BapMaHT3 BapMaHT4 

nnaH 3a-rpaT K .qaTe 500 nnaH 3aTpaT K AaTe 500 -
noTpa4eHO no cj>aKT}' 550 noTpa4eHo no cj>aKT}' 500 -
6t0A>KeT • 61QA>KeT 

Te ·~- ~- - --- -- -
nporpecc - J nporpecc • -
0611.1ee COCTORHWe npoeKTa • 06114ee COCTORHWe npoeKTa • 

BapMaHTS BapMaHT6 

J -
nnaH 3a~a~T KAaTe 500 nnaH 3a-rpaT K AaTe 500 --- - - j 
noTpa4eHo no cpaKT}' 450 noTpa4eHo no cpaKT}' 410 - --~~] 
610A>KeT • 61QA>KeT • ..,.:,.,, ............. _ ~ 
nporpecc • I nporpecc • -- . - l 061.Llee COCTOAHHe npoeKTa • 06u.iee COCTOAHHe npoeKTa • . --- - -- -

noHl-1MaHl-1e peaflbHOrO COCTOs:IHl-15l npoeKTa MO>KHO nOJlY41-1Tb TOJlbKO l-1Mefl ,D.OCTaT04HO 

vtHcf>opMauvivi 06 vicno11HeH1-1vt 6t0.Q)f{eTa vi speMeHHoro rpacf>1-1Ka. Henb3fl 

paccMaTp1-1BaTb COCTOflHvte npoet<Ta TOJlbKO no 0,[l.HOMY 1-13 noKa3aTenei:i. 

4 OCHOBHblX B03MO>KHblX eapMaHTa ynpaeneHMSI OTCTaBaHMeM npoeKTa: 

• .Q,OnOJlHvtTeJlbHOe cf>1-1HaHcvtpoBaH1-1e 

• CH"1)f{eHl4e Ka4eCTBa pa6oT 

• cosMe~eH1-1e 3a,D.a4 

• neoeHoc cooKa 3aseoweH1-1fl npoeKTa 



EcnM Bbl nnaHMpyeTe BHeCTM M3MeHeHMSI B 6toA>KeT B CTopoHy ero yeenM"leHMSI, 

TO AenaTb 3TO cne,Q,yeT TOnbKO OAMH pa3. 

Ans:i aHa11H3a npoeKTa 3aAaihe 3 sonpoca: 

• 4TO xopowero B npoeKTe? 

• 4TO 6blfl0 nflOX"1M, Hey.Qa4HblM B npoeKTe? 

• 4TO MO>KHO 6b1Jl0 C.QeflaTb IlY4We? 

He HrHOpHpyl:iTe 3Tan aHaJlH3a npoeKTa. 0606Ll.lHTe H 3anHWHTe Bee Ba>KHble MOMeHTbl. 




