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[Iporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeboBanusimu PI'OC BO mo
HarnpaBjaeHuto noaAroToBku 38.04.02 MeHeKMEHT.

PabGouass mporpamMma IHCITUILIMHBI BKIIFOYAET B C€OSl OIICHOYHBIC MaTEepHUAIIbI
JUISL TIPOBEICHUST TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHON aTTECTalNH
no aucuuruinHe (1.8 DOHJ OICHOYHBIX CPEJACTB JJIA IPOBEACHHUS TEKYIIEro
KOHTPOJISI YCIIEBA€MOCTH, IIPOMEXKYTOYHOM aTTecTalldd II0 MTOraM OCBOEHUS
JTUCHUTUTHHBI )

Astopbl: CrtykanoBa Codrsa CepreeBHa, HTOKTOp SKOHOMHUYECKHX HayK,
npodeccop kadenpsl «K MEHETKMEHT U IKOHOMUKA,;
CrykanoBa MWpuna IleTpoBHa, [OOKTOp SKOHOMHUYECKHX HayK,
npodeccop kadenpsl «K MEHETKMEHT U IKOHOMHKA)

[Iporpamma ono6pena Ha 3acenanuu kadeapsl «MEHETKMEHT U SKOHOMUKA
(mpotokon Ne 7 ot «16» mapta 2024 r.)



1. Ilepeyenbr NJIAHUPYEMBIX Pe3yJbTATOB OOy4YeHHsI N0 JUCHHUILIHHE,
COOTHECEHHBIX € IJIAHUPYEMBLIMH pe3yJbTaTaMH OCBOEHHUsI 00pa3oBaTeJbHOM
nporpammbl (Llesiu ocBoOeHUs AMCHIUIIIMHBI)

1.1. HensiMu OCBO€HUA IAUCHMUIUIMHBI «OpraHuzanus AEsTEIbHOCTH COBETA
TUPEKTOPOBY» SIBIAIOTCA: (POPMUPOBAHKE Y OOYyJAIOIMMUXCSI TEOPETUUECKUX 3HAHUN U
MPaKTUYECKHUX HABBIKOB I10 BOMPOCAM OPTraHU3alMM JEATeIbHOCTH, (DOPMUPOBAHUS
MOJJTHOMOYHN M 30H OTBETCTBEHHOCTH YJICHOB COBETA JUPEKTOPOB KaK KIFOYEBOIO

OpraHa KOpIOpaTUBHOTO YIPABJICHUSI.

1.2. Ob6nactu
npodecCuoHaTbHOM

npodeccuoHanTbHON
JCATCIIBHOCTH, B

KOTOPBIX

ACATCIBbHOCTH
BBIITYCKHHKH,

cdepbl
OCBOUBIIIHE

u(umm)

IpPOrpaMMy, MOTYT OCYIIECTBIISTh MPOPECCUOHANBHYIO ACSITENbHOCTD:
08 dunancel U 3kK0HOMHUKA (B cepax: BHYTPEHHETO M BHEUIHETO (PMHAHCOBOTO
KOHTPOJISI U ay/IuTa; GUHAHCOBOTI'O KOHCYJIbTHPOBAHUS)

1.3. K OCHOBHBIM 3ala4aM H3YUCHUA OUCHHUILIMHBI OTHOCHUTCA IIOAI'OTOBKA

06yqafoumxc;1 K  BBIIIOJTHCHHIO

HpO(i)eCCI/IOHEUIBHLIMI/I CTaHdapTaMMH:

TPYIOBBIX

GbyHKIIUHA B

COOTBCTCTBUHN C

HaumenoBanue npogeccnoHanbHbIX

Koa, nammeHnoBanmne

Koa u HanmeHoBaHue

cranaapros (IIC) H YPOBEHb TPYAOBBIX QPYHKIM, HA
KBAJIH(PUKALUA KOTOpbIe OPHEHTHPOBAHA
OT®, na koropbie AMCUHMIITIMHA
OPHEHTHPOBAHA
AUCHHUILINHA
E/01.7 - ObocHoBanue
IIOXOJ0B, MCIOJIb3YyEMbIX B

08.037
[Tpodeccrnonanbhslii crangapt «busnec-
AQHAIIMTHUK», YTBEPKACHHBIA TPUKAZOM
MuHucTepcTBa Tpyaa U COLMAIBHON

E - Ynpasnenune
OU3HEC-aHAIN3OM - 7

On3HEC-aHAIN3E

E/07.2 - PykoBoacTBO Ou3HEC-
aHAIN30M

LT F/01.7 - Omnpenenenue
3amuThl Poccuiickoit @enepanuu ot F - Ananutnueckoe HALDABICHMUI J—
25.09.2018 Ne592H (3aperucTpupoBaH B | obecrieueHue P P
ST OpraHu3alu
Munrocre Poccuiickoit @enepannn pa3paboTku

11.10.2018 Ne52408)

CTpaTeruyu U3MEHEHUN
OpraHu3anuu - 7

F/02.7 - Pa3pabotka ctpaTeruu
yIpaBJIeHUS HM3MEHEHUSIMH B

OpraHu3anuu
08.043 B/01.7 - ITonroroska
Mpo (beCCHOHa‘;H,HHﬁ cramzapr HKOHOMHUYECKUX OOOCHOBAaHUM
«OKOHOMUCT NPEAIPUATHS, B - IlnanupoBanue u gﬁgpaTI/Il;:IZEIE;(TequeCKH);IHaHOII;I
YTBEPKACHHBIN IPUKA30M IIPOTHO3UPOBAHNUE
MuHnucTepeTBa Tpy1a U COLUAIBHOU SKOHOMUYECKON I];E;BZHTHH OpTaHy3atmh
3amuThl Poccuiickoit @enepanuu ot NeSITeIbHOCTH 027 - Crpatermieckoe
30.03.2021 Nel61H (3aperucTpupoBaH B | OpraHu3anuu -7 YHpaBJICHHe [TIOHCBRIMH
Muntocte Poccutickoit @eneparuu IKOHOMIHICCKIMHU
29.04.2021 Ne63289) nokazatreiasiMu M Ou3Hec-
IIPOLIECCAMU

1.4. Komnerenuuu oOywarouierocs, (GpopmMupyeMmble B pe3yibTaTe OCBOCHHUS

U CIMILINHBI




HaumenoBaHue Koa n Koa n HanumeHoBaHue Ilepeyens niIaHUpyeMbIX
KaTeropuu HaMMeHOBaHHe HHANKATOPA J0CTH:KEHUS pe3yJIbTaTOB 00y4eHHsI
(rpynmnbr) KOMIIeTeHI Ui KOMIIeTeHIIUH
KOMIICTeHI U
3HaTh: TIPUHINTIBI " 3Tambl
(bopMHpOBaHUSI ~ KOMAaHI;  METOMBI
3¢ (G eKTHBHOTO YIPaBICHUS TPYIIAMH
U KOMaHIaMH; TEOPUH W MOJEIH
VK-3.1. 3uarb:  npHHUuI JUJIEPCTBA U CTUIIN YIPABICHHUS.
(bopmuposar KOMATUL |y o aHaAIU3UPOBATh u
METObI 3¢ PEKTUBHOTO
_ | ocymiecTBIATH BBIOOD METOZOB
PYKOBOJICTBA  KOJUIEKTHBaMU;

Komanmgnas pabora
U TUJEPCTBO

VK-3. Ciocoben
OpraHU30BBIBATH U
PYKOBOAUTH
paboToii KOMaH/IbI,
BEIpaOaThIBas
KOMaHIHYIO
CTpPATETHUIO IS
JIOCTHIKEHUS
MOCTaBJICHHOM LEIN

OCHOBHBIE TEOPHM JHIEPCTBA
U CTHJIM PYKOBOJICTBA.

yIpaBJIeHUs] KOMAaHJON U PYKOBOJCTBA
KOJIJIEKTUBOM.

Briamers: HaBbIKaMH (HOPMHUPOBAHUS
KOMaH/IpI, OCYIIECTBICHUS
3¢ ($EeKTHBHOTO PYKOBOJCTBA PabOTOM
KOMaH/IbI

VK-3.2. YMers:
paspabaTbIBaTh IUIaH
IPYTIOBBIX u
OpraHU3aI[MOHHBIX

KOMMYHMKaIUi npu
MOJATOTOBKE M  BBHIIOJHEHUH
MIPOCKTA; (dhopmynupoBaTh
3ajaud  ANA  JOCTHIKEHHS
MOCTaBJICHHON enu u
pacnpenenarts  MOJHOMOYUS
4JIeHaM KOMaH/[IbI;
pa3pabaTbiBaTh ~ KOMaHIHYIO
CTpaTeTul0; OpPraHMU30BaTb U
KOOPAWHUPOBATH paborty,
MIPUMEHSS 3¢ QeKTUBHBIC
CTUJIM PYKOBOJICTBA KOMaHJ0M
JUIs JIOCTVDKEHUS
MOCTaBJIECHHOU 1IeJIH;

KOHCTPYKTHUBHO IPEO0JI0JIeBAThH
BO3HUKAIOIME PAa3HOIJIACHI U
KOH(IIUKTBL

3HaTh: OPUHIUIEL ¥ METOJBI
OCYIIECTBIICHUS OpraHU3aIMOHHBIX
KOMMYHUKaIINH; METObI
HeNenoyaraHiusl M pachpeesieHus
MOJHOMOYHI; METOAbl  yHpaBieHUS
KOH(IUKTaAMHK; MOAXOIbI K pa3paboTke
KOMaHJTHOW CTpaTeruy U OpraHu3aiuu
PpaboThI KOMaHIBL.

VMmeTs: MNPUMCHATH METOABI
OpraHusanuunu KOMaHI[HOﬁ pa6OTLI;
MCTOJbI YIIPABJICHUSA KOHq)J'II/IKTaMI/I.

BnaneTs: HaBbIKaMK OpraHU3aIUN U
KOHTPOJIs1 3 (HEKTUBHOU PabOTHI
KOMaH Ibl; HAaBBIKAMH TTOCTAaHOBKH
uesei 1 3aJa4, pacrpeaeseHus
TOJTHOMOYUI; HaBBIKAMU
OCYLIECTBIJIEHUS] OPraHU3allMOHHBIX
KOMMYHUKaLUH

VK-3.3. Bnagetrs: HaBBIKAMH

aHAITN3UPOBATb,

MIPOEKTUPOBATh u
OpTraHHU30BBIBAaTh

MEXJIMYHOCTHBIE, TPYIOBbIE
u OpraHU3aI[OHHBIE
KOMMYHHKalMd B  KOMaHJE
JUISt JIOCTHKEHUS
MOCTaBJIEHHOU LEJH;
METOJIaMH  OpraHu3aluu |

YIpaBJICHUA KOJJICKTUBOM.

3HaTh: TIPUHITAITEL " METO/IBI
MPOEKTHPOBAHUS KOMMYHHKAIIMA B
KOMAaHJIE; METOIBI JOCTIIKEHUS 1IEEH;
METOJBl YIpPABICHHUA TPYNIAMH H
KOMaH/IaMH.

VYMeTh: NpPUMEHATh METOABI AHAIU3a
IPYIIIOBOM KOMMYHMKAIIUM; METOJbI

TIOBBIIICHHSI 3¢ GEKTHBHOCTH
KOMMYHHKAIIMOHHBIX MPOLIECCOB;
METO/bI  YNPaBICHUS  TPYIOBBIM

NOBCACHUCM YUYACTHUKOB KOMAaH/IbI.

BuageTs: HaBbIKaMM IPOEKTUPOBAHUS
KOMMYHHUKAIIHOHHBIX MTPOLECCOB B
KOMaH/Ie; HaBbIKAMHU IIJIAHUPOBAHUS,
opra”m3aIiy paboThl YWICHOB
KOMaHbI, UX MOTUBHUPOBAHUA K
JIOCTIKEHUIO TIOCTABJICHHBIX IIETIEH.

K-2 Crioco6en | [IK-2.1. Ocymectenser c60p, | 3HaTh: TIPUHITAITBI cbopa,

npodeccroHaNbHbI ompenenaTs CHUCTEMaTH3aIIMI0, XPAHCHHE U | CHCTEMATH3AI[HH, XpaHCHHUS u

5] MOAACPKAHUE B aKTyaJlbHOM noaacpKanus B AKTyaJIbHOM
HaIlpaBJICHUsA

COCTOSIHUU HWH(OPMAIUHN IS | COCTOSHHUH nHpOpMaIHH,




HaumenoBaHue Koa n Koa n HanumeHoBaHue Ilepeyens niIaHUpyeMbIX
KaTeropumn HAHMEHOBaHUe MHANKATOPA J0CTHKEHUS pe3yJabTaToB 00y4eHHs
(rpynmnbr) KOMIIeTeHI Ui KOMIIeTeHIIUH
KOMIIeTeHI M
pasBuTUA ompeneNeHus] M TPUMEHEHHUS | HeOOXOAMMOM JUTSt aHanusa
OpraHu3anuu MCTOO0B aHaJIn3a | HMCIIOJb30BaHHUA COIMMAJIBHOT'O
(xoprioparu) u | HCHONB30BAHUA COLMANBHOTO | KalHTalna u BOSMOMNHOCTEH
B —— Kalurajga X BO3MOXHOCTEH | peanu3aluy NPUHIUIOB COLHUAIBHOMN
peanuzanuu MPUHITUIIOB | OTBETCTBEHHOCTH OM3HECA.
MCEXaHM3MBI COIMANILHOM OTBETCTBEHHOCTH
s dpexTHBHOrO B JEATETbHOCTH KOMIIAHUU M | YMETb: MPUMEHSITh COBPEMEHHbIE
q)yHKHPIOHI/IPOBaHI/IH npu 3al[uTe HHTEPECOB | METOJIbI aHaJIu3a HCIIOJIb30BAHUA
KOPHOPaTHUBHOTO COOCTBCHHHUKOB ¥ JIPYTHX | COIMAJIBHOTO Kamnurasa u
YIIpaBIICHUS ns | 32MHTEPECOBAHHBIX JIMII, BO3MOXHOCTEH peanuzanuu
3AITATHL npas MIPUHLIUIIOB COLIMATIbHOM
OTBETCTBEHHOCTH OW3Heca W TIpH
COOCTBEHHUKOB "
3aIIiTe MHTEPECOB COOCTBEHHUKOB H
Apyrux JPYTUX 3aHHTEPECOBAHHBIX JIHII.
3aMHTEPECOBAHHBIX
CTOPOH Bnanets: HaBbIKaMU OLICHKHU
COLIMAJIBHOTO Kamuraia u
BO3MO>KHOCTEH peanusanuu
IIPUHLIAIIOB COLIMAIIbHOU
OTBETCTBEHHOCTH 6usHeca B
JESITENIbHOCTH  KOMIIAHUM W TIpH

3alIUTC HUHTCPCCOB COOCTBEHHHKOB U
APYrux 3aMHTCPCCOBAHHBIX CTOPOH.

I1K-2.2.

TpeOOBaHuUs
3aMHTEPECOBAaHHBIX  CTOPOH,
OMpenesIeMbIX BbIOPAHHBIMHU
MOAX0OJaMH U cIlocobaMu
WCIIOJIb30BaHMUsSI  KOHLIETLHI
COLIMATEHOW OTBETCTBEHHOCTH
Om3Heca mpm  pa3paboTke
CHUCTEMBI KOPIIOPATHBHOTO
yIOpaBJiIeHUs, IUIAHUPOBAHUH,
OpTraHU3aIlNH, OOCYXICHUH U
3alIHUTe npas
3aMHTEPECOBAHHBIX CTOPOH;

Ananusupyer

3HaTh: COBPEMEHHBIE  KOHIEMLIHU
COLMAIIbHON OTBETCTBEHHOCTH
OuzHeca W BO3MOXHOCTH  HX
WCTIONB30BAaHUA  TNIPU  pa3paboOTKe
CHCTEMBI KOPIIOPAaTHUBHOTO
yIpaBJIeHus, IUTAaHUPOBAHUH,

OpraHu3aly, 0O0CYXKJICHUU U 3aIluTe
MpaB 3aMHTEPECOBAHHBIX CTOPOH.

YMeTh: HCHOJB30BaTh COBPEMEHHbIE
KOHIICHILIUH COIMaAJIbHOMN
OTBETCTBEHHOCTH OunsHeca npu
pa3pabotke KOPHOpPaTUBHOM

CTpareruu " COLIMABHON ITOJIUTUKHU
KOMIIaHUMH.

Buagets: HaBbIKaMU OLIEHKH
3¢ HEeKTUBHOCTH HCIIOJIb30BaHUS
KOHKPETHBIX KOHLENIUN COLUaIbHON
OTBETCTBEHHOCTH 6musHeca npu
paspaboTke KOPIIOPaTUBHOM
CTpaTeTHH M COIMAJIbHON NOIUTHUKU
KOMIIaHWH.

[1IK-2.3. OmneHuBaer Ou3HecC-
BO3MOXKHOCTH  OpTaHH3alUU
(xopriopanunu), HEOOXOAUMBIE
JUTS OTIpEICTICHHS TTapaMeTpoB
ee Oyaymero COCTOSHUS U
peanusaii  CTPATErHYSCKUX
U3MEHEHUN Ha OCHOBE
BCTpauBaHUS MPUHIUIIOB
COILMAILHON OTBETCTBEHHOCTH
B JICHCTBYIOLLYIO CHUCTEMY
KOPITIOPATHBHOTO YIIPABJICHUSL.

3HaThB: TIPUHIIMIIBI COIMAJIbHON
OTBETCTBEHHOCTH H CII0COOBI
HHTErpanuu B CUCTEMY

KOPIIOPATUBHOI'O YIIPaBJICHUA.

VYMeTb: HHTErpupoBaTh MPUHIUIIBI
KOpIIOpaTUBHOM COLUaNbHOM
OTBETCTBEHHOCTHU B CHUCTEMY

KOPIIOpaTUBHOI'O YIIPABJICHUA.

Buanets: HaBbIKAMHU BHECEHUS
KOPPEKTUPOBKHU JIEHCTBYIOILIEH
CUCTEMBI KOPIIOPaTHUBHOI'O




HaumenoBaHue Koa n Koa n HanumeHoBaHue Ilepeyens niIaHUpyeMbIX
KaTeropuu HaMMeHOBaHHe HHANKATOPA J0CTH:KEHUS pe3yJIbTaTOB 00y4eHHsI

(rpynmnbr) KOMIIeTeHI Ui KOMIIeTeHIIUH

KOMIICTeHI U

YIPaBIECHUSI C yIETOM BCTPaWBaHHS B
Hee MIPUHIIUIIOB COLIMAJIbHOM
OTBETCTBEHHOCTH.

2. Mecro mucuuniannsl B cTpykrype OINOII

Jucuunnnza «Opraau3anus JesTeIbHOCTH COBETa JUPEKTOPOBY pPeaTInu3yeTcs
B paMKax (paKyJbTaTUBHBIX IUCHUIUIMH (MOJyJIeH) MpOrpaMMbl MaruCTPaTyphl.

HuciumnHa Oa3upyercss Ha Kypcax JWCLUUIUIMH, BXOJSIIMX B MOIYJHU
muciuiuive:  [lcuxosorust  ynpaBieHMsT W caMOpasBUTHUSA,  YIIpaBJIEHYECKas
DKOHOMHKA, Teopuss W TIpakTHMKa KOPIOPATUBHOIO YyIpasiieHus, IlpunsAtne
YIPABJICHYECKUX PEUICHUI B KOpHopauusax, MTHOCTpaHHBIN SA3BIK U MEXKKYJIbTYpHas
KOMMyHUuKaus, KommutaeHC B cuUCTeME  KOPIIOPATHBHOIO  YIIPABJICHMS,
KopnopatrnBHas conuaJbHasi OTBETCTBEHHOCTb, YIIPaBICHUE W3MEHEHUSIMU B
KOpHOpauusax M SBIETCS 3all0TOM YCIICIIHOIO OCBOCHHs IPOU3BOACTBEHHAs
IpaKTHKa: Hay4yHO-HCCIENOoBaTeNbckass paldoTa; MPOU3BOJACTBEHHAs IpaKTUKA:
MpaKkTUKa Mo NpopuiIto Npo(hEecCHOHATBLHON NEATETbHOCTH; IMPOU3BOJCTBEHHAS
IIPAaKTUKA: MPEAAUIUIOMHAs MpaKTUKa, [ocynapCTBEHHass HTOroBas AaTTECTALMS:
MOATOTOBKAa K MPOUEAYpE 3aIMThl M 3al[UTa BBITYCKHOW KBaTM(DPUKAMOHHOU
padoTHI.

3. O0beM TUCHUILIHHBI
OO6mast TPyA0EMKOCTh JUCIUIUIMHBI COCTaBJsSCT 2 3adeTHbIC eauHUIbl (72

AKaJCMHNYCCKHUX qaca), B TOM 4YHCIJIC:.

3a04Hasi popma 00yYeHuUsI:

Cemectp 4
JICKIINU 4
71a00paTOPHBIE 3aHSITHS -
CEeMUHApPbl U NPAKTUYECKHUE 3aHATHUS 4
KOHTPOJIb: KOHTAaKTHas paboTa 0,2
KOHTPOJIb: CAMOCTOsITEIbHAs paboTa 8,8
pacueTHo-rpaduueckre paboThl, KypcoBble pabOTHI (IIPOEKTHI): KOHTAKTHAasi paboTa -
pacueTHO-rpaudyeckre paboThl, KypcoBble pabOThI (TPOEKTHI): cCaMOCTOsITeIbHAas paboTa -
KOHCYJIbTaIlH -
Konmaxmnas paboma 8,2
Camocmosmenvras paboma 63,8

Bua npoMexxyTouHoit arrectaiuu ((opmMa KOHTPOJIs): 3a4eT

4. Copeprxkanue IMCUMILVIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3jaenam)
3aounas ¢popma o0yueHus

KonnuectBo yacon Kox namukaTopa
KOHTaKTHas pabora | CaMOCTOSTEIIb JOCTHKEHUH

Tema (pazmen)




NeKuu | 1aGopaTopHbl ;;;AI?T]:EZI;IKI; Hasi paboTa KOMIIETCHITUU
n € 3aHATHUA
€ 3aHATHA
Mecto n POJIb COBETa VK-3.1.. YK-3.2.
prop MK-2.2., TIK-2.3.
yIpaBICHUS
Opraams3anus 3G GHeKTUBHOM VK-3.1.. VK-3.2.
H;HT;J"I:(’)H(();T'H 3a 6e>KHCL(1)1]7SIeT; 0.5 ) 0.5 ? VK-3.3; TIK-2.1,,
AMpeIcOpOB: 3Py MK-2.2., TIK-2.3.
POCCHUUCKHIA OTIBIT
[IpakTuka VK-3.1., YK-3.2.,
¢dyHkumonupoBanus  cosera | 0,5 - 0,5 9 VK-3.3; [1K-2.1.,
JTUPEKTOPOB I1K-2.2., I1K-2.3.
CoBeT AMPEKTOPOB U TOI- YK-3.1., YK-3.2.,
MEHEKMEHT B cucreme | 0,5 0,5 9 VK-3.3; [IK-2.1.,
KOpPIIOPATUBHOTO YIIPaBJICHUS [IK-2.2., [IK-2.3.
HeﬂTeJ’ILHOCTB COBE€Ta VK-3.1.. YK-3.2.
D TK-2.2., TIK-2.3.
ydacTueM
Coger JTMPEKTOPOB u VK-3.1. VK-3.2.
powmene seruonoll| || 0| k3K,
- 3 TK-2.2., TIK-2.3.
POCCHUUCKHX KOMITAHHHA
Koncynpranun - -
YK-3.1.,, YK-3.2,,
Kontposns (3auer) 0,2 8,8 VYK-3.3; 1IK-2.1.,
[1K-2.2., TIK-2.3.
UTOro 8,2 63,8
5. Oo0pa3oBare/bHbIE TEXHOJIOTMH, IPUMEHSeMble IPH OCBOCHHMH

AMCIHUTIHHBI

Meronuka mnpenoaaBaHus JUCHMIUIMHBI M PEATU3ALMUsA KOMIIETEHTHOCTHOTO
MIOAX0Ja B U3JI0KEHUU U BOCIPUATUN MATEpHUAIa MPELyCMAaTPUBAET UCIOJIb30BAHNE
cienyromux (GopM TPOBEACHUS] TPYIIOBBIX, WHIUBUIYAIbHBIX, ayAUTOPHBIX
3aHATHUI B COYETAHMM C BHEAYJIUTOPHOW paboToil C 1enblo (HopMUpOBaHHUS U
pa3BUTHS TPOQPECCUOHAIBHBIX HABBIKOB O0YUYaIOIIUXCS: JICKITMOHHBIC, MPAKTUUECKHUE
1 1a00paTopHBIC 3aHATHUSI.

[Ipu npoBegeHHM Y4eOHBIX 3aHATUH  OOECIEUMBAETCS  pa3BUTHE Y
0oOy4Jaronmxcsi HaBBIKOB KOMAaHJHOW paOOThl, MEXKIMYHOCTHONM KOMMYHUKAIIUH,
NPUHATUS PEIICHUM, JHMIEPCKUX KayeCTB, BKJIIOYAs HWHTEPAKTUBHBIC JICKIIUH,
IPYIIIOBBIE JTHUCKYCCUHW, POJIEBBIE WIPBI, aHAJIU3 CUTyallud W HWMHUTAUUOHHBIX
MoJeliel, MpenojaBaHnue AUCHMIUIMHBI B (JOPME KYypCOB, COCTABICHHBIX Ha OCHOBE
pPEe3yJbTAaTOB HAYYHBIX HCCIIEIOBAHUM, MPOBOJWMBIX MHCTUTYTOM, B TOM YHCIIE C
Y4ETOM  pPETHOHAIBbHBIX  OCOOEHHOCTEH  MPO(PECCHOHATILHOM  JIEATEIbHOCTH
BBIITYCKHUKOB U NMOTpeOHOCTEN paboToIaTeNnei.




[Tpumep nHTEpAKTUBHBIX (HOPM M METOJIOB TIPOBEICHUSI 3aHATHH:

Keilic «/lamac HMurtepneiinn. KauecTBO KOpHOpAaTMBHOTO yOpaBICHUA U
3aIlMTa MpaB UHBECTOPOB)

Hamac Untepnemnn Jlumuren, poaurenbckas kommanus Jlamac Tpyr, Oblna
3apeructpupoBana Ha ¢GoHaoBoit Oupke Nasdaq Jly6ari B 2019 r. Kommnanus
OCYUIIECTBJISIET OINTOBYI0 M PO3HUYHYIO TOPIOBIIO 30J0TOM U IOBEIUPHBIMU
U3JICTUSIMU U TIPUHAJJICKUT ceMbe AOJyIia, KOTopas B COBOKYIMHOCTH BiazaeeT 51
IIPOLIEHTOM akiui Jlamac.

B 2019 r. Tpu Oparta AOmymia ObUIM €IWHCTBEHHBIMU TpeMs
WCIIOJIHUTENbHBIMU AupeKkTopaMu B CoBete qupekTopos Jlamac.

* Taydux (Ilpencenarens Cosera qupekropoB lamac Unrepueunn Jlumuten);

* Tayxun (Yopasmstomui aupektop lamac Matepuemnn Jlnmuren);

« Tammxun (3aMecTutenb ynpaBistomero aupekropa Jlamac WHTepHemH
Jlumuren).

Coser nupextopoB damac Mutepnemnn Jlumuren B 2019 r. coctosn u3 10
JTUPEKTOPOB, 6 U3 KOTOPHIX OBLIM 3asBJIEHBI KaK HE3aBUCUMbIE HEHCIOJHUTEIbHBIC
TUPEKTOPA.

OTOT CUTYaTUBHBIN MPUMEP OMUCHIBACT Pa3BUTHE COOBITUN B KOMIIAHUU TEPE]]
TeM, KaK OHa MOJIy4Yuia JTUCTUHT Ha GoH0BoM Oupxke Nasdaq [dyOai.

B nepuon ¢ utonsa 2019 r. mo aBryct 2020 r. Opatbs AOaysuia (MmeBIIne
HEOTPAaHUYECHHBIEC MOJHOMOYHS CHUMATh JCHBIM C OAHKOBCKMX CUYETOB KOMITAHUU)
ocyiectBuian 6osee 2 200 TpaHcakuMii JUIsl CBOUX JIMUHBIX HYX. DTH ACHBIU ObUIH
MOTpPa4YeHbl HA MHOTO PA3JIMYHBIX MOKYIIOK, HAUMHAS OT OIUIaThl KAKUX-TO MeEJouyen
JUISl JIMYHOTO TOJIb30BaHUA JI0 CYIIECTBEHHBIX MHBECTUILIMI B HEABUKUMOCTD, TAKUX
kak OonpHuLA BYIIA Kpomeens B JloHgone, Topromeiii neHtp B Typuum wim
unmnoapoM Ha Meitnan Cutu B Jly0Oaii.

Omun  Ttonpko Tayxua AOaymina OCYIIECTBHJI  HECAHKIIMOHHPOBAHHBIX
TpaHcakuii ¢ neHbramu Jlamac Ha cymmy $165 mwmmmonoB. B wmrone 2019 r.
Tayxuay coobmunu o ToMm, yTo moanucka Ha [PO Bpsig M cOCTOMTCS B MOJHOM
ooveme. B cBs3u ¢ yem, okonmo $80 mmumonoB w3 cpeactB Jlamac Obutn
nepeunciensl Jlyb6aii MuBectment Tpyn nHa mokynky 100,000 akmuit Jamac. bes
ATOM TOKYNKH HE OBbUIO OBl BBHIMOJHEHO YCJIOBHE 00 akiusX B CBOOOJHOM
oOpamenun, npeabssisiemoe JlyOaiickoii Mexnynapoanoit Oupxkeit (DIFX), u
JIUCTUHT ObI HE COCTOSIICS.

TpeboBanue 00 akiusIX B CBOOOJHOM OOpaleHUU KacaeTcs OMpeieeHHOM
YacTH aKIMi, KOTOpbIe JOJKHBI HAXOAUTHCS B PyKaX MHBECTOPOB. JTO Mepa TOro,
CKOJBKO Ha caMOM Jelie aKUWW SBJISIOTCS JOCTaTOYHO JIMKBUAHBIMH, YTOOBI
3¢ (pexTUBHO TOproBaThcs. B CBs3U ¢ 4YeM MCKIIIOYAIOTCS aKIMH, KOTOPHIMU BIIAJICIOT
cTparernyeckue MHBecTOpbl. K cTparernueckuM WHBECTOpaM OOBIYHO OTHOCSATCA
TUPEKTOpa, YUYPEAUTEIN U MPABUTEIBCTBO, €CIM OHM BIQACIOT aKIUSMH B
3HAYUTEJBHBIX KOJIUYECTBAX.

N Tombko B koHue 2020 roma Coser aupektopoB Jlamac HMHTepHeMIHT
Jlumuten noBen 5T (PakThl, Kacawluecs NPUOOPETCHHs aKIUid, 10 CBEICHUS
Hy6atickoii cimyx0b1 puHaHcoBOTO Ham3opa. bupxka DIFX paccrnenoBana 3To Aeno u
B XO/JI€ pacclieI0BaHNi 3a/1aBajia CIEAYIOIINE BOIIPOCHI:



* [Touemy ayauTopckuii KOMUTET He TpoBoani 3acenanus B 2019-2020 rr.?

* [Touemy CoBeT AMPEKTOPOB HE 3HAT 00 ITUX TPAHCAKLIUAX ?

* [Touemy 00 3THX TpaHCAKIUAX HE OBLJIO U3BECTHO ayauTOpam?

[Tocne monHOTO paccienoBaHus TJaBHBIM perymstop B JlyOai, [lyOaiickas
cinyx0a (QuHAHCOBOro Haj30pa, MpUIUIA K BBIBOAY, 4To Tayxun AOmymia
OCYILIECTBUJI HECAHKIMOHUPOBAHHBIX TpaHCakuuil or uMmeHu Jlamac MHTepHENIHNI
Jlmmuten npuOIU3NTENBHO Ha cymmy $165 MUIMOHOB. DTa CyMMa BKIOYaNIa H
1aTexu B cuet BoinonHeHus Jlamac Untepuentnn Jlumurten tpeboBanus o0 aKIusx
B CBOOOTHOM OOpaIieHuu, 4ToObl MOJYYUTh JUCTUHT Ha (GoHmoBoi Oupske Nasdaq
Hyo6aii. [To 3akmouenuto Jlybaiickoi cimyxObl (PMHAHCOBOTO HAN30pa, €CIM OBI 3TU
TpaHcaknuu He ObuTM TpoBeAcHbl, Jlamac Muatepnemnn Jlumuten He ObUT OB
3aperucTpUpPOBaH HA OUpKE.

Bomnpocsr:

1. KakoBsl mpaBOBbIE TOCIEACTBUA JJIs COBETAa JUPEKTOPOB H
WHJIUBUAYAJbHBIX JUPEKTOPOB?

2. Ecnu 6b1 3TOT citydaii mpou301eN B Ballel cTpaHe, Kakue Mepbl HaKa3aHUsI
MOTJIA OBl TOHECTH COBET IUPEKTOPOB M TUPEKTOPA UHIUBUIYATHHO?

6. IlpakTyeckas MOATOTOBKA

[IpakTryeckass MOJATOTOBKA peaM3yeTcsl MyTeM MPOBEACHUS] MPAKTUYECKUX
3aHATUHN, MPEAYCMATPUBAIOIINX yJaCTHE OOYYAIOMIUXCS B BBIMOJIHEHUH OTACIBHBIX
AJIEMEHTOB pPadoOT, CBSI3aHHBIX ¢ Oynayiied npodecCUOHATBHONU JeATEeNbHOCTBIO.
O0bem 3aHsaTHil B (hopMe MPAKTUYECKON MOATOTOBKU COCTABIIAET 4 4aca MO 3a04HOU
dhopme 00yueHus.

3ao4yHasi opma oOydeHUs

Bun KomnuectBo ®dopma Koz HHAAKATOpA
Tewma 3ansTHs JOCTHKEHHUI
3aHATHUS Sl TIpOBEACHUA KOMIIETEHIMH
Mecto u  poib  cOBETa YK-3.1., VK-3.2,,
I13 JIUPEKTOPOB B CHCTEME 0,5 Pas6op kelica VK-3.3; [IK-2.1.,
KOPIOPaTUBHOIO yIPaBICHUS [IK-2.2., TIK-2.3.
Opranmsanus  >QQeKTUBHOI VK-3.1.. VK-3.2.
03 | epoxropos: sapySewennii w| O3 | Pesopxefica | VK3TKZL,
JpEIEIopo: 3aby TK-2.2., TIK-2.3.
POCCHICKHIA OTIBIT
YK-3.1., YK-3.2,,
PeITop MK-2.2., TTK-2.3.
CoBer IUPEKTOPOB M  TOI- YK-3.1., YK-3.2,,
113 MEHEIKMEHT B cucreMe 0,5 Pas6op Keiica YK-3.3; IIK-2.1.,
KOPIIOPATUBHOIO YIIPaBJICHUS [1K-2.2., [IK-2.3.
JleAaTenbHOCTh coBeTa VK-3.1., VK-3.2.,
3 | PAPSEIIDOR B COMEAHEE 1 Pas6op keiica | YK-3.3; TIK-2.1.,
yAap MK-2.2., TIK-2.3.
y4JacTHeM




Coset AUPEKTOPOB u VK-3.1.. YK-3.2.
H3 ITIOBBIIIICHHUC HHBCCTHHHOHHOﬁ 1 Pa36op Kef/'lca YK-?’ 3 HK-2 1
[PUBJIEKATEIBHOCTH e o
POCCHHCKUX KOMIIAHUHN IK-2.2., TIK-2.3.
. YEOHO-MECTOAUY ICYCHHU MOCTOATEJILHOM TbI
7. YuyeOHO-METO ecKoe ooOecrmeyeHHe CaMOCTOSITE 0 a0o
CTY/J€HTOB

CamocTosiTenpHass paboTa CTyIEHTOB MPEAyCMOTpEHa YYEOHBIM IUIAHOM I10
IUCIHMILTIHE B 00beMe 63,8 "acoB mo 3aouHoii hopme oOyueHuss. CaMOCTOSTETbHAS
paboTa peanu3yeTrcsi B paMKax MPOrpaMMbl OCBOCHUS TUCIUTUIMHBI B CIICTYFOITHX
dbopmax:
- IOJTOTOBKA K MPAKTHYCCKUM 3aHSITHIM;

- U3y4YeHUE JTUTEPATyPhl U HOPMATUBHOT'O MaTepHaa,
- paboTa ¢ aHATUTHYECKUMHU WH(OOPMAIIMOHHBIMA U TPABOBBIMU CHCTEMaMH
JU1sl TOJATOTOBKM K paboTe Haj pa3d0poM KEHCoB;

- MOJITOTOBKA K PEUICHUIO0 CUTYAI[MOHHBIX U MPAKTUYECKUX 3a/a4.

8. ®oHa OHEHOYHBIX CPEACTB AJsl NPOBEJCHUN TEKYyILIero KOHTPOJIA
yCIIeBaeMOCTH, IPOMEKYTOYHOM aTTeCTAIIUM 10 HTOTAaM OCBOCHHS TN CIUIIINHBI

8.1. IlacnopTt GoHIA OLIEHOYHBIX CPECTB

B CUCTEME
KOPTIOPATUBHOTO
yIpaBlIeHUS
Opranuzauus

3¢ hexTHBHOM
JIESITENLHOCTH

COBETAa JUPCKTOPOB:

3apyOeKHBIH 1
POCCUICKHIA OTIBIT

PYKOBOIUTH paboTOM
KOMaH/Ibl,
BbIpabaThIBas
KOMaH/THYIO CTPaTETHIO
JUTSL IOCTHKCHUS
TIOCTaBJIEHHOH LeTH

PYKOBOJCTBA KOJUIEKTHBAaMH; OCHOBHBIE
TEOPUU JIUJIEPCTBA U CTHUIIA PYKOBOJICTBA.
VYK-3.2. VYmers: pas3pabaTeiBaTh IUIaH
TPYIIIOBBIX u OpraHu3alMOHHBIX
KOMMYHHKaMil  0pU  TNOATOTOBKE U
BEITIOJTHEHUH TIPOEKTa; (OPMYIHPOBATH
3a1a4d  JUIs JOCTIKEHUS TOCTABJIICHHOU
LeId W pacOpelessiTb — MOJHOMOYHS
YyJIeHaM KOMaH/IbI; paspabaTtbIBaTh
KOMaHJHYIO CTpaTeruio; OpraHU30BaTh M
KOOPJIUHUPOBATh  paboTy,  MPUMEHSS
3¢ deKTHBHBIE CTHIIH PYKOBOJICTBA
KOMAaH/JION JIJIsl TOCTYDKEHUS TTOCTaBIICHHOM
1eMn;  KOHCTPYKTUBHO  MPEOJ0JIeBaTh
BO3HUKAIOIIUE pazHoriacus "
KOH(IIUKTBL

VYK-3.3. Bnagerts: HaBBIKAMHU
aHAIU3UPOBATH, MIPOEKTUPOBATh u
OpraHU30BBIBATD MEKJIMYHOCTHBIE,
TpYIIOBBIE u OpraHu3alMOHHbIE
KOMMYHHKAITTH B KOMaHjie TS
JTOCTHOKEHUS MMOCTaBJIECHHOMN 1eJTH;
METOJIaM{ OpTaHM3AIMH W YIPaBICHUSI
KOJIJICKTUBOM.

TTK-2.
OIPEEIIATh
HallpaBJIeHUsd pa3BUTHUSA
OpraHu3anuu

Criocoben

[1K-2.1. Ocy1ecTBisieT cbop,
CHCTEMATH3ALIHIO, XpaHCeHUE U
HO}I)Iep)KaHI/Ie B aKTyaHBHOM COCTOSAHHNU
WHPOPMAIMU IS ONpEJCNCHus U

Ne | Kontponupyemblie Koxa 1 HaumeHoBaHue MHaukaTtop JOCTHKEHHUS KOMITETEHITUI HaumeHnoBaHue
pazaensl (TeMBbI) KOMIICTCHITUN OIIEHOYHOTO
JMCIUTIIAHBI cpencTBa

1. | Mecto u poib VK-3. Cnocoben VYK-3.1. 3uath: npunIimnsl popmuposanus | Ompoc,
COBETa JUPEKTOPOB | OpraHU30BLIBATH U KOMaHJ; METO/bI 3¢ (deKTUBHOTO | TecT
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(xopnopanun) u
3a1eMCTBOBATh
MEXaHH3MBI

3¢ dhexTHBHOTO
(hYHKIMOHUPOBAHUS
KOPIIOPaTHBHOT'O
YIIPaBJICHUS UL
3aIIUTHI npas
COOCTBEHHUKOB "
JIpYTrux
3aWHTEPECOBAHHBIX
CTOpPOH

IMPUMEHEHUS METOAOB aHanm3a
WCTIONb30BaHMS COLMAIBHOTO KamuTaiga U
BO3MOXKHOCTEH pealu3aluyl MPHHIHIIOB

COIMANBbHON OTBETCTBEHHOCTH B
JEATEIPHOCTH KOMIITAHWM W TIPH 3aluTe
WHTEPECOB COOCTBEHHHKOB U JPYIHX
3aMHTEPECOBAHHBIX JIHII;

IK-2.2. AHanuzupyer TpeboBaHus
3aMHTEPECOBAaHHBIX CTOPOH,

OIMpPCACIIAEMbIX BI)I6paHHLIMI/I noaxogaMu
M CII0CO0aMH HCIOJIE30BAHUS KOHIICIIITUM
COHHaJ’IbHOﬁ OTBETCTBEHHOCTH OH3HECa

npu pa3paboTke CHCTEMBI
KOPHOPAaTHBHOTO yIIpaBICHUS,
TUIAHUPOBAHNUH, OpraHu3aluH,
00CyX)IeHnH! " 3aIlNTe mpaB

3aMHTEPECOBAHHBIX CTOPOH;
I1K-2.3. OuenuBaeT GM3HEC-BO3MOKHOCTH
OpraHU3aINH (xopmoparmn),
HEOOXOJUMEIE IS OMpEICIICHUS
mapaMeTpoB e¢ OYAYIIero COCTOSHUS U
peanusaiyi CTPATEIrMYCCKUX H3MCHCHUI
Ha OCHOBC BCTpaI/IBaHI/Iﬂ HpI/IHHI/IHOB
COIMaJIbHOU OTBETCTBEHHOCTH B
JIEHCTBYIOIIYIO CHCTEMY KOPIOPATUBHOTO
yHIpaBJICHUS.

IIpaktuka
(yHKIIHOHHPOBAHUS
COBETa AUPEKTOPOB
CoBeT TUpPEKTOpPOB
Y TOII-MEHEKMEHT
B CHCTEME
KOPIIOPaTUBHOTO
yIpaBIeHU

VK-3. Cnocoben
OpraHU30BHIBATH U
PYKOBOAUTH pabOTOi
KOMAaH/IBL,
BEIpabaThIBas
KOMaHJTHYIO CTPATETHIO
JUISL JOCTHIKEHHSI
IMOCTaBJICHHON LIETH

VYK-3.1. 3HaTh: mpUHIUTIE (OPMUPOBAHUS
KOMAaH/I; METOIBI 3¢ exTHBHOTO
PYKOBOJACTBA KOJJICKTUBAMH; OCHOBHBIC
TEOPHH JUIEPCTBA U CTUIIN PYKOBOZACTBA.
VK-3.2. VYwmerp: pa3pabarbiBaTh IUTaH
IPYIIIOBBIX u OpraHU3aI[MOHHBIX
KOMMYHUKAallMd TNpU  TMOJArOTOBKE U
BBINIOJIHEHUH TIPOEKTa; (HOPMYJIUPOBATH
3a1a4yd OIS JOCTIDKEHHs IOCTaBIEHHON
HeNMd W PaclpefesiTh  MOJTHOMOYHS
YIIeHaM KOMAaH/IBI; pa3pabatbIBaTh
KOMaH/IHYIO0 CTpaTeTHIO; OPraHH30BaTh M
KOOPJMHUPOBaTh  paboTy,  NpPUMEHSA
3¢ deKTuBHBIE CTHIIH PYKOBOACTBa
KOMaHJIOH /ISl OCTH)KEHHS TIOCTABICHHOM
LeNN;  KOHCTPYKTMBHO  IIPEOJOJIEBATH
BO3HHUKAIOIIHE pasHormacus U
KOH(QJIUKTHI.

YK-3.3. Brnanets: HaBBIKAMHU
aHAITN3UPOBATh, MIPOEKTHPOBATH u
OpTraHHU30BBIBAaTh MEXJIMYHOCTHBIE,
IPYIIIOBbIE " OpraHM3aIMOHHBIE
KOMMYHUKaINU B KOMaH 1€ JUIst
JIOCTHKEHUS TIOCTaBJIEHHOH eIy,
METOJlaMH OpTraHW3allid W YIPaBICHUS
KOJUICKTHBOM.

MK-2.
OIIpeaeNITh
HalpaBJIeHUs pPa3BUTHS
OpraHu3aiiu
(xopmoparim) u
3a1eCTBOBATh
MEXaHU3MbI

3¢ PEeKTHBHOTO
(hyHKIMOHUPOBAHUS
KOpPIOPaTHBHOTO
yIpaBJeHUs

Crocoben

IS

IK-2.1. OcymecTBiseT coop,
CUCTEMaTHU3aLUIO, XpaHeHHe "
HOJIEP)KAaHUE B AaKTyallbHOM COCTOSIHUU
nHpOpMaMKu I ONpejAeNieHUus |
MIPUMEHEHUS METOOB aHaJmM3a
WCTIONB30BaHUs COIMAIBHOTO KamuTana 1
BO3MOXHOCTEHl peaiu3allMd IPUHLUIIOB
COLIMAIIbHOU OTBETCTBEHHOCTHU B
JACATCIBHOCTH KOMIIAHMW W TIPU 3alIUTe
MHTEPECOB COOCTBEHHHKOB U JPYIHX
3aMHTEPECOBAHHBIX JIULL;

Ompoc,
TecT
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3aIUTHI npas
COOCTBEHHHUKOB u
npyrux
3aMHTEPECOBAHHBIX
CTOpPOH

IK-2.2. Ananuzupyer TpeboBaHus
3aMHTEPECOBAHHBIX CTOPOH,
OTIPECTSIEMBIX BBIOPAHHBIMH OIXOIAMH
U croco0aMu HCIONIB30BAHUS KOHIEIIINI
COIIMATBHOW OTBETCTBEHHOCTH OM3HEcCa

npu pa3paboTke CHCTEMBI
KOPIIOPaTHBHOT'O YIIpaBIICHUS,
TUTAHUPOBAHMUH, OpraHHU3aLuH,
00CyXKICHUH U 3aIuTe npaB

3aWHTEPECOBAHHBIX CTOPOH;
[IK-2.3. OueHuBaeT OM3HEC-BO3MOKHOCTH
opraHusaluu (xopmopanun),
HEOOXOJUMEIE s OTIpEICIICHUS
mapaMeTpoB ee OyAyIIero COCTOSHUS U
peamu3anii CTPaTerHYeCKUX W3MEHEHHH
Ha OCHOBE BCTpPaWBAaHUS MPUHIIAIIOB
COLMAJIBHOM OTBETCTBEHHOCTH B
JICHCTBYIOIIYIO CHCTEMY KOPIOPAaTHBHOTO
yIpaBJICHUS.

JlearensHOCTH
COBETa IUPEKTOPOB
B KOMITAHUSIX C
roCyAapCTBEHHBIM
y4acTueMm

YK-3. Criocoben
OPTaHHU30BHIBATH U
PYKOBOAUTH PabOTOi
KOMaH/IbI,
BbIpabaThIBas
KOMaH/IHYIO CTPaTETHIO
JUTSL TOCTHKCHUS
MIOCTABJICHHOH LIETH

VYK-3.1. 3HaTh: mpUHIUIE (OPMHUPOBAHUST
KOMaHI; METO/IbI 3¢ eKTUBHOTO
PYKOBOJICTBA KOJIJIEKTMBAMH; OCHOBHBIE
TEOPHUH JIUJEPCTBA U CTHIIH PYKOBOJICTBA.
VYK-3.2. VYwmerb: paszpabarbiBaTh IUIaH
IPYIIIOBBIX u OpraHU3aI[MOHHBIX
KOMMYHHUKAIlMid TpH  TOATOTOBKE U
BEITIOJTHEHAH TIPOEKTa; (POPMYIHPOBATH
3aJaud [UIA JOCTIDKCHHS IIOCTaBIICHHOM
e W PaclpeleNsiTh  MOJTHOMOYHS
YIIeHaM KOMAaH/IBI; pa3pabartbIBaTh
KOMaHIHYIO CTpPATEeTHIO; OPTaHW30BaTh M
KOODJMHUPOBaTh  paboTy,  NpPUMEHsA
s dekTuBHbIC CTHIIN PYKOBOJCTBA
KOMaHZOU JJIs1 JOCTUXKEHHUS IOCTaBJICHHOMN
LeNy;  KOHCTPYKTMBHO  IIPEO0JIeBaTh
BO3HHKAIOIINE pasHormacus U
KOH(QJIUKTHI.

VYK-3.3. Bnanerts: HaBBIKAMHU
aHAITN3UPOBATB, MIPOEKTHPOBATH u
OpTraHHU30BBIBATh MEKITMYHOCTHBIE,
TPYIIIIOBBIE " OpraHMU3alHOHHBIC
KOMMYHUKAIHA B KOMaHJ1e TUTSE
JIOCTHKEHUSI MOCTaBJIECHHOMN e,
METOJaM{ OpraHu3allud ¥ YIpaBJICHUS
KOJIJIGKTHBOM.

[K-2.
OIIpeeNATh
HarpaBJeHUs. Pa3BUTHS
OpraHu3aIu
(xopmoparmm) u
3aJIeiCTBOBATh
MEXaHN3MBI

3¢ PEeKTUBHOTO
(yHKIIMOHMPOBaHUS
KOpPIOPaTHBHOTO
yIpaBICHUS JUIst
3aLIHUTHI npas
COOCTBEHHUKOB u
Apyrux
3aMHTEPECOBAHHBIX
CTOPOH

Criocoben

IK-2.1. OcymiecTBisieT cbop,
CHCTeMaTH3AaLHIO, XpaHeHHne u
MOAJACPIKAHUEC B aKTyaJlbHOM COCTOSAHHU
nHpOpMaIuu s OIIpEIETICHUS 71
MPUMEHECHHUS METOJIOB aHam3a
WCTIONIb30BAHMS COIMAIBHOTO KarnuTajga U
BO3MOXKHOCTEH peaJiM3aliyl TPHHIUIIOB
COLMAIBHON OTBETCTBEHHOCTH B
JIESITEIbHOCTH KOMITAaHMM W TIpH 3aluTe
MHTEPECOB COOCTBEHHHKOB U  JPYIHX
3aMHTCPECOBAHHBIX JINII;

IK-2.2. AHanusupyer TpeOoBaHUA
3aMHTEPECOBAHHBIX CTOPOH,
OIIPEACIIAEMBIX BI)I6paHHBIMI/I ImoaxoaamMu
U CIIOoCO0aMy HMCTIOJIB30BAHUS KOHIICTIINH
COLIMAJIbHOW  OTBETCTBEHHOCTH OH3HEca
npu paspabotke CHCTEMBI
KOpPHOPaTHBHOTO yIpaBJIeHUs],

Ompoc,
TecT

12




IUTAHUPOBAHHH, OpraHu3alui,
00CcyXIIeHnH " 3aIlNTe paB
3aMHTEPECOBAHHBIX CTOPOH;

I1K-2.3. OuenuBaeT OM3HEC-BO3MOKHOCTH
OpraHU3aIIH (xopmoparmn),
HEOOXOUMBIE UL oTpeieICHUsI
napaMeTpoB ee OYAYIEero COCTOSHHS U
peamu3alii CTPATErMYCCKUX HW3MCHCHHI
HA OCHOBC BCTpPAWBaHUSA IMPUHIIUAIIOB
COIUANbHOM OTBETCTBEHHOCTH B
JICHCTBYIOIIYIO CHCTEMY KOPIOPATUBHOTO
yIpaBJICHUs.

Mecrto u ponb
COBETa JIUPEKTOPOB
B CHCTEME
KOPIOPaTHBHOTO
YTIpaBICHUS
Opraamnzanus

3¢ dexTHBHOI
JeATEIIBHOCTH

COBETa JUPEKTOPOB:

3apyOCIKHBIN U
POCCUICKHIA OIBIT

YK-3. Cnocoben
OPTaHHU30BBIBATH U
PYKOBOIUTH paboTOM
KOMaH/IBL,
BbIpabaThIBast
KOMaHIHYIO CTPaTeTHIo
JUISL TOCTYDKCHUS
NIOCTaBJICHHOM IIen

VK-3.1. 3uaTh: npuHIMIBI (POPMHUPOBAHUS
KOMaHI; METO/IbI 3¢ eKTUBHOTO
PYKOBOJACTBA KOJJICKTUBAMH; OCHOBHBIC
TEOPHH JTUIEPCTBA U CTUIIN PYKOBOZACTBA.

VK-3.2. VYwmerp: pa3pabarbiBaTh IUTaH
IPYIIIOBBIX " OpraHU3aLOHHBIX
KOMMYHHKalMid NpH  HOATOTOBKE U

BEITIOJTHEHUH TIPOEKTa; (OPMYIHPOBATH
3a7a4d I JOCTHOKCHHSI TIOCTAaBJICHHOM
HeTd W paclpeleNiaTh  MOJTHOMOYHS
YJIeHaM KOMaH/IbI; pa3pabaTbIBaTh
KOMaHJHYIO CTpaTeruio; OpraHu30BaTh M
KOOPAMHUPOBATh  paboOTy,  MPHUMEHSISI
3¢ hexTuBHBIE CTHIIH PYKOBOJCTBA
KOMaHOMN JJIs JOCTHKCHHS ITOCTaBICHHOMN
[eNd;  KOHCTPYKTUBHO  IIPEOIOJICBaTh
BO3HHKAOIIIHC pasHorIacus u
KOH(IIUKTHL

VYK-3.3. Bnanerts: HaBBIKAMH
aHAIM3UPOBATH, MIPOEKTHPOBATH "
OpraHU30BBIBATH MEKJIUYHOCTHEBIC,
TPYIIOBBIE u OpraHU3aIMOHHbIE
KOMMYHHKAITUH B KOMaHjie TS
JIOCTHKEHUS MOCTaBJIECHHOMN e,
METOJIaM{ OpTaHM3allMd W YIpPaBICHU
KOJUTEKTHBOM.

MK-2.
OTIpEENATh
HaIrpaBJIeHUs pPa3BUTHSA
OpTaHM3aIN
(xopmoparmm) u
3a/1eliCTBOBATh
MEXaHU3MBbI
a¢dekTuBHOrO
(YHKITMOHUPOBAHHUS
KOPIOPaTHBHOTO
yIpaBiIeHUs JUIst
3aIIUTHI npaB
COOCTBEHHHUKOB u
Apyrux
3aMHTEPECOBaHHBIX
CTOpPOH

Crocoben

MK-2.1. Ocy1ecTBisieT coop,
CHCTeMaTH3aLHIo, XpaHeHHe u
MOJJIep)KaHHE B aKTyaJbHOM COCTOSHHH
nHopmanmy  JUIA  OmpeleNeHus U
MIPUMEHEHHUS METOJI0B aHam3a
HCTIONB30BAaHUs COIMAIBHOTO KamuTana u
BO3MOXHOCTEHl peallu3allMd IPUHLUIIOB

COLIMAIIbHOU OTBETCTBEHHOCTHU B
JACATCIbHOCTH KOMIIAaHMU W TIPU 3allUTe
HHTEPECOB COOCTBEHHHKOB U  JIPYTHX
3aMHTECPECOBAHHBIX JIUII;

MK-2.2. AHanuzupyer TpeOoBaHUS
3aMHTEPECOBAHHBIX CTOPOH,

OIPCACIIACMbIX BLI6paHHLIMI/I oaxoJaMHu
M CII0CO0aMH HCIOJIE30BAHUS KOHHGHHI/Iﬁ
COHHaJ’IBHOﬁ OTBETCTBEHHOCTH OH3Heca

npu pa3paboTke CHCTEMBI
KOPITIOPATHBHOTO yIpaBJICHUs,
IUTAHUPOBAHHH, OpraHu3aIu,
00CcyXIeHnn u 3aIHTE mpas

3aMHTEPECOBAHHBIX CTOPOH;

[TK-2.3. OueHuBaeT OM3HEC-BO3MOKHOCTH
opraHu3aluu (xopmoparmn),
HE00X0IUMBIE JUTSt OTIpeIeIICHUS
mapaMeTpoB ee OYAYIIEro COCTOSIHUS U

Ompoc,
TECT
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peanu3alMd CTPATErMYECKUX W3MEHEHMH
Ha OCHOBE BCTPaWBaHUs MPUHIUIIOB
COIMATBHON OTBETCTBEHHOCTH B
JIEUCTBYIOIIYI0 CHCTEMY KOPIIOPAaTHBHOTO
YIIpaBICHUSI.

IIpaktuka
(hYHKIMOHUPOBAHUS
COBETa AUPEKTOPOB
CoBeT JUpEeKTOpOB
Y TOII-MEHEJHKMEHT
B CHCTEME
KOPIOPaTHBHOTO
yIpaBieHUS

YK-3. Crocoben
OPraHU30BBIBATH U
PYKOBOIUTH pabOTOM
KOMaH/Ibl,
BbIpa0aThIBast
KOMaH/IHYIO CTPaTETHIO
JUISL TOCTHIKCHUSI
MIOCTaBJIEHHOH LeTH

VYK-3.1. 3HaTh: IpUHIUIE (HOPMUPOBAHUST
KOMAaH/I; METOIBI 3¢ exTUBHOTO
PYKOBOZACTBAa KOJUICKTUBAMH; OCHOBHEIC
TEOPHH JIUJEPCTBA U CTUIIN PYKOBOZCTBA.
VK-3.2. VYwmerb: pa3zpabarbiBaTh IUIaH
TPYIIOBBIX u OpTraHU3aMOHHBIX
KOMMYHUKAallMd TpU  TMOJArOTOBKE U
BBINIOJIHEHUH TIPOEKTa; (OPMYJIUPOBATH
3a7a4l Ul JIOCTHDKEHUS TOCTaBJICHHOM
HedM M paclpenensaTh  ITOJHOMOYHS
YlIeHaM KOMaH/IbI; pa3pabaThIBaTh
KOMaHIHYIO CTpPaTerdio; OpraHU30BaTh U
KOOpAMHUPOBATH  paboTy,  NPHMEHASA
3¢ dEeKTHBHEIC CTHIIN PYKOBOJICTBA
KOMaHZIOM JUTS TOCTHIKEHHUS ITOCTABICHHON
LeNH; KOHCTPYKTUBHO  IIPEOJIOJICBATH
BO3HUKAIOIIUE pasHoriacus u
KOH(JIMKTHI.

YK-3.3. Bnanets: HaBbIKaMU
aHaJIM3UPOBATH, MPOEKTUPOBATH u
OpraHU30BHIBATH MEXITMYHOCTHBIE,
IPYIIIOBEIC " OpraHU3alOHHbBIC
KOMMYHHKaIUH B KOMaHIe
JOCTHKCHUS HOCTaBICHHOM LETTH;
METOAaMH OpTaHW3alUH M YIPABICHUSL
KOJUICKTUBOM.

TK-2.
OIIpELEIATh
HalpaBJICHUSA pa3BUTHSA
OpraHHu3aIiu
(xopmioparnm) u
3a/1eiCTBOBATh
MEXaHHN3MBbI

3¢ exTHBHOTO
(YHKIIHOHUPOBAHUS
KOPIHOPATHBHOTO
yIpaBICHUS ISt
3aIIUTHI npas
COOCTBEHHUKOB "
JIpYrux
3aMHTEPECOBAHHBIX
CTOPOH

Crocoben

MK-2.1. Ocy1ecTBisieT coop,
CHCTEMaTH3aLHUIO, XpaHeHue u
MOAACPIKAHUC B aKTyaJlbHOM COCTOSHHU
HHpOpPMALUU IS olpeaeaeHus Hu
MIPUMEHECHUS METOOB aHaJmM3a
HCTIONB30BaHUs COIMAIBHOTO KamuTana u
BO3MOXHOCTEH pealu3allud IPUHLUIIOB
COLMAITBHON OTBETCTBEHHOCTH B
JIEITEIIbHOCTH KOMITAaHWM W TIPH 3alluTe
MHTEPECOB COOCTBEHHHKOB U JPYIHX
3aMHTEPECOBAHHBIX JINII;

MK-2.2. AHanuzupyer TpeOoBaHUS
3aMHTEPECOBAHHBIX CTOPOH,
OIPEACIIAEMBIX BLI6paHHLIMI/I noaxoJaMu
M croco0aMu HCIOJIb30BaHUSI KOHIICTIIMI
COLIMAIBHOW OTBETCTBEHHOCTH OH3Heca
pu pa3paboTke CHUCTEMBI
KOPIOpaTUBHOTO yapaBJICHUA,
IUTAHUPOBAaHNH, OpraHHU3aLuH,
00CyXIeHUH n 3aIuTe paB
3aMHTEPECOBAHHBIX CTOPOH;

[1K-2.3. OnenuBaer OM3HEC-BO3ZMOYKHOCTH
OpraHu3aIyu (xopmoparmn),
HEoOX0MMbIe TSt OIpeNeNeHus
mapaMeTpoB ee OyAyIIero COCTOSHUS U
peanu3aliy CTPATETHYECKUX H3MEHEHHH
Ha OCHOBC BCTpauBaHUA TIPUHIUIIOB
COLIMATIbHOU OTBETCTBEHHOCTHU B
JICHCTBYIOIIYIO CHCTEMY KOPIOPATUBHOTO
yIIpaBJI€HUS.

Omnpoc,
TecT

JlesTeTbHOCTh
COBETA TUPEKTOPOB

VK-3. Cnnocoben
OpTraHU30BHIBATH U

VYK-3.1. 3HaTh: npUHIUIEI (OPMHUPOBAHUSI
KOMaHz; METO]IbI 3¢ eKTUBHOTO

Ompoc,
TECT
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B KOMITAaHUSIX C
TOCyIapCTBEHHBIM
ydacTHeM

PYKOBOIUTH paboOTOi
KOMaHIbI,
BEIpabaThIBas
KOMaHIHYIO CTPaTETHIO
JUISL JOCTHIKCHHUS
MOCTaBJIEHHOH LIEU

PYKOBOJCTBA KOJUIEKTUBAaMH; OCHOBHBIE
TEOPHH JHACPCTBA U CTHIN PYKOBOJICTBA.

VK-3.2. VYwmerp: pa3pabarbiBaTh IUIaH
TPYIIIOBBIX U OpraHU3aLOHHBIX
KOMMYHHKalMid TNpH  HOATOTOBKE U

BEITIOJTHEHUH  TIPOEKTa; (OPMYIHPOBATH
3aa4d IS JTOCTIDKEHHUS TIOCTaBICHHON
UeMd W paclpeleNiaTh  MOJTHOMOYHS
YyjieHaM KOMaH/IbI; pa3pabartbIBaTh
KOMaHIHYIO CTPaTeruio; OpraHu30BaTh U
KOOpJAMHUPOBATh  paboTy,  MpHUMEHSISI
3¢ G EKTHUBHEIC CTUJIH PYKOBOJICTBA
KOMAaH/I0M JUIsl TOCTHXKEHUS MOCTABJIICHHON
HeNd;  KOHCTPYKTUBHO  IIPEOIOJICBATh
BO3HHKAOIIIHAC pasHorIacus u
KOH(IIUKTBL

VYK-3.3. Bnanerts: HaBBIKAMH
aHATN3UPOBATB, MIPOEKTHPOBATH u
OpPTraHNU30BBIBATh MEXJTHIHOCTHBIE,
TPYIIOBBIE u OpraHU3alMOHHbIE
KOMMYHHKAITIH B KOMaH e TS
JIOCTHKEHUS MOCTaBJICHHOU 1eJIH;
METOJlaM{ OpTaHM3allid W YIpaBICHUs
KOJIJICKTUBOM.

[K-2.
OTIPEAEIATh
HaINpaBJICHUS pPa3BUTHSA
OpTaHM3aIN
(xopmopartim) u
3aeMCTBOBATh
MEXaHN3MBI

s dekTHBHOrO
(yHKIIMOHUPOBaHUS
KOpPIOPaTHBHOTO
yIpaBIeHUS JUIst
3aLIHUTHI npas
COOCTBEHHUKOB "
Apyrux
3aMHTEPECOBAHHBIX
CTOpPOH

Cnocoben

IK-2.1. OcyecTBiseT coop,
CHCTEMAaTH3aLHIO, XpaHeHHEe "
HOIUIepIKaHHE B aKTyalbHOM COCTOSHHH
uHGOpMAMK UL ONPEICICHUS |
OPUMEHEHHS METOIOB aHaIM3a
HCIIONb30BaHMsI COLMANBHOTO KamuTaga H
BO3MOJKHOCTEH peanu3alil [PHHLKIIIOB

COLIMAIIbHOU OTBETCTBEHHOCTHU B
JICSITETIbHOCTH KOMIIAaHUM M TIPU 3aIluTe
HHTEPECOB COOCTBEHHHKOB U  JIPYTHX
3aMHTEPECOBAHHBIX JIMII;

IK-2.2. AHanusupyer TpeGoBaHUA
3aMHTEPECOBAHHBIX CTOPOH,

OIPCALCIIACMbIX BLI6paHHLIMI/I noaxoJaMHu
M CII0CO0aMH HCIIOJIb30BAHUS KOHIICTIITUH
COL[I/IaJ'IBHOI\/’I OTBETCTBEHHOCTH OH3Heca

npH pa3paboTke CHCTEMBI
KOPIIOPaTHBHOT'O yIIpaBIICHUS,
IJIaHUpPOBAHUH, Oopranusanuu,
00CyX)IeHUI " 3aImTe paB

3aMHTEPECOBAHHBIX CTOPOH;
[1K-2.3. OuenuBaeT OM3HEC-BO3MOKHOCTH
opraHusalnuu (xopmoparun),
HEOOXOJUMEIE IS OTpeIeIICHUSI
mapaMeTpoB ee¢ OYAYIIEro COCTOSHUS U
peamu3alii CTPATerMIeCKUX HW3MEHEHHH
Ha OCHOBE BCTpPAWBAaHUS IPUHIIAIIOB
COLIMAJIBHOMI OTBETCTBEHHOCTH B
JICHCTBYIOIIYIO CHCTEMY KOPIOPATUBHOTO
yIpaBJICHUS.

(dbopmupoBaHUs

KOTOPBIE

Jranbl ¢opMupoBaHMS KoMmmeTeHuuil B mnpouecce ocBoeHus OIIOII
MPSIMO CBSI3aHbI C MECTOM AUCIUIUIMH B 00pa3oBaTeabHoM nporpamme. Kaxxplil atan
XapaKTepU3yeTcs
YMEHUSMH W HaBblKaMU U (WJIM) ONBITOM NPO(PECCHOHATBLHON JIeATEIbHOCTH,
OLICHMBAIOTCA B

KOMIICTCHIITU U

nporiecce

ONnpcaACICHHBIMHA

TEKYIIET0  KOHTPOJIS
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MIPOMEKYTOUYHOM aTTeCTallMM MO JUCUUIUIMHE (MpakTHUKE) W B Ipolecce
rOCyJJapCTBEHHOM WMTOrOBOM AaTTECTAllMU: IMOATOTOBKM K MPOUEAYpPE 3alluThl U
3aIIUTHI BBIMYCKHOM KBaTU(UKAIIMOHHON PaOOTHI.

Hucunmnaa «OpraHuzanus AEATEIbHOCTH COBETA JUPEKTOPOBY»  SIBIISIETCS
HaYyaJIbHbIM 3TAlOM KOMILUIEKCA TUCIUIUINH, B X0JI€ U3YUEHU KOTOPBIX Y CTYJECHTOB
dbopmupyrorca komneteHIMU YK-3, U MpOMEKyTOUHBIM B XO0/I€ U3yUEHUSI KOTOPBIX
dhopmupyetcs komnetenius [1K-2.

®opmupoBanue komnereHIuu Y K-3 ocylecTBisieTcss B X0/€ NapajuieIbHOTO
u3ydeHus auciumuimHael KopmopatuBHOe yIpaBieHHE U YCTOMYMBOE pa3BUTHE /
Kopnoparusnoe yripaBienue B uppoBoi IKOHOMHUKE.

®opmupoBanue komrereHunu [1K-2 HaunHaeTcs B X0/1€ U3y4YEeHUS TUCIUILINH
KopnopatuBHass couuaiibHas OTBETCTBEHHOCTh M KoMiiaeHC B cHcTeMe
KOPIOPAaTUBHOI'O YIIPABJICHHUS.

@opMHpPOBAaHUE  YKa3aHHBIX  KOMIIETEHIIMM  MPOJOJDKAETCA B XOJIE
MPOXOXKJICHUS OOYYarONIMMUCS TMPOU3BOJICTBEHHONW TMPAKTUKU: MPAKTUKUA TIO
npo@mio  MpoPEeCcCHOHATBHON  JEATEIbHOCTH;, TPOWU3BOJCTBEHHOM MPAKTHKU:
MPEIAUTIIOMHON NPAKTUKHU.

3aBepmiaercas pabora 10 (GOPMHUPOBAHUIO Yy CTYJCHTOB  YKa3aHHBIX
KOMIIETEHIIU B XOJI€ MOATOTOBKH K MPOXO0XKIECHUIO 1'O0CyaapCTBEHHOW HTOTOBOM
aTTeCTallMi: TOATOTOBKM K TMPOUEAype 3allUThl M  3alIUTHl  BBITYCKHOMN
KBaIM(PUKALIMOHHON pabOTBHI.

HUroroBass omnenka cdopmupoBanHoctd  kommereHiuid  YK-3,  TIK-2
omnpenensiercss B nepuoJ ['ocyaapCTBEHHOW WTOTOBOM aTTECTALIMM: MOATOTOBKH K
MPOIEAYPE 3aUThI U 3aITUThI BBIMTYCKHON KBaTU(DUKAIIMOHHOW PaOOTHI.

B npouecce u3yuyeHus IJMCHUIINHBI, KOMIIETEHIIMU TaK:ke (JOPMHUPYIOTCH
MOJ3TAIHO.

OcHoBubiMH  dTammamu  ¢opmupoBanus YK-3, [IK-2 mnpu wusydenun
JUCUUIUIMHBL U3YYEHUM JUCHUIUIMHBI «OpraHnu3anus JesATENbHOCTH COBETA
TUPEKTOPOBY» SBIIAETCS TMOCIEIOBATEIIBHOE W3YyUYEHHE COJIEPHKATEIBbHO CBSI3aHHBIX
MEXIy coOOl TeM y4dyeOHBIX 3aHATHi. J[Js OLEHKH YpOBHS C(HOPMUPOBAHHOCTHU
KOMIIETEHIIMM B IMPOLIECCE H3YYEHUS IUCLUUILIMHBI NPEIyCMOTPEHO IPOBENCHUE
TEKYIIEro KOHTPOJISI YyCIEeBAeMOCTH IO TemaM (pa3jenaM) AUCIHUIUIMHBI |
MPOMEXKYTOUYHOM aTTECTALMU MO TUCIUIUIMHE — 3a4eTa.

8.2. KonTpoabHble 3aJaHusl M MaTepUAJIbl, HEOOXOAUMBbIE ISl OLEHKH
3HAHUM, YMECHUI ¥ HABBIKOB U (WJIH) ONBITA JeATEJbHOCTH, XaPAKTEPHU3YOLIUX
Tranbl (POPMHUPOBAHUSA KOMIIETCHUHMH B Ipouecce 0CBOCHHS 00pa30BaTe/bHOM
MPOrpamMMmblI

8.2.1. KoHTposibHbIe BONPOCHI MO TeMaMm (pa3aejaM) Ui OIpoca Ha
3aHATHAX

Tewma (pazmen) Bormpocsl

Mecto u ponb coBeta | .CoBpeMeHHass ~ Kkopmopanus U YCIOBUS obecrieyeHus ee
JAUPEKTOPOB B CHCTEMC KOHKprHTOCHOCO6HOCTI/IBI/ISMCH?IIOH.IGMC?I MHpeE.
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KOPIIOPAaTUBHOTO 2. Poinb coBeTa TUPEKTOPOB B KOPIIOPATUBHOM CTPYKTYpE.
YIIPaBJICHUS 3.IIpenmyriecTBa KOMIETHAILHOTO PYKOBOASILEIO OpraHa

4. HepocTaTku KOJJIETHAJILHOTO PYKOBOJSIIIETO OpraHa.
Opranuzanus 1. Opranu3zauus JesTeIbHOCTH COBETa JUPEKTOPoB B Poccun
s dexTruBHOU 2. Opranuzanus IesTeIbHOCTH COBETA TUPEKTOPOB 32 PYOEIKOM.
NEATEeIbHOCTH coBera | 3. TpeboBaHMsI K H30pAaHUIO B COBET JUPEKTOPOB.

JTUPEKTOPOB: 3apyOEKHBIN
Y POCCUUCKHUN OTBIT

4. OcoOEHHOCTH KyMYJISTUBHOTO TOJIOCOBAHMS.
5. Ilpencenarens coBeTa TUPEKTOPOB U €T0 KOMIIETEHIINH.

IIpakTrka
(GYHKIIMOHUPOBAHUS
COBETa JUPEKTOPOB

1. Kareropuu 4ieHOB COBETa TUPEKTOPOB.
2 .cnionHUTENbHBIE TUPEKTOPA.

3. HeucnomaHUTENbHBIE TUPEKTOPA.

4. HezaBucHUMBIE TUPEKTOPA.

CoBeT AUPEKTOPOB U TOI-
MEHE/DKMEHT B CHUCTEME

1. Anamu3 wu3MeHeHWH poiau W (QYHKOUHA coBeTa IUPEKTOPOB B
COBPEMEHHOUN KOPIOPALIIH.
2. Paznienenne noaTHOMOYHMH COBETa TUPEKTOPOB M MEHEKMEHTA.

KOPIOPaTUBHOIO
3. IIpennasHaueHue BBICHIETO MCIOJHUTEIBHOIO PYKOBOJACTBA B CHUCTEME
aBJICHUS
Yip KOPHOPAaTHBHOIO YIPaBJICHHUS.
JesaTenbHOCTh coBeTa | 1. 3apyOexHbIN ONBIT BHEJAPEHHSI CUCTEMbl KOPIIOPATUBHOIO YIIPABIIECHUS B

JTUPEKTOPOB B KOMIAHUAX
C TOCYJapCTBEHHBIM
y4acTHEM

KOMIIAHUSAX C TOCYJapCTBEHHBIM Y4aCTUEM.
2. Poccuiickuii ONBIT BHEAPEHUSI CUCTEMbI KOPIIOPATUBHOIO YIIPABIICHUS B
KOMITIAHUSAX C TOCYJapCTBEHHBIM y4aCTUEM

2. CoBeTbl IUPEKTOPOB KOMIIAHUH C TOCYJapCTBEHHBIM YYaCTHEM:
ONTUMAJIbHASL CTPYKTYPA.

3. Ponp coBeTa QUPEKTOPOB B 3allUTE MHTEPECOB OCHOBHOI'O MHBECTOPA
(IOMMHUPYIOLIETO aKIIHOHEPA) — FOCYAAPCTBA.

CoBer  NUPEKTOPOB U
MOBBIIICHHE
WHBECTULIMOHHOMN
MIPUBJIEKATEIILHOCTU
POCCHUICKHUX KOMITAHUI

1. PackpbITre uHGOpPMAIMU U IPO3PauyHOCTb.

2. Ponb coBeta JUPEKTOPOB B A3PPEKTUBHOM PACKPBITHS MHPOPMALIUK IS
YCIIEIIHOM AesITeIbHOCTH KOMITAaHHUH.

3. HopmatuBHble TpeOOBaHUS 00513aTEILHOIO PAaCKPhITUS HH(OPMAIHH.

4. ITopsinok 00s13aTEIBHOTO PacKpPhITUS HH()OPMALHH.

5. KoHTponb 3a BBINOJHEHHEM HOPMATHBHBIX TPeOOBaHMH K PACKPBITHIO
nHpopmanuyu GUHAHCOBBIM KOHCYJIBTAHTOM.

6. KopmopartuBHas coluanbHas  OTBETCTBEHHOCTh M €€ peaau3alus
COBETOM JMPEKTOPOB

IlIkajia ouleHUBAHUA OTBETOB HA BONPOCHI

[IIxana orieHnBaHus

Kpurepuu onennBanus

O6y‘18.l-0H.[HI>iCSI FJIY6OKO U COACPIKATCIIBHO PAaCKpPbIBACT OTBCT Ha

«OTIM4HO» KaXIbli TEOPETHUUECKUI BONPOC, HE AOMYCTUB OMIMOOK. OTBET HOCUT
pa3BEpHYTHIN U NCUYEPIIBIBAKOIINN XapaKTep.
OOyuaromuiicss B IIEJIOM PacKpbIBaeT TEOPETUYECKHUE BOIPOCHI, OJHAKO
«Xopouo» OTBET XOTs Obl Ha OJUH U3 HHUX HE HOCHT pa3BEpPHYTOr0 U

MCYEPIBIBAIOIIETO XapaKTepa.

«YJIOBJ'IGTBOPI/ITeJ'IBHO»

OOyuaromuiics B 1IeIOM pPACKpPbIBa€T TEOPETHUECKHUE BONPOCHl H
JIOTTYCKaeT psii HETOYHOCTEH, (hparMEeHTapHO PacCKPBIBAET COAEpKaHHE
TEOPETUYECKUX BOIPOCOB WM HUX PACKPBIBAET COJAEPIKATEIBHO, HO
JIOTTyCKasl 3HaYUTENIbHbIE HETOUHOCTH.

((Hey,Z[OBHCTBOpI/ITCJ'IBHO»

OOydaromuiicss He 3HAET OTBETOB HA IIOCTAaBIICHHBIC TEOPETHYCCKHE
BOIIPOCHI.

8.2.2. Tembl aas pedepaToB (IA0KJIAA0B), CAMOCTOATEILHOH PadOTHI

CTYJIEHTOB
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CoBeT TUPEKTOPOB: POJIb U IPEIHAZHAYEHUE K KOPIIOPATUBHOM CTPYKTYPE.

MecTo coBeTa JUPEKTOPOB B CUCTEME YIIPABJICHUS aKLIMOHEPHBIM OOILIECTBOM.

3aa4i U KOMIIETEHIIMM COBETa IUPEKTOPOB B COBPEMEHHOW KOPIOPALIHH.

Komnerenuuu npencenarens coBeTa JUPEKTOPOB.

JInuHble KauecTBa U KBAJIU(PUKALUSA YWICHOB COBETA IUPEKTOPOB.

dopmupoBaHUE U OpraHu3alus paboTbl KOMUTETOB COBETA JUPEKTOPOB.

Onenka pa®oThl coBeTa AMPEKTOPOB U OIPENEICHHE BO3HArPaKICHUS €ro

YJICHOB.

8. T'omocoBanue u €ro BUABI

9. ®dunHaHCOBast OTYETHOCTh KOMIIAHUU B pa0OTE COBETA TUPEKTOPOB.

10.Pa3nenenue noJIHOMOYMN COBETA TUPEKTOPOB U MEHEI)KMEHTA.

11.3nauenue 3¢G(GEeKTUBHOTO  pacKpbITUS  WHGOPMAlMU  JJi1  YCIEIIHOM
JEeATEIbHOCTH KOMIIAHUU: POJIb COBETA TUPEKTOPOB.

12.0OTBETCTBEHHOCTH YJICHOB COBETA TUPEKTOPOB.

13.Penyranyst KOMIaHUU: BIUSHUE HA UHBECTULIMOHHYIO IPUBIIEKATEIBHOCTD.

14. Ponp KEHIMH B COBETAX JUPEKTOPOB U B PYKOBOJCTBE KOMITAHUN.

15.00BbEKTUBHOCTD CUCTEMBI BO3HAIPAXAECHUS TO-MEHEKMEHTA.

ARG o e

Ikajaa oneHuBaHuA

[IIxana onneHMBaHUA Kputepuu oneHuBanus
OOyuaromuiics T1yO0OKO M COJEpPKATEIbHO PACKPBIBAET TEMY
«OTINYHO» CaMOCTOSITEIbHOM pabOoThl, HE JOMYCTUB OMIMOOK. OTBET HOCUT

pa3BepHYTHIN U MCUEPIBIBAIONINI XapaKTep.

OOyyaronuiicss B 1€JIOM PAaCKpPhIBAET TEMY CaMOCTOSTEIbHON
«Xopouio» paboThl, OJIHAKO OTBET XOTA Obl HAa OAMH W3 HUX HE HOCHUT
pa3BEpHYTOr0 U UCUEPIIBIBAIOIIETO XapaKTepa.

OOyyaronuiicss B 1€IOM PacCKphIBA€T TEMY CaMOCTOSTEIbHON
paboThl W  JOMyCKaeT psii HETOYHOCTEeH, (parMeHTapHO
«Y IOBIIETBOPUTEIBHO» | PACKPBIBAET COJEpPKAHUE TEOPETHUYECKUX BONPOCOB WU HUX
pacKpbIBacT COAEPXKATEIBbHO, HO JONYyCKas 3HAYUTEIIbHbIC
HETOYHOCTH.

OO6yuaromuiicss He BiaJeeT BHIOPAHHON TEMOM CaMOCTOSITEILHOM

«HeynoBi1eTBOpUTEITHLHO
A p paboTHI

8.2.3. OueHo4YHbIE CPEICTBA OCTATOUYHBIX 3HAHUI (TECT)
YK-3

1. Basicueiiweit 3a0aueit 6 cucmeme KOPROpamueHo20 ynpaeieHus
AGNAIOMCA:

a) COBEpPUICHCTBOBAHNE KOPIIOPATUBHOM MOJIUTHKH.

0) yrpaBiieHHEe UTHHOBAILIUSIMU;

B) yIIpaBJIeHHE KOPIOPATUBHONW COOCTBEHHOCTHIO U KaIUTAJIOM

I') YIIpaBJICHHE KOPIOpalKeit

2. Umo aenaemcs picuium Op2aHom ynpaeieHus aKyuoHepHoil
Kopnopauuu aeiiaemcs:
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a) HaOJr0AaTEIbHBIN COBET;

0) ob6miee coOpaHue aKIIMOHEPOB;
B) cOOpaHue yupeauTenei;

T') COBET TUPEKTOPOB;

3. CosoKynnocmbo nrooeit, 00beOUHEHHBIX 00uell Yeavlo U 0esameibHOCImbIo,
COUHCMBOM UHMEPECO8, 63AUMHOI OMEEM CMEEHHOCHbIO, OMHOUWEHUAMU U
63AUMONOMOULU, HA3bIEACHCA

a) TPyJ0BOM KOJUICKTHB

0) colMasibHas TpyIa

B) HepopMaJIbHAsI OpraHU3aIUsI

I') Ie30praHu30BaHHas Tpy1Ia

4. Umo Mo)cHO OMHeCHU K HEnOCPeOCMEEHHOIL COYUATbHOU CPeOdbl
opeanuzayuu

a) KOJUIGKTHBHAsI (popMa yIpaBJICHHUS

0) yciioBus pabOThI M OXpaHa Tpyaa

B) UMUK OpTaHU3aIAN

T) UMUK PYKOBOJIHUTEIIS

5. Kakoii ocnoenoii cneyuguueckoii 0Co00eHHOCMbIO YRPAasi1eHUA
evloensiemcs Iphexkmuenoe pyKkoeoocmeo KoJiieKmueom.

a) KaJpbl OTHOBPEMEHHO MOTYT OBITh KaK 00BEKTOM, TaK U CYObEKTOM
yIpaBJICHUS

0) nJIeMEHTaMU CUCTEMBI YIIPABJICHHUS KaJIpaMH SBJISIOTCS OCHOBHBIE
HaIpaBJICHUS, ATAMbI, IPUHIIUIIBI, BUABI U POPMBI KaAPOBOK pabOThHI

B) HaNpaBJICHHOCTh YMPABJICHUS MIEPCOHATIOM Ha palMOHATLHOE
UCIIOJIb30BaHUE KaIpOB

I') olpeieiieHrue CPeACTB, (HOPM U METOJIOB OCYIIIECTBICHHUS IMOCTABICHHBIX
uenei

6. Ha kakue zpynnvt MOI}CHO pa3oenums Menmoovl YynpaesieHus nepconanom
a) OpraHU3aIMOHHbIC, SKOHOMHUYECKHE, TICHXOJIOTHYSCKUE

0) aAMHMHHCTPATHBHBIC, SKOHOMUYECKHE, COLIMATbHO-TICUXOJIOTHICCKHUEC

B) 9KOHOMHYECKHUE, IICUXO0JIOTHYECKHE, COLIMAILHBIC

I') aIMUHHCTPATUBHBIC, COIIUAIBHBIC, IICHXOJOTHYCCKHUE

7. Uem obycnasnueaemcsa CnioueHHOCHb KOJIIEKMU8a

a) [Iputsxenuem moaeit Ipyr K Apyry B MOMCKaX MOMOIIM WM MOAIEPKKU B
MPOLIECCE TOCTHKEHUS TeX WM UHBIX Lesen

0) B3aMMHBIMU SMOILMOHATILHBIMU MTPEUMYIIIECTBAMU

B) MIOHUMAaHHUEM POJIM KOJJIEKTHBA B 00ECIIEUCHUH TEX UM UHBIX FapaHTUi

I') BCE OTBETHI BEPHBI
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8. Hanuuue kaxux Kauecme cnocoocmeyem (opmupoeanuro cnio4eHHO20
KOJl1eKmuea

a) YMEHHE CIIyIlaTh, COUYBCTBOBAThb, TOTOBHOCTh IIOMOTaTh APYTUM, YMEHHUE
HaWTHU OOIIYI0 TOYKY 3pEHUs, OOIIME IIEHHOCTH M MHTEPECHl; CTpeMIIeHHe u30erarb
KOH(JIMKTHBIX CUTYyaIui

0) >xeJlaHue JIOMUHHPOBATH U TTOCTOSIHHO BCTYIATh B CHIOP, Oe3aneIUISIIMOHHBIC
3asBJICHUS

B) OIIGHKAa WJIEH NPYrux KakK TUIOXMX M HEBEPHBIX, NMPHUBBIUKA OBITH BCETa
MIEPBBIM, IOTPEOHOCTH OBITH MMOOEAUTENIEM, OpaTh Bepx, Oe3pa3uune, anaTus, CKyka

') HET BEPHOT'O OTBETA

9. Kaxoea ocnosHnasn yenb Kaopoeoii NOJUMUKU OP2AHU3AYUTL

a) CBOEBpeMEHHOE o0ecrieueHre KaJapoBoro danaHca mporeccoB 0OHOBICHUS U
COXpaHEHUsl YMCIECHHOTO M KayeCTBEHHOTO COCTaBa KaJIpOB B COOTBETCTBUH C
MOTPEeOHOCTIIMU camoit OpraHu3alluu, TpeOOBaHUSIMU JIEUCTBYIOIIETO
3aKOHOJIaTEIhCTBA, COCTOSIHUEM PBhIHKA TpyAa

0) MUHUMH3AIMS PACXOJI0B Ha pabouyI0 CHUITY

B) CO3/laHME MAaKCUMAaJIbHOTO KOJMYECTBA pab0YUX MECT

I') IJIAHKUPOBAHUE TIEPCTIEKTUBHON MOTPEOHOCTH B KaJpaX U MX CBOEBPEMEHHAs
MOJATOTOBKA

10. K eouncmey kaxux noocucmem c600umcsa Kaopoeas noaumuKa

a) aHaJIN3, IJIAHUPOBAHUE M UCIIOJIb30BAHUE KapPOB

0) oTOOp, paccTaHOBKA M HEMOCPECTBEHHAs yueba rnmepcoHana

B) MOTHUBAIMs, aJJallTallks U OCBOOOKIEHHE paOOTHHUKOB

I) aHaju3, TUTAHWPOBAHME WM HCIIONH30BAHHE KAJApPOB, OTOOP, pacCTaHOBKA U
HETOCPE/ICTBEHHAs yueba nmepcoHaia

11. Kakyto pons uzpaem coeem oupekmopoe 6 ynpaeieHuu KomMnanuei?

a) OCYIIECTBIICHUE TEKYIICH X03HCTBEHHOH JAeATEILHOCTH

0) o0111ee PYKOBOJICTBO ACSATEIHHOCTHIO KOMIIAHUH, pa3padOTKa ee CTpaTeruu
B) yIIPaBJIEHUE MMEPCOHATIOM KOMIaHUU

I') ONIEPATUBHOE YIIPABJICHUE TEKYIIEH JeATEIbHOCTHIO KOMITAHUU

12. Kakue ¢hynkyuu evinoninaem cosem oupekmopoeg?
a) ynpaBJeH4YE€CKUE, KOHTPOJIbHbIE, KOHCYJIbTATUBHBIE
0) TexHUYeCcKue, PUHAHCOBBIE, MAPKETUHI OBbIE

B) IPOU3BO/ICTBEHHbIE, HAYUHbIE, COLIUATIbHBIE

I') IPOU3BOCTBEHHBIEC, TEXHUUECKUE, MAPKETUHTOBBIC

13. Kaxue ocroenble npunuunst padbomul coeema Oupekmopos?
a) CONMEPHUYECTBO, MTHHOBAIIMOHHOCTH, aBTOHOMHOCTh

0) corepHUYECTBO, KOH(MUICHIIMAITHPHOCTh, aBTOHOMHOCTD

B) THOKOCTh, NTHHOBAIIUOHHOCTH, KPEATUBHOCTh

T') IPO3PAvYHOCTh, OTBETCTBEHHOCTh, 3 PEKTUBHOCTD
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14. Kakue mpebdoeanusn npedvAsIA0MCA K YieHam coeema Oupekmopos?

a) OmbIT pabOThl B YIpPaBJIECHUM KOMIIAHHMEHW, 3HAHUE 3aKOHOJATEIbCTBA,
OTBETCTBEHHOCThH Mepe]] aKIIMOHEpaMu

0) o0s13aTebHOE HATMYKME aKIUHA KOMIIAHWU, BHICOKUH YpOBEHb 00pa30BaHMs,
OTCYTCTBUE KOH(IJIUKTa HHTEPECOB

B) HAJIMYME MEXIYHAPOJHOTO OIbITa, BIAJCHUE HMHOCTPAHHBIMH S3BIKAMHU,
yMeHue paboTaTh B KOMAHJIE

T') HAJIMYKE TEXHUYECKOT0 00pa30BaHusl, JIOSUIBHOCTh K COTPYIHUKAM

15. Moowcem nu z2enepanvHuvlit Oupekmop — npeoceoamenv NpPAaAeIeHUs
00wecmea 6vimo npedcedamesiem coeema OUPeKmopos?

a) 1a

0) HEeT

B) MOJKCT, IIPHU HAJTUYHNH COOTBCTCTBYIOIICTO 06pa30BaHI/IH
F) MOJKCT, CCJIHU ABJIICTCA aKIMOHCPOM 06H_IGCTBa

16. Kem npuHUMAIOTCS pELICHUS Ha 3aCEIaHUN COBETA JUPEKTOPOB?

17. KeM ocy1iiecTBiseTcs pyKOBOJACTBO TEKYIIEH €SI TEIILHOCTHIO 0011IecTBa?

18. Kakast undopmarus 1okHa ObITh 3aMKCHPOBaHA B MPOTOKOJIE 3aCeIaHUs
COBETa JUPEKTOPOB?

19. HazoBute crnocoObl MPOBEACHUS OIIEHKH COBETa JUPEKTOPOB.

20. OT KakKux MOKAa3aTeliel B MEXIYHAPOAHOM MPAKTUKE 3aBUCHUT pa3zMep
BO3HArPaXKJICHHS YJICHOB COBETA JUPEKTOPOB?

21. Ha3zoBure 3a1a4u, KOTOPHIE€ BBITOIHSAIOTCA HE3ABUCUMBIM JIUPEKTOPOM.

22. Yro MOpPUHATO OTHOCUTH K OCHOBHBIM (OpMaM BO3HArpaxacHUs
JTUPEKTOPOB B MpaKTUKe On3Heca?

23. Kakue mozaenu ¢GopMHUPOBAHUS COBETA JUPEKTOPOB HCTONB3YyIOTCS B AO ¢
roCyJIapCTBEHHBIM y4acTHEM?

24. Kakum TpeOOBaHUSIM OJDKEH YAOBIECTBOPSTH HE3aBUCHUMBIN JAUPEKTOP,
cormacHo Koxekcy accouuanu HE3aBUCUMBIX JIUPEKTOPOB KakK YIEH COBETa
JTUPEKTOPOB?

25. HazoBute cTpykTypy ¥ GYHKIMH BBICIIETO  HCIOJHUTEIHHOTO
PYKOBOJICTBA.

26. Kakum o0Opa3om ¢dopmHupyeTcss MOBECTKa JIHA 3aceJaHuil CcoBeTa
JUPEKTOPOB?

27. Kakue BOmpochl OOBIYHO paccMaTpUBAIOTCS Ha 3acelaHhd COBETa
JTAPEKTOPOB?

28. Kakue MexaHu3Mbl HUCIOJIB3YIOTCS ISl yJydllleHHs pabOThl COBETa
JTUPEKTOPOB?

29. Kakmm 00pa3oM COBET IUPEKTOPOB OOECMEeYMBACT MPO3PAYHOCTh U
OTKPBITOCTH ~ CBOEH  JESATENBHOCTH  MEped  aKUUOHEpaMH U JPYTUMH
3aMHTEPECOBAHHBIMHU CTOPOHAMU?

30. Kakum 00pa3oM COBET JAMPEKTOPOB YIMPaBIsieT KOHMIUKTAMH WHTEPECOB
MEK]ly WICHAMU COBETa U UHTepecaMu KOMITaHUU ?
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31. Kakum 00pa3oM COBET AMPEKTOPOB YUACTBYET B Pa3BUTUH KOPIIOPATUBHOMN
KYJbTYpbI?

32. Kakum o0Opa3oM CcOBET JUPEKTOPOB OOECIEeUrMBaEeT COONIOACHUE
KOPHOPATUBHBIX IIEHHOCTEN?

33. Kakum o00pa3oM COBET AUPEKTOPOB OOECHEUUBAET COOTBETCTBHE
JEeSTEILHOCTH KOMITAHUH TPEOOBaHUSIM 3aKOHOIaTEIhCTBA?

34. Kakum o0pa3oM COBET JUPEKTOPOB OOECIEeUMBAET COONIOACHUE
MPUHIUIIOB KOPIIOPATUBHOTO YIIPABJIEHUS B KOMIIAaHUU?

35. Kakum o00pa3oM COBET JUPEKTOPOB KOHTPOJUPYET JEATEIbHOCTh
WCIIOJIHUTEJILHOTO OpraHa KOMIIaHUU?

36. Kakum o00pa3oM CcoOBeT JUPEKTOPOB 0OECIEUMBACT COONIOACHUE
KOPIOPAaTUBHOM ITUKHU?

37. Ha30BUTE NPUHIMIIBI IEJIOBOTO MTOBEICHUS B KOMIIAHHH.

38. Kakum 00pa3oM COBET JUPEKTOPOB OLICHUBAET U YTBEP)KIAAeT OU3HEC-
IUTaHBI U OI0JKETHl KOMIIAHUN?

39. Kakum o00pa3oM COBET JUPEKTOPOB oOOEcHeuMBaeT HajaJIexallee
yIpaBJICHHUE NTEPCOHAIOM?

40. Kakue MexaHu3Mbl UCIIONB3YIOTCS JUIsl KOHTPOJIS 3a KaAPOBOM IMOJUTHKON
KOMIaHuu?

41. Kakum o0Opa3oM COBET JUPEKTOPOB OOECHEYMBAET COOTBETCTBUE
JEeATEIbHOCTH KOMITAHUM TPEOOBAHUSM SKOJIOTUYECKON OTBETCTBEHHOCTH?

42. Kakum o00pa3oM COBET JUPEKTOPOB OOECIEUMBAET COOTBETCTBUE
NEeSATEIbHOCTH KOMITAHUH TPEOOBAHUSM COLIMATIBHONW OTBETCTBEHHOCTH?

43. Kakum 00pa3oM COBET JUPEKTOPOB PACCMATPUBAET U MPUHUMAET PELICHUS
I10 BOITPOCAaM CIUSHUM U MOTJIOIIEHUN KOMITAHUI ?

44. KakuM 00pa3oM JOCTUraeTcs CIJIOUEHHOCTh KOJUIEKTHBA B KOPHOpauu?

45. B 4eM COCTOMT pPOJb COBETa AUPEKTOPOB B CHCTEME KOPIIOPATUBHOTO

yIpaBJieHuUs?

46. Ha3zoBuTe OCHOBHBIE KOMIIETCHIIMM COBETa TUPEKTOPOB B COBPEMEHHOM
KOpIOpaIlvu.

47. Ha3zoBuTe OCHOBHBIE TpeOOBaHMS K H30pPAHUIO YYaCTHUKOB B COBET
JTUPEKTOPOB.

48. B ueM cocToaT 0COOEHHOCTH KyMYJISTUBHOTO TOJIOCOBAHUSA?

49. Kak onieHuBaetcs paboTta coBeTa TUPEKTOPOB?

50. Kak ocyniecTBisieTcss HMHTETpPAlMsl COBETOM JIUPEKTOPOB NPHUHIMUIIOB
COLMAIbHOM OTBETCTBEHHOCTH?

51. HazoBuTe HOpMaTUBHBIE TPEOOBAHUS U MOPSAAOK PACKPHITUS UH(OPMAIUH.

52. Kak npoucxoauT packpbiTue HHMOpMaIii KOMIAHUU?

53. Ha3oBuTE OCHOBHBIE METO/IbI YIIPABJICHUS ITEPCOHATIOM.

54. HazoBuTe BaxKHEHIINE 3a/1a4d CUCTEMbI KOPIOPATUBHOTO YIIPABIICHUS.

55. Uto Takoe HaOMIOJaTEIBHBIN COBET?

56. Kakue ¢pyHKIIUN BBITIOIHSET MPaBJICHUE KOPIIOpAIu?

57. B dYeM cymecTBeHHas pa3sHULA MEXIAY COBETOM JHUPEKTOPOB H
MpaBJICHUEM?

58. KT0 Takue akimoHepsI?
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59. Uto Takoe KOHTPOJbHBIN MAaKET aKIUi?
60. Kak ocy1iecTBiIsieTcsl CTpaTernueckoe MIaHupOBaHUE B KOpHopaluu?
61. B dyem 3akioyaercs MNPEUMYIIECTBO KOJUIETHATIBHOTO PYKOBOJISIIETO

oprana?

62. B yem 3aKI1I04ar0TCsl HEAOCTATKH KOJIJIETHAIbHOTO PYKOBOIAIIETO OpraHa’?
63. Kakyto poib Urpaet COBET JUPEKTOPOB B JICSITEIbHOCTH KOMIIAHUU?
64. Koro oTHOCAT K KaTETOPUU UCIIOJTHUTEIBbHBIX JUPEKTOPOB?

65. Koro oTHOCAT K KaTEroOpuu HEUCIOJIHUTEIbHBIX JUPEKTOPOB?

66. KTo Takue He3aBUCUMBIE TUPEKTOpPA?

67. Kakyio poib UrpaeT COBET AUPEKTOPOB B 3(P(HEKTHBHOM paCKPBHITUU

uHpopMauu?

68. B ueM 3axi1ro4aroTCs KOMIIETEHIMH MIPENCENATENS COBETA JUPEKTOPOB?
69. B yem 3aKJIF04ar0TCSl OCHOBHbBIE TPUHIIUIIBI PAOOTHI COBETA TUPEKTOPOB?
70. Kakue KOMUTETBI MOTYT OBITh OPIaHU30BaHbI B COBETE AUPEKTOPOB?

OTBETHI K TECTY

Ne 1 2 3 4 5

(o)}
~

o0

Ne)

10 | 11 | 12 | 13 | 14

orBer | B b A b A A r

A r b A I A

KO[[ W HAUMCHOBAHUC MHAUKATOpA JOCTUIKCHUA
KOMIICTCHIIN

Kpurepun onienuBanus
c(hOpMUPOBAHHOCTH KOMITCTCHITUH
(4acTu KOMIETEHITUH)

VK-3.1. 3Hare: npuHUMIBI  (OPMUPOBAHUS
KOMaHa; MeToAasl 3((GEKTHBHOTO PYKOBOJICTBA
KOJJICKTUBAMH; OCHOBHBIE TEOpUHU JHIEPCTBA U
CTHJIA PYKOBOJICTBA.

VK-3.2. YMmers: pazpabatbIBaTh IJIaH IPYNIOBLIX U
OpraHU3alMOHHBIX KOMMYHHKAIHH npu
MOJITOTOBKE " BBITIOJTHEHUN NIPOEKTA;
dopmynupoBaTh  3ajaud AN JOCTH)KEHUS
MOCTABJICHHOW €M M PaCIIPENeNATh TOJIHOMOYHS
yjieHaM KOMaH[bl; pa3pabaThlBaTh KOMaHIHYIO
CTpaTeruio; OpraHu30BaTb M KOOPJUHHUPOBATH

pabory, MPUMEHSIA s exTruBHBIC CTHJIH
PYKOBOACTBA  KOMAaHIOM A JOCTHIKCHHUS
ITOCTaBJIECHHOMN LETIH; KOHCTPYKTHUBHO

IIPEOJ0IEBAaTh  BO3HUKAIOIIME pa3HoOIVIacus U
KOH(JIUKTHI.

VK-3.3. BnageTs: HaBbIKaMH aHaJIU3UPOBATh,
MIPOEKTUPOBATh U OPraHU30BbIBATH
MEXJINYHOCTHBIE, TPYIIIOBBIE U OpPraHU3aLMOHHbIE
KOMMYHHKAIIUU B KOMaHJI€ JIs1 JOCTHXKEHUS
IIOCTABJIEHHOW L1€JIM; METOJaMU OpraHU3alUH U
yIpaBieHUs! KOJJIEKTUBOM.

BeinoHeHue 70% u 6oJiee OIEHOYHBIX
CPE/CTB MO OTIPEICIICHUIO YPOBHS
JIOCTYIKEHUS Pe3yJIbTaTOB O0yUEHUS TI0
JIUCIIUIUINHE

IK-2

1. Coéem oupexmopog ocyuiecmeisiem:

a) ob1iee (cTpaTernueckoe) pyKoBOJCTBO eITeNbHOCTRI0 AQ;

23



0) sAIBJIIETCS BBICILIMM OpraHoM yrpasieHus AQO;
B) OCYILECTBIISIET PyKOBOJCTBO TEKYLIEH IesATeNnbHOCThI0 AO;
r) amuccuto akiuu AQO.

2. K komnemenyuu cogema oupekmopoe OmHocam:

a) olpeJieNieHue MPUOPUTETHBIX HanpaBiaeHu aesarenabHocT AQO;

0) ompeneneHHe KOJUYECTBEHHOTO COCTaBa COBETa JTUPEKTOPOB OOIIECTBA,
M30paHKE €ro YICHOB,;

B) IPUHATHUSA pelieHns o peopranuzanuu AO.

') COCTaBJICHHE OTYETOB

3. Unenwvl cosema oupekmopoes uzouparomcsi:
a) meHexMeHnToM AQ;

0) mpezcenareneM COBETa IUPEKTOPOB;

B) 001IUM cOOpaHreM aKIIMOHEPOB;

r) yupeautensimu AO.

4. Hezagucumbolii oupekmop — smo:

a) 4WiIeH COBeTa AUPEKTOPOB, KOTOPBIA CBOOOJIEH OT yNpaBiIeHUYECKUX (YHKIUN
U y KoToporo HeT apguirpoBaHHbIX Jull B JaHHOM AQO;

0) wieH coBeTa JUPEKTOPOB, KOTOPBIA OTCTaWBAaeT IMpaBa MHUHOPUTAPHBIX
aKIIMOHEPOB;

B) HE3aBUCUMBII ayaUTOP;

T') OpeICTaBUTEb TOCYIapPCTBA.

5. Bowioopvr unemoe cosema oupekmopoe AQ ¢ uuciom aKuyuomepos —
enadenvyes  2010CYIOWUX  AKUUNl  oduiecmea  0ojiee  OOHOU  mblcAUU
ocyuiecmennaemcs:

a) 00IIMM cOOpaHreM aKIIMOHEPOB;

0) rosocoBanueM 1o cxeme 1 akmus =1 ronoc;

B) KyMYJISTUBHBIM T'OJIOCOBAHHEM;

I') MCHEHKMEHTOM KOMIIaHUHU.

6. Toooeoit omuem obOwecmea noonexcum  nPeoeapuUmebHOMY
YMBEPHCOCHUIO COBEMOM OUPEKMOpPO8 neped nposedeHuem 20006020 00uLe20
CcOOpanusa aKkyuoHepos He no3oHee uem:

a) 3a 30 nHeii;

0) 3a 45 nHei;

B) 3a 60 mHEH.

r)3a 15 quei

7. Mooicem nu oo0un unen cosema OUpPeKmopo8 nepedamv NPAeo 2010CA
opy2omy ujieHy coeema Oupekmopos?

a) 1a;

0) J1a, HO TOJIBKO IO HOTApHAJIbHO 3aBEPECHHOM JTOBEPECHHOCTH;

B) /14, HO TOJILKO €CJIM 3TO OMPEJIEIICHO YCTaBOM OOIIECTRA;
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T) HET.

8. B coomeemcmeuu c¢ Dedepanvhvim 3axkonom om 26.12.1995 N 208-D3
"00 akuyuonepuvix oouecmeax'’, npedcedamensv coeema OupeKmopos oouecmea

uzoupaemcs:
a) 4YJIeHaMH COBETa JUPEKTOPOB OOIIeCTBA M3 WX YKCIa OOJBIIMHCTBOM

rOJIOCOB OT OOmero 4Ymcia 4YWICHOB COBETa JUPEKTOPOB, €CIM HMHOE HE
IPEIyCMOTPEHO YCTaBOM OOIIECTBa;

0) oOIM coOpaHueM aKIMOHEPOB;

B) WICHAMH COBETA TUPEKTOPOB M3 YUCIIA KaHAUIATYD, IPEUIOKEHHBIX OOIIIM
coOpaHueM aKIIMOHEPOB.

') COBETOM JUPEKTOPOB

9. B coomeemcmeuu ¢ Dedepanvhvim 3akonom om 26.12.1995 N 208-D3
"O60 axuyuonepnvix obOwecmeax', eOUHOIUUHDBIIL UCNOJIHUMETbHBLIL OpP2aH
oowecmea (Oupekmop, 2eHepanbHblil OUpeKmop) oeicmeyem oOom UMEHU
obwecmea:

a) 1O JOBEPEHHOCTH;

0) 0e3 T0BEPEHHOCTH;

B) KaK 10 JOBEPEHHOCTH, TaK U O€3 JJOBEPEHHOCTH.

') HET BEPHBIX OTBETOB

10. B coomeemcmeuu ¢ @edepanvuvim 3akonom om 26.12.1995 N 208-D3
"O6 axkuyuounepnvix ob6wecmeax'’, o0na npunamMUA cOemMOM OUPEKMOPOE
(nabnrooamenvnvlm coeemom) oduwecmea u oo0wumM codpanuem aKUUOHEPOS
peuienus 00 0000peHUU KPYRHOU COCIKU UEHA UMYULECmed, ABNAI0Ue20CA
npeomemom KpynHoil cOejku onpeoensiemcs:

a) KOJUIETHAJIbHBIM MCTIOJIHUTEIIBHBIM OPTaHOM;

0) coBEeTOM IHPEKTOPOB (HAOJI01aTEIIFHBIM COBETOM) OOIIIECTBA;

B) 0OIIMM COOpaHHEeM aKIIMOHEPOB OOIIECTBA.

I') peIlIeHUEM JIepKaTeliss OCHOBHOT'O MaKeTa aKIUMi

11. Ckonvko akyuii moscem Ovimp y KOMRAHUU:
a) ve 6osiee 1000 mryk

6) He 6o1see 3000 mTyK

B) HEOTPAaHUYCHHOE KOJIUYECTBO

r) He 6osiee 100000 mTyk

12. Kakue 3a0auu cmoam nepeo coeemom OuUpeKmopoé npu evloope

2eHepanbHOo20 oupekmopa?
a) oleHKa MpodecCHoHAIbHBIX KaueCTB KaHIWJaTa, aHaJIu3 €ro OIbiTa

paboThI, ONpeeICHUE CTPATEruu Pa3BUTHSI KOMIIAaHUHU
0) W3yuYeHHE JMYHBIX KadyeCTB KaHJUJATa, €ro IMOJUTUYECKUX B3TJISJIOB,

YCTaHOBJICHHE CBA3EH C ITPABUTEIILCTBEHHBIMHU CTPYKTYpPaMH
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B) TIONCK KaHaujaTa ¢ MaKCUMaJbHO HHU3KOW 3apaOOTHOM IIJIaTOM,
TOTOBHOCTBIO paboTaTh CBEPXYpPOUYHO U  BBHINOJIHEHHEM BCEX TpeOOBaHMI
PYKOBOJICTBA

T') MPOBEJICHUE IK3aMEHa C IIeJIbIO POBEPKH MOJYISHHBIX KOMIETESHIIUMA

13. Kaxue uncmpymenmovl KOHMPOIA 34 0eAMENbHOCHbIO PYKOBOOCHI A
KOMNAHUU UCNONb3Yem CO8em OUpPeKmopos?
a) BHELIHUM ayJUT, TPOBEPKA TOKYMEHTAIlMH, MOHUTOPUHT PhIHKA
0) TecTUpOBaHUE NIEPCOHANA, IPOBEJACHUE OIIPOCOB
B) IPOCMOTP KaMep BUACOHAOIIOACHUS, MOHUTOPUHT NEPEHUCKH COTPYAHUKOB
T') OLICHKA SMOLIMOHAJIBHOTO COCTOSIHUSI PYKOBOJCTBA

14. Kakue mepovt modcem npuHumams coeem OUPEeKmMopos8 6 caydae
Heco0.1100eHUs PYKO80OOCH 860M KOMRAHUU 3AKOHOO0amenscmea?

a) yBEJIMUCHUE UHBECTUIUN

0) U3MEHEHHE CTpaTEeruy KOMITAaHUH, TIEPECMOTpP OM3HEC-MOIeTn

B) IIpeayNpeKIeHUE, TpadHbIe CAHKIINY, YBOJbHEHUE

') HUYETO HE JIeTIaTh, TAaK KaK 3TO HE OTHOCUTCS K KOMIIETEHIIMU COBETA

15. Obazamenvho nu cozoasamos cosem oupekmopoes ¢ 000?
a) 1a, 00s13aTEIBLHO
0) Ha YCMOTpPEHHE T'eHEPATIbHOTO TUPEKTOpa
B) HeT, coBeT nupekTopoB B OO0 He coznaeTcs
T) J1a, €clid 3T0 peaycMoTpeno yctaBom OO0

16. HazoBuTe OCHOBHBIC (PYHKIIMH COBETA JUPEKTOPOB KOPIOPALIHH.

17. KTo MOXeT ObITh YWICHOM COBETa JUPEKTOPORB?

18. Yrto BKItOUAET B C€0s CTpATETUsI PA3BUTHsI OPTaHU3AIUN ]

19. KakoBbl 1LenM 3alIUThl HUHTEPECOB BIIAJICNIBIIEB MNPUBUIETUPOBAHHBIX

aKmii?

20. HazoBute  ¢akToppl,  KOTOpbIE  CIOCOOCTBYIOT  TIOBBIIIECHUIO

7 (PEKTUBHOCTU KOPIIOPATUBHOMN CUCTEMBI YIIPABIICHUS.

21. Yo oTpakaeT JUBUJCH/IHAS TTOJUTUKA KOPHOpAIUU?

22. Yto npeacraiisieT cOO0H MeXaHU3M KOPIIOPATUBHOTO YIIPABIICHUS ?

23.Kak ompenensgercs pasmepa 1uBuIeHI0B B AO?

24. Ha30BUTE 3KOHOMHYECKUE METOJIbI KOPIIOPATUBHOTO YIIPABIICHUA.

25. B Kakux 1esisiX TpoOBOJUTCS AOTOIHUTENbHAS 3MHUCccHs akuuid AO?

26. Kakum 00pa3om COBET AUPEKTOPOB OLICHUBAET CBOIO A(DPEKTUBHOCTD?

27. Kakum 00pa3oM COBET TUPEKTOPOB 0OECIICYMBAET BHITIOJTHEHUE CTPATErUH
KOMIIaHUU U JJOCTUKEHUE €€ LeIei?

28. Kakmm o00pa3oM COBET JUPEKTOPOB YYacTBYeT B pa3paboTke u
YTBEPKICHUHM TMOJIUTUKH KOMIIAHMKA IO BOMNPOCAM YCTOMYMBOIO pPa3BUTUS U
COI[MAJIbHON OTBETCTBEHHOCTH?

29. Kakum 00pa3oM COBET IUPEKTOPOB OIICHUBACT PHUCKU, CBSI3aHHBIC C
NEeATEIbHOCThIO KOMITAaHUU ?
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30. Kakue Mepbl IpUHUMAET COBET TUPEKTOPOB JIJISl YIIPABIECHUS PUCKAMHU?

31. Kakue MexaHU3Mbl UCHOJB3YIOTCSI COBETOM JTUPEKTOPOB ISl 0OecTieueHHUs]
3¢ (PEeKTUBHOCTH UCTIOJIHUTEIHLHOTO OpraHa KOMIaHUU?

32. Kakum 00pa3oM COBET AMPEKTOPOB OOECNEUYMBAET 3alIUTy HHTEPECOB
AKIIMOHEPOB U IPYTHX 3aUHTEPECOBAHHBIX CTOPOH KOMITAHUH?

33. Kakum o00pa3oM COBET JHUPEKTOPOB OOECHeUYMBAET HajJIexKallee
ynpasiieHne pruHaHcamu?

34. Kakue MexXaHU3Mbl HCHOJB3YIOTCS Il KOHTPOJdS 3a (PUHAHCOBOM
NEeATEeIbHOCThIO KOMITAaHUU ?

35. Kakum o00pa3oM COBET JAMPEKTOpPOB  OOECreurMBaeT  3allUTy
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH KOMITAHUU?

36. O0sA3aTENBHO JIU CO37aBaTh COBET NUPEKTOPOB B AO?

37. O6sA3aTeNnbHO JIU CO37aBaTh COBET AUPEKTOPoB B OOO?

38. HazoBuTe HWHCTPYMEHTBI KOHTPOJISI 3a JEATEIBHOCTBIO PYKOBOJCTBA
KOMITaHHH, KOTOPBIE UCIIOJIB3YET COBET JUPEKTOPOB.

38. MoxXeT 1M COBET IUPEKTOPOB IPUMEHATH AJIMHHHUCTPATUBHBIE MEpHI
HaKa3aHWs, €CIM PyKOBOACTBO HAPYIIAET 3aKOHOIATEIbCTBO PD?

39. Kakue Mepbl Haka3aHWs MOXKET NPHUMEHUTb COBET JUPEKTOPOB IIPU
HapyILIEHUN PYKOBOJICTBOM KOMITAHUH 3aKOHOAaTeabcTBa PD?

40. Kak mpoucxoauT BEIOOP TE€HEPATBLHOTO AUpEKTOpa’?

41. Kakue mnpodeccHoHaIbHBIE M JMYHOCTHBIE KayecTBa HEOOXOIUMBbI
reHepaibHOMy aupekTopy AO?

42. OxapaKkTepu3yuTe CTHINA PYKOBOACTBA KOMIIAHUEH.

43. B yem CyTh aBTOPUTAPHOTO CTUJISL PYKOBOACTBA?

44. B yem CyTh AEMOKPATUYECKOTO CTUJIS PYKOBOACTBA?

45. B ueM cyTh IMOEpaNbHOTO CTUJISL PYKOBOCTBA?

46. HazoBHTE OCHOBHBIE KOMIIETCHIIMN COBETA JUPEKTOPOB.

47. MoryT JI1 4IeHbl COBETA IUPEKTOPOB MEPENABATH r0JIOCA APYT APYry?

48. Kakumu NpuHLIMIIAMHA PYKOBOJCTBYETCSI COBET IUPEKTOPOB IIPU NPUHATUU
peleHui?

49. MoXeT 1 TeHepaIbHBIN TUPEKTOP ObITh YJIEHOM COBETa TUPEKTOPOB?

50. KTo HeceT OTBETCTBEHHOCTDh B aKITMOHEPHOM 0O0IIIeCTBE?

51. Kto Bmpage jeiicTBOBaTh OT UMEHHU aKIIMOHEPHOTO 00I1ecTBa?

52. Korjga nmpoBoauTCs TOJI0BOE 00111e€ cCOOpaHre aKIMOHEPHOTO 00111ecTBa?

53. B 4eM CyIHOCTbh CTPATETMYECKOTO YPOBHS YIIPABICHUSA?

54. B 4eM CyIIHOCTb OIEPALlOHHOIO YPOBHS YIIPABIICHHUS?

55. Kakue pemeHnst n(pUHUMAET COBET TUPEKTOPOB?

56. Bce nu BaxHBIE pEUICHUS COBET JHPEKTOPOB MOXKET MPHUHATH
CaMOCTOSITENIBHO?

57. Kako# cpoK MOJTHOMOYHI YjieHa COBETA TUPEKTOPOB?

58. MoXHO M OJHOBPEMEHHO OBITH YJIEHOM COBETa TUPEKTOPOB U UJICHOM
MpaBJICHHUS?

59. MoryT 11 B COBET IUPEKTOPOB BXOJUTH JIFOJU CO CTOPOHBI?

60. Kakoe Bo3HarpaxJieHle NoJiy4aroT YiI€Hbl COBETA JUPEKTOPOB?

61. Kakue tpeboBaHus NPEeabsIBISIIOTCS K KaHAWJATaM Ha JIOJDKHOCTH YieHa
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COBETa JUPEKTOPOB?

62. KakuM BOIpoCHl paccMaTpUBAIOTCS Ha 3aCEIaHUSAX COBETA JUPEKTOPOB?

63. KakoBa OTBETCTBEHHOCTh UJICHOB COBETA JUPEKTOPOB 3a MPUHUMAEMbIE
UMHU pEIICHUS?

64. Kak ouenuBaercss 3¢()eKTUBHOCTh pabOThl COBETa AUPEKTOPOB U KaKue
KPUTEPUU UCTIOIB3YIOTCS 7Sl 3TOH 1enu?

65. Kakue n3MeHeHMsI MOTYT IPOU30MTH B pabOTe COBETa JUPEKTOPOB INPHU
M3MEHEHUHU CUTYyalluu B KOMITAHUU WJIM BHEIIHEH cpeze?

KoneuHo, ¢ y10BOJIbCTBHEM OTBEUY HA JOTIOJTHUTEIbHBIE BOMPOCHI!

66. Kakue ObIBalOT TUIIBI COBETOB JUPEKTOPOB?

67. Kakue mpemmymiecTBa M HEIOCTATKH MOXET HMETh Y4YacTHE B COBETE
TUPEKTOPOB?

68. Kak coBeT AHMpPEKTOPOB B3aWMOJAECHCTBYET C JAPYIMMH OpraHaMu
yIpaBieHUs] KOMIaHUEH ?

69. Kakue BbI30BBI U TEHJACHLUU CBA3aHHbIE C pabOTO coBeTa AUPEKTOPOB
MO>KHO BBIJICIUTh HA CETOJHAIIHUMN 1€Hb?

70. Kak coBeT TUpEeKTOPOB MOXKET MOBBICUTH 3 (HEKTUBHOCTH CBOEH pabOThI?

OTBETHI K TECTY

Ne 1 2 3 5 10 | 11 | 12 | 13 | 14 | 15

(o)}
~
o0
O

4
oTBeT | A A B A B A r A b b B A A B T

Kox n HauMeHOBaHUE UHAMKATOPA JOCTHIKCHHS Kputepun orieHuBaHus
KOMIICTCHITHH c(hOpPMHUPOBAHHOCTH KOMITCTECHITUU
(4acTH KOMIIETCHITUH )

[IK-2.1. OcymectBisieT cO0Op, CHCTEMAaTHU3AINIO, XpaHCHUAE U BoinoiHenue 70% u 0oJjiee OLIEHOYHBIX

MNOAACPIKAHUC B AKTYyaJIbHOM COCTOSIHUH I/IHq)OpMaL[I/II/I JUISA CpeZLCTB o OHpeILeJIeHI/I}O ypOBHH
OIIPEAC/ICHUA n MNPUMEHCHUA METOA0B aHaJin3a

HCIOJIB30BaHUs COIMAJILHOTO KallMTajga XM BO3MOYKHOCTEH
peanu3aluy HPUHIMIIOB COLMAIBLHON OTBETCTBEHHOCTH B AACHHUTIIMHE
JIeATENHbHOCTH KOMIIAHWM ¥ TIPH  3alluTe HWHTEPECOB
COOCTBEHHHUKOB U IPYTUX 3aMHTEPECOBAHHBIX JIUII,

IIK-2.2. Amnanusupyer TpeOOBaHUS 3aMHTEPECOBAHHBIX
CTOPOH, ONpENeNsIeMbIX BBHIOpAaHHBIMH  MOAXOJAMHU U
cmoco0aMu  HMCIIOJIB30BAaHMS  KOHIEMIIMHA  COL[MAJbHOM
OTBETCTBCHHOCTH OW3Heca TIpH pa3paboTKe  CHCTEMEBI
KOPIIOPATHBHOTO YIPaBICHUS, IUTAHUPOBAHNUHU, OpTaHU3allNH,
00CY)XICHUH U 3aIIUTE MPaB 3aHHTEPECOBAHHBIX CTOPOH;
[IK-2.3. OneHnBaeT OM3HEC-BO3MOKHOCTH OPTaHU3AIUH
(xoprioparum), HeOOXOAMMEIE IS ONPEACIICHHS TapaMeTPOB
ee OyIyIIero COCTOSIHUS U pealn3alii CTPaTernIeCcKuX
M3MEHEHUN Ha OCHOBE BCTPAWBAHUS TIPUHIIUIIOB COITUATBHON
OTBETCTBEHHOCTH B JIEHCTBYIONIYIO CUCTEMY KOPIIOPATUBHOTO
YIIpaBJICHUSI.

JIOCTHKCHUS PEe3yJIbTaTOB 00YUESHHS IO

8.2.4. OueHo4HbBIE CPEACTBA MPOMEKYTOYHOT0 KOHTPOJIS

Bonpocs! (3aganus) s 3a4era:

1. MecTo u poJib COBETa AUPEKTOPOB B CUCTEME KOPIOPATUBHOTO YIIPABJICHUS.

2. CoBeT JUPEKTOPOB: POJib U MPEIHA3HAYEHUE K KOPIOPATUBHON CTPYKTYpE.
3aga4uu ¥ KOMIIETEHIIMU COBETA JUPEKTOPOB B COBPEMEHHOIN KOPIOPALIUH.
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3. CocTtaB coBeTa TUPEKTOPOB, TPEOOBAHUS U PEKOMEHIAIIMN B COOTBETCTBHUH C
JEHCTBYIOLIUM 3aKOHOATEIbCTBOM.

4. Opraauzaimuss >(QQEKTUBHON  AESITEIBHOCTH  COBETa  JAMPEKTOPOB:
3apyOeKHBIH U POCCUICKHI OTIBIT.

5. TpeboBanusa k u30paHHl0 B COBET JUPEKTOpoB. OcobeHHocTH
KyMYJIATUBHOTO TOJIOCOBaHHS.

6. Ilpencenarens cosera aupekropoB. KommereHumu npencenarens coBeTa
JTUPEKTOPOB.

7. IloaroToBKa M MpPOBEJEHUE 3aCE€aHUl COBETa AUPEKTOpPOoB. OnpeneneHue
KITFOYEBBIX (DYHKIUI COBETA TUPEKTOPOB.

8. ®opmupoBaHUe U OpraHU3aIUs padOThl KOMUTETOB COBETA JUPEKTOPOB.

9. Onenka pabOThl COBETa JUPEKTOPOB M ONPEEICHUE BO3ZHATPAXKIACHUS €ro
YJICHOB.

10.Kareropun 4JIE€HOB cOBETa JIUPEKTOPOB. Poccuiickas KopropaTUBHAs
IIpaKTHKA.

11.He3aBucumeble TUpEKTOpa: MECTO U POJIb B COBETE AUPEKTOPOB.

12. Konekc KOpHOpaTUBHOTO YIPABJIEHUS O TPEOOBAHUAX K HE3aBHCHUMBIM
TUPEKTOPAM.

13. PaboTa coBeTa TUPEKTOPOB MO (POPMHUPOBAHUIO U PEAIU3ALNUU CTPATETUU
KOPIOpaLHH.

14. Breicmiee HCHOTHUTENBHOE PYKOBOJACTBO B CHCTEME KOPIIOPATUBHOTO
YVIPABJICHUS: TIOHIATHE, (PYHKIUY, PETHA3HAUCHHUE.

15. Opranuzanmss KOHTpoJii 32  3(PQEKTUBHOCTBIO  XO34MCTBEHHOU
JEeSATEIbHOCTH KOPIOPALIMU: POJIb COBETA JUPEKTOPOB.

16. JleATenbHOCTh COBETAa AUPEKTOPOB B KOMIIAHUAX C TOCYAAPCTBEHHBIM
YYaCTHEM.

17. Posib HE3aBUCUMBIX JUPEKTOPOB B YIPABICHUH TOCYJApPCTBEHHBIMU
KOMITAaHHSIMHU.

18. CoBepiieHCTBOBaHME MOJIETM  KOPIIOPATUBHOTO  YNPABJIEHUS HA
MPEANPUATHSIX C TOCYAAPCTBEHHBIM YYaCTHEM.

19. CoBer AMPEKTOPOB U IOBBIIIEHUE MHBECTULUOHHOW IPUBIEKATEIBHOCTH
POCCUHCKOW KOMITAHUH.

20. PackpbiTue uHbOpMaIMM W MPO3PAYHOCTh. 3JHA4YeHHE SPGHEKTUBHOTO
packpeITUsl MH(pOpMALMU 71 YCHEUIHOM AESTENbHOCTH KOMIAHUU: pPOJIb COBETA
JTUPEKTOPOB.

21. HopwmatuBHble TpeOOBaHUS W TOPSNOK O00S3aTEIBHOTO PACKPBITHS
uH(popmanuu.

22. OCHOBHbIE HAMNPAaBIICHUSI COBEPIICHCTBOBAHUS (DYHKIIMOHMPOBAHHUS COBETA
JUPEKTOPOB B COBPEMEHHOM KOPIIOPALIUH.

23. HMurerpaumus  COBETOM  JUPEKTOPOB  MPUHIUMIOB  COLMAIBHOMN
OTBETCTBEHHOCTH B KOPIIOPATUBHYIO CTPATETHUIO.

29



8.3. MeToanueckne MaTepualibl, ONpeaeJaolue Mpoueaypbl OlleHUBAHUSA
3HAHUM, YMEHHUI, HABBIKOB M (WIH) ONbITA AEATEJbHOCTH, XapaKTEePHU3YOIIUX
Tanbl GOPMUPOBAHMSA KOMIIETCHLIMI

OCHOBHOI 1IEJIBI0 TPOBEIEHUS MPOMEXKYTOYHOW AaTTECTAlUU  SBIISIETCS
ONpENEICHUE CTENEHNU JOCTHKEHUS Lelied Mo y4yeOHOM JUCUUIUIMHE WU €€
pazznenam. OCyIIECTBISETCA 3TO IMPOBEPKOM M OLEHKOW YPOBHS TEOPETUYECKOU
3HAaHUW, TIOJYYEHHBIX OOYYalOUIMMHCS, YMEHHUS NPUMEHATh HUX B PEUICHUU
OPAaKTUYECKUX 3a/ay, CTEHNEHH OBJIAJCHUS OOYyYaroIMMHCS MPAKTUUYECKUMHU
HaBbIKaMH M YMEHUSIMU B 00beMe TpeOOBaHUI padouell porpaMMsl 10 AUCHUILIMHE,

a TaKXe UX YMEHUE CaMOCTOSITENIbHO padoTaTh C Y4eOHOU JTUTEPATYPOH.
OpraHuzanusi MpoBEACHUS MPOMEKYTOYHOM aTTeCTallMd perjaMeHTUpPOBaHa
«ITonoxennem 00 opraHuzanuu 0Opa30BATENBLHOTO Tpolecca B (eaepaIbHOM

rocyaapCTBCHHOM aBTOHOMHOM O6pa3OBaTCJ'IBHOM

MTOJIUTEXHUYECKUN YHUBEPCUTET»

YUpEKICHUH

«MOCKOBCKHUH

8.3.1. Iloka3zare/in OLCHUBAHUS KOMIETCHIUI HA PasjIMYHbIX 3TANAX HMX

¢popMupoBanus, JOCTHKEHHE OOYYAINMMHUCH IUIAHHPYEMBIX Ppe3yJbTaTOB
00y4eHHS 10 TUCHHUILTHHE

Kon n nanmenoBanne kommereHnuu YK-3. CrnocoOeH OpraHM30BBIBATE U PYKOBOAHMTH PabOTOM KOMaHIBL,
BbIpa0aThIBasi KOMaHIHYIO CTPATET IO ISl TOCTHIKEHUSI TOCTaBICHHOH LeH

Kpurtepun oueHnBanust
Aran
(YPOBeHb) | HEyAOBJETBOPUTEJbHO | YAOBJIETBOPUTEJIbHO/ Xopoiiio/ 3auTeno B Ly ——.
/ He 3aYTEeHO0 3a4YTCHO

3HATH OoOyuarommiics OOyuarommiics OO0yJatontuiics OObyuaromnmiics
JEMOHCTPUPYET  TOJIHOE | JEMOHCTPHPYET JIEMOHCTPHPYET JEMOHCTPHPYET
OTCYTCTBHUE WM | HEMOJHOE COOTBETCTBHME | YaCTHUHOE MOJIHOE COOTBETCTBHE
HEJIOCTATOYHOE 3HAHMM IPUHLUIOB U | COOTBETCTBUE 3HAHMM | 3HAHUM MPUHLMUIIOB U
COOTBETCTBHE 3HAaHUH | 9TanoB  (OPMHUPOBAHUS | NPUHIIMIIOB U JTAMOB | 3TAroB (HOPMUPOBAHUS
MPUHIUIIOB W 9JTaloB | KOMAaH/, METOI0B | (hOpMUPOBAHUS KOMaH/I, METOIOB
dbopmupoBaHus  KOMaHI; | d3PPEKTHUBHOTO KOMaH/I; METOOB | 3(PPEKTHUBHOTO
MeToZ0oB  3(dekTuBHOTO | ymnpaBieHUs rpynmnaMu u | 3hHEeKTHBHOTO VIpaBJICHUS TPYIIIaMU
VOpaBJICHUS TPYNIaMHA ¥ | KOMAaHIAMH, TEOPHA U | YIpaBICHUS W KOMaHIaMH; Teopui
KOMaHJAMH;, TEOpHHA W | MOJENed JHIOepcTBa U | TPyHIIaMu U | U1 MoJenell nmuaepcTBa
MoOJeNnell  JNHAepcTBa W | CTHIICH YIOpaBJICHUS; | KOMaHAAMH; TEOPHUH | M CTWIICH YIIpaBIICHHS,
cTunei VIpaBJICHUS; | IPUHIUIOB M METOAOB | U MoJleJiel | IPUHIIUTIOB U METOJIOB
MPUHIMIIOB W METOJIOB | OCYIIECTBIEHHSA JUIEPCTBA W CTHICH | OCYIICCTBICHUS
OCYIIECTBIICHHS OpraHU3aIMOHHBIX YIpaBJICHUS; OpraHU3aI[MOHHBIX
OpraHM3aLMOHHBIX KOMMYHHUKAIHIA; MIPHUHIUIIOB U | KOMMYHHKAIIUH;
KOMMYHHKAIIHI; METOMOB IIEJENoIaranus | METOI0B METOJIOB
METOJI0B u pavcnpezlenem/m OCYIIECTBIICHHS TIeJIeTIoaraHus u

MMOJTHOMOYH; METOMOB | OpPraHM3alMOHHBIX pachpeneieHus

Henernotaranus 1 yIpaBJICHU KOMMYHUKAIH; MOJITHOMOYHH; METO/I0B
pacnpeﬂeﬂeljﬂﬂ KOH(IJIUKTAMH; METOJI0B yIpaBJICHUS
HOJIHOMOYHH;  METONOB | nonxomoB K paspaboTKe | LeIenoiaraHus U | KOHQIMKTaMHU;
YyupaBJii€HUA KOMaHJHOW CTpaTeruu U | pacnpeiesieHus IOJAXO0JI0B K
KOH(DITUKTaMU; OpraHu3aIud paboTHI | TIOJTHOMOYHIA; paspabotke
MOJIXO/IOB K pa3pabOTKe | KOMaH/bl; TPHHIMIIOB H | METOJOB YIIPABJIEHHS | KOMAHIHOH CTpAaTETHH
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KOMAaHJTHOM CTPAaTeTUH U | METOIO0B KOH(IINKTaMH; W OpTaHU3AINH PaOOTHI
opraHu3alyd  paboThl | TPOCKTHPOBAHHS TIOJTXO/IOB K | KOMaHIBl; TPUHIIIIOB
KOMAHIBI; [IPHHIUIIOB U KOMMYHHUKAIHHA B pa3pa60TKE: u METOJIOB
METOJIOB KOMaH/IE; METOJI0B | KOMAHAHO TPOCKTHPOBAHHS
JOCTIDKEHUS Leneii; | crpareruu U | KOMMYHHKAIUH B
MNPOEKTUPOBAHUSA )

N METOJIOB YIpaBJICHUs] | OpraHu3aly paboThl | KOMaHJE; METOJIOB
KOMMYHHKaLHH B rpynnamMu 1 KOMaHJaMH. | KOMaHIbI; JOCTIDKEHUsT  Lenei;
KOMaHne, METONOB MIPUHIIUIIOB U | METOIOB  yNpaBJICHUs
JIOCTHKEHUS LeJiei; METOJIOB rpynnamu u
METOZIOB YyHIpaBJICHUA IIPOEKTUPOBAHUSA KOMaHAaMH.
rpynnamu n KOMMYHHKALHH B
KOMaH1aMH. KOMaHIe;, METOIOB

NOCTIDKCHHS  IICJICH;
METOJIOB YIIPaBICHUS
rpymmnamMu "
KOMaHJaMH.
yMeTh OoOyuaromuiics He ymeer | OOyuaronmiics OO6yuaronuiics OO0yuaronuiics
WIH B HEJOCTATOYHOW | JEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET
CTETIeHU yMEeT | HETOJIHOE COOTBETCTBHE | YACTUIHOE MMOTHOE  COOTBETCTBUE
aHaTN3UPOBATH ¥ | yMEHUH aHATU3UPOBATh | COOTBETCTBUE YMEHUH
OCYIIECTBIATH BEIOOp | M OCYIIECTBISATH BHIOOp | YMEHHA aHATM3UPOBATH u
METOJIOB VIIpaBJICHUS | METOJIOB VIpaBJICHUS | aHAIH3UPOBATh M | OCYIIECTBISTh BBIOOD
KOMaHJOW M PYKOBOJCTBA | KOMaHIOU U | OCYIIECTBJIATH BHIOOD | METOJOB  yIpaBJICHUS
KOJIJIEKTUBOM; IPUMEHSTh | PYKOBOJCTBA METOJIOB YIIPaBJICHUSA | KOMaHIOH u
METOIBI OpTaHU3aINH | KOIJIEKTHBOM; KOMaHJ01 U | pyKOBOJCTBA
KOMaHIHOH paboThI; | MPUMEHSTH METOJIBI | PYKOBOJACTBA KOJIJIEKTHBOM,;
METOIBI yIpaBJIeHUs | OpraHU3aLuu KOJIJIEKTHBOM,; MIPUMEHSATh METOJIbI
KOH(JIUKTAMH;, MPUMEHSITh | KOMaHIHON paboThl; | IPUMEHATh METOABI | OpraHU3aLUuU
METOJIBI aHaimm3a | METOJBI VIpaBJICHUS | OpTaHH3aIHN KOMaHIHOW  pabOTHI;
TPYIIITOBOH KOH(IINKTaMH; KOMaHTHOH palOTHI; | METOABI  YIPaBIICHUS
KOMMYHHUKAIIAW;, METOIBI | PUMEHSTH METOJBI | METOABI YHIPABJICHUS | KOH(OIMKTAMU;
TTOBBITIICHUS aHam3a TPYIIIOBON | KOH(DIUKTaMU; TIPUMEHSTh METOIBI
3¢ PEKTHBHOCTH KOMMYHHUKAIINH; METOABI | IPUMEHATh METOABI | aHanmu3a  TPYIIIOBOM
KOMMYHHUKAITHOHHBIX TTOBBITIICHUS aHanmm3a TPYNIOBOW | KOMMYHHKAIIUU;
IIPOIIECCOB, Metonbl | 3 (HEeKTUBHOCTH KOMMYHHKAIIH,; METOJIbI  TIOBBIIICHUS
yIpaBIeHUS TPYJOBBIM | KOMMYHUKAIIMOHHBIX METOJbl TOBBIMICHHS | 3DHEKTHBHOCTH
MOBEICHUEM YYaCTHHKOB | IIPOIIECCOB,; MeTOoB! | AP PEeKTUBHOCTU KOMMYHHUKAITHOHHBIX
KOMaH/IBI. yOpaBieHUs] TPYAOBBIM | KOMMYHHKAIIMOHHBIX | MPOLECCOB;  METOJBI
MOBEJICHHEM YYAaCTHHKOB | IPOIIECCOB; METOJBI | YIPABICHUS TPYIOBBIM
KOMaH/IBI. yIpaBIEeHUS MIOBEJICHUEM
TPYAOBBIM YYaCTHUKOB KOMaH/IEL..
MOBEJICHIEM
YYaCTHHKOB
KOMAaH/IBL.
BJIA/IETh Oo6yuatomruiics He Biaageer | OOyuaromuiics BnageeT | OO0yJarUUMCs OO6yuaronuiicst
WIM B HEJOCTAaTOYHOW | B HEMOJHOM 00BeMe M | JIONMyCKaroTCs CBOOOJHO TPHMEHSET
CTeTIeHU BIIAJICET | MPOSBISACT HE3HAYUTEILHBIE MTOTyYCHHBIC HABBIKH, B
HaBBIKAMH (POPMHUpPOBaHHSA | HETOCTATOYHOCTH OIINOKH, TTOJTHOM o0BeMe
KOMAaH[IbI, OCYIIECTBICHUS | BIaJCHUS HaBBIKAMHU | HETOYHOCTH, HABBIKAMH; HaBBIKAMU
3¢ PEKTUBHOTO (dopmupoBaHus 3aTpyIHEHUS, OpraHu3aIU u
PYKOBOJCTBA paboToii | KOMaH/pI, YaCTMYHO  BJIAQJIEET | KOHTPOJIS
KOMaH/IBI; HaBbIKaMHU | OCYILIECTBIICHUS HaBbIKaMU 3¢ dexTHBHON pabOTHI
OpraHu3anud W KOHTPOJS | 3((HEKTUBHOTO (dhopMupoBaHUS KOMAaH/Ibl;  HaBbIKaMH
s pexTrBHON paboThl | pYKOBOJICTBA  pabOTOMW | KOMaHIIBI, MMOCTAHOBKH LEJeH U
KOMaH/Ibl; HaBBIKAMH | KOMAaHJIFbI; HaBBIKAMH | OCYIIECTBIICHHUS 3a/a4, pacrupeieneHus
IIOCTAaHOBKM  IeJIed W | OpraHM3aIuH u | 3pPeKTHBHOTO TIOJTHOMOYHIA;
3az1ay, pacupeneneHust | KOHTponsd 3((eKTUBHON | PyKOBOACTBA HaBbIKaMU
MTOJTHOMOYHH; HaBBIKAMH | PabOTEI KOMaH[BI; | paboTOW  KOMAaHIBI; | OCYIIECTBICHHS
OCYIIECTBIICHUS HABBIKAMH IIOCTAaHOBKH | HAaBBIKAMH OpraHU3AI[HOHHBIX
OpraHu3alMOHHBIX nenei u 3ajad, | OpraHu3aIuu U | KOMMYHHKAIUH;
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KOMMYHHKaIINH;
HaBBIKAMHU
MIPOEKTHPOBAHUS
KOMMYHHUKAITHOHHBIX
IPOIIECCOB B  KOMAHJE;
HaBbIKaMU TUIAHUPOBAHUS,

OpraHu3anun pa6OTI>I
YJICHOB KOMaH/bI, nux
MOTHBUPOBAHUA K
JOCTHXXCHUIO

MOCTABJICHHBIX IICIICH.

pacripeieieHust
MOJJTHOMOYHH; HaBBIKAMU
OCYILIECTBJICHUS
OpraHu3allMOHHBIX
KOMMYHUKaIINAH;
HaBBIKAMH
MIPOEKTUPOBAHUSA
KOMMYHUKAIIMOHHBIX
TPOLIECCOB B KOMAHJE;
HaBBIKAMH

IUIAaHUPOBAHUS,
OpraHU3aINN paboThI
YJICHOB KOMAaHIBI, HUX
MOTHBHUPOBAHUS K
JOCTIDKCHHIO

MOCTABJICHHBIX IICIICH.

KOHTPOJIS

s exTuBHON
paboTBl  KOMAaHIHI,
HaBBIKaMHU
MOCTAaHOBKU IIeNiel U
3azad,
pacnpeneneHus
MOJTHOMOYH;
HaBBIKAMU
OCYUIECTBIICHUS
OpTraHU3AIOHHBIX
KOMMYHHKaLWii;
HaBBIKaMHU
MIPOEKTHPOBAHUS
KOMMYHHUKAITHOHHBIX
TIPOIIECCOB B
KOMaHZie; HaBBIKaMU
IJTAHUPOBAHMS,
OpraHu3aIy paboTHI
YJIEHOB KOMAaH[IbI, UX
MOTHBHPOBAHUS K
JIOCTHIKEHUIO
MTOCTABJICHHBIX
Hejei.

HaBBIKAMU
TIPOEKTHPOBAHHSI
KOMMYHHUKAITHOHHBIX
MIPOIIECCOB B KOMAHJIE;
HaBBIKAMU
TUTAHUPOBAHMS,
OpraHu3anuu  paboTHI
YJIEHOB KOMAaHBI, HX
MOTHBHPOBAHHUS K
IOCTHKEHUIO
TMOCTaBJICHHBIX IICIICH.

Kon u nanmenoBanue kommerenuu [1K-2. CrnocobeH onpeaensaTs HanpasieHHs pa3BUTHsI OpraHU3aliK (KOPIIOpaIKH)
U 33/IeHCTBOBATh MEXaHU3MBbl d(PPEKTUBHOTO (YHKIIMOHUPOBAHUS KOPIIOPATUBHOIO YIIPABJICHHS JUIS 3alIUTHl NPaB
COOCTBEHHHUKOB U JIPYT'HX 3aHHTEPECOBAHHBIX CTOPOH

Kputepuu oueHuBaHus

Jran
(YPOBEeHB) | HEyJAOBJIETBOPHUTEJIBHO / Y0BJ1€TBOPUTEIBHO / X0pOMIO / 327TemH0 OTIIMHO / 3a9TeHO
He 32YTEHO 3a4YTEHO

3HATH OO6yuaromuiics OO6yyarommiics OOGyuatrouuiicst OO6yuaronuiicst
JEeMOHCTPUPYET  TIOJIHOE | JeMOHCTPHUPYET JIEMOHCTPHPYET JEMOHCTPHPYET
OTCYTCTBHUE WM | HETOJIHOE COOTBETCTBHE | YACTUYHOE MOJTHOE  COOTBETCTBHE
HEJIOCTATOYHOE 3HAHUH IPUHLUIOB | COOTBETCTBUE 3HAHUN | 3HAHUM
COOTBETCTBUE 3HAHUU cbopa, cucTeMaTH3alluy, | IPUHIUIIOB  cOopa, | MPUHIUIIOB cbopa,
MIPUHINTIOB cOopa, XpaHeHHs U | cucremMaru3aluy, CHCTEeMaTH3aIHH,
CUCTeMaTH3alUH, TIOJI/Iep KaHUS B | XpaHEHUs U | XpaHeHUs "
XpaHEHHs ¥ MOJIEP)KAaHU | aKTyaIbHOM COCTOSIHUM | HOAJEpKaHHs B | HOAJEp)KaHMs B
B aKTyaJIbHOM COCTOSIHUM | MH(OpManuy, AKTyaJIbHOM aKTyaJIbHOM
nHdopmanny, HEoOX0ANMOH JUISL | COCTOSIHUH COCTOSTHUH
HEoOXOANMOM JUIsl aHAJIM3a | aHajM3a MWCIIOJIB30BaHUs | MH(opManuy, nHpopManuy,
HCIIOJIb30BAHUA COIIMAJIBHOTO KaruTajia u HeO6XOI[HMOﬁ JUIA HeO6XO[[HMOI>i JUISA
COLIMAJIEHOTO KaluTaja U BO3MOXHOCTEH aHanmm3a aHanu3a
BO3MOKHOCTEH peaiusaiuu TMPUHIUAIIOB HCIIOJIb30BaHUA HCIIOJIb30BAHUA
peanu3anuy IPUHIIIIOB COLMANIEHON COLIMAIEHOTO COLMAJIFHOTO KaIuTajia
COLMATIbHOM OTBETCTBEHHOCTH Kanurana H|H" BO3MOXKHOCTEMN
OTBETCTBEHHOCTH OM3HEca; | OM3Heca; COBPEMEHHBIX | BO3MOXKHOCTEH peanu3ann
COBPEMEHHBIX KOHIEMNIUN | KOHIENUUI conUanbHON | peanusanuu TIPUHIMTIOB
COLIMANIBHOM OTBETCTBEHHOCTHU MPHUHIUIIOB COLIMANIbHOU
OTBETCTBEHHOCTH OM3Heca | OM3Heca U | couuanbHOU OTBETCTBEHHOCTHU
1 BO3MOXKHOCTEH HX BO3MOYKHOCTEH UX | OTBETCTBEHHOCTU OM3Heca; COBPEMEHHBIX
HCTONb30BaHUs MIPU HCIONb30BaHUS npu | OusHeca; KOHIIeNIUI
pa3paboTKe CHCTEMBI pa3pabotke CHCTEMBI | COBPEMEHHBIX COIMATBEHON
KOPIIOPaTUBHOI'O KOPIIOPaTUBHOI'O KOHIIETIIU I OTBETCTBEHHOCTH
YIIpaBJIEHHUS, yIIpaBJICHUS, COLIMATIbHOU 6msHeca 31
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IUTAaHUPOBAHNUH, IUTAaHUPOBAHUH, OTBETCTBCHHOCTH BO3MOXKHOCTEH ux
OpraHH3alNH, OpTaHM3aINH, 6usHeca U | UCTIONIB30BAHUSI  TIPU
00CY)XICHUH U 3aIINATE OOCYXIEHHH ¥ 3alluTe | BOSMOXKHOCTEH WX | pa3pabOTKe  CHCTEMBI
IIPaB 3aMHTEPECOBAHHBIX IIpaB 3aMHTCPECOBAHHBIX | HCIIOIB30BaHMSA IIPU | KOPIIOPATUBHOTO
CTOPOH; MPUHLIUIIBI CTODOH; NPUHLIUIEL | pa3paboTKe CHCTEMBI | YHpaBIICHHMS,
COLIMANBHOM COLMaJIbHOU KOPIIOPaTUBHOTO IUTAaHUPOBAHUH,
OTBETCTBEHHOCTHU U OTBETCTBEHHOCTHU U | ynpaBieHus, OpraHM3alNy,
CHOCOOBI MHTETPALINH B CIIOCOOBI MHTETpaliM B | IJTAHUPOBAHMUH, OOCYXXICHUH W 3alIuTe
CHUCTEMY KOPIIOPATUBHOTO | CHUCTEMY OpraHu3alyy, npas
yIIpaBJICHUS KOPIIOPaTUBHOTO 00CyXIeHUH U | 3aUHTEPECOBAHHBIX
YIpaBIeHUS 3aIuTe IpaB | CTOPOH; TIPUHINTIBI
3aMHTEPECOBAHHBIX COIMATBHOMN
CTOPOH; TNPHHIWIIB | OTBETCTBEHHOCTH "
COILMATBbHON CIIOCOOBI HHTETPALH B
OTBETCTBCHHOCTH MW | CHCTEMY
CIOCOOBI MHTETPAMK | KOPIIOPATUBHOTO
B CHCTEMY | ynpaBJieHUs
KOpPIIOPaTUBHOTO
yIpaBJIeHUSI
yMeTh OOyyqatommuiics He ymeer | OOywarommiics OO0yJatomntuiics Obyuarommiics
WIH B  HEAOCTAaTOYHOH | NEMOHCTPHPYET JIEMOHCTPHUPYET JEMOHCTPHPYET
CTETICHN YMEeT HETIOJTHOE COOTBETCTBHE | YACTHYHOE MIOJTHOE  COOTBETCTBHE
MIPUMEHATh COBPEMCHHBIE | YMEHUI IIPUMEHSTh | COOTBETCTBUE YMEHH MIPUMEHSTh
METOIBI aHalu3a | COBPEMEHHBIC  METOJBl | YMEHUH TMPUMEHATh | COBPEMEHHBIE METO/BI
HCTIOb30BaHUS aHajM3a HCIIOJIb30BaHMUSA | COBPEMEHHBIE aHanu3a
COLIMAJIBHOTO KanuTajla M | COIMAJBHOTO KaluTajla U | METOJIbI aHalu3a | MCIOJIb30BaHUA
BO3MOKHOCTEH BO3MOKHOCTEH HCTIONB30BaHUS COLIMAJIHOTO KaIuTaja
peanu3alMM  NPUHLIMIIOB | peaju3alid IPUHIUIOB | COIHAIHHOIO U BO3MOXKHOCTEH
COLMATBHON COIMATbHOM Kamnuraa U | peanu3anyu
OTBETCTBCHHOCTH OHW3HECA | OTBETCTBEHHOCTH BO3MO>XKHOCTEH TIPUHINTIOB
U TIPU 3alIMTe MHTEpPEcOB | OM3HecCa W NpH 3aIUTE | peau3alnu COIMATBEHON
COOCTBEHHHKOB W JPYTHX | HHTEPECOB MPUHIUIIOB OTBETCTBEHHOCTH
3aMHTEPECOBAaHHBIX  JIHI; | COOCTBEHHHUKOB U | connaabHOH Ou3Heca W MpH 3aIINTe
UCTIONH30BaTh JIPYTHX OTBETCTBCHHOCTH HMHTEPECOB
COBpEMEHHBIE KOHILENIINM | 3aMHTEPECOBAaHHBIX I, | OM3HEca W TpPH | COOCTBEHHUKOB u
COIMAIBHOM UCIIOJIB30BaTh 3alIUTe  HWHTEPECOB | APYTHX
OTBETCTBEHHOCTH OHW3HECA | COBPEMEHHBIC COOCTBEHHUKOB U | 3aMHTEPECOBAHHBIX
pu pa3paboTke | KOHLENIMH COLHAIBHONW | OPYTruX JINIL; HCTIOJIb30BaTh
KOPIIOPAaTHBHOM CTpaTeruy | OTBETCTBEHHOCTU 3aWHTEPECOBAHHBIX COBpPEMEHHBIE
U COLMAJbHOW TOJUTHKK | OM3HEeca mpu pa3paboTKe | JHUI;  HCIOJB30BATh | KOHIICTIIUU
KOMITaHWHW; MHTETPUPOBATH | KOPIIOPATUBHOM COBPEMEHHBIE COIMATBHON
TIPUHIIATIBI CTpaTeruy U COIUAIBHON | KOHIEIINN OTBETCTBEHHOCTH
KOpHOpPaTHBHON MOJUTHKH  KOMITAaHUHM; | COLMAILHOM OuzHeca pu
COLMATBHON HMHTETpUPOBaTh OTBETCTBEHHOCTH pa3paboTke
OTBETCTBEHHOCTH B | IPUHIUIIBI OusHeca IpU | KOPIIOPaTUBHOM
CHUCTEMY KOPIOPATHBHOTO | KOPIOPATHBHOM paspaboTke CTpaTeruu u
YIIPaBJICHUS. COLIMAIbHOU KOPIIOpaTUBHOU COLIMAJIbHOU IIOJUTUKHU
OTBETCTBEHHOCTH B | CTpaTeruu U | KOMIIaHHUH;
cucTeMy COLMAIBHON HUHTErpUpPOBAThH
KOPIIOPaTUBHOTO MOJIMTUKHA KOMITAHUHM; | TIPHHIIHITBI
yIIpaBJIECHUS. HHTETPHUPOBATH KOPITOPaTHBHOM
TIPUHIIUIIEI COLIMANIbHOU
KOPIIOPaTUBHOU OTBETCTBEHHOCTHU B
COLMAIBbHON cucreMy
OTBETCTBEHHOCTH B | KOPIIOPaTUBHOTO
cucreMy YIpaBJIECHUSL..
KOPIIOPaTUBHOTO
YIpaBJICHUS. .
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BJIa/IeTh OOyuarommiicsi HE BIajeeT

WU B HEIOCTAaTOYHOM
CTCIICHU BJIAJICCT
HaBBIKAMH OLICHKH
COIIMAJILHOIO KamuTala |
BO3MOKHOCTEHN
peanuzali  MPUHIIUIIOB
colMaJbHOU

OTBETCTBCHHOCTH OHU3HEca
B JICATCILHOCTH KOMITAHUH
U TIpH 3allNTe HHTEPECOB
COOCTBEHHHKOB U IPYTUX
3aWHTEPECOBAHHBIX
CTOPOH; HABBIKAMH OI[CHKH
3¢ PEeKTHBHOCTH
HCTIOB30BaHUS
KOHKPETHBIX
COLMaIbHOMN
OTBETCTBCHHOCTH OHU3HEca
npu paspaboTke
KOpIIOPaTUBHOM CTpaTeruu
U COIHMAJIbHON IMOIUTHKH
KOMIIaHUY; HaBBIKAMUA
BHECCHHSI KOPPEKTHPOBKH
JNEHCTBYIOIEH  CHUCTEMBI
KOPIIOPATHBHOTO
VOpaBICHUS C  yIETOM
BCTpauBaHUs B Hee
NIPUHLUIIOB  COLUAIbHOU
OTBETCTBEHHOCTH.

KOHIEIIUN

OOyyarommiics BiajueeT
B HEIOJHOM OO0OBEME H
TIPOSIBIISIET
HEIOCTAaTOYHOCTH
BJIAJICHUS HaBbLIKaAMU
OLICHKH COIMATILHOTO
KaIuraia u
BO3MOKHOCTEH
peanu3anyu IPUHIUIIOB
COIlMaIbHOM
OTBETCTBEHHOCTH
Ou3Heca B JEATENHHOCTH
KOMIIaHWU U TIPH 3aIIHATE

HUHTEPECOB
COOCTBEHHUKOB u
ApYrux
3aUHTEPECOBAHHBIX
CTODOH; HaBbIKaMHU
OLEHKH 3(PPEKTUBHOCTU
HCIIOJIb30BAaHUSA
KOHKPETHBIX KOHLICTILIHI
COIIMAIbHON
OTBETCTBEHHOCTH
Om3Heca mpu pazpaboTke
KOpPHOpaTUBHOU
CTpaTeruy U COIMATbHON
TOJUTHKH ~ KOMITaHUH;
HaBBIKAMHU BHECCHUS
KOPPEKTUPOBKH
JIEACTBYIOIIEH CHUCTEMBI
KOPIIOPaTUBHOTO

VOpaBlIeHUSI € Y4YETOM
BCTpauBaHUsI B Hee
NPUHLIMIIOB COLUATbHON
OTBETCTBEHHOCTH.

OO6yuarontiumcst
JIOTTYCKAIOTCSI
HE3HAYMTEILHEIE
OIIINOKH,
HETOYHOCTH,
3aTpyJAHCHUS,
YACTUYHO
HaBLIKAMU
COLIMAJIBHOTO
KaIluTaia u
BO3MOKHOCTEH
peanu3aim
TIPUHITUIIOB
COIIMAJIbHOM
OTBETCTBEHHOCTH
OnsHeca B
JIeITEIILHOCTH
KOMIIAHUU ©  TIpH
3allluTe  HUHTEPECOB
COOCTBEHHHUKOB u
TPYTHUX
3aWHTEPECOBAHHBIX
CTOPOH;  HAaBBIKAMH
OLIEHKH

3 PEKTHBHOCTH
HCIIOJIB30BAHUS
KOHKPETHBIX
KOHIIECTIIIUH
COIMaIbHOM
OTBETCTBEHHOCTH
OusHeca
pa3paboTke
KOPIIOpaTUBHOU
CTpaTeruu 31
COLIMAJIbHOU
IOJUTHKHA KOMIIAHUH;
HaBBIKAMU BHECEHHS
KOPPEKTHPOBKH
JIeHCTBYIOIIEH
CHCTEMBI
KOPIOPaTHBHOTO
yIpaBICHUS c
Y4ETOM BCTPanBaHHsI
B Hee MPUHIUIIOB
COLIMAJIbHOU
OTBETCTBEHHOCTH.

BJIaCCT
OLICHKHA

npu

OO6yygaronuiicst
CBOOOZHO TIPUMEHSET
TTOJTyICHHBIC HABBIKH, B
TIOJIHOM o0BeMeE
BJIaJIEET HaBbIKAMU
OLCHKH  COLIMAJIGHOIO
KaIurala u
BO3MOXKHOCTEH
peanu3aiuu
TPUHITUIIOB
COIIMAIbHON
OTBETCTBEHHOCTH
Ou3Heca B
EeITENLHOCTH
KOMIOAaHHH ®W  TpH
3aIIATE HHTEPECOB
COOCTBEHHUKOB u
JPYTUX
3aMHTEPECOBAHHBIX
CTOPOH,; HaBbIKAMU
OLICHKHU

3¢ eKTHBHOCTH
HCI0JIb30BAHUS
KOHKPETHBIX
KOHLIETIINHI
COIMAIbHON
OTBETCTBEHHOCTH
Ou3Heca
paspaboTke
KOPIIOPaTUBHOM
CTpaTeruu 51
COIIMAJIbHOM TOJIMTHKH
KOMIIaHWH, HaBbIKaMH
BHECEHUS
KOPPEKTHPOBKHU
JIeHCTBYIOILEH
CHCTEMBI
KOPIIOPaTHBHOTO
VIpaBJICHUS C YYETOM
BCTpaI/IBaHI/ISI B HEE
l'[pI/IHI_[I/IHOB
COIMaJIbHOM
OTBCTCTBCHHOCTHU.

npu

8.3.2. MeToauka olleHUBAHUSA Pe3yJIbTATOB MPOMEKYTOYHON aTTeCTALMHU

[lokazarenaMu OlLICHUBAHUS KOMIIETCHIIMM Ha DTalle
aTTeCTallui TI0 JUCIHUIUIMHE «OpraHu3anus AesSTeIbHOCTH COBETa JIUPEKTOPOBY
SIBJISIFOTCSL PE3YJIBTaThl OOYYCHUS TI0 TUCITUTIIINHE.

OueHOYHbBIN JUCT

IIPOMEKYTOUYHOU

DE3YJIbTATOB oﬁyqunﬂ o JUCIMIIIMHE

Ko xomnerennmun 3Hanus

YMenus

HaBrikn

YposeHnb
c(hOpMUPOBAHHOCTH
KOMIICTCHIIMU HaA
JIaHHOM dTarle / OlleHKa
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VYK-3. Cnocoben COBPEMEHHBIX IPUMEHSTH OLIEHKU
OpTaHNU30BBIBATH U KOHIICTIITII METOIBI aHAIH3a aIbTEPHATHBHBIX
PYKOBOIUTH paboTOi panuoHaIbHOU BO3MOXHOCTEMN BAapUaHTOB
KOMaH/IBL, OpTraHU3aINA U peanu3arm HCTIOIB30BaHUS
BEIpabaTHIBas MIPUHITAIIOB TIPUHITATIOB TIPHUHIIAIIOB
KOMaHHYIO peanu3am KOPIIOPATHBHOTO TIOJTXO/TOB
CTPATETHIO IS KOPITIOPATHBHOTO YIpaBJICHUS B KOPIIOPATHBHOTO
JIOCTH KEHUS yIpaBieHUs B JIeSITeIbHOCTH yIpaBJieHUs B
MOCTaBJICHHOH IIeTTN JIeSITeIbHOCTH KOMIIaHUY; JIeSITeTIBHOCTH
KOMIIaHUY; MPUMEHSITh METO/IbI | KOMIIAHWH; HABBIKAMH
MPUHIIUIIOB, pacnpeneneHus (dopMupoBaHus
MOJXOJI0B U MOJTHOMOYHH U CTPYKTYPBI U OLIEHKU
CTPYKTYD OpraHu3aIyu YPOBHSI UHTEPECOB U
OpraHU3aIIH JIESTeTTHHOCTH BIIMSTHASL OTAETHHBIX
JIESTeTFHOCTH OpraHOB OpraHoB
OpraHOB KOPIIOPATHBHOTO KOPIIOPATHBHOTO
KOPITIOPATHBHOTO YIpaBICHUS; YIpaBJICHUS;
yIpaBIICHUS; MIPUMEHSTH METOABI | HaBBIKAMHU
CTpaTEeTHH U METOMIOB | OpPTaHU3AIHU 1 ¢dopMupOBaHUL
OpraHu3aIu KOOpAHWHAIUU MTOJTHOMOYHH,
3¢ heKTHBHOTO OpraHoB OpraHu3aluu U
B3aUMoJIeHCTBUA KOPIIOPaTUBHOTO MOHHUTOPHHIA
OpraHoB yIpaBJIeHUsS B B3aUMoO/JIeHcTBUA
KOPIIOPAaTUBHOTO L[ENIAX MOBBIIICHUSI | OPraHOB
yIpaBJICHUS; PEe3yIBTATUBHOCTH | KOPIIOPATHBHOTO
METOZOB 1 WX JeSTEIbHOCTU YIpaBJICHUS;
moKasaresel OeHKH | Tpu HaBBIKAMU OLICHKU
Pe3yIBTaTUBHOCTH OCYILIECTBIICHUH PEe3yIBTaTUBHOCTH
JIESTeTbHOCTH PYKOBOJICTBA JIESITeTTHHOCTH OPTaHOB
OpraHOB SKOHOMHYECKUMH KOPIIOPATHBHOTO
KOPIIOPaTUBHOTO ciry:)K0aMu 1 YIpaBJIEHUS Ha OCHOBE
yIpaBIeHUs UHBIMHI BBIOOpA ToKa3areneit
MOJpPa3/ICICHISIMA | PE3yIbTaTUBHOCTH,
KOMIIaHUHU COOTBETCTBYIOLIUX
LEJIAM U CTpaTeTuu
KOMIIaHUH.
[IK-2. Cnocoben MIPUHIUIOB cOopa, IIPUMEHSTH OLICHKU COLUAJIBHOTO
OTIpEeNIeNATh CHUCTEMaTH3aIlUH, COBpEMCHHBIC KaruTana u
HaTpaBJICHUSI XpaHeHHS U METOIBI aHATH3a BO3MOKHOCTEH
pa3BUTHA MOJICPKaHUS B HCTIOJIb30BaHUS peanu3arm
OpTraHU3aIIH aKTyaTbHOM COLHAITEHOTO MIPUHITUTIOB
(xopmoparum) u COCTOSTHUHT KaruTana u COLMATEHOM
3a/1eiicTBOBATh nHpOpMaIInHy, BO3MOKHOCTEMN OTBETCTBEHHOCTH
MEXaHU3MBI HEOOXOIUMOM JIJIst peanuzanuu OusHeca B
3¢ PEeKTUBHOTO aHanmm3a MPUHITUIIOB JIESITeTIBHOCTH
(bYHKIIMOHUPOBAHUS HCTIOJIb30BaHUS COLIMAIBHON KOMITaHUH U TIPU
KOPIIOPAaTHBHOTO COLIMAIBHOTO OTBETCTBEHHOCTH 3aIUTe HHTEPECOB
yIpaBJICHUS IS KaruTasia u 6u3Heca u mpu COOCTBEHHUKOB U
3aIIUTHI IIPaB BO3MOXKHOCTEH 3alIiTe MHTEPECOB | APYTUX
COOCTBCHHUKOB H peanu3am COOCTBCHHUKOB H 3aWHTEPECOBAHHBIX
TIPYTHX MPHUHITUTIOB TIPYTHX CTOPOH; HaBBIKAMH
3aWHTEPECOBAHHBIX COLMAITEHOM 3aWHTEPECOBAHHBIX | OICHKU
CTOPOH OTBETCTBEHHOCTHU JIMIL; MCHIOJIB30BaTh | 3 PEKTUBHOCTH
OuzHeca; COBpPEMEHHBIE UCTIONB30BaHUS
COBPEMEHHBIX KOHIICTIIIUHI KOHKPETHBIX
KOHIIETILIUH COIIMAJIbHOU KOHIIETIIUH
COLMATBHON OTBETCTBEHHOCTH COIMATBHOM
OTBETCTBEHHOCTH 6m3Heca mpu OTBETCTBEHHOCTH
Ou3Heca u paspaboTke Ou3Heca nmpu
BO3MOKHOCTEH MX KOpPIIOPaTUBHOM pa3paboTke
WCIOJIb30BaHUs NIpU CTpaTeruu u KOPIIOPaTUBHOU
pa3paboTKe CUCTEMBI | COLMAIBLHOM CTpaTeruu u
KOpPIOPaTHBHOI'O HOJUTUKH COLMAIBHON NOJIUTHUKH
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yIpaBJeHus, KOMITaHHH; KOMITaHWH; HaBBIKAMH
IUITAaHUPOBAHNH, UHTETPHUPOBATH BHECEHHUS
OpTaHM3alNH, TPUHIIUTIE] KOPPEKTHPOBKH
00CYXICHUH U KOPIOpaTUBHON JIeHCTBYIOILIEN
3aIIuTe MIPaB COIMATBHON CHCTEMBI
3aMHTEPECOBAHHBIX OTBETCTBEHHOCTH B | KOPIIOPAaTHBHOTO
CTOPOH; IIPHHIIHIIBI cHCTEMY YIIPaBICHUS C YIETOM
COLMABbHON KOPIOPaTHUBHOT'O BCTpauBaHUs B Hee
OTBETCTBEHHOCTH U yIpaBieHUsI. NPUHIUIIOB

CIOCOOBI HHTETPALN CoLMaIbHON

B CHCTEMY OTBETCTBEHHOCTH.
KOpPIOPaTHBHOTO

yIpaBJieHUs

OreHKa O AUCIUIUTHHE (CpeaHee apuPpMETHIECKOE)

OneHka 1O JUCUUIUIMHE 3aBUCUT OT YPOBHS  C(OPMUPOBAHHOCTH
KOMITETCHIINM, 3aKpeIJICHHbIX 3a AWCIUIUIMHOW WM MpPEeACTaBISIET CcOOOW cpenHee
apu(pMETUYECKOE OT BBICTABIICHHBIX OLIEHOK IO OT/AEIBHBIM pe3yJibTaTaM 00y4YeHUs
(3HaHUA, yMEHUS, HABBIKH).

OreHka «3a4TE€HO» BBICTABJISETCS, €CIIU CpellHee apru(PpMETHIECKOe HAXOIUTCS
B uHtepBaiie oT 2,4 nmo 5,0. OueHka «HE 3a4TE€HO» BBICTABJISETCS, €CIU CpPEIHEE
apudmeTnyeckoe HaxoauTcs: B uHTepBaie ot 0 g0 2,4.

[IpomexyTouHas arrectaiusi oOydaromuxcsa B ¢popme 3ayera MPOBOJUTCS IO
pe3yJbTaraM BBINOJHEHUSI BCEX BHJAOB Y4YeOHOH pabOThl, MPEayCMOTPEHHBIX
y4eOHBIM IIJIAHOM MO JucuuiuinHe «OpraHuzaiusi JeSTeIbHOCTH  COBETa
JTUPEKTOPOB», TIPU OATOM  YUYUTHIBAIOTCS  PE3YJbTAaThl TEKYIIErOo KOHTPOJS
YCIIEBAEMOCTH B TeueHue cemectpa. OLeHKa CTENeHU AOCTUKEHUs 00y4YarolUMHUCS
IJIAHUPYEMBIX  PEe3yJbTaTOB  OOy4Y€HUs] O  JAWCIUIUIMHE  TPOBOAUTCS
MpenoaaBaTesieM, BEAYLIIUM 3aHATHS 110 JUCUUILUIMHE METOJIOM SKCIEPTHOW OLEHKHU.
ITo uToram NpPOMEKYTOUYHOM AaTTECTAUUHU MO JUCIMIUIMHE BBICTABJISETCS OLEHKA
«3aUTEHO» WIIU «HE 3aYTCHO».

IIIkana onennBanusa | Onucanue

BrimonHeHsl Bce BUABI Y4eOHON pabOThI, MPEIyCMOTPEHHbBIE YUeOHBIM
maHoM. CTyIeHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUW, YMEHHI,
HAaBBIKOB TPUBEJIEHHBIM B TaOluiax ToOKas3aTeled, OIepupyer
MPUOOPETEHHBIMU 3HAHUSMHU, YMEHUSIMU, HABBIKAMU, MPUMEHSAET UX B
CUTYaIUSX TOBBIIICHHOMN CIOKHOCTH. [Ipu 7TOM MOTYT OBITH TOMYIIEHBI
HE3HAYMUTENIbHBIE  OIINOKH, HETOYHOCTH, 3aTPyJHEHUsI  TpHU
AQHAJIMTUYECKUX OIEepalUAX, IEPEHOCE 3HAHWW M yYMEHUW Ha HOBBIE,
HECTaHJapPTHBIE CUTYyaIUH.

3auTreHo

He Bemmonnen oauH wiu  Gojee BHAOB  y4uyeOHOH  paloTHI,
NPEJyCMOTPEHHBIX Y4eOHbIM IuIaHOM. CTYIGHT JI€MOHCTpUpPYET
HETIOJTHOE COOTBETCTBHE 3HAHWH, YMEHHI, HABBIKOB NPUBEICHHHIM B
He 3auteno TaOJaMIaX  TOKaszaTesed, JONMyCKaroTcs  3HAYMTEIbHBIE  OIIMOKH,
MPOSIBIISIETCS.  OTCYTCTBHE 3HAHWW, YMEHWH, HABBIKOB 110 pPsay
nokaszaTesiei, CTYJeHT MHCIBITHIBAET 3HAUYMUTENbHbIE 3aTPYJHEHHUS IPH
OTIEPUPOBAHWHU 3HAHWSIMHA W YMEHHUSMH TIPU UX IEPEHOCEe Ha HOBHIC
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CUTYyalUH.

9. JJIeKTpOHHAs HH(POPMALMOHHO-00pa3oBaTeIbHAas cpeaa

Kaxxapiii o0y4aroniuiicsi B TeYEHHE BCETO Meproia 00yueHUsT 00ecTieunBaeTCs
WHIUBHUIYAIbHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K S3JIEKTPOHHOW HH(OpPMAIMOHHO-
oOpasoBarensHON cpene YeOokcapckoro wuHcTUTyTa (prmmana) MOCKOBCKOTO
MOJIUTEXHUYECKOTO YHUBEPCUTETA W3 JIOOOW TOYKH, B KOTOPOW MMEETCS TOCTYI K

MH()OPMAIMOHHO-TEJIEKOMMYHUKAIMOHHON cetn  «WHTepHeT» (nmamee — ceThb
«HTEepHET»), KaK Ha TEPPUTOPHUH (PUIIHATIA, TAK U BHE €€.
OnexTpoHHas HMH(OPMALMOHHO-00pa30BaTeNbHAsl Cpela — COBOKYIIHOCTb

WHOOPMAITMOHHBIX M TEJIEKOMMYHHUKAITMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIUX
TEXHOJOTMUYECKHX  CPEICTB, O00EClNeuYMBAIOIIMX  OCBOCHHE  OOyYarolIMMHUCA
00pa3oBaTeNbHBIX NMPOTPaMM B MOJTHOM 00BEME HE3aBUCUMO OT MECTa HaXOXKJEHUS
00yJarommxcs.

OnexTpoHHas HHPOPMAIIMOHHO-00pa3oBaTebHas cpeia 00eCeunBaeT:

a) IOCTYI K Y4eOHBIM IJIaHaM, paboyuM MporpaMMam JUCHUIUIMH (MOAyJIei),
MPAKTUK, SJCKTPOHHBIM YUYE€OHBIM H3JaHUSIM W JJIEKTPOHHBIM 00pa3oBaTEIbHBIM
pecypcaM, yKa3aHHBIM B pabOUurX MporpaMMax JAUCIUIUTHH (MOIYJIEH), MPAKTHK;

0) dbopMupoBaHHe >JIEKTPOHHOTO MOPTHOINO O0YUYaIOIIETOCs, B TOM YHCIIEC
COXpaHEHHE €ro paboT U OLIEHOK 3a 3TU PabOTHI;

B) (¢ukcanudi  xojJa  00pa3oBaTeNLHOrO  MpoIlecca,  Pe3yJbTaToB
MIPOMEXKYTOUYHOM aTTEeCTAIlMH U PE3yTbTATOB OCBOCHHS MIPOTPAMMBI OaKallaBpuaTa;

') NpoBeJeHUE YUeOHbIX 3aHATHI, MPOLEAYP OLEHKU Pe3yIbTaTOB OOy4YeHUS,
peanM3anus KOTOPBIX MPEIyCMOTPEHAa C TMPUMEHEHHEM OAJIEKTPOHHOTO OOYy4YeHWS,
JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH;

1) B3aUMOJICHCTBUE MEXKIY y4aCTHUKAMH 00pa3oBaTEIHHOIO IMpoIlecca, B TOM
YlClie CUHXPOHHOE M (MJIM) AaCHHXPOHHOE B3aUMOJCHCTBHUS MOCPEACTBOM CETU

«HTEepHETY.

OYHKITMOHUPOBAHUE DJIEKTPOHHOM HH(POPMAIIMOHHO-00Pa30BaTEIBHOM CpeIbl
o0ecrnieunBaercs COOTBETCTBYIOLIUMHU CpeacTBaMu uH(OPMAITMOHHO-
KOMMYHUKAIIMOHHBIX ~ TEXHOJOTWM W  KBanudukamuein  paOOTHUKOB, €€

HCTIONB3YIOIIUX U MOAIEPKUBAIOLINX.

OYHKIIMOHUPOBAHUE 3JIEKTPOHHOU MH(POPMAIIMOHHO-00PA30BaATEIBHON Cpeibl
COOTBETCTBYET 3aKOHOAATENbCTBY Poccuiickon denepanu.

OcHoBHbIMU cocTaBisttomumMu DMOC dunuana SBISIOTCS:

a) calT UWHCTUTYTa B ceTdu HHTepHET, pacnoJIOKEHHBbId M0 aJpecy
www.polytech21.ru, https://chebpolytech.ru/ koTopsrit obecrieunBaer:
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- Jgoctyn oOyyaromuxcs K Y4YeOHbIM IUIaHaMm, paboyuM mporpammam
TUCIUIUIMH, TMPAaKTUK, K M3JaHUSM DJICKTPOHHBIX OHOJMOTEUHBIX CHCTEM,
AJIEKTPOHHBIM HMH(POPMAIIMOHHBIM U 00pa30BaTEeNbHBIM pecypcaM, YyKa3aHHBIX B
pabouux mnporpammax (pasmensl caiita «CBemeHuss 00 oOpa3oBaTeIbHOM
OpraHu3alNn»);

- nH(opMupoBaHHEe 00yYaIOIUXCsl 000 BCEX M3MEHEHUAX Y4eOHOro Impoiiecca
(HOBOCTHA JIEHTA caiiTa, IEHTa aHOHCOB);

- B3aUMOJCHMCTBHE MEXIy YYaCTHHKaMU 0Opa30BaTENBbHOTO Ipoliecca
(mompasznensl caita «3agaTh BOIPOC AUPEKTOPY»);

0) odunmanpHBIe 3MEKTPOHHBIE ajpeca MOApa3AeNeHU U COTPYTHUKOB
uHCTUTYTa ¢ SHAekc-nomeHoM (@polytech2l.ru (cmHCOK KOHTAKTHBIX JaHHBIX
nonpaszaenenunit Oumana pasMenieH Ha odunuanbHoM caite dunumana B pasaene
«KOHTaKThI», CHOUCKM KOHTAaKTHBIX OQUIIMATBHBIX  DJIEKTPOHHBIX  JTAHHBIX
npernojiaBarenied  pasMmenieHsl B mojpasnenax  «Kadeape») obecneunBaror
B3aUMOJICUCTBUE MEX]Ty YYaCTHUKAMHU 00pa30BaTEIHLHOTO MPOIIECCa;

B) JIMUHBIN KaOuHeT oOydaromierocs (mopTdonno) (BXoA B JIMYHBIN KaOMHET
pa3MelieH Ha odunuanbHOM caiite Ounnana B pazzaene «CTyIeHTy» Tojapasjene
«OnexTpoHHass WHGOPMAIIMOHHO-00pa3oBaTeiibHas Cpela») BKIIOYAaeT B cels
nopt@oauo  CTyAeHTa, DOJICKTPOHHBIE BEIOMOCTH, PEHUTHUHT CTYACHTOB W
o0OecrieunBaer:

- (hukcanuio xoaa o0pa3oBaTEILHOIO Mpoliecca, Pe3yIbTaTOB MPOMEKYTOUHOM
aTTEeCTalliu U Pe3ybTaTOB OCBOEHUS 00Pa30BATEIBHBIX MPOTPaMM 00yUaIOITUMHUCS,

- (¢opMUpOBaHUE BJIEKTPOHHOIO MOPT(HOINO OOYyYarolIerocsi, B TOM YHUCIE C
coxpaHeHue paboT 00yUaroIIerocs, peleH3ui U OlEeHOK Ha 3TU PabOThI,

I) DJIGKTPOHHBbIE OMOJMOTEKH, BKJIIOYAIONIME AJICKTPOHHBIE KaTaJlorH,
MOJIHOTEKCTOBBIE TOKYMEHTHI M 00ECIIEUNBAIOIINE JOCTYN K Y4eOHO-METOUIECKIM
MaTtepuaiam, BHITYCKHBIM KBATM(PUKAIIMOHHBIM padoTaM | T.1.:

Yebokcapckoro nHcturyTa (pumnana) - <K UPBUCy

1) SIEKTPOHHO-O0MOMMoTeunble cuctemMbl (OBC), BKItOUarONMe 3IEKTPOHHBIN
KaTaJIOT U MOJIHOTEKCTOBBIC JOKYMEHTHI:

- «JIAHBb» -www.e.lanbook.com

- O6pazoBarenpHas maTdopma FOpaitt -https://urait.ru

e) miaTdopma 1udpoBOTO oOpa3oBaHuUs [TonuTexa -
https://lms.mospolytech.ru/

K) cucrema « AHTUIUIaruaT» -https://www.antiplagiat.ru/

3) cucteMa »3JeKTpoHHOro aokymeHtoobopora DIRECTUM Standard —
o0ecreynBaeT JOKyMeHTO000poT Mex 1y Duiinanom U Y HUBEPCUTETOM;

n) cucrema «1C Ynpasnenue BY3om Dnexrponnbiii nekanat (MoCKOBCKHIA
MOJIMTEXHUYECKUH YHUBEPCUTET) obecreunBaeT PUKCAINI0 X0a 00pa30BaTeIbHOTO
mpoiiecca, pe3yibTaTOB MPOMEKYTOYHOM aTTeCTallM W PE3yIbTaTOB OCBOCHHUS
o0pa3oBaTeNbHBIX MTPOTPaMM OO0 YIAFOIITMUCS;

k) cucrema «POLYTECH systems» obecneunBaer uWHGOPMAIIMOHHOE,
JOKYMEHTAJIbHOEC  aBTOMATH3WPOBAHHOE  COIMPOBOXKIEHHWE  00pa30BaTEIHHOTO
npolecca;

38



1) cucrema «AOUTYypUEHT» o0ecrnieunBaeT JOKYMEHTAJIbHOE
aBTOMATH3UPOBAHHOE COMPOBOXKAEHUE PAOOTHI MPUEMHON KOMUCCHH.

10.IlepeyeHr OCHOBHOW W [ONMOJHUTEJIHLHOW Yy4eOHOH JIMTEpPATYPHI,
HEe00X0AMMOii 17151 0CBOCHUS AMCUUIIIIMHbBI

OcHosHas numepamypa

1. Po3anoBa, H.M. KopnoparuBHoe yIpaBlIeHHE : Yy4eOHHK JJII BY30B /
H. M. PozanoBa. — Mocksa : MU3narensctBo FOpaiit, 2023. — 339 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-02854-6. — Tekct : SIeKTpOHHBIA //
Oo6pazoBatenpHas wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511734

2. KopnopatuBHoe ympasienue : yueOHuk st By3oB/ C. A. OpexoB [u ap.];
nox oomiert pegakuueit C. A. OpexoBa. — Mocksa : U3znarensctBo FOpaiit, 2023. —
312 c.— (Briciiee o6OpazoBanue). — ISBN 978-5-534-05902-1. — Tekcr
aNeKTpoHHbI //  OOpazoBarenpHas 1wiatrgopma IOpaitt [caiit]. — URL:
https://urait.ru/bcode/514968

Jlononnumenvhasn aumepamypa

1.  byxannesa, C. H. KopnopatuBHoe yrpasienue : yuyeonoe nocodue / C.
H. ByxanueBa. — Mocksa : PTY MUPOA, 2021. — 86 ¢. — TekcT : 2JIeKTpOHHbIN //
JlaHb : AICKTPOHHO-OMOIMOTECUHAS cucTema. — URL.:
https://e.lanbook.com/book/226730
2. Monnu, W. II. KopnopatuBHoe ympasieHue Corporate Governance :
yueoHoe nocodue / U. I1. Monnu. — Ywura : 3a0l'Y, 2021. — 163 c. — ISBN 978-5-
9293-2736-0. — Tekct : 25eKTpoHHBIN /  JlaHb : BIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/271535
Ilepuoouxa
1. XXypHan 3KOHOMHYECKUX MCCIIEIOBAHUN : CETEBON HAy4YHBIN KypHAI / TII. pejl.
B. M. [IlpyaaukoB. —  MockBa : HH®PA-M. -  URL:

https://naukaru.ru/ru/nauka/journal/55/view#archieve.

2. YmpaBieHue NEPCOHAIOM M HUHTEIUIEKTyalbHbIMU pecypcaMu B Poccnn :
Hay4YHO-TIpaKTU4YeCKui >xypHan / 1. pea. B. M. CeucrynoB. — Mocksa :
NH®PA-M. — URL: https://naukaru.ru/ru/nauka/journal/12/view

3. HUP. DxoHoMuKa (GupMbl: HAyYHO-NPAKTUUECKUH KypHal /ri. pexa. ['apHoB
AIL — Mockaa: HUILL NHOPA-M — URL:
https://naukaru.ru/ru/nauka/journal/11/view

11. IpodeccnonanbHbie 0a3bl JAHHBIX U WH(OPMAIMOHHO-CIIPABOYHbBIE
CHCTEMBI

IIpodeccuonanbHas 6a3a
JTAHHBIX U WH()OPMAITMOHHO- Nudopmarnus o mpaBe COOCTBEHHOCTH (PEKBU3UTHI IOTOBOPA)
CIPAaBOYHBIE CHCTEMBI
CripaBoyvHasi IpaBoBast 3akoHonarenbCcTBO P® KOAEKChI W 3aKOHBI B TOCIEIHEH
cuctema (CIIC) penakuuu. YJOOHBIN IMOWUCK 3aKOHOB KOJIEKCOB IPUKA30B M
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https://urait.ru/bcode/511734

«Kouncynprantlntoc» OpYTrUX  JOKYMEHTOB.  EjxemHeBHbIE  0030pbl  3aKOHOB.
http://www.consultant.ru/ Koncynbramuu no 6yxy4ery v HaJIoroo6JI0KEHHIO.
DNEeKTPOHHBIN N

. 3aKOHO/MATENbCTBO - 3aKOHBI W KOJEKChl  Poccuiickoit
TICPHOAMHCCKIH CIPABOYHHIK Denepanuu.  IlomHple TEKCTHI JOKYMEHTOB B HOCHETHEN
«Cucrema 'APAHT» P . Y

penakiuu. AHaTUTHYECKHE TPO(EeCCUOHATLHBIC MaTePUAITbIL.

https://www.garant.ru/
VYHuBepcurerckas Temaruueckass dSneKkTpoHHas OuOmmoTeka wu  0aza s

nH(pOpManMoOHHas CUCTEMa
POCCHU4
https://uisrussia.msu.ru/

MPUKJIaJHBIX UCCIEIOBAaHUN B 00JIaCTH SKOHOMUKH, YIIPABICHHS,
COLIMOJIOTMM,  JIMHTBUCTHUKH, ¢unocodum, ¢bunonorumy,
MEKIYHAPOAHBIX OTHONICHUH, IpaBa. CBOOOIHBIN TOCTYI

Hay4yHas JIEKTPOHHAS
oubnuoteka Elibrary
http://elibrary.ru/

Hayunas onextponnas Oubmuoreka eLIBRARY.RU - 310
KpYIHEHIITUH  POCCHUMCKUNA  HMH(POPMAIMOHHO-aHATUTHYCCKUI
noprai B 0O0JacTM HAYKH, TEXHOJOTMH, MEIULMHBI U
o0Opa3oBaHus, coaepKaluii pedeparsl U MOJIHbIE TEKCTHI 0oJiee
26 MIH HAy4YHBIX CcTaTed H MYONUKAIMii, B TOM YHCIIE
JJIEKTpOHHBIE Bepcuu Oosee 5600 poOCCHHCKMX HAy4HO-
TEXHUYECKUX KYpPHAIOB, U3 KOTOpbix Oosiee 4800 >xypHaIOB B
OTKPBITOM JIOCTyIe CBOOOAHBIN JOCTYII

caut HMHcTUTyTa Hay4dyHOU
uHpOpMaIuU 1o
oOmiecTBeHHbIM Haykam PAH.
http://www.inion.ru

bubmuorpadpuueckue 6azer  nmamneix WMHMOH PAH 1o
COLIMAJIbHBIM U TYMaHUTAPHBIM HayKaM BenyTcs ¢ Hayana 1980-x
rogoB. OOmmii 00bEM MaccHBOB coOCTaBiigeT Ooiee 3 MIIH.
500 ThIc. 3ammceit (manHble Ha 1 sHBaps 2012 r.). ExeromHbrit
npupocT — okosio 100 Teic. 3anucei.

B 6a3pl JaHHBIX BKIIIOYAIOTCS aHHOTHPOBAHHBIE OMMCAHUS KHUT
W crarel ®W3 O KypHAIOB H cOopHHKOB Ha 140 s3pIkax,
noctynuBux B @DyHaaMmeHTanpHyto Oubmuoreky MHWOH
PAH.

Onucanus crated U KHUT B 0a3ax JAaHHBIX CHaOXeHbI MHUPPOM
XpaHEHUsI M CChUIKAMU Ha IIOJHBIE TEKCTbl MCTOYHUKOB U3
HayuHol 371eKTpoHHOI OMOIMOTEKH.

denepanbHbIA
«Poccwuiickoe
oOpa3zoBaHue» [ DNEKTPOHHBIN
pecypc] — http://www.edu.ru

opTan

@®enepanbubiii  mopran  «Poccuiickoe  oOpa3oBaHue» — —
YHUKaJIbHBIN MHTEPHET-pecypc B cepe 00pazoBaHUs U HAYKH.

ExenneBHO myOnMKyeT caMble aKTyaJlbHble HOBOCTH, AHOHCHI
COOBITHH, MH(pOPMALIMOHHbIE MaTepUabl JUIsl IIUPOKOTo Kpyra

yutarened.  ExeHenenbHO  HAa  mopTalie  pa3MENIAKOTCA
OKCKJIFO3MBHBIE  MaTe€puaibl,  HWHTEPBbIO C  BEIYLIUMHU
crnenuajiincraMm — neaaroraMu, IICuxoJjioramMu, YUYCHBIMU,

penopTaxu U aHaIUTUYECKHUE CTAaThH.
Uurarenn Mmoiy4arT JOCTYI K HOPMaTHBHO-TIPaBOBOH 0aze
cheppl 00pa3oBaHUs, OHU MOTYT TIOJB30BATHCA CAMBIMU
pPa3IMYHBIMHM TIOJIE3HBIMU CEpPBUCAMHM — TaKMMM, KaK OHJIANH-
TECTUPOBAHUE, ONIPOCHI 10 AKTYAJIbHBIM TEMaM U T.JI.

denepanpHbIi IOpTaI
«OxoHoMHKa. Cormosiorus.

NudopmannonHoe obecrnieueHue 06pa3oBaTeIbHOTO COO0IIECTBA
Poccun y‘Ie6HBIMI/I U MCETOAUYCCKMMU MaTCpuajlaMu 110

MenemKMeHT» o0Opa3oBaHMi0 B  00JAacTH HKOHOMMKH, COLIMOJIOTHH U
http://ecsocman.hse.ru/books/ | MeHemKMEHTA.
HasBanue Coxpaménnoe | OpraHM3anMoOHHO- Otpacab OdunuanbHbIH
OpraHu3amuu Ha3BaHMe npasoBasi popma (o0aacTh cair
AeSITeIbHOCTH)
Acconuanust AMP Pocculickas MEHEDKMEHT https://amr.ru/
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http://www.consultant.ru/
https://www.garant.ru/
https://uisrussia.msu.ru/
http://elibrary.ru/
http://www.edu.ru/
http://ecsocman.hse.ru/books/

MEHE[KEPOB oO1recTBeHHAA
Poccun Opra"u3arus
12. IIporpammHoe o0ecreuenue (1M eH3UOHHOoE | CB0O0OIHO
paCHPOCTpaHﬂeMOC), HCIIOJIB3YEMOEC IIPH OCYIIECTBJICHUH 06pﬂ3OBaTeJ1bHOFO
npomecca
Wnudopmarnust o mpaBe cOOCTBEHHOCTH
Aynuropus [IporpammMHOe oOecrieueHne (PEKBH3HUTHI JOTOBOPA, HOMEP
JIATICH3WH | T.]1.)

Kaspersky Endpoint Security | Homep nunensun 2B1E-211224-

Crangaprasiii Educational 064549-2-19382 Cy0OnuiieH3nOHHBII

Renewal 2 rona. Band S: nmoroop Ne821 832.223.3K/21 ot

150-249 24.12.2021 no 31.12.2023

Windows 7 OLPNLAcdmc moroBop NeJI03 ot 30.05.2012) ¢
norcornamenusaMu ot 29.04.14 u
01.09.16

VuebHas ayMTOpUs s (Geccpounas MMIEH3MSA)
npoBeleHnss ydeOHbIx 3ansTuii | AdobeReader CBOOOJTHO pacrpoCTpaHIeMOe

BCEX BHUJIOB, MPEIYCMOTPEHHBIX nporpaMMHOe obecrieueHue
MPOrpaMMOi MarucTpaTyphl, (6eccpounas TUIEH3HSA)
ocHameHHass obopymoBanuem u | ['apaHT Horosop Ne 735 480.2233K/20 ot
TEXHUYECKUMHU CpeICTBaMHU 15.12.2020

oOy4yeHusi, coctaB  KOTOpwIX | Yandex Opaysep OTEYECTBEHHOE CBOOOTHO
OTIpeeIAeTCS B pabounx pacnpocTpaHsIeMoe IPOrpaMMHOE
IporpaMMax JTUCLIUIIIINH obecniedenue (OeccpoyHas TUICH3HS)
(Monyneit) Microsoft Office Standard HOMEp JULEH3UN-42661846 or
Kabuner 3KOHOMUKH u | 2007(Microsoft DreamSpark | 30.08.2007) ¢ gorncoriameHusiMi OT
MEHEDKMEHTa Premium Electronic Software | 29.04.14 u 01.09.16 (6eccpounas

Ne 203 (r. YeOokcapel, yiu. | Delivery TUTICH3US)

K.Mapkca. 54) Academic(Microsoft Open

License

Zoom CBOOOJTHO pacrpoCTpaHIeMoe
nporpaMMHOe obecrieueHne
(OGeccpoyHast JTUIEH3HS)

AIMP OTEYECTBEHHOE CBOOOIHO
pacnpocTpaHsIeMoe POrpaMMHOE
oOecnieueHue (OeccpoyHasi JUICH3US)

Kaspersky Endpoint Security | Homep nunensuu 2B1E-211224-

Crangaprasiii Educational 064549-2-19382 CyOnuiieH3nOHHBII

VueOHas ayJIUTOpUs nns | Renewal 2 roga. Band S: norosop Ne821 832.223.3K/21 ot

MPOBEJEHHUS YUEOHBIX 3aHATUH
BCEX BHJIOB, MPEIYyCMOTPEHHBIX
IpOrpaMMon MarucTparypsl,
OCHaIlleHHasT O0OpYAOBaHHEM MU

TEXHUYCCKHNMU cpeacTBaMu
o0y4eHusi, CcOCTaB  KOTOPBIX
OTpeAeIsAeTCS B pabounx
ImporpamMmmax JUCITUTIIINH
(Momyeir)

Kabuner SKOHOMHKH u
MECHC’KMCHTA

No 103 (r. YebOokcapsl, yiI.

K.Mapkca. 54)

150-249

24.12.2021 no 31.12.2023

Windows 7 OLPNLAcdmc nmoroBop NeJI03 ot 30.05.2012) ¢
norncornanieHusaMu ot 29.04.14 u
01.09.16 (GeccpouHasi TUICH3MS)

AdobeReader cBOOO/IHO pacmpocTpaHsieMoe

porpamMMHoOe obecrieueHue
(6eccpouHast TUIIEH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery
Academic(Microsoft Open
License

HOMep nuteH3nn-42661846 ot
30.08.2007) ¢ gorcormameHus My OT
29.04.14 1 01.09.16 (6eccpounas
TUTICH3US)

lapant

Horosop Ne 735 480.2233K/20 ot
15.12.2020
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Yandex Opay3ep

OTEYECTBEHHOE CBOOOTHO
pacrpocTpaHseMoe MPOrpaMMHOE
obecnieyenue (beccpoyuHasi JULEH3MUS)

AIMP

OTEYECTBEHHOE CBOOOHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecrieuenue (beccpouHas TUICH3NS)

[loMenienue mIsi caMOCTOATENLHON
paboThI 00yUYAIOIITIXCS
Ne 103a

Kaspersky Endpoint Security
Crannaptusiii Educational
Renewal 2 rona. Band S:
150-249

Homep munienszum 2B1E-211224-
064549-2-19382 CyOnuueH3nOHHbIH
nmoroop Ne821 832.223.3K/21 ot
24.12.2021 no 31.12.2023

MS Windows 10 Pro

moroBop Ne 392 469.223.3K/19 ot
17.12.19 (Geccpounas TULIEH3US)

AdobeReader CBOOOJIHO pacmpocTpaHsIeMoe
MIpoTrpaMMHOE 00ECTICUCHHE
(6eccpounast TUTICH3HSI)

Iapant Joroeop Ne 735 480.223.3K/20

Yandex Opay3ep

CBOOOJHO pacmpocTpaHsIeMoe
porpaMMHOe o0ecrieueHue
(6eccpodnast TUIEH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery
Academic(Microsoft Open
License

HOMED JHUIeH3Un-42661846 ot
30.08.2007) ¢ gorcormameHusIMA OT
29.04.14 u 01.09.16 (6eccpounas
JIUIICH3US)

AIMP

OTEUYECTBEHHOE CBOOOTHO
pacmpocTpaHsIeMoe MPOrpaMMHOE
oOecnieueHue (OeccpoyHasi JTUICH3US)

13. MaTepuaibHO-TeXHHYECKOe o0ecreyeHne JUCIUILTHHbI

Tun u HoMep NOMEIIEHUS

Hepe‘IeHL OCHOBHOI'O o6opy)1013aH1/m 1 TCXHUYCCKUX CPCACTB

00yuyeHus

VYueOHass ayauTopusi Uil [POBEIEHUS
y4eOHbIX 3aHATUI BCEX BUJIOB,
HIPEAYCMOTPEHHBIX IIpOrpamMmon
MarucTparypsl, OCHAILICHHAs
000pyaAOBaHHEM u TEXHUYECKUMH | JOCKa yueOHas;

O06opynoBaHue: KOMIUIEKT MeOeln Jisi yudeOHOro mporiecca;

cpeAcTBaMH OOYYEHHs, COCTAaB KOTOPHIX
omnpejenseTcs B padoduMx mporpammax
JTUCTIMTLINH (MOJTyTIEH )

KabuHeT SJKOHOMHMKH U MEHEIKMEHTA

Neo 203 (r. Uebokcapsl, yin. K.Mapkca. 54)

TexHUUECKHE CpesicTBA OOYYCHUS: KOMIBIOTEPHAS TEXHHUKA;
MYJIbTUMEIUHHOE 000pya0BaHuEe (IIPOSKTOP, IKPaH).

VYueOHass ayauTopusi Uit [POBEIEHUS
y4eOHbIX 3aHATHH BCEX BHUJIOB,
MPEIYCMOTPEHHBIX IporpaMMon
MarucTpartypsl, OCHAIIeHHAs
000opyaOBaHHEM u TEXHUYECKUMHU

cpencTBaMu OOY4YeHHMs, COCTaB KOTOPBIX
ompezenseTcs B pabouyMx MporpaMmax
JTUCTIUITINH (MOyTIeH )

KaOuHeT 5KOHOMUKH U MEHEPKMEHTA

Ne 103 (r. Uebokcapsl, yi1. K.Mapkca. 54)

O06opy/toBaHWe: KOMIUIEKT MeOeln sl y4eOHOro Ipoliecca;
JIOCKa y4eOHast; CTeHIbI

TexHuyeckre cpeacTBa OOYYCHHUS: KOMITBIOTEPHAsl TEXHUKA;
MyJbTUMeINHHOE 000pyIoBaHE (ITPOEKTOP, IKPaH)
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O06opynoBanKe: KOMIUICKT MeOETH ISl yueOHOTO MpoIiecca;
[Momemenue JUTS camocrositenbHOH | TexHuveckne cpeicTBa OOYUCHHUs: KOMITBIOTEPHAS TEXHHUKA C
paboThI 0OyUaromuxcs BO3MOXHOCTBIO TOJAKIIOYEHUS K cetd «UHTepHeT» WU
Ne 103a (r. Yeboxcapsrl, yin. K.Mapkca. 54) | obecriedenneM JOCTymma B DJIEKTPOHHYIO HH(OPMAIMOHHO-
oOpasoBatenbHyIo cpeny Ounmana

14. Meroauueckue ykKazaHusi AJdsi 00y4amolierocsi M0 OCBOCHHIO
AUCHUNIMHBI

Memoouueckue ykazanus 011 3aHAMUIL 1eKYUOHHO20 MUna

B xome JeKIMOHHBIX 3aHATHH oOydaromeMycss HeOoOXOIUMO BECTH
KOHCIIEKTUPOBAHHE YYEOHOro MmaTepuajia, oOpalmaTh BHHMAaHHE Ha KaTErOpHH,
(OpMYITUPOBKH, PACKPHIBAIOIINE COJIEPKAHUE T€X WIIM UHBIX SBJICHUN U MPOIECCOB,
Hay4HbIE BBIBOJbI U MPAKTUYECKHE PEKOMEHIALINH.

HeoOxomumo 3amaBath mpenofaBaTeNl0 YTOYHSIOUIME BOIPOCHI C LEIbIO
YSACHEHMSI  TEOPETUYECKUX  IIOJIOKEHUHM, pa3pelIeHUs CIHOPHBIX  CHUTYalUi.
[lenecooOpazHo  nopabaTbiBaTh CBOM  KOHCHEKT JIEKLIMH, JieJas B HEM
COOTBETCTBYIOIIIME 3allUCH W3 OCHOBHOW W  JIOIIOJIHUTEJIBHOM JIMTEPATYPHI,
PEKOMEH/IOBAaHHOW TMpenojaBaTeleM M MPeAyCMOTPEHHOW ydeOHOM mnporpammon
JVCHUTUIAHBI.

Memoouueckue yKazanua Onsa 3GHAMUN CEMUHAPCKO20 (NPAKMUYEcKozo)
muna.

[IpakTUueckue 3aHATHS MO3BOJIAIOT Pa3BUBATh y 00y4aroUIErocsk TBOPUYECKOE
TEOPETUYECKOE MBIIUICHUE, YMEHHE CaMOCTOSITEIbHO H3y4daTh JUTEpaTypy,
aHAJIN3UPOBATh MPAKTUKY; y4aT YETKO (OPMYIHUPOBATH MBICIb, BECTH JAUCKYCCHIO, TO
€CTh MMEIOT MCKIIOYMUTEJIBHO Ba)XHOE 3HAYCHUE B PA3BUTUM CaMOCTOSATEIBHOIO
MBILUICHUS.

IToaroroBka K NpakTHYECKOMY 3aHATHIO BKIIOYaeT naBa JTtana. Ha mepsBom
sTanie OOydarolMHCS IUJIAHUPYET CBOK CAMOCTOSTENIbHYIO paldoTy, KoTopas
BKJIIOUAET: YSICHEHHME 3a/laHds Ha CaMOCTOSTEIbHYIO paboTy; MOAO0OpP OCHOBHOW U
JOTIOJIHUTEIBHOM ~ JIMTEpaTyphl; COCTaBJI€HHE IulaHa paboThl, B  KOTOPOM
ONPENENSAIOTCS OCHOBHBIE ITYHKTBI IIPEACTOSAMIEN NOAroTOBKU. COCTaBIEHHUE IIaHA
JUCHUIUIMHUPYET U MOBBIIIAET OPraHM30BaHHOCTH B paboTe.

BTopo# sTam BKIHOYAET HEMOCPEACTBEHHYIO NOATOTOBKY K 3aHATHIO, KOTOpas
HAYMHAETCS C H3YyYEHHUS OCHOBHOW W JIOMOJHMUTENbHOM JuTepaTypbl. Ocoboe
BHMMAaHHUE MPU 3TOM HEOOXOJMMO OOpaTUTh Ha COJIEP>KaHHE OCHOBHBIX MOJOKEHUN
Y BBIBOJIOB, OOBSICHEHUE SIBJICHUI U (DaKTOB, YSICHEHUE MPAKTHUECKOTO MPUIOKEHUS
paccMaTpUBaEMbIX TEOPETHUECKUX BONPOCOB. [lanee ciemayer MOArOoTOBHUTH TE3UCHI
JUIA BBICTYIUIEHUH TO BCeM YYEOHBIM BOIPOCaM, BBIHOCMMBIM Ha MPAaKTUYECKOE
3aHATHE WIA IO TEME, BBIHECEHHOW Ha JUCKYCCUIO (KpYIJIBI CTOJ), MPOAYMaTh
MpUMEPHl C TENbI0 OOECNeYeHUs] TECHOW CBSI3U M3Yy4aeMOW TEMBbI C peabHOU
KU3HBIO.

['oTOBSICH K AOKJIAAy WM BBICTYIJICHHMIO B pPaMKaxX HHTEPAKTUBHON (HOpMBI
(zuckyccusi, KpyTrJbli CTOJT), IPU HEOOXOIUMOCTH CIIEAYeT 0OpaTUTHCS 32 MOMOIIBIO
K IPETO01aBaTeNIO.
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Memoouueckue yka3zanusa K camocmoamenvHoil paoome.

CamocrosiTenbHas paboTa OOydaromIerocsi SIBISETCS OCHOBHBIM CpPEICTBOM
OBJIAJICHUS Y4€OHBIM MaTepUajioM BO BpeMs, CBOOOIHOE OT 0053aTeNbHBIX yU4eOHbIX
3ansaTuil. CamocrtosiTenbHass paboTa oOydaromierocs HajJ YCBOCHUEM Y4YeOHOIo
MaTepualia 1o Yy4yeOHOM JMCIMUIUIMHE MOXET BBINOJIHATHCS B OMOJIMOTEKE
YHUBEPCUTETA, yUeOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KJIACCaX, a TAKXKE B JIOMAITHUX
ycnoBusax. CojepkaHue M KOJIMYECTBO CaMOCTOSITENIbHOW paboThl 00yyaromerocs
omnpenenseTcss yueOHON mporpaMMoON JAUCIUIIIMHBI, METOIMYECKUMHU MaTepUualiaMH,
MPAKTUYECKUMHU 3aJJaHUSIMU U YKa3aHUSIMU TIPENO1aBaTesl.

Camocmosamenvnan padoma é ayOumopHoe pems MOMHcem 6K1I04ams.:

1) koHCHEKTHUpOBaHUE (COCTABICHUE TE3UCOB) JICKIIUI;

2) BBIIOJIHEHHE KOHTPOJIBHBIX padoT;

3) peuieHue 3a1ay;

4) paboTy Cco CIIPaBOYHON U METOJAMYECKON JIUTEPATYPOK;

5) pabGoTy ¢ HOpMAaTHUBHBIMH IMPABOBBIMU AKTAMH;

6) BBICTYIUICHHUSA C JOKJIalaMU, COOOIICHUSIMU HA CEMUHAPCKUX 3aHATUSX;

7) 3amuTy BBIMOJHEHHBIX PadoT;

8) ywyacTue B ONEpPATUBHOM (TEKYIIEM) OIpPOCE IO OTIEIbHBIM TEeMaM
M3y4aeMOW TUCIUIUINHBI,

9) yudactue B coOeceloBaHUAX, JEIOBBIX (POJIEBBIX) HUIPaX, TUCKYCCHUSX,
KpPYIJIBIX CTOJIaX, KOHPEPEHIUAX;

10) yyactue B TECTUPOBaHUU U IP.

Camocmosamenvuana paboma 60 6HeayOUmMoOpHOe 6PeMA MONCEN COCMOAMDb
us:

1) moBTOpEHMSs JNEKIMOHHOIO MaTepHaia;

2) TOATOTOBKH K MPAKTUYECKUM 3aHATHSIM;

3) usydeHus yueOHOUW M HaAyYHOU JTUTEPATYPHI;

4) wu3yuyeHUs HOPMATUBHBIX MPABOBBIX aKTOB (B T.4. B AJIEKTPOHHBIX 0Oazax
JTAHHBIX );

5) pelieHus 3a1a4, 1 UHBIX MPAKTUYECKUX 3aJJaHUI

6) TOATOTOBKH K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.1I.;

7) TOATOTOBKH K MPAKTUUECKUM 3aHATUSIM YCTHBIX JOKJIAJ0B (COOOIICHMI);

8) moaroTroBku pedeparoB, 3cCe€ W HMHBIX HHANBUIYATbHBIX MHUChMEHHBIX
paboT Mo 33JaHUIO0 MTPENO1aBaTEeNIs;

9) BBINOJIHEHHS KyPCOBBIX Pa0d0T, MPEIYCMOTPEHHBIX YUYEOHBIM IIIIaHOM;

10) BBITIOJIHEHHSI BBITYCKHBIX KBAIM(DUKATMOHHBIX padOT U JIp.

11) BeiienieHust HanboOJEe CIOXKHBIX U TPOOJEMHBIX BOMPOCOB MO HM3y4aeMoi
TeMe, TMOJy4eHUEe Pa3bACHEHUW W PEKOMEHJAIMH 10 JaHHBIM BOIpOCaM C
MpernojaBaTesisiMi Ha KOHCYJIbTallUsIX.

12) npoBeneHUs CaMOKOHTPOJISI MYTEM OTBETOB HA BOIMPOCHI TEKYILETO
KOHTPOJISI 3HAHWM, PEIICHUS MPEJCTABICHHBIX B yUeOHO-METOIMYECKUX MaTepHraiax
Kadeaphbl 3aaad, TECTOB, HAMHMCAHUS pedepaToB W 3CCE MO OTIEIHHBIM BOIPOCAM
M3y4aeMOU TEMBI.

Texymuii KOHTPOJb OCYIIECTBIsAETCS B (DOPME YCTHBIX, TECTOBBIX OMPOCOB,
JIOKJIAJI0B, TBOPYECKUX 3aIaHUU.
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B cnyuyae mpomyckoB 3aHATHI, HATUYKS MHIMBUYaIbHOTO rpaduka oOydeHus
U JUIsl 3aKpeIyICHUs] TNPAKTUYECKUX HABBIKOB CTYJEHTAaM MOTYT OBbIThb BbIIAaHbI
TUINIOBBIE MHAMBHJIyaJIbHbIE 3aJlaHUsl, KOTOpPbIE JOJDKHBI OBITh CHIAHBl B
YCTaHOBJICHHBIN [IPENIOJABATEIIEM CPOK.

15. OcoOenHoCcTH peaju3alMy JUCHMIUIMHBI JJI WHBAJIMIOB M JIHI[ C
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

OO6yuenue no gucuuruinHe «OpraHuzanus JesTeIbHOCTH COBETa JUPEKTOPOBY
WHBAJIWJOB W JIMI[ C OrPaHUYEHHBIMHU BO3MOXKHOCTSIMHU 370poBbsi (mainee OB3)
OCYIIECTBIISICTCSl TpPENoAaBaTeNieM C Y4Y4eTOM OCOOEHHOCTEH MCUX0(U3HMIecKOro
pa3BUTHS, WHIUBUIYAIbHBIX BO3MOXHOCTEM W COCTOSIHUSL 3J0pPOBbS TaKUX
00yyaromuxcs.

JlJis CTYZI€HTOB C HapyILICHUSMH OTOPHO-ABUraTenbHoi Qynkuuu u ¢ OB3 no
CIyXy NPEIyCMATPUBAECTCA COINPOBOXKICHUE JEKIMA W NPAKTUYECKUX 3aHITUN
MYJIbTUMEIUMHBIMA CPEACTBAMH, PA3AATOYHBIM MATEPUATIOM.

Jnsa crynentoB ¢ OB3 1o 3peHMIO DIpeaycMaTpUBAeTCs IPUMEHEHUE
TEXHUYECKUX CPEICTB YCHJICHHsS OCTaTOYHOTO 3pPEHMS, a TaKXKe IPEeayCMOTpEeHa
BO3MO>KHOCTh pa3pa0dOTKH ayiuoMaTeprasoB.

[To nucuunnune «Opranu3anus AeITeIbHOCTH COBETa JUPEKTOPOB» 00ydeHHe
WHBAIMIOB M JIAIl C OIPAaHUYEHHBIMM BO3MOXKHOCTSMH  3J0POBBS  MOXKET
OCYLIECTBJIATBCA KaK B AayJUTOpUH, TaK MU C HCIOJb30BAHUEM JJIEKTPOHHOU
MH()OPMAIMOHHO-00pa30BaTeIbHON  CpeAbl,  00pa30BaTENBHOIO  MOpTala H
AJIEKTPOHHOM IMOYTHI.
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JINCT AOIOJHEHUI 1 UISMEHEHUI
paboueit mporpaMMbl JUCITUTIIIAHBI

PabGouast mporpaMma JIHUCHMIUIMHBI pPaccMOTpeHa, OOCYyXkJeHa U ojoOpeHa s
ucrnionHenus B 2023-2024 ydebHOM Toay Ha 3acefaHuu Kadenpsl, mpoTokos Ne 10
0T «22» aBrycra 2023 1.

BHeceHbl IOTIOJIHEHUS W U3MEHEHUS B YAaCTU AKTYAJIU3ALMUA  DIEKTPOHHBIX
OMOJIMOTEYHBIX CUCTEM.

Pabouass mporpamMma AMCHMIIMHBI PAacCMOTpEHa, OOCyXIeHa M OA00peHa s
ucnonHeHus B 202 -202  y4yeOHOM rojy Ha 3acelaHuu Kadeapsl, OpOTOKOJ Ne
OT «  » 202 .

Baecennl JOITIOJIHCHUS M1 U3MCHCHUA

Pabouass mporpamMma AMCHMIUIMHBI PAcCMOTpPEHa, OOCYyXKIeHa M oAoOpeHa Jyis
ucrionHenust B 202 -202  yuyeOHOM roay Ha 3acefaHuu Kadeapbl, OpOTOKOa Ne
OT «_ » 202 .

Baecennl JOITIOJIHCHUS 1 U3MCHCHUA

Pabouast mporpaMma JIHCHMIUIMHBI pPAacCMOTpeHa, OOCykJeHa U ojoOpeHa s
ucnionHenust B 202 -202  yuyeOHOM roay Ha 3acenaHud Kadenpsl, OpoTOKoa Ne
OT« » 202 .

Bnecennt JOITIOJIHCHUS 1 U3MCHCHUA
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